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OVERVIEW OF CONSTRUCTION CONTRACT 
ADMINISTRATION FOR CERTIFIED LPAS

ODOT Construction Contract Administration Workshop
March 13, 2025

ODOT Policy: 3 Options for Delivery of Federally Funded Local Projects

Exchange Funds
LPA delivers 
through an 

approved fund 
exchange program

Federal Funds
Certified LPA delivers 

(for itself or on 
behalf of a 

noncertified agency) 

Federal Funds
ODOT delivers on 

behalf of LPA
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Contracting Responsibility by Local Project 
Delivery Option
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Certified LPA 
Delivery

LPA lets & 
administers 

federally funded 
contracts

LPA Delivery of
State Fund 

Exchange & Grant 
Projects

LPA manages 
project, lets & 

administers 
contracts

ODOT-
Delivery for LPA

ODOT lets & 
administers 

federally funded 
contracts
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Certification 
Program 
Participation  

2024-2027 STIP
• 128 Certified LPA 

Delivered Projects

• $623.3 M
STIP-FP data as of 11/22/24

Certification Types:
(P) Project Delivery  (PB) Project Delivery + Bridge Design (C) Consultant Selection for Planning Services only
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Certification Program Structure

Risk-Based Oversight Approach • Self-audits
• Risk Assessments
• Program & project reviews
• Strategic corrective action

Compliance 
• Certified LPA delivers
• ODOT risk-based oversight: 

key milestones & programs 
(environmental, ROW, civil rights)

• Approval Authority MatrixProject-Level

• Foundational Documents 
• Qualified staff
• Training
• Certification AgreementProgram-Level

Regions: 
Partnering/Support Role

HQ / Program Roles
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Guidance and Resources 
for Certified Local Public Agencies

• LAG manual (Section, Chapter 16)
• Agency’s approved Quality Program Plan (QPP), which 

includes Certified LPA’s quality assurance program.
• Approved construction contracting templates (including 

General Conditions, Special Provisions and bidding 
documents)
• Approval Authority Matrix (Form 734-5191)
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Project Delivery 
Roles & 
Responsibilities

A good starting 
place – Certified 

LPA Approval 
Authority Matrix 
Form 734-5191

Key Takeaways
On projects with federal money delivered by Certified LPAs, contracts are owned and 
administered by the Certified LPA.
–ODOT provides risk-based oversight.
–Communication should primarily occur between the Certified LPA (contract owner) 

and their consultants/contractors. Consultants/contractors should not contact 
ODOT directly unless previously discussed with the Certified LPA. Likewise, if ODOT 
staff reach out directly to a consultant working on a Certified LPA project, the 
consultant should make sure to include Certified LPA staff.
–Certified LPA is responsible for communicating with ODOT at key milestones. ODOT 

approvals are required for some activities.
–Timely respond to ODOT RAS review requests with organized documentation.
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Key Takeaways

• AASHTOWare Project (AWP) 
applicability to Certified LPAs: 
Still to be determined but expect 
Civil Rights/Labor compliance to 
be completed through AWP in 
the future.

9

• Certified LPAs should 
follow LAG manual, their 
Quality Program Plan, 
and use ODOT-approved 
construction contracting 
templates.

Certification Program Contacts
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Hanne Eastwood
Certification Compliance 

Coordinator
hanne.eastwood@odot.oregon.gov

503-428-9748

Hanne Eastwood
Certification Compliance 

Coordinator
hanne.eastwood@odot.oregon.gov

503-428-9748

Tiffany Hamilton 
Certification Program Manager

tiffany.hamilton@odot.oregon.gov
503-551-6277

Tiffany Hamilton 
Certification Program Manager

tiffany.hamilton@odot.oregon.gov
503-551-6277

Melissa Flores
Certification Coordinator

melissa.flores@odot.oregon.gov
503-480-5018

Melissa Flores
Certification Coordinator

melissa.flores@odot.oregon.gov
503-480-5018

Program Mailbox: 
odotcertification@odot.oregon.gov

Program Mailbox: 
odotcertification@odot.oregon.gov
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