Contract Administration Workshop March 2020

Oregon
Department
of Transportation

” CHANGE
AHEAD

Contract
Change Orders

2020 form changes

and best practice examples for statewide consistency

2020 form change highlights

* ODOT project contact - referenced as Agency Representative
* external project contact - referenced as Non-Agency Representative
* DOJ minor updates to contractual language, approval of new form

* reorganization of parts of several pages for clarity and to reflect
current processes and procedures

Oregon
Department
of Transportation
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duplicate data entry

Oregon
Department
of Transportation

2020 form change highlights

* updated reason codes so only valid combinations of
reason/classification codes are able to be selected

* reason codes page updated so all fields requiring completion
contain drop down lists with the entirety of possible selections

* throughout the form any field where data is entered once and used
multiple times will auto populate from the first entry to eliminate

* many cells, when clicked on, display instructional language

REQUEST: ADD A “NO EFFECT” CHECKBOX FOR ZERO

COST CCO TO MIRROR THE SUPPORTING DATA PAGE

e AT 7 wowl 1| am

COMTRALTOR SEAATURE MAKES Pt 000 &

e |,;;~. P— -.,,-h,.l

CCO (Page 1) Form Changes

* reorganization of project personnel
area for clarity and collection of
necessary contact data

e removal of unilateral checkbox from
contractor signature area, now
combined with contractor signature
“not required” indicator

* revised, less complicated
attachment labeling system

* standardized attachment order

Contract Change Orders
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If adding or deleting completion dates, 00180.85(b) must also be modified.

e CONTRACT CHANGE ORDER (Page 1)
[T e e T For changes to any existing specified completion date of the Contract (interim or final) the # of
= days being added or deleted MUST be listed in addition to listing the revised date.
‘::“M If previous contract time changes have occurred, provide a short summary of such changes (prior
CCO #s, revised dates, short explanation if helpful to understand the progression of Contract
o Time changes).
7 THIS DIRECTION IS BEING MOVED TO THE SUPPORTING DATA PAGE

CCO (Page 1) Form Comments

camrance tactor s mapee 22 v

N

[T T |

I

000

Any attachments listed in the Description and Specification and Provisions areas are part
of the Change Order and must be referenced here and labeled as follows:

CCO A h are to be labeled using the associated pay item numbers from the CCO
(i.e. - “Attachment 4002A", “Attachment 4002B", etc.).

Example: If several specification changes are separate pay items but included on one
attachment, the attachment can be labeled "Attachment 4002A-4002C", etc.

On a CCO with several pay items that are all related, such as contract time

ovminanss somtiwent o Elbenared | [t s e G0 e e ontinet bt Gormrcier gt ch that also involve changes to liquidated damages, “Attachment 4002” can be
g used to identify a single attachment that relates to all the pay items rather than
== — separating each pay item out as a separate attachment.
. SZ,.;:' Organize applicable documents within each attachment in the following order:
TS WIS T L) = 1. Specifications (written like special provisions)
. g:—--- "~ 2. Revised Plan Sheets
-y 3. Product Information / Cut Sheets
IECARIERSC T WMoty WrEATTY o Ll 4, Corr | (i.e. — agr with the contractor to address a potential situation
v Dnse v in future CCO)
- st 5. Other
TW"“ CONTRACT CHANGE ORDER [Page 2)
[P RO RTT O o

-

uw vt

D ————

CCO (Page 2)
Form Changes, Comments

OO TOTAL

a0

=T

ST

* reordering of unit, unit price, and
estimated quantity columns

* decimal point guidance

If more than 2 decimal points of information is entered in
either the Est. Qty. or Unit Price fields, change the formatting
of that cell to show the decimal places so data can be
accurately entered into the Contractor Payment System.
Repeating decimals will need to be truncated manually.

To accomplish this:

*click on the cell that needs to be changed

*right click and select Format Cells

*on the Numbers tab, change the number of decimal places to
the needed amount (no more than 8)

*click Ok to enact these changes

*save the document

In CPS the following limits apply:
Unit Price: maximum of 10 characters including decimal
Est. Qty.: maximum of 10 characters including decimal

Contract Change Orders

March 2020
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-EM:-E‘_ CHANGE ORDER SUPPORTING DATA [Page 1)
PG RA FaT = Eonae TR
: i m———
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CCO Supporting Data (Page 1)
Form Changes

flf 1 f
R HH

fi
¥

RGN (AT ESTMATE Ve [N et it

]

* reorganization of project data area:

* “No Effect” checkbox added in regard to effect of
order on project budget

* Reviewed “and Noted” by Area Manager to better
align with Doc Express transition language

* “Major (Requiring FHWA Advance Approval) checkbox
added for orders that fall under the 5 categories of
Major orders requiring FHWA pre-approval (see
Construction Manual Chapter 3 and next page)

e FHWA pre-approval documentation line reconfigured,
moved to project data area at top

* additional information language added by DOJ

* legal advice checkboxes relocated from Page 1
(only for CAE use - please do not complete)

I e CHANGE ORDER SUPPORTING DATA [Page 1)
o Frabuaariatien
i T TR
: i ————
Crwmene [ Dt $00 wo o
= RTIT AT | |m.. b
o
ywer
Ortrnor —hteperibaiin [ Msior (Raguiring I Adv. dood | ‘J - o

CCO SD (Page 1) Major - FHWA
Construction Manual - Chapter 3

* Indicator for “Major (Requiring
FHWA Adv. Appvl.) must be
selected if the CCO includes any
of the highlighted major
changes, and the following line
documenting the pre-approval
must be completed
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List discussions with appropriate Professionals of Record, Technical Resources, Spec Owners,
T CHANGE ORDER SUPPORTING DATA (Pago 1) or Subject Matter Experts, discussions with Contract Admin., or others outside the RE office,
wﬁ“ r,_,, ,m|_,m S espedially if the CCO is beyond RE authority.
¢ ¢ o |0 o
o _ Dlivarase Dowrane  Dimiren iy ol For any large or unusual changes, obtain prior approval from the Contract Administration [
= R R | o |.;‘..... e i . For alternatively bid project CCOs, obtain draft CCO pre-hpproval from the CAE.
o
P ——— N - It is not necessary to list internal ions between bers of the RE office.
i suneperin Sl
o= = = = =T
= - == - -— CCO SD (Page 1) Form Comments
= e = = o
- - Any attachments to support the Additional Information section should be referenced here
» - . - and labeled as follows:
o - = = w

Supporting Data attachments are to be labeled using "Supporting Data” (rather than
AGENCY CORT ESMANTE. [ [0 o] CONTRACTORS Q0T [3¥es I emsibi bkl "Attach ") and the related pay item numbers on the Order. i.e. - “Supporting Data
4002A", "Supporting Data 4002B", etc.

applicable doc within each set of "Supporting Data” (formerly called
Attachrnenls ) in the following order and place after the Change Order Suporting Data -
Reason Codes (Page 2) sheet:
1. Supporting Data Narrative, if continued from Change Order Supporting Data (Page 1)
*The Narrative could be combined for all pay items in some situations by using the label
“Supporting Data 4002"
2. Engineer’s Cost Estimate / Evaluation
3. Contractor’s Quote
4. Internal Correspondence (i.e. - POR Approvals, Technical Expert discussions, etc.)
5.
6.
7

change. pages and expect the

rea a conclusions.
NOTE: Internal attachments to the Supporting Data Sheets are not part of the Order.

. External Correspondence (i.e. - FHWA pre-approvals, discussions)
. General Daily Progress Reports
. Other

[ el _ 3 ot Ackvicn Racwivad [ o [T PoNpTS— O "
r--— CHANGE ORDER SUPPORTING DATA - REASON CODES [Pasge 2)
o - EreEEsE  CCO Supporting Data (Page 2)
an: o Form Changes
e R * entire page reorganized
- S « all data on left side of page and new Unit Code
ok AT column auto-populates from data entered on
e b T o | o Page 2 of the CCO
o[ f o we e * “Reason codes” portion relocated to right side,
ofop of se | e reorganized, 2 changes:
ol o] o | ow » classification code (letter) column removed; data
o o] o[ oo | o combined with the reason code (number) so only
o o] I valid selections can be made (see next page)
- e » spec section and adjustment type columns added;
oo o[ e | ow this is data required to be entered into CPS; RE office
o o e | ow knows the project, best entity to complete
T T + all columns to be completed contain drop down

D = lists with all possible selections; complete lists

] oo | o are found on the Codes tab in the form workbook

CCOTOTAL oo
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Reason ‘
Classifications Codes
e i A ired cf 00140.30, not resuling i
Specification Sections: B ‘" a design or Contiact errex
0000 |None of the below Elecive az o change propasad by the Agenoy
tent
Co d e S ta b 0100 General Contract Conditions o TeTeaT g egnT Cesan e e eoke
0200 Mobilization & Traffic Control Unavoidable 43 New requirement implemented after Award of the Contract
p— 0300 |Roadwork Eleciive 44 [Chang dby the Contiactor and
0400 Crainage & Sewers Agency: not a cost reduction proposal
0s00 Bridges
0 0 0600 Bases Elective a5 Contractors cost reduction proposal per 00140.70
Q700 Weating Surfaces
Auoidable a5 o » 0010.40
0800 Permanent Traffic Control & Guidance Unavoidable 66 itering
0300 P t Traffic Control & lluminatis
SImanen) el Lot L M Eleciive a7 Workincluded as an "anlicipateditem” in the original
1000 Right of Way Development construction authorization
1100 ‘water Supply Systems
Unavoidable 48 Excusable delay
Type of Adjustment:
/ ! Auoidable a3 | Quantity imitation adjustment
o o
A Quality Price Adjustment 00180.50 Avoidable S0
B Specification Change when date Unavoidable 60 Unbalanced biditem adjustment
does not Elective ]
G Claim Settlement change but = N o 00140.30 resul
Kk .
H Claim Interest et Auoidable 51 d:::‘gn e
does
‘ Slolinoninl change: Avoidable 52 Construction enginesring erfor
J Hazardous Materials
3 z Only use
M Change Specified Completion Date for Jake ‘ Contractor 53 |Non-standard adjustment
P Adjustment to Existing Bid or Pay Item changes.
6 New Pay item .‘ Avoidable 54 Agenoy-caused delay
Qa Reimbursement for Out-of-5tate Taxes L%
~[if waniing o “increazs” an sxishing LS Ttem. delets | Aucidable 55 ]
| the original item entirely and then add it as a new Delay or conflict csused by Liliy
pay item with a revised price. Unavoidable 65
Avoidable 6 Dispute resolution
Avcidable S7 Claim resolution

CCO Document Order

Contract Change Order (Page 1)

Contract Change Order (Page 2)

1.

Specifications

Revised Plan Sheets
Product Info / Cut Sheets
Correspondence

Other

e tht rcer e

oot e fecea pipe

f the curt gt e or

[irrmsa e i v e e 1 0 1o s

o e T e )

osty o the Agency than e
brjecs for s work i he

[y o

Fortrctor sssedonthe

3

Not every CCO will

2 have all Attachment

types shown here;
attachments required
if pertain to the CCO
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. CCO Supporting Data (Page 1)
cco Squortmg Data CCO Supporting Data - Reason Codes (Page 2)
Document Order . Narrative

Engineer’s Estimate
Contractor’s Quote
Internal Correspondence
External Correspondence
Daily Progress Report
Other

REQUEST FOR INFORMATION

Goarv ol Dty Paintost et

CHANGE ORDER SUPFORTING DATA

= - = - an

150, how 3nd o whst extent? - - | -

reader 10 draw hei oun concusions.)
NOTE:ter

ALYNLSE LS00

1 R

S—— IR N — 3

(T — [ iepem—

—1t - 2 | Notevery CCO will have all
o L 1 Supporting Data types shown;
required if pertain to the CCO

THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER ("CCO") (DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCO):

Co n t ra Ct TI me CCO This CCO establishes an interim completion date of 00180.50(h-1) to the Contract and moves the "all work” completion date to 00180.50(h-2).
cha ngl ng from This CCO affects Contract Time by: no effect, date unchanged.

1 completion date
SPECIFICATIONS AND PROVISIONS - THE WORK TO BE DONE UNDER THIS CCO IS TO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABOVE

to 2 com pletion dates CONTRACT EXCEPT AS MODIFIED AS FOLLOWS:

00180.50(h) Replace this subsection, except for the subsection number and title, with the following:
(h-1) Complete all Work except for [description of work] not later than [date].
state effect on Contract Time; if no (h-2) Complete all Work to be done under the Contract not later than [unchanged date].

effect, state date is unchanged

Modify 00180.05(b-2) Multiple Contract Times - Add the following paragraph and bullet list to the end of this subsection:

. . . The Agency determined percentages of the value of Work required to be completed by the Contract Times listed under 00180.50(h) are as
include revision to 00180.85(b) in follows:

the Special Provisions when For Contract Time 00180.50(h-1) the Agency determined percentage of Work is [number] percent.

changing number of completion For Contract Time 00180.50(h-2) the Agency determinedpercentage of Work is 100 percent.

dates

on pay items where 00180.50 H#s DESCRIPTION NI UNIT PRICE £sT.QTY.
are being changed, or when the Add 00180.50(h-1), [date] Ls $0.00|  1.00

description of work included with a
completion date is revised (but not
the date), use “NDC” in place of Add 00180.85(b-2) Ls $0.00[  1.00
the date to show “no date change”

Mod. 180.50(h) to (h-2), NDC Ls $0.00 1.00

GDOT CONTRACTOR PAVMENT SYSTEM DATA
also include statement of effect on SPEC | REAS. [ ADJ. | WORK | ADMIN [ UNIT | TIME
. . DESCRIPTION UNIT UNIT PRICE EST.QTY. AMOUNT SECT. | CODE | TYPE TYPE | CODE | CODE | CODE

Contract Time on CCO Supporting

Add 00180.50(h-1), [dat: s 0.00 1.00 0.00 0100 M A Y
Data (Page 1) \ th-1), date] 3 9

Mod. 180.50(h) to (h-2), NDC | LS $0.00 1.00 $0.00 0100 B Ay

Add 00180.85(b-2) Ls $0.00 1.00 50,00 0100 B Ay

Contract Change Orders 7-7
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Contract Time CCO

modifying a Contract with a
single completion date

state effect on Contract Time;
if adding or subtracting days
from an existing completion
date, the number of days must
be stated for each affected
completion date where this is
true

when modifying an existing
completion date, the revised
date must be listed

also include statement of
effect on Contract Time on
CCO Supporting Data (Page 1)

Contract Change Orders

2020

THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER ("CCO”) (DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCO):
Modify section 00180.50(h) Contract Time.

This CCO affects Contract Time by: adding ## Calendar Days.

SPECIFICATIONS AND PROVISIONS - THE WORK TO BE DONE UNDER THIS CCO IS TO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABOVE
(CONTRACT EXCEPT AS MODIFIED AS FOLLOWS:

00180.50(h) Replace this subsection, except for the subsection number and title, with the following:
Complete all Work to be done under the Contract not later than [date].

DESCRIPTION uNIT UNIT PRICE EST.QTY.
Meodify 180.50(h), [date] Ls $0.00 1.00
by
or
Revise 180.50(h), [date] Ls $0.00 1.00
ODOT CONTRACTOR PAYMENT SYSTEM DATA
SPEC | REAS. | ADJ. | wORK | ADMIN [ umT [ TiME
DESCRIPTION UNIT UNIT PRICE EST. QTY. AMOUNT SECT. | CODE | TYPE | TYPE | CODE | CODE | CODE
A
Modify 180.50(h), (date] Ls $0.00 1.00 $0.00 0100 M A Y
or 0 $0.00 0.00 0
Revise 180.50(h), [date] LS $0.00 1.00 $0.00 0100 M A Y

THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER ("CCO") (DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCO):

This CCO deletes the interim completion date 00180.50(h-1) from the Contract and moves the "all Work" completion date from 00180.50(h-2)
t0 00180.50(h).

This CCO affects Contract Time by: no effect, date unchanged.

SPECIFICATIONS AND PROVISIONS - THE WORK TO BE DONE UNDER THIS CCO IS TO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABOVE
CONTRACT EXCEPT AS MODIFIED AS FOLLOWS:

00180.50(h) Contract Time - Replace this subsection, except for the subsection number and title, with the following:
Complete all work to be done under the Contract not later than [unchanged date].

Delete 00180.85(b-2) from the Special Provisions.

DESCRIPTION UNIT UNIT PRICE EST.QTY.
Delete 180.50(h-1) Ls 50.00 1.00
Mod. 180.50(h-2) to (h), NDC LS $0.00 1.00
Delete 00180.85(b-2) Ls $0.00 1.00

ODOT CONTRACTOR PAVMENT SYSTEM DATA.
SPEC | REAS. | ADJ. [ wORK | ADMIN [ umT [ TiME
DESCRIPTION UNIT UNIT PRICE EST.QTY. AMOUNT SECT. | CODE | TYPE | TYPE | CODE | CODE | CODE
Delete 180.50(h-1) Ls $0.00 1.00 $0.00 0100 B A Y
Y
Mod. 180.50(h-2) to (h), NDC Ls $0.00 1.00 $0.00 0100 B A Y
Delete 00180.85(b-2) LS $0.00 1.00 $0.00 0000 B A Y
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THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER ("CCO") (DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCO):

Contract Time CCO

changing Contract Time a
second (or more) time

This CCO modifies section 00180.50(h) Contract Time.
[Description of work] originally part of this Contract will be completed per Region under a Contract being let next year

This CCO affects Contract Time by: subtracting ## Calendar Days.

state effect on Contract Time; if
Summary of Contract Time changes previous to this CCO:

addlng or SUbtraCting days from an [The original Contract specified one "all Work” completion date, [date].
existing completion date, the CCO # previously changed the "all Work” completion date to [date] by adding ## number of Calendar Days to Contract Time due to [short

number of days must be stated for description of why]

each affected completion date THIS DIRECTION IS BEING MOVED TO THE SUPPORTING DATA PAGE
where this is true

. . . SPECIFICATIONS AND PROVISIONS - THE WORK TO BE DONE UNDER THIS CCO IS TO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABOVE
if CCO is not the first on the CONTRACT EXCEPT AS MODIFIED AS FOLLOWS:

Contract to change Contract Time, 00180.50(h) Replace this subsection, except for the subsection number and title, with the following:
include a summary of all previous Complete all Work to be done under the Contract not later than [date].

CCO changes to Contract Time to

tell the “story” of the project’s

Contract Time

DESCRIPTION UNIT UNIT PRICE EST. QTY.

when modifying an existing
completion date, the revised date
must be listed

Modify 180.50(h), [date] s $0.00 1.00

also include statement of effect on

‘ODOT CONTRACTOR PAYMENT SYSTEM DATA

Contract Time on CCO Supporting SPEC | REAS. | ADJ. | wORK |ADMIN| UNIT | TiME
DESCRIPTIOf INIT IT PRICE EST. QTY. AMOUNT SECT. | CODE | TYPE | TYPE | CODE | CODE | CODE

Data (Page 1) | rron T WNTERCE | T.a >
Modify 180.50(h), [date] s $0.00 1.00 $0.00 0100 M A Y

THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER {"CCO") [DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCO):
L S CCO Delete BI 1460 Luminaires, Lamps, and Ballasts

u m p u m Add pay item for Luminaires, Lamps, & Ballasts adjusting the lump sum unit price for LED change.
I um p sum |tem adj ustment This CCO does not affect Contract Time.

SPECIPICATIONS AND PROVISIONS - THE WORK TO BE DOME UNDER THIS CCO IS TO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABOVE'

to revise the amount of an WIRACT EXCEPT AS MODIFIED AS FOLLOWS:
it f 00970.16 LED L i Freeway Interchange Lighting Systems - Replace this subsect t for the subsect ber and title, with

existing LS item, delete the uminaires on Freeway Interchange Lighting Systems - Replace this subsection, except for the subsection number and title, wi

b q the following:

orlgmal bld/pay and create a Dialight StreetSense Streetlight Type 111, 20250 Lumens, 252 Watts, 120-277 VAC, Cocl White, Gray, Glass Lens, Shorting Cap (SL3CS5LGG)

new pay item at the revised
price

DESCRIPTION UNIT PRICE AMOUNT

always include a statement of
effect on Contract Time on Page
1 of the CCO Luminaires, Lamps, & Ballasts s $21,729.72 1.00 $21,720.72

'Delete Bl 1460 s -$12,000.00| 100 -$12,000.00

include the Bl number in the line

) leti h . ) ADDITIONAL INFORMATION NOT INCLUDED ON ORDER (Additional iption; Who Vhy Why cost is not a contractor
responsibility: Parties other than State or FHWA that have agreed to share the costs: Emergency work prior to approval; Estimate effect on project time:
item deleti ng the bld/pay item ignifi i to ing andior attached including cost estimates for Extra Work Orders and Force Orders: Why
contractor refuses to sign). List all previously approved overruns (amount, percentage, date approved).
include noted Supporting Data 400X - ODOT's electrician requested that the contractor provide the same LEDs as we currectly use for other luminaires in Region 5. ODOT
. recieved a price proposal from the contractor that was forwarded to ODOT's electrician to confirm the pricing is inline with what ODOT pays
also include statement of effect for these items. ODOT's electrician confirmed that the pricing is acceptable and within the range he expected.
on cOntl:aCt Tlme on CCO Contract Time is not affected by this CCO
Supporting Data (Page 1)
include cost estimate/quote for | DDOTCONTRACTOR PAVMENT SYSTEM DAT
) ) SPEC | REAS. | ADJ. | WORK (ADMIN [ UNT | TIME
new pay items that affect price DESCRIPTION UNIT | UNITPRICE EST. QTY. AMOUNT SECT. | CODE | TYPE | TYPE | CODE | CODE | CODE
in the Supporting Data Delete Bl 1460 1s | s12,00000 | 100 -512,00000 | 0900 p F Al N
Luminaires, Lamps, & Ballasts s $21,729.72 1.00 $21,729.72 0300 o F A N

Contract Change Orders
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THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER (~ccn"|(nm
S Ch CCO Modify section 00960.41(g-1-c) Backfill for conduit trenches

pec a n ge Modify section 00405.46(c-2) Class of trench backfil
S peCIfI Catl on Ch a nge This CCO does not affect Contract Time.

SPECIFICATIONS AND PROVISIONS - THE WORKTO BE DONE UNDER THIS CCO IS TO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABO
list all spemflcatlons bemg CONTRACT EXCEPT AS MODIFIED AS FOLLOWS:

changed by the CCO See Attachment 400X for Specifications.

always include a statement of oEscRIPTION o n pRICE —_—
effeCt on ContraCt Tlme on Modify Section 960.41(g-1-c) s $0.00/ 1.00
Page 1 of the CCO v
Modify Section 405.46(c-2) s $0.00/ 1.00
include noted Attachments
ADDITIONAL INFORMATION NOT INCLUDED ON ORDER (Additional ipli Yho Why ‘Why cost is not a contractor
each specification change is A e e

contractor refuses to sign). List all previously approved overruns (amount, percentage, date approved).

IISted as |t5 own pay Item on 400X - The Contractor requested this change to trench compaction requirement. We discussed this change with the Region 5 Roadway Manager
the CCO (data reporting) and we agreed it would be acceptable. ODOT initial requested a cost reduction proposal from the contractor (see attached emails), but agreed
to a no cost change order after discussion with Salem regarding the contractor's assertion about trench resurfacing. The Construction Claims
Engineer advisesd us that we should accept a no cost change in order to clarify the scope of trench resurfacing is limited to paved shoulder
and correct the note on sheet BB20 (see attached email)

include noted Supporting Data

also include statement of Contract Time is not affected by this CCO
effect on Contract Time on
CCO Supporting Data (Page 1)

0DOT CONTRACTOR PAYMENT SYSTEM DATA

SPEC | REAS. | ADJ. | WORK |ADMIN | UNIT | TIME

DESCRIPTION UNIT UNIT PRICE EST. QTY. AMOUNT SECT. | CODE | TYPE | TYPE | CODE | CODE | CODE
Modify Section 960.41(g-1¢) | LS 50.00 1.00 $0.00 0900 8 A N
Modify Section 405.46(c-2) s $0.00 1.00 so.co 0400 B A N

THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER ["CCO") (DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCO):

N ew Pay I te m CCO Add pay item for Access Control Laborer designated to opening/closing a gate for equipment entering/exiting staging area.
. . This CCO does not affect Contract Time
creating a new pay item

SPECIFICATIONS AND PROVISIONS - THE WORK TO BE DONE UNDER THIS CCO IS TO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABOVE
CONTRACT EXCEPT AS MODIFIED AS FOLLOWS:

See Attachment 400X

define the new pay item

(what/where)

always include a statement
f ffect on contract Time on DESCRIPTION UNIT UNIT PRICE EST. QTY. AMOUNT

g g 1 f th CCO Access Control Laborer H $60.00 40.00 $2,400.00
age 10 e

incIude noted Attachments ADDITIONAL INFORMATION NOT INCLUDED ON ORDER (Additis Description; Who Why 3: Why cost is not a contractor

responsibility: Parties other than State or FHWA that have agreed to share the cos! I; Estimate effect on project time:
i i to ing andlor attached documents, including cost estimates for Extra Work Orders and Force Orders: Why
contractor refuses to sign). List all previously approved overruns (amount, percentage, date approved).

mergency work prior to appro

include noted Supporting - - « -

400X - One of the stockpile areas listed in section 00290.10 for this project is surrounded by BLM land where cattle wander. The BLM land is
Data not seperated from the ODOT stockpile site, rather both have a shared perimeter fence. Due to the added effort of entering/exiting the loading
area and preventing cattle from entering the roadway, the contractor requested a laborer to open and close the fence to minimize the delay in
also include Statement Of the project from the truck drivers being the ones to operate the fence. This CCO would have been avoidable, but due to oversight in the design of
) the project, which resulted in not taking into account the cows entering the staging area, the addition of an access control laborer was deemed
effect on Contract Tlme on necessary for the continuation of the project on schedule. In calculating the costs of adding an Access Control Laborer to the contract using the
cco supporting Data (Page actual labor costs plus allowable markups, we found that the hourly rate would be $58.33. The contractor verbally asked for $60/hr for this

position. Due to the contractor’s price only being 2.86% more than ODOT's cost estimate, ODOT accepted the contractor's proposed price of

1) $60/hr.

include cost estimate/quote Contract Time is not affected by this CCO.
for new pay items that affect
price in the supporting Data [ ODOTCONTRACTOR PAYMENT SYSTEM DATA
SPEC | REAS. | ADJ. WORK | ADMIN | UNIT | TIME
DESCRIPTION UNIT UNIT PRICE EST. QTY. AMOUNT SECT. | CODE | TYPE | TYPE | CODE | CODE | CODE
Access Control Laborer H $60.00 40.00 $2,40000 | 0200 0 T N
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‘THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER ["CCO") (DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCOJ:

Revising Plans CCO Replace plan sheet BB20.

. . This CCO does not affect Contract Time.
revising plan sheet(s)

Fi IFICATIONS AND PROVISIONS - THE WORK TO BE DONE UNDER THIS CCO ISTO BE PERFORMED, MEASURED, AND PAID FOR IN ACCORDANCE WITH THE TERMS FOR THE ABOVI
EXCEPTAS AS

list all plans being changed
by the CCO

Replace plan sheet BB20 with revised sheet from the Engineer of Record in Attachment 400X

always include a statement

of effect on Contract Time DescRETION Oaiy T PRICE EST.0IY.
on Page 1 Of the CCO Replace plan sheet BB20 s $0.00 1.00
include noted Attachments

L INFORMATION NOT INCLUDED ON ORDER (Additional D ipi ‘Vho Why Vhy cost is not a contractor

y; Parties other than State of FHWA that have agreed to share the costs; Emergency work prior to approval; Estimate effect on project time;
H H Signifi i i i di hed d . includis i for E WVork Orde d F Orders: Vh
include noted Supporting T T B o e e e oy S DAL TR LAk )

Data 400X - The Contractor requested this change to trench compaction requirement. We discussed this change with the Region 5 Roadway Manager
and we agreed it would be acceptable. ODOT initial requested a cost reduction proposal from the contractor (see attached emails), but agreed
to a no cost change order after discussion with Salem regarding the contractor's assertion about trench resurfacing. The Construction Claims
also include statement of Engineer advisesd us that we should accept a no cost change in order to clarify the scope of trench resurfacing is limited to paved shoulder

- and correct the note on sheet .
effect on Contract Time on e net 18520
CCO Supporting Data (Page Contract Time is not affected by this CCO.
1)

(0DOT CONTRACTOR PAYMENT SYSTEM DATA

SPEC | REAS. | ADJ. | WORK (ADMIN| UNIT | TIME
DESCRIPTION UNIT | UNITPRICE EST. QTY. AMOUNT SECT. | CODE | TYPE | TYPE | GODE | CODE | CODE

Replace plan sheet BB20 s $0.00 1.00 $0.00 B A N

THIS CONTRACT IS HEREBY MODIFIED AS FOLLOWS BY THIS CONTRACT CHANGE ORDER [*CCO"] [DESCRIPTION AND LOCATION OF WORK COVERED BY THIS CCOJ:

This Contract Change Order is made according to Oregon Standard Specification Section 00140.70 Cost Reduction Proposals modifying the

Cost Red u ct i o n CCO concrete parapet with steel posts on structures 08966 and 089668

. Delete BI 0320, BI 0660, Bl 0770, BI 0820, and BI 0890.
cost reduction proposal

Add a pay item for Temporary Work Access and Containment
Add a pay item for Bridge Removal Work Str. 08966

Add a pay item for Concrete Parapet with Steel Post Str. 08966
Add a pay item for Bridge Removal Work Str. 08966R

Add a pay item for Concrete Parapet with Steel Post Str. 08966R

state that the change is being

made according to 00140.70 This CCO does not affect Contract Time.

and give a short description of )
SPECIFIC: THE WORKTO THISCCO IS AND \CCORDANCE WITH THE TERMS FOR THE ABOVI

the Work affected by the cost CONTRACT EXCEPT AS MODIFIED AS FOLLOWS:

reduction proposal See Attachment 400X for Modified Parapet Plans.

list all original bid items being
. DESCRIPTION uNIT UNIT PRICE EST. QTY. AMOUNT
deleted and all new pay items Delete BI0320 Temp Access & Cont s -5400,00000f 100 -$400,000.00
being created
[Temp. Work Access and Cont. s $348,017.52|  1.00 $348,017.52
always include a statement of Delete BIDG6O Bridge Removal s -5225,00000) 100 -$225,000.00
effect on Contract Time on Page Bridge Removal Work Str. 08966 s $160,494.58|  1.00 $160,494.58
1 of the CCO
Delete BID770 Concrete Parapet s -$675,000.00 1.00 -$675,000.00|
include noted Attachments Concrete Parapet w/ SP Str 08966 s $625,569.03 100 $625,569.03|
- Delete BIOB20 Bridge R | -$40,00000| 100 -540,000.00|
to revise the amount of an T “
existing LS item, delete the Bridge Removal Work Str. 08966R s $32,19040| 100 $32,190.40
’
Original bld/pay and create a Delete BIDBSO Concrete Parapet s -$90,000.00 100 -$80,000.00|
new pay item at the revised Concrete Parapet w/ 5P StrC8966R s $85,277.36) 100 $85,277.36
price
Cost Reduction - 50% of savings is $89,22556) 100 $89,225.56
continued on next page Reimbursement - S0% Engineering s $4,830.25| 100 54,83025
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Contract Administration Workshop

Cost Reduction CCO

continued

WORK OR CHANGE HAS BEEN DISCUSSED WITH
Name Title

Frannie Brindle Area 5 Manager

March 2020

ADDITIONAL INFORMATION NOT INCLUDED ON ORDER (Additional iption: Who Why Why 005t i3 not a contractor
responsibility; Parties other than State or FHWA that have agreed 1o share the costs; Emergency work prior to approval; Estimate effect on proje
ignil i i to ing andlo including cost estimates for Extra Vork Orders and Force Or,

400X - Wildish Standard Paving Co. submitted a written request for a cost reduction proposal for review by the Engineer for an alternative

concrete parapet design per 00140.70. Wildish retained McGee Engineering, Inc. to design the modified parapet. The proposal showed leaving
the existing bridge rail curb in place to contain construction debris, then constructing the new concrete parapet on top of the existing bridge
rail curb. Modifying the parapet eliminated the need for most of the anticipated containment system which will accelerate the project and
reduce impacts to public traffic. ODOT assumed cost savings. Bid item quantities were revised to reflect the modified parapet plans and the
changed ¢ requirements a; iated with the modified design. The total savings to the project were $178,451.11, not including

Name Title additional Engineering costs paid by Wildish of $9,660.25. Item 400Xx reflects compensating Wildish for half of these savings, or $89,225.56.
Jim West Tech Center Manager Item 400Xx reflects c ion for half of the addi engineering costs.
Name Title
Contract Time is not affected by this CCO.
Ray Mabey State Bridge Engineer
Name Title
Mike Kimlinger X State Traffic and Fioadway Engineer 'ODOT CONTRACTOR PAYMENT SYSTEM DATA
SPEC | REAS. | ADJ. | WORK |ADMIN | UNIT | TIME
DESCRIPTION UNIT UNIT PRICE EST. QTY. AMOUNT S$ECT. | CODE | TYPE | TYPE | CODE | CODE | CODE
list discussions with others outside the Delete 810320 Temp Access & | o | o000 100 | 540000000 | 0200 N sl n
RE office, especially if the CCO is ot
beyond RE authority Temp. Work Access and Cont. s $348,017.52 100 $348,017.52 0200 1] A N
. | d t d s t D t Delete BIO660 Bridge Removal LS | -$225,000.00 100 $225,000.00 | 0500 P A N
include noted Supporting Data
o € [Bridee Reraova] Work S is | 516049458 | 100 | s160.49458 |osco 0 Al N
. . 08966 } T
describe the cost reduction proposal
Delete BIO770 Concrete Parapet| LS | -$675,000.00 1.00 -$675,000.00 | 0500 P A N
also include statement of effect on Contract Concrete Parapet w/ P Str is | se2556003 | 100 | ss2ss8903 | osco 0 Al n
Time on CCO Supporting Data (Page 1) 05558
Delete BIOB20 Bridge Removal | Ls | -$40,000.00 1.00 -$40,000.00 | 0500 P A N
include cost estimate/quote for new pay Bridge Removal Work Str s | ss2.1040 oo sa2.19040 | 0300 R Nn
items that affect price in the Supporting Data 0836ER
Delete BIOBIO Concrete Parapet| LS -$90,000.00 100 -$90,000.00 0500 P A N
Include line item for 50% of the CRP savings -
g Concrete Parapet w/ sP is | ses27736 | 100 | s85277.36 |osco 0 Al w
StrOB9E6R
L o . . -
Incl.ude line item for 50% of the Engineering E::it:«:mm 50% of is | ses22s56 | 100 s89,22556 | 0100 0 Al N
5aV|ng5 Reimbursement - 50%
Engineering Ls $4,830.25 1.00 $4,830.25 0100 (1] A N
o>
=

CCO resources

each data field

for both Doc

* New form available April 2020

Instructional language (viewable
when cells in form are clicked on) * Donna Ferry (backup)

* Comments (to right of form)
* Codes tab in the workbook

Instructions tab in the workbook
¢ Instructions and descriptions for e Gene Wilborn (measurement and

e Step-by-step signature guidance

* Transition step and signature order
xpress structures

* Routing and signature order for paper
CCOs & &

* Contract Administration Unit
* Kim Free (primary)

e Summer Guthrie (resource)

Chris Bucher (draft approval for
alternatively bid project CCOs, and
pre-approval for large or unusual
CCOSE)

payment, settlement CCOs)

e Contract Administration Website

* CCO “templates” for typical
examples with Iangua%e and
attachments (April 2020)

Contract Change Orders

7-12



