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	STATE OF OREGON
POSITION DESCRIPTION
	Position Revised Date:
August 18, 2026 

	
	
	Service Type of this position is: 
[bookmark: Dropdown10]

	Agency: Oregon Department of Transportation
[bookmark: DivisionDropdown]Division: 
[bookmark: Dropdown8]This position description is for: 
	


SECTION 1. POSITION INFORMATION
		a. Classification Title:
	Agency Head 2

	b. Classification Number:
	[bookmark: Text97]7582
	c.	Position Number:
	7314001

		d. Business Title:
	ODOT Director
	e. Agency Number:
	73000

		f.  Section Title:
	Office of the Director
	g.	Budget Auth Number:
	435420

		h. Employee Name:
	Vacant

		i. Representation Code:
	[bookmark: Dropdown1]

		j. Work Location (City – County):
	Salem - Marion

		k. Supervisor Name:
	Betsy Imholt

	
	

	l. Position Sub-Type:
	
	m. Position Time Type:
	

	n. Fair Labor Standards Act (FLSA): 
	If Exempt: 
	o. Eligible for Overtime: 


SECTION 2. PROGRAM AND POSITION INFORMATION


731-0729M (05/2025) ODOT HR - Management	Page 2

a. Describe the agency, division, program/unit in which this position exists. Add a paragraph for each and include its overall purpose, who is affected, size, and scope. Include relationship to agency mission.
The Oregon Department of Transportation (ODOT) exercises leadership and vision in promoting, developing, and managing a statewide network of transportation systems and facilities. These systems and facilities provide access to Oregon for the State’s citizens and visitors, provides efficient movement of commerce, goods, and services, ensures the safety of transportation systems users, and enhances Oregon’s competitive position in national and international markets. ODOT is a geographically spread organization of approximately 4800 FTE with a $6.1 billion biennial budget.
We act with integrity and hold ourselves to the highest ethical standards as stewards of public funds. We share ownership and responsibility for ensuring safety in all that we do. ODOT is committed to building a diverse workforce, supported by equitable operations and policies, and establishing an informed culture that delivers authentic inclusivity through our policies, programs, projects, investments, and actions. We use our skills and expertise for continuous improvement and strive to be more efficient, effective, and innovative. We work together as One ODOT to provide better solutions and ensure alignment in our work.
b. [bookmark: _Hlk159572410]Describe the primary purpose of this position, and how it functions within this program. One concise paragraph that explains the high-level purpose/overview of the position. Complete this statement. The primary purpose of this position is to:
The ODOT Director is appointed by the Governor, subject to confirmation by the Senate, and serves as the agency’s chief executive. The Director provides strategic leadership and executive oversight of ODOT’s statewide operations, policies, programs, and resources. The Director establishes agency priorities and ensures the effective administration of Oregon’s integrated, multimodal transportation system in alignment with state law, the Governor’s priorities, and the policy direction of the Oregon Transportation Commission. The Director provides executive oversight of organizational performance, budget development and implementation, operational effectiveness, and stakeholder and intergovernmental relationships; represents ODOT before the Governor, Legislature, local governments, transportation partners, industry organizations, and the public; and leads the agency in advancing its long-term vision and ensuring the safe, efficient, and sustainable movement of people and commerce throughout Oregon.
SECTION 3. DESCRIPTION OF DUTIES
List the major duties of the position. 
· % of Time: State the percentage of time for each duty/duty segment. 
· Place in order from the highest percentage to lowest percentage.
· Duty statement percentages should not exceed 60%. 
· N/R/NC: Mark “N” for new duties, “R” for revised duties or “NC” for no change in duties. 
· For Americans with Disabilities Act (ADA) purposes: Indicate whether the duty is an “Essential” (E) or “Non-Essential” (NE) function. 
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter.” To delete a row, right click the row, click “Delete Cells,” and click “Delete Rows.”

	% of Time
	N/R/NC
	E/NE
	Duties

	45%
	NC
	E
	Agency Leadership, Operations, and Organizational Performance 
· As ODOT’s chief executive, directs the statewide operations and strategic management of the department, ensuring effective and accountable use of human, financial, and operational resources to meet current and emerging transportation needs and achieve agency goals.
· Provides executive oversight of the agency’s divisions and deputy directors and, through the Agency Leadership Council, establishes organizational priorities, performance expectations, accountability structures, and business plans necessary to achieve agency objectives.
· Leads the executive team in maintaining a high-performing, collaborative, and accountable organization through effective delegation, communication, organizational development, workforce engagement, continuous improvement, and change management; promotes a diverse workforce and a culture of ethical conduct, innovation, and excellence.
· Oversees the adequacy and soundness of the department’s financial and organizational structures; directs the integration and coordination of agency functions and ensures organizational structures, resource allocations, and management practices are responsive to changing statewide transportation needs.
· Provides executive leadership on significant and complex transportation issues that cross program, agency, jurisdictional, or governmental boundaries; establishes strategies and directs coordinated responses to emerging issues and risks affecting ODOT and Oregon’s transportation system.
· Provides executive leadership and oversight for ODOT’s emergency preparedness, response, and recovery responsibilities; ensures the department maintains appropriate readiness, plans, resources, and organizational capabilities to respond effectively to emergencies, disasters, and significant disruptions affecting Oregon’s transportation system, and provides executive direction and coordination with state, local, federal, tribal, and other partners during significant events.
· Directs and oversees development, implementation, and monitoring of the department’s biennial and interim budgets; establishes resource priorities based on statewide transportation needs and agency objectives; evaluates funding and resource requirements; and advocates for ODOT’s budget, funding, and other resource needs before the Governor, Legislature, and other appropriate decision-makers.
· Evaluates agency performance, program outcomes, and resource utilization to ensure ODOT operates efficiently, effectively, and in accordance with applicable laws, policies, strategic priorities, and established performance expectations.
· Directs the allocation and use of agency resources to respond to changing transportation needs and priorities while maintaining accountability for the effective stewardship of public resources.

	25%
	NC
	E
	Statewide Transportation Policy, Strategy, and Advocacy 
· Works closely with the Oregon Transportation Commission to establish, interpret, and implement transportation policy and strategic priorities consistent with state law, the Governor’s priorities, and the Commission’s policy direction; translates policy into agency goals, programs, and measurable results.
· Provides executive leadership for the development and implementation of a statewide transportation agenda that reflects the needs of Oregonians, advances the agency’s long-term vision, and positions Oregon to influence regional and national transportation policy and decision-making.
· Establishes and advocates key transportation-system priorities through proactive engagement with transportation users, stakeholders, local governments, industry, and other partners; builds understanding and consensus regarding statewide transportation priorities and the funding necessary to implement them.
· Leads the integration of complex and interrelated transportation, land use, growth management, economic, environmental, and community considerations in developing strategies and policies that support a safe, efficient, sustainable, and effective statewide transportation system and preserve Oregon’s quality of life.
· Develops and leads the agency’s legislative and policy agenda, working with the Governor’s Office, Oregon Transportation Commission, agency leadership, legislators, and other stakeholders to advance ODOT’s statutory responsibilities, transportation priorities, and resource needs.

	25%
	NC
	E
	Government, Partners, and Intergovernmental Relations
· Serves as ODOT’s primary executive representative before the Governor, Oregon Legislative Assembly, legislative committees, elected officials, local governments, transportation partners, industry organizations, and the public; communicates agency priorities, programs, policies, operational needs, and transportation-system challenges; provides testimony and executive-level information; and builds support for agency initiatives and statutory responsibilities.
· Lead ODOT’s participation in multi-state and regional projects, including the Interstate Bridge Replacement Project and high-speed rail. Coordinate with senior transportation leadership and elected officials from other states and provinces.
· Participate as a member of cabinet to assist the governor and the Executive Branch in determining overall policy and direction of state government. Participate as a member of the interagency Land Use Transportation Coordinating Group to represent the department in land use planning as it relates to transportation. The Director is authorized, by the Transportation Commission, to approve land use appeals as they relate to transportation facilities (primarily state-owned highways, airports).
· Provides leadership on regional and national transportation policy and represents Oregon’s interests through professional associations, interstate and intergovernmental organizations, federal forums (i.e., American Association of State Highway and Transportation Officials, American Public Transportation Association), and other transportation policy and planning groups (i.e., Portland Metropolitan Area Planning Group); establishes and maintains effective relationships with other state agencies, states, federal officials, and transportation partners to advance Oregon’s transportation interests.
· Exercises authority delegated by the Oregon Transportation Commission and other applicable authorities, including responsibilities related to land use appeals and transportation facilities, and ensures decisions are consistent with applicable law, policy, and statewide transportation objectives.

	5%
	N
	NE
	· Other duties as assigned


	_
	100%
SECTION 4. WORKING CONDITIONS
[bookmark: _Hlk159572545]Describe any on-going working conditions. See the PD instructions Section 4 for more information on how to complete this table. 
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter.” To delete a row, right click the row, click “Delete Cells,” and click “Delete Rows.”
	[bookmark: _Hlk159572528]Working Condition Category
	Describe the Conditions

	Schedule Restrictions/Demands:
	· Must work the necessary hours required to perform the duties of the position.

	Physical Demands:
	· This role involves working within an office setting, which includes extended periods of being in a stationary position and performing repetitive movements/tasks.

	Environmental/Sensory Demands:
	· This position represents the Oregon Transportation Commission, ODOT and the State of Oregon at public meetings.
· This position requires public speaking and presenting information to groups of audiences. 
· This position works within a typical office setting.

	Travel/Driving Requirements:
	· Frequent travel is required.
· A valid driver’s license, an acceptable driving record and the ability to drive is required for this position.

	Tools & Equipment:
	· This position requires the use of general office equipment, including but not limited to a personal computer, mouse, keyboard, headset, monitors, cell phone, multi-line telephones, fax machines and copiers, or alternate equipment based on accommodations, etc. 

	Client Relations:
	· Represent the department at meetings with the governor, legislators and legislative staff, Department of Administrative Services, federal officials, private sector CEOs and associations, and give legislative testimony.
· Often interacts with policy makers with regard to sensitive information, including the Oregon Transportation Commission, state legislators, local elected officials and the Governor’s Office. 

	Other:
	


SECTION 5. GUIDELINES
a. List any established guidelines used in this position, such as state or federal laws or regulations, policies, manuals, or desk procedures.
State constitution, State laws, Administrative Rules, Federal laws and regulations, Oregon Transportation Commission policies and directives.
b. How are these guidelines used?
They provide the basis for decisions necessary for successful accomplishment of job objectives.
SECTION 6. WORK CONTACTS
With whom, outside of co-workers in this work unit, must the employee in this position regularly come in contact? 
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter.” To delete a row, right click the row, click “Delete Cells,” and click “Delete Rows.”

	Who Is Contacted?
	How
	Purpose
	How Often?

	ODOT Commission (OTC)
	In person, virtually, email, phone, etc. 
	Decision-making, discuss
	Daily/Weekly

	Director’s Management Team
	In person, virtually, email, phone, etc. 
	Decision-making, discuss
	Daily/Weekly

	Subordinate Managers/
Staff 
	In person, virtually, email, phone, etc. 
	Coach, assign tasks
	Daily/Weekly

	ODOT Constituents/Public
	In person, virtually, email, phone, etc. 
	Constituent issues/inform/solve problems
	Daily/Weekly

	Governor’s Office
	In person, virtually, email, phone, etc. 
	Decision-making, discuss
	Weekly

	Legislators
	In person, virtually, email, phone, etc. 
	Legislator/constituent issues
	Weekly

	Oregon Dept of Justice
	In person, virtually, email, phone, etc.
	Solicit legal advice, and discuss potential courses of action 
	As needed

	Agency Heads
	In person, virtually, email, phone, etc. 
	Inform/solve problems
	Weekly

	Federal/Local Officials
	In person, virtually, email, phone, etc. 
	Inform/solve problems
	Weekly/
Monthly

	Private Sector Interest Groups
	In person, virtually, email, phone, etc. 
	Inform/solve problems
	Monthly




SECTION 7. POSITION RELATED DECISION MAKING
a. Describe the typical decisions this position makes. Be as specific as possible. 
The Director is responsible and accountable for achieving the agency’s statutory mandates and implementing the direction and priorities established by the Governor, the Oregon Legislative Assembly, and the Oregon Transportation Commission. Within this framework, the Director is the ultimate authority and decision maker relating to all the agency’s operations, administrative operations, policy/procedures, department biennial budget request, priorities and implementation, as well as managing the biennial budget to achieve agency goals and fulfill its mission and goals in a cost-effective manner. Decisions are made on a daily basis regarding work priorities, handling crisis issues, delegating assignments, and dealing with a variety of people including agency employees at all levels, federal, county, state, officials, and the general public.
b. Explain the direct effect of these decisions. How the decisions impact the agency, customer, budget, risk to the agency, policies, how the position impacts the public, and outside entities, etc.
Decisions directly affect the agency’s budget, allocation of resources, policies, programs, operations and ability to fulfill its statutory responsibilities. Decisions may create or mitigate financial, legal, operational, safety, compliance, and reputational risks for the agency. Decisions can also directly affect employees, transportation system users, regulated entities, local governments, contractors, federal and state partners, and other interested parties. The position’s decisions may have significant statewide and long-term implications for the agency and the public it serves. 
SECTION 8. REVIEW OF WORK
Who reviews the work of the position? In most cases this will be the direct supervisor.
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter.” To delete a row, right click the row, click “Delete Cells,” and click “Delete Rows.”
	Classification Title
	Position Number
	How
	How Often
	Purpose of Review

	Agency Head 1
	0110001
	In person, virtually, email, phone, etc. 
	As needed
	Coach, provide guidance, feedback, and set expectations. Conduct quarterly performance evaluations. 




SECTION 9. OVERSIGHT FUNCTIONS – FOR MANAGEMENT SERVICE SUPERVISORY (MMS) POSITIONS ONLY
	a. How many employees are directly supervised by this position?
	7
	

	How many employees are supervised through a subordinate supervisor?
	4,800
	

	b. Which of the following activities does this position do?

	[bookmark: Check49]|_| Plans work
[bookmark: Check51]|_| Assigns work
[bookmark: Check53]|_| Approves work
[bookmark: Check55]|_| Responds to grievances
[bookmark: Check57]|_| Disciplines and rewards
	[bookmark: Check50]|_| Coordinates schedules
[bookmark: Check52]|_| Hires and discharges
[bookmark: Check54]|_| Recommends hiring
[bookmark: Check56]|_| Gives input for performance evaluations
[bookmark: Check58]|_| Prepares & signs performance evaluations




SECTION 10. ADDITIONAL POSITION-RELATED INFORMATION
[bookmark: _Hlk158303338]ADDITIONAL REQUIREMENTS: List any knowledge and skills needed at time of hire that are not already required in the classification specification:
BUDGET AUTHORITY: If this position has authority to commit agency operating money, indicate the following:
Note: If additional rows of the below table are needed, place cursor at end of a row (outside table) and hit “Enter”. To delete a row, right click the row, click “Delete Cells,” and click “Delete Rows.”

	Operating Area
(Personal Services; Services & Supplies; Capital Outlay)
	Biennial Amount ($00000.00)
	Fund Type
(General; Other; Federal; Lottery)

	Personal Services; Services & Supplies; Capital Outlay
	$3,800,000,000
	General; Other; Federal; Lottery




[bookmark: _Hlk159574939]PRE-EMPLOYMENT CHECKS: Please complete the questionnaires below and mark the applicable yes/no for the corresponding question/statement.
DESIGNATION OF NAME-BASED CRIMINAL BACKGROUND CHECK (CBC) REQUIREMENT:
Review the criteria below, indicate if the position is assigned these duties or responsibilities. If one or more boxes are checked yes, a name-based CBC is required prior to filling the position. 
The employee in this position…
	1. Provides information technology (IT) services and has control over access to Department information technology systems that could allow the individual to harm these systems, or the information contained within the systems. This relates to having responsibilities that involve development, programming, installation, maintenance, or other technical aspects related to Department hardware and software. It is not intended to include positions with responsibilities that only utilize IT systems, such as entering and retrieving data
	|_| Yes  
	|_| No

	2. Has responsibility for receiving, receipting, or depositing money or negotiable instruments
	|_| Yes  
	|_| No

	3. Has responsibility for payroll functions
	|_| Yes  
	|_| No

	4. Has responsibility for purchasing or selling property or has access to private property in the Department’s custody (such as Right of Way and Facilities). It is not intended to include positions with responsibilities that may involve simply being on private property to perform certain duties
	|_| Yes  
	|_| No

	5. Has access to personal identification information about employees or members of the public, including Social Security numbers, date of birth, driver license numbers, medical information, personal financial information, or criminal background information
	|_| Yes  
	|_| No


DESIGNATION OF NAME-BASED AND FINGERPRINT-BASED CRIMINAL BACKGROUND CHECK (CBC) REQUIREMENT:
Review the criteria below. Indicate if the position is assigned these duties or responsibilities. If one or more boxes is checked yes, both a name-based and a fingerprint-based CBC are required prior to filling the position.
The employee in this position…
	1. Has tasks associated with the verification, data entry, or modification of driver identity information
	|_| Yes  
	|_| No

	2. Has access to driver or customer systems that would permit the entry or modification of driver identity information
	|_| Yes  
	|_| No

	3. Has tasks associated with taking, reviewing, or accepting photos for driver licenses and identification cards
	|_| Yes  
	|_| No

	4. Is a supervisory or management position that can affect the work of employees who perform any of these tasks
	|_| Yes  
	|_| No


CJIS
	5. Has unescorted access to unencrypted criminal justice information or unescorted access to physically secure locations or controlled areas.
	|_| Yes  
	[bookmark: Check11]|X| No


[bookmark: _Hlk159574770]DESIGNATION OF DRIVING AND TRAVELING REQUIREMENTS:
If the position requires driving as an essential function of their position a driver’s license check will be processed at the time of hire. For questions related to driving or traveling please reference the updated Driving and Travel guide on the ODOT Classification and Compensation SharePoint Page.
	1. [bookmark: _Hlk159574778]Is driving a state vehicle an essential function of this position?

By selecting "yes," you are indicating that this position requires, as a condition for both initial and ongoing employment, that an individual must possess and maintain a valid driver's license, along with an acceptable driving record.
	|_| Yes  
	|_| No

	2. Is a Commercial Driver’s License (CDL) required for this position?
This position requires as a condition of employment and continuation of employment, an employee or prospective employee to possess and maintain a valid Commercial Driver’s License. 
	|_| Yes  
	|_| No

	a. What type of CDL is required?
	
	

	i. Class A Commercial Driver’s License (CDL-A) or
	|_| Yes  
	|_| No

	ii. Class B Commercial Driver’s License (CDL-B) or
	|_| Yes  
	|_| No

	iii. Both the Class A (CDL-A) and Class B (CDL-B)
	|_| Yes  
	|_| No

	b. When is the Commercial Driver’s License required?
	
	

	i. Upon hire
	|_| Yes  
	|_| No

	ii. Within 6 months of employment 
	|_| Yes  
	|_| No



SECTION 11. ORGANIZATIONAL CHART
Attach a current organizational chart.
Be sure the following information is shown on the chart for each position: classification title, classification number, salary range, and employee name and position number.
SECTION 12. SIGNATURES
	
	
	
	
	
	
	

	Employee Signature
	
	Date
	
	Supervisor Signature
	
	Date

	
	
	
	
	

	Appointing Authority Signature
	
	Date
	
	Printed Name of Appointing Authority
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