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DOCUMENTATION INSTRUCTIONS
FOR SCOPE INTEGRATION FORM DURING TRANSPORTATION PROJECT
LIFECYCLE WORKFLOW
The SCOPE Integration Form is available via a link provided in the ODOT Project Business Case and Charter Guidance documents. Additional information on Practical Design can be found in the Practical Design section of the Scope and Selection Framework of the Transportation Project Lifecycle Workflow process. 
The SCOPE Integration form is one individual document that is to be populated, reviewed, and validated at three primary milestones of the Transportation Project Lifecycle Workflow process. 
The Scope Integration Form consists of: 
Describing how the project addresses the Practical Design SCOPE values (Safety, Corridor Approach, Optimization of the System, Public Support, Efficient Cost); Answering the SCOPE integration questions that were developed to help validate the Business Case, Project Charter, and Project Management Plan, guiding project decisions; and describing if and how the project addresses the Key Performance Measures. Initially, the SCOPE Integration Form is to be populated as part of the project scoping documents during the scoping phase of the Project Lifecycle Workflow process as an element of the final Business Case. The SCOPE Integration form is typically filled out by the scoping team with general direction from the Funding Program Manager or Project Sponsor. 
During the development of the draft and final project charter, the SCOPE Integration Form and its’ elements should be reviewed and validated to support and guide project decisions. The Project Charter is used to initiate the project and to describe the key goals and objectives of the project, assumptions, constraints, risks, and proposed milestones. The SCOPE Integration Form is typically updated by the Project Leader with assistance from the Project Sponsor in the initial stages of the draft Project Charter and the Project Team during development of the final Project Charter.
The Project Management Plan (PMP) outlines how the project is to be managed, executed, and controlled, and is to validate the information provided in the Business Case and Project Charter, from project initiation through project delivery. During the PMP, the SCOPE Integration Form is to be reviewed and validated to support key decisions that are made throughout the development of the project. 
Each Region shall establish a process to document and maintain the SCOPE Integration Form in the appropriate filing system as outlined in the Project Management File Requirements. The final SCOPE Integration Form is to be housed in the project files and submitted by the Project Leader to the Technical Services Practical Design mailbox (ODOT Practical Design) between Advance Plans and PS&E. 
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This SCOPE form will be part of Scoping documents and is to be documented, reviewed, and validated at various stages of the Transportation Project Lifecycle Workflow (Business Case, Charter, and Project Management Plan.)
SCOPE Values
Projects should integrate and document the appropriate key SCOPE values. Not all values will be addressed equally on all projects. These values are: Safety, Corridor Context, Optimizing the System, Public Support, and Efficient Costs. Describe how the proposed project will address some or all of these key values.
SCOPE Integration Questions
This list of questions has been developed to help validate the initial Business Case and support and guide project decisions.
1.         Do we understand the problem? Has our understanding of the problem changed? (If so, how?)
2.         Are the original assumptions still valid? Has the solution changed? [If so, how? Process appropriate Change Management Request (CMR), Project Change Request (PCR), etc.].
3.         Does the proposed project address the purpose and need?
4.         Does the solution fix the problem? Is it the most effective solution to the problem(s)?
5.         Is the project consistent with sponsor and/or stakeholder expectations?
6.         Is the improvement or benefit worth the cost? Is doing something better than doing nothing?
7.         Are there requirements that don’t directly address the problem?  If so, what are they? (Can/should those requirements be modified or exceptions made?)
Key Performance Measure (KPM) Tracking
Traffic FatalitiesPavement ConditionBridge ConditionDoes the project address any of the above KPMs? If so, describe the proposed impact on the Key Performance Measure:
Example: The proposed left turn refuge and associated grind and inlay project is expected to: reduce the potential of rear-end crashes; improve intersection V/C, thereby potentially reducing overall traffic fatalities and increasing the number of lane miles in fair or better condition.: 
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