
The document you are trying to load requires Adobe Reader 8 or higher. You may not have the 
Adobe Reader installed or your viewing environment may not be properly configured to use 
Adobe Reader. 
  
For information on how to install Adobe Reader and configure your viewing environment please 
see  http://www.adobe.com/go/pdf_forms_configure.


Page  of 
734-5218 (5/2021)
ODOT DAP EXCEPTION REQUEST
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Statewide Project Delivery Manager
Region Manager
This is the date when Design Acceptance Phase is expected to be completed with all required deliverables. This date is assigned to the project when the project schedule is baselined at Project Initiation.
Region is requesting your concurrence to proceed through the DAP phase gate and initiate preliminary design. In accordance with the DAP checklist and certification memo, the DAP phase gate has been reached with the following exceptions. Risk mitigation measures in support of our commitment to the approved project charter including the project PS&E due date are documented below. 
Project description
Use the project description from the Charter. May include other details necessary to support this request.
Description of outstanding risk item(s) from the DAP memo and plan for mitigation:
What is the name of the outstanding item and plan for mitigation?
Anticipated completion date:
Provide a specified date, or assign to a project milestone. Specify if there are multiple outstanding risk items with different completion dates.
What will happen if the risk is not removed/addressed by the anticipated completion date:
E.g., a revised DAP Exception Letter will be submitted with a proposed CMR to document the necessary changes to the project scope, schedule, &/or budget because the DAP Phase could not be completed on schedule.
Person responsible for completion of the outstanding item:
Name and contact information of responsible person.
Project Description
Use the project description from the Charter. May include other details necessary to support this request.
Concurrence
Concur:Signifies that the Statewide Project Delivery Manager concurs with the recommended risk mitigation plan for the outstanding DAP phase gate deliverables provided by the region.
Do Not Concur:Signifies that the Statewide Project Delivery Manager does not concur with the recommended risk mitigation plan for the outstanding DAP phase gate deliverables provided by the region.
Comments: Provide any additional comments as needed.
David Kim Statewide Project Delivery Manager
Signatures
Statewide Project Delivery Manager:By signing this DAP Exception request the Statewide Project Delivery Manager indicates his/her concurrence or non-concurrence with the region’s plan for mitigating the outstanding DAP phase gate deliverables. 
Region Manager:By signing the DAP Exception Request the Region Manager confirms his/her acceptance of the plan for mitigating the outstanding DAP phase gate deliverables.
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