859 Willamette Street, Suite 500, Eugene, Oregon 97401-2910
541.682.4283 (office)

Agenda

April 13, 2022
5:30 to 7:30 PM
To join the meeting from your computer, tablet or smartphone:
https://us06web.zoom.us/j/87019491966?pwd=TUlmeGZQNlVPSG5YcEtDdndDU1kydz09

To dial in using your phone:
+1 253 215 8782
Meeting ID: 870 1949 1966 Passcode: 422678

Note: Times listed are approximate. Items may be considered at any time or in any order at the
discretion of the Chair and members of the Commission in order to conduct business efficiently.
Individuals interested in a particular item are advised to arrive at the start of the meeting.

1.
2.

Call to order (welcome and introductions) Quorum = 14

5:35

3.

Consent items (quorum required)

5:40

Review agenda (additions or deletions)

5:30

The following items are considered routine and will be enacted in one action by
consensus, without any discussion. If discussion is desired, that item will be
removed from the consent agenda and considered separately.

4.

a. Approve minutes from March 9 meeting
Comments from the audience

5:45

The LaneACT Chair will ask if there are any comments. Please state your name
and address.

5.

6.

Announcements and information sharing (please be brief)
a. ODOT update
b. Central Lane Metropolitan Policy Committee update
c. Member updates

Creswell OR 99 intersection improvements
Summary: Presentation and discussion of proposed improvements.
Presenter: Bill Johnston ‒ ODOT
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5:50

6:00
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7.

LaneACT Area Strategy
Action: Review, discuss and decide whether to adopt final report.
Presenter: Brandon Williams ‒ ODOT, Phil Worth ‒ Kittelson & Associates

6:30

Other attachments (for information only)
 Monthly attendance report
 Membership list (December 2021)

Upcoming meetings (all meetings are online)
• April 22 ‒ Steering Committee (11:00 to noon)
• May 11 ‒ LaneACT (5:30 to 7:30 PM)
• May 20 ‒ Steering Committee (11:00 to noon)
• June 8 ‒ LaneACT (5:30 to 7:30 PM)

Meeting materials are posted at www.LaneACT.org prior to each meeting. To be included on the email
notification list, please contact Denise Walters at 541-682-4341 or dwalters@lcog.org.

LaneACT – April 13, 2022
Agenda
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MARCH 2022 -- M I N U T E S
Lane Area Commission on Transportation (LaneACT)
The meeting was held via teleconference

March 9, 2022
5:30 p.m.

PRESENT:

Shelley Humble, Other Stakeholder, Chair
Sean VanGordon, Vice Chair
Heather Buch, Lane County, Ambassador
John Fox, Coburg
Mike Fleck, Cottage Grove
Shelly Clark, Creswell
Bill Meyer, Florence and Port of Siuslaw
Karen Leach, Junction City
Don Bennett, Lowell
Matt Michel, Veneta
Don Nordin, Lane Transit District (LTD)
Gwen Jaspers, Lane County Transportation Advisory Committee (LC TrAC)
Pete Petty, Highway 126 East
Bill Johnston, Oregon Department of Transportation (ODOT)
Paul Thompson, Central Lane Metropolitan Planning Organization (MPO)
Doug Barrett, Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians
Sarah Mazze, Bicycle & Pedestrian Designated Stakeholder
Rob Zako, Environmental Land Use Designated Stakeholder
Eugene Organ, Other Stakeholder

ABSENT:

Dunes City, Eugene, Oakridge, Westfir.

OTHERS:

Mark Bernard, Travis Brouwer, Jim Gamble, Kevin Schaper, Naomi Zwerdling,
Susan Walling, ODOT; Emma Newman, City of Springfield;Garrett Gray,
CTCLUSI; Becky Taylor, Lane County; Tom Schwetz, LTD; Michael Wisth,
Paula Taylor, Denise Walters, Lane Council of Governments (LCOG); Garrett
Gray, Confederated Tribes; and Donna Mathews, public.

1.

Call to Order (Welcome and Introductions)

Chair Shelley Humble called the Lane Area Commission on Transportation (LaneACT) meeting
to order at 5:30 p.m.
2.

Review Agenda – Additions or Deletions

Ms. Walters said LaneACT’s process for expedited letters of support was being invoked in order
to consider Lane County’s Rebuilding American Infrastructure with Sustainability and Equity
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(RAISE) grant application for Territorial Highway. Ms. Walters noted the Steering Committee
was charged with the expedited process and they were meeting March 18, 2022.
Becky Taylor, Lane County Senior Transportation Planner, explained the grant application was
to fund the planning and community outreach work needed to identify the preferred construction
alternative for the entire highway and set priorities for incremental implementation of the plan
when construction funding became available.
When Mr. Thompson asked if ODOT and the Oregon Transportation Commission (OTC)
supported the grant application, Ms. Taylor said she would coordinate with ODOT.
Ms. Humble asked if there was agreement to support the grant application.
Consensus:

3.

LaneACT should submit a letter of support for Lane County’s RAISE grant
application for Territorial Highway.

Consent Agenda
•

Approve Minutes from February 9, 2022 meeting.

Mr. Zako offered a correction on page 5 of the minutes: “Mr. Zako suggested LaneACT’s
representatives push back on the private versus public distinction if it appeared the two smaller
airport projects were not getting funded advocate for public projects to be funded before
private projects if that became an issue.”
Consensus:

Approve the Minutes from the LaneACT February 9, 2022 meeting as revised.

Eugene Organ joined the meeting at 5:38 p.m. Don Nordin logged on shortly thereafter.
4.

Public Comment

Donna Mathews, Lane County resident, asked LaneACT members to advocate for a paved
multiuse path to be added to Heceta Beach Road near Florence, Oregon. She explained the road
provided direct access to the beach but was currently not safe for bicyclists and pedestrians as
there was no shoulder and vehicles were traveling at 45+ mph.
Mr. Zako, Mayor VanGordon, and Mr. Johnston suggested Ms. Mathews work with Lane
County staff. Once project planning had occurred and the County was applying for grants, then
LaneACT could advocate for construction funding.
Commissioner Buch offered to work with Ms. Mathews and Ms. Taylor and also connect Ms.
Mathews with the Lane County Commissioner from her district.
Mr. Nordin suggested Ms. Mathews contact Travel Lane County to help advocate for the change.
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5.

Announcements and Information Sharing
•

ODOT Update

Mr. Johnston announced Jim Gamble (currently District 5 maintenance manager) had been
appointed Interim Region 2, District 5 Manager. Ms. Brindle was retiring the end of March.
•

Metropolitan Policy Committee (MPC) Update

Mr. Thompson reviewed the MPC meeting held the prior week. The had focused using the
recently adopted long range plan Goals and Objectives to determine project funding decisions.
•

Other Member Updates

No LaneACT member wished to give an update.
6.

Flexible Highway Spending Funds

Mr. Brouwer, ODOT Assistant Director for Revenue, Finance and Compliance, gave a
Powerpoint presentation entitled Infrastructure Investment and Jobs Act. He explained the OTC
was deciding upon the funding strategy for the flexible funding portion of the bill (approximately
32% of the $1.2 billion total). He reviewed the major themes from the stakeholder feedback to
date. Mr. Brouwer said ODOT staff used the public comments and ODOT’s Strategic Action
Plan to develop funding scenarios for OTC’s deliberations. Five areas were constant across the
scenarios: ADA Accessibility ($100 million); Local Climate Planning ($15 million); Operations
and Maintenance ($40 million); Match for Discretionary Grants ($40 million); and Business &
Workforce Development ($3 million). Mr. Brouwer discussed in more detail the four areas that
varied among the scenarios: Greet Streets, Safe Routes to School, Fix-It, and Enhance Highway.
He showed how each scenario allocated funds among the four and how it addressed goals such as
climate change, social equity, and safety. Mr. Brouwer outlined the next steps and timeline.
Ms. Mazze said she had testified at the February OTC meeting and advocated for adoption of
Scenario 2B, which further emphasized Public/Active Transportation projects.
When Mr. Zako asked if the Great Streets program was exclusive to state highways, Mr.
Brouwer said ODOT had recommended that. He added feedback had been received to include
state highways that had been transferred to local jurisdictions.
Mr. Zako also inquired as to how the Fix-It scenario did the most for climate change. Mr.
Brouwer clarified it was climate change adaptation, not climate change mitigation.
Mr. Thompson said the MPO had originally supported Scenario 2, but now advocated for
Scenario 2B. He added the Greet Streets program should be jurisdictional blind.
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Mr. Organ supported ODOT staff’s recommendation to increase funding for accessibility
improvements in all the scenarios proposed.
When Councilor Clark asked what metrics ODOT used to ensure regional equity in
transportation investments, Mr. Brouwer explained there wasn’t a specific metric although
ODOT strived for balance across the state. He noted rural projects were usually less expensive
to construct, so the desired cost/benefit ratio was easier to achieve.
Tribal Council Member Barrett pointed out coastal communities didn’t receive their fair share.
He described the problem of Highway 126 at Cushman and said heavy rains and high tides cut
off access to Eugene/Springfield hospitals for emergency vehicles.
When Mr. Zako asked what was the difference between Scenario 2 and Scenario 2B, Mr.
Brouwer said 2B started with the Public and Active Transportation scenario (Scenario 2) and
transferred all funds allocated to Fix-It, Enhanced Highway, and Operations and Maintenance
into an unrestricted fund sharing arrangement with local governments.
7.

Springfield Main Street Safety Project

Mr. Johnston said the Springfield Main Street Safety Project was one of the seven projects
ODOT staff had presented for consideration for funding from the discretionary portion of the
new federal infrastructure bill. He explained LaneACT members would prioritize these projects
in the future. He introduced Emma Newman, Springfield Senior Transportation Planner.
Ms. Newman gave a Powerpoint presentation entitled Our Main Street – Springfield, Main Street
Safety Project, 20th Street to 72nd Street. She noted Main Street was consistently ranked as one
of the most unsafe city streets in Oregon based on the severity and frequency of traffic crashes.
Ms. Newman emphasized the facility plan would recommend infrastructure changes for the
entire corridor, recognizing it would have to be implemented in phases given cost constraints.
She reviewed the work done to date, including articulating community values and analyzing
crash data. The primary tools in the facility plan were roundabouts, raised medians, and street
cross section upgrades. Ms. Newman highlighted the flexibility of the approach that allowed
them to accommodate site-specific constraints during the design phase. She reviewed the three
cross designs in the plan (constrained width, balanced street width, and active transportation
enhanced width). The constrained width was the current width of the street and did not require
purchasing additional right-of-way. Ms. Newman also described how the project team had
worked with LTD and ODOT staff and their community outreach efforts. She articulated a
number of misconceptions about the project. For more information, Ms. Newman suggested
people contact the project manager, Molly Markarian (info@ourmainstreetspringfield.org).
Mr. Johnston extolled the great collaboration between the City of Springfield and ODOT staff.
Mr. Zako said the project was very important to the community. When he expressed surprise an
EmX route was not under consideration, Mayor VanGordon explained a dedicated bus lane was
not proposed but over time features of an enhanced bus corridor, e.g., improved transit stops or
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queue jumping, were being considered. Ms. Newman added they were working with LTD staff
on bus stop balancing.
Mayor VanGordon described Main Street as the “backbone” of the Springfield community. He
said the phased implementation over twenty years allowed for the design to be improved with
each iteration. He observed the nature of the road would change.
8.

Consolidation of ODOT Public Transportation Funding Programs

Mr. Bernard, ODOT Regional Transit Coordinator, gave a Powerpoint presentation entitled
Consolidated Statewide Transportation Improvement Fund – Update. He described the history
and purpose of the Special Transportation Fund (STF) and the Statewide Transportation
Improvement Fund (STIF). Mr. Bernard said the consolidation should increase efficiency and
funding reliability. He reviewed the allocation of the combined program (90% Formula Fund,
5% Discretionary Fund, 4% Intercommunity Fund, and 1% Resource Center). He noted the
Discretionary Fund and Intercommunity Fund used competitive grant solicitations. Mr. Bernard
discussed the Rules Advisory Committee established to propose administrative rules for the
consolidated fund, and reviewed some suggested changes to the general, formula, and
discretionary rules. He also detailed the public outreach undertaken, including collaboration with
the tribes. Mr. Bernard concluded his remarks by outlining the schedule going forward.
When Mr. Nordin asked if the meeting requirements for the STIF Advisory Committee had been
changed as part of the new rules, Mr. Bernard said no.
9.

ACT Formation and Operations Final Policy

Ms. Walters referenced LaneACT members’ previous discussions regarding the proposed ACT
Formation and Operations Policy. She said LaneACT took issue with the proposed change from
“Give significant weight to recommendation from ACTs, while considering additional input and
perspectives other committees and the public” to “Carefully consider recommendations from
ACTs”. Ms. Walters noted the final Policy had been changed to say: “Carefully consider and
give weight to recommendations from ACTs.”
Commissioner Buch appreciated the amendment. She expressed hope ACTs would build
stronger relationships with OTC members and staff in the future.
10.

Adjournment

Ms. Humble adjourned the meeting at 7:10 p.m.
(Recorded by Beth Bridges)
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Agenda Item 6 – Creswell OR 99 intersection improvements

895 Willamette Street, Suite 500, Eugene, Oregon 97401-2910
541.682.4283 (office)

Agenda Item 6

Creswell OR 99 intersection improvements
Presenters
Bill Johnston – ODOT
Action requested

No action required at this time. For information only.
Summary

The 2021 federal infrastructure bill (Infrastructure Investment and Jobs Act) will provide
the State of Oregon with $1.2 billion in additional funding over the next 5 years. It’s
possible (but not a certainty) that some of the funding may be used for one or more ODOT
highway projects in the LaneACT area.

To be better prepared for this possibility, ODOT Area 5 staff have compiled a list of major
projects on the state system that are currently in some phase of development but are not
yet funded for construction. The list may be eventually be shared with ODOT management,
the OTC, and state legislators to advocate for funding.
The projects are either in the planning phase (identified in a local Transportation System
Plan or ODOT facility plan), the preliminary design and environmental phase (for NEPA
compliance), or some other conceptual design phase (to determine feasibility and refine
cost estimates). Minor projects are not included.

The ODOT Area Manager (Frannie Brindle, now retired) presented a list of seven Area 5
projects to the LaneACT at the January 12 meeting. The LaneACT will be asked to prioritize
the projects at a future meeting.
At the April 13 meeting staff will describe one of the projects in more detail – proposed
intersection improvements on OR Highway 99 in Creswell. The purpose of the
presentation is to help the LaneACT become more familiar with the project. Other projects
will be described at future meetings.
Additional information
A. Attached is project description (2 pages).
A more detailed presentation will be provided at the meeting,
LaneACT – April 13, 2022
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Attachment 6A

Creswell OR Highway 99 Feasibility and Scoping Study

Project Description
For LaneACT discussion on April 13, 2022
Background
The City of Creswell Transportation System Plan (TSP) was updated in 2019. The plan, which ODOT
participated in developing, identifies improvements on both the local and state system.
OR Highway 99 is a major arterial that runs north-south through the city. In the downtown area, the
alignment of the roadway is offset one block, east-west, along Oregon Ave. This is referred to in the
TSP as the “OR 99 Jog.” There are a number of operational and safety issues in this area, which includes
two major intersections and a railroad crossing.
The TSP identifies nine specific projects to address concerns relating to the Jog, as well as the north and
south sections of OR 99.
Project description
The projects identified in the TSP are conceptual, planning-level solutions. Now that the TSP has been
completed, ODOT and Creswell (City) would like to evaluate and scope the projects on OR 99 in more
detail. The purpose of this evaluation is to:



Verify the project design concepts are feasible.
Better understand the inter-relationship between the projects.




Determine if and how individual projects can be phased.
Develop more accurate cost estimates for design and construction.

The evaluation will be used by ODOT and Creswell to prioritize the projects and advocate for funding.
It will also help Creswell make more informed decisions about capital investments and development
standards.
A feasibility and scoping study is essentially a scoping effort (used to estimate project costs for the STIP
or other CIP) with some additional analysis, drawings, more formal documentation, and project
coordination. A feasibility and scoping study is not as detailed as a preliminary design, and not as
involved as a TSP refinement plan. It does not include any additional public involvement, beyond what
was provided in developing the TSP.
ODOT has contracted with a consulting firm (DKS Associates) to prepare the study. Work began in
August 2021. The study is expected to be completed by June 2022. The project budget is $60,000.
Attached
Proposed improvements on OR 99 (Oregon Ave.) at Front St. and Mill St. intersections.
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construct 10' MUP
path (R/W purchase
necessary)

approximate R/W
~ 1-2 ft from sidewalk

new signal at
Mill St

new signal at
Front St

Oregon Ave

Purchase R/W to
align with
eastbound through

Mill St

Front St

extend curb,
purchase R/W
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Agenda Item 7 – LaneACT Area Strategy update

895 Willamette Street, Suite 500, Eugene, Oregon 97401-2910
541.682.4283 (office)

Agenda Item 7

LaneACT Area Strategy – final report
Presenters
Brandon Williams – ODOT Policy, Data & Analysis Division
Phill Worth – Kittelson Associates
Action requested

Review, revise if necessary, and adopt the final LaneACT Area Strategy Report.
Summary

The Area Strategy project team has prepared a draft report. A copy is attached. This is the
same version that was transmitted to the LaneACT on February 24. Refer to the email from
Brandon Williams explaining the document and requesting comments.
The project team did not receive any comments from the LaneACT members. However,
there is still an opportunity for the ACT to direct staff to make changes to the document.

At the April 13 LaneACT meeting, staff will review the process the ACT has been engaged in
over the last year to develop the Area Strategy. Staff will also provide a high-level
summary of report. The LaneACT will have an opportunity to discuss the document and
request refinements if necessary.
It may or may not be possible for the LaneACT to reach a consensus on the document at the
meeting. If necessary the ACT may elect to wait until the May meeting to adopt the report.
This would allow addition time for review.
Attachment

A. Draft LaneACT Area Strategy Report (10 pages)

LaneACT – April 13, 2022

PDF Page 11

Attachment 7A

LaneACT
Lane Area Commission on Transportation

Area Strategies Report
DRAFT - March 2022

The Lane Area Commission on Transportation (LaneACT) represents the area, agencies,
businesses, and people within Lane County, as shown in the map on page 2. LaneACT includes
29-31 voting members representing Lane County, 12 incorporated cities, 1 tribal council, the
Central Lane Metropolitan Planning Organization, the Port of Siuslaw, the Lane Transit District, the
Oregon Department of Transportation, and 11-13 additional voting stakeholders.
LaneACT’s intent is to represent the collective transportation needs, interests, and desires of the
people, businesses, and organizations within the area, providing information and insights to the
Oregon Transportation Commission.
Development of the 2022 LaneACT Area Strategy Report was facilitated through a total of eight
workshops: three with the full ACT membership and five with a subcommittee of LaneACT
members. Occasionally, smaller work groups from within the subcommittee produced various
working papers for review and refinement by the subcommittee. The draft 2022 LaneACT Area
Strategy Report was reviewed and endorsed by the LaneACT at their April 2022 meeting.
The LaneACT Area Strategy Report is considered a living document. As such, updates of this
report are expected, due to changing circumstances, new information, and/or changing
priorities, as determined by the LaneACT.

PDF Page 12

LaneACT Vision Statement
Lane ACT envisions a transportation system that provides people
and businesses with access within and beyond Lane County that
is interconnected, efficient, safe, secure, healthy, equitable,
sustainable, and resilient.

Defining the Vision
LaneACT supports an understanding of the vision statement with four themes that define key
terms and further describe the Commission’s intent. Themes are followed by desired outcomes
that provide tangible examples of what the vision is meant to accomplish. The area strategy
follows the vision, themes, and desired outcomes and is expressed as a list of strategies that are
organized by these themes.
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Theme 1: Access, Connectivity, and Efficiency
⚫

⚫

⚫

Accessibility (or just access) refers to the ability of people and businesses to reach
desired goods, services, activities, and destinations (collectively called opportunities).
Connectivity refers to connecting individual modes of transportation and/or
accommodating transfers between such modes.
An efficient transportation market offers a variety of different travel modes and levels of
service quality, from which users can choose the combination of quantity, quality and
price that best suits their needs.

Definition/Intent: Access is the ultimate goal of most transportation, except a small portion of
travel in which movement is an end in itself (jogging, horseback riding, pleasure drives) with no
destination. Motor vehicle traffic is a subset of mobility, and mobility is a subset of accessibility.
Accessibility encompasses travel options such as transit, ridesharing and nonmotorized modes;
mobility substitutes such as telework and delivery services; and strategies to increase land use
accessibility such as smart growth and location efficient development. Accessibility supports an
integrated view of transportation and land use systems, with attention to connections among
modes and between transport and land use patterns. It values modes according to their ability
to meet users’ needs and does not necessarily favor longer trips or faster modes if shorter trips
and slower modes provide adequate access. It considers walkability to be a particularly
important mode because walking provides basic access, including connections between
modes and to destinations. It supports the broadest use of transportation funding, including
mobility management and land use management strategies if they increase accessibility.

Desired Outcomes for Access, Connectivity, and Efficiency
(A)

Users have viable choices for methods and routes to achieve access that are without
barriers (or are seamless and easy to transition between).

(B)

An interconnected, multimodal transportation system efficiently and reliably
connects people to jobs, services, resources, and recreation facilities.

(C)

A transportation system that provides reliable alternatives to the automobile to
connect people to jobs, communities, and recreation facilities. Service must be
efficient and convenient.

(F)

Teleworking is readily available and affordable, providing equitable access for all
residents and businesses of Lane County.

(G)

Interstate highways and railroads and national/international air and sea ports provide
[Strategy]; Lane County with competitive and reliable access to national and global
markets for tourism and commerce [Outcome].

(H)

Terminals, hubs, and intermodal facilities [Strategy] located in Lane County have
seamless, barrier-free access to regional, state, and interstate transportation facilities
to efficiently move people and goods [Outcome].

(I)

Economic activity and opportunity are (readily and reliably) supported by (an
effective) multimodal facilities that are cost-effective to use.
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Theme 2: Safety, Security, and Health
⚫

⚫
⚫

Safety refers to the protection of life and limb from unintended threats, mishaps or
accidents.
Security refers to the protection against deliberate threats, for example, crimes.
Health is a state of complete physical, mental, and social well-being and not merely the
absence of disease and infirmity.

Definition/Intent: This theme relates to the well-being of people.

Desired Outcomes for Safety, Security, and Health
(K)

Transportation facilities and services are designed, managed, and maintained with the
safety and security of users being paramount.

Theme 3: Equity
⚫

⚫

Equality means each individual or group of people is given the same resources or
opportunities.
Equity recognizes that each person has different circumstances and allocates the exact
resources and opportunities needed to reach an equal outcome.

Definition/Intent: This theme emphasizes strategies to realize other themes must spread benefits
and costs fairly.

Desired Outcomes for Equity
(M)

Everyone can get to where they need (as opposed to want) to go safely, affordably
(at a reasonable cost), and within a reasonable amount of time.

(N)

Lane County offers reliable, safe, and cost-effective transportation options that do
not require automobile ownership, to access work, school, services, or recreation.

(O)

All users of the system feel equally welcome and entitled to use all available modes
of transportation.

Theme 4: Sustainability and Resiliency
⚫

⚫

Sustainability means meeting our own (user’s, provider’s, society’s) needs without
compromising the ability of future generations to meet their own needs. In addition to
natural resources, we also need social and economic resources. Sustainability is not just
environmentalism.
Resiliency is the ability of communities, through mitigation and pre-disaster preparation,
to develop the adaptive capacity to maintain important functions and recover quickly
when major disasters occur.
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Definition/Intent: This theme is about the long term, ensuring that efforts today can continue well
into the future, and not be unduly interrupted by natural disasters.

Desired Outcomes for Sustainability and Resiliency
(U)

Construction, operation, and use of the transportation system will be managed in
order to mitigate or eliminate ongoing adverse impacts on the natural and built
environment.

(V)

Construction, operation, and use of the transportation system will be managed in
order to mitigate or eliminate ongoing adverse impacts on the natural and built
environment.

(W)

Need explicit inclusion of climate change/climate impacts.

(X)

Strategic actions and investments are made considering best practices and
technology.

(Z)

Use of the system is protected against disruption (natural or created).

(AA)

Emphasis is given to keep major distribution routes for movement of goods and
services as well as evacuation of people in the aftermath of a catastrophic event
such as an earthquake or tsunami.

LaneACT Area Strategies
Theme 1: Access, Connectivity, and Efficiency
Strategies
1.1.

Improve transit between cities and increase schedules to encourage people to use
alternative modes of transportation.
a. Investment in land use to make the transit work (ex. land on which to place a
mobility hub).
b. Investing in mobility hubs, to improve service between communities.
c. Investment in more frequent and longer hours of service.
d. Investment in neighborhood stops, to improve safety and access.
e.

Fill in gaps on bike routes and multi-use paths.

f.

Lights on bike paths between Eugene and Springfield.

g. Known gaps in transit system today:
i. LTD has a good process for closing gaps, but it is resource constrained
ii. What gaps would we fill in if resources weren't an issue?
1. Highway 99 corridor
2. Eugene > Florence, Florence > Coos Bay, Florence > Yachats
(all pilot projects)
h. Modernizing facilities to meet ADA standards.
5
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1.2.

Complete active transportation networks within cities. If planning is needed, fund
planning as well as implementation.
a. Fund bike/ped master planning for cities and Lane County.
b. Provide funding to fully implement identified bike/ped needs by the year 2040
c. Add or improve bike lanes along all state highways and major county roads
within Lane County.
d. Fund at a level commensurate to the desired mode share - i.e., provide 15%
of transportation dollars to bike infrastructure if you want 15% of trips made by
bike, etcetera.
e. State provides funds for planning and requires all jurisdictions to create plan
that identifies needs and gaps in active transportation networks, including
connections to public transportation.
f.

1.3.

See completed strategies on Transit.

Connect all Lane County residents to 1 GBPS broadband connectivity under
$X/month.
a. This was combined with: Affordable high-speed broadband is available to
achieve teleworking throughout Lane County.
b. Develop a Lane County Broadband strategy in order to leverage funding
opportunities.

1.4.

Educate community about transit options (how to access, use, etc.).
a. Easy to understand and readily available transit route information,
connections, and schedules to the general public.
b. Transit education program for elementary school students.

1.5.

Technology and infrastructure are in place and functionally supporting AV/EV
movements within cities and towns of Lane County and the corridors connecting
them.

1.6.

High-speed rail for freight and passengers.
a. Invest in rail to alleviate pressure to widen I-5.

1.7.

Gaps and barriers closed and overcome for each mode.
a. State provides funds for planning and requires all jurisdictions to create plan
that identifies needs and gaps in active transportation networks, including
connections to public transportation.
b. Identify and address (fund) gaps in pedestrian infrastructure in order to
facilitate use of transit.
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1.8.

Create a network of protected bike lanes within and between communities.
a. Purchase and preserve ROWs for bike/ped paths.
b. Fund at a level commensurate to the desired mode share - i.e., provide 15%
of transportation dollars to bike infrastructure if you want 15% of trips made by
bike, etcetera.
c. State provides funds for planning and requires all jurisdictions to create plan
that identifies needs and gaps in active transportation networks, including
connections to public transportation.
d. Fund and require implementation of these plans before more money is spent
on infrastructure for SOVs.

1.9.

Transference between modes is accommodated without limitation.

1.10.

Study OR 99 as an option for a multimodal corridor (as an alternative corridor to I-5).

Theme 2: Safety, Security, and Health
Strategies
2.1

Ensure each city has a plan for and then focus on building out the active
transportation network to increase safety and access.
a. Planning grants for completing and adopting planning work.
b. Fund at a level commensurate to the desired mode share - i.e., provide 15%
of transportation dollars to bike infrastructure if you want 15% of trips made by
bike, etcetera.

2.2

Reduce speed limits.
a. Invest in greater speed enforcement and charge larger fines.
b. Support funding for planning and replacement of signs on residential streets.
c. Replace 85-percentile rule (reflecting how fast people actually do drive) with
a rule based on what is safe speed for the facility and users.
d. Lower speed limits along identified corridors with safety issues, e.g., Main
Street in Springfield or Highway 126 between Veneta and Eugene.
e. Use automated speed enforcement cameras to enforce safe speed limits

2.3

Increase patrols.
a. Create a county-wide partnership of public safety officials (OHP, Lane County
Sheriff, city police, fire & rescue) to coordinate traffic safety efforts.
b. Increase targeted public education campaigns related to following speed
limits, not driving under the influence, not running red lights, not passing in nopass zones, and generally avoiding dangerous behaviors.
c. Provide sufficient funding for traffic safety enforcement, including through the
use of higher traffic fines.

2.4

Provide separated infrastructure.
7
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Theme 3: Equity
Strategies
3.1

Coordinated fares and schedules between systems.
a. Fill in gaps on bike routes.
b. Lights on bike paths between Eugene and Springfield and other high-use
bike/ped paths.
c. Single mobile payment platform.

3.2

Directly engage BIPOC and historically marginalized communities in visioning and
planning transportation systems and infrastructure.
a. Invest in filling several LaneACT membership slots with members of the BIPOC
and historically marginalized communities.
b. Provide grant funding to BIPOC organizations to enable them to engage
more fully in transportation planning and programming efforts. Engage in
what their actual needs are.
c. LaneACT should hold occasional joint meetings with select BIPOC
organizations in order to increase shared understanding of challenges and
opportunities.
d. Target a fixed percentage (5%? 10%) of funding to go to address historical
inequities.
e. Include additional funds in each project for engagement.

3.3

Promote advocacy for the underserved.
a. Provide 1 or 2 ACT seats for transportation disadvantaged representatives.

Theme 4: Sustainability and Resiliency
Strategies
4.1

Use equity, climate, and safety lens to determine which projects are highest priority.
a. Invest in developing relationships with leaders/members of groups like the
NAACP, tribal nations, low-income neighborhoods, environmental
organizations, safe transportation groups, pedestrian groups, etc. for the
purpose of getting their feedback on the prioritization of projects.
b. Develop a system for independent scoring of projects based on criteria of
safety, equity, and climate change: Not the jurisdiction applying for funding
or the organization providing funding but some impartial third entity does the
scoring. Should apply to all projects to inform on what each project is
succeeding in.
c. Review all legacy highway projects, say, estimated to cost $50 million or more,
in light of safety, equity and climate change filters.
d. Stop develop of projects that do not achieve a minimal score in terms of
safety, equity, and climate change.
8
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e. Transportation wallet for individuals who face barriers to accessing
transportation (modeled after Portland's transportation wallet). This would
provide transportation options for lower-income people.
4.2

When managing the increased use of facilities, prioritize operational improvements,
such as ramp meters or other traffic management, over adding additional lanes.
a. Invest in public service announcements, billboards, news stories and other
ways to remind the public of the importance of traffic management, (rather
than adding more lanes) in our climate, food production and other goals.
b. Develop a process for evaluating the transportation efficiency of city and
county land use plans, i.e., how much traffic planned development is
expected to generate.
c. Assign a cost to generated traffic from land use plans and weigh these
incurred costs against possible investments in infrastructure: A city or county
should not be rewarded for planning that generates more traffic with more
investments in transportation, as that would be a vicious circle.

4.3

Our airports are resilient to disasters.
a. Ask the airports and support their efforts.

9
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2021-2022
July 14, 2021
2024-27 STIP: Fix-It and Public &
Active Transportation
ACT Membership
Area Strategies Pilot

•
•
•

August 11, 2021
Area Strategies Pilot
Disparities in Pedestrian Fatalities

•
•

October 3, 2021
•
•
•
•

Aviation Review Committee
appointment
Establish Nominating
Committee
Public & Active Transportation
Pedestrian Injury & Social
Inequity

•

Chair and Vice Chair
Appointments
Hwy 126W Project

OTP Update
ACT Refocus

•
•

•
•
•

Connect Oregon
Cobrug Interchange
Bicycle Pedestrian Member
appointment

Area Strategies Pilot

December 8, 2021

•

Infrastructure Bill

•
•

Nominate Officers
Connect Oregon

February 9, 2022

April 13, 2022
• Area Strategy
• Creswell Highway 99 Safety
• Connect Oregon SuperACT Report

•

November 10, 2021

January 12, 2022
•

September 8, 2021

March 9, 2022
•
•

126B Springfield Main Street
Project
STF/STIF Rulemaking

May 11, 2022

•

Beltline Project

June 8, 2022
•

TBD

The topics listed are tentative and subject to change.
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2021-2022
Future potential topics (schedule to be determined)
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LaneACT Attendance 2021-2022
Stakeholder

JUL'21 AUG'21 SEP'21
Coburg
X
A
Cottage Grove
X
X
Creswell
X
X
Dunes City
A
A
Eugene
X
N
X
Florence
X
O
X
Junction City
X
X
Lowell
A
M
X
Oakridge
A
E
A
Springfield
X
E
X
Veneta
X
T
A
Westfir
A
I
A
Lane County
X
N
X
Port of Siuslaw
A
G
A
Lane Transit District
X
X
CTCLUSI
X
X
ODOT Area 5
X
X
Central Lane MPO
X
X
Lane County TrAC
X
X
Highway 126 E
X
X
DS Trucking-vacant
V
V
DS Rail-vacant
V
V
DS Bike/Ped
X
X
DS Envir LU
X
X
OS - Eugene Organ
X
X
OS - George Grier (V 1
X
X
OS-VACANT
V
V
OS - Shelley Humble
X
X
OS - NOT UTILIZED
TOTAL

20

Other Item 2‐Attendance 2021‐22

0

19

OCT'21
X
X
X
A
X
X
X
X
A
X
X
A
X
A
X
X
X
X
X
X
V
V
X
X
A
X
V
X
20

NOV'21 DEC'21 JAN'22 FEB'22 MAR'22 APR'22 MAY'22 JUN'22
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
A
A
A
A
A
A
A
X
X
A
X
X
X
X
X
X
X
X
X
X
X
X
A
X
X
A
A
A
A
A
X
X
X
X
X
X
X
X
X
X
A
A
A
A
A
X
X
X
X
X
A
A
A
A
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
V
V
V
V
V
V
V
V
V
V
X
X
X
X
X
X
X
X
X
X
A
A
X
X
X
X
V
V
V
V
V
V
V
V
V
X
A
X
X
X
19
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859 Willamette Street, Suite 500, Eugene, Oregon 97401
541.682.4283 (office)

Jurisdiction
Lane County
Primary Rep

Member

Membership 2020-21
Last Update April 2022
Email

Phone

Address

Heather Buch
Commissioner
Jay Bozievich
Commissioner

Heather.Buch@co.lane.or.us

541.682.4203

jay.bozievich@co.lane.or.us

541.682.3719

John Fox
Councilor
Ray Smith
Mayor

councilorfox@ci.coburg.or.us

541.682.7850

coburgray@gmail.com

541.682.7850

Jeff Gowing
Mayor
Mike Fleck
Councilor

mayorgowing@cottagegrove.org

541.510-5992

337 N. 9th St.
Cottage Grove OR 97424
923 S. U Street
Cottage Grove OR 97424

Shelly Clark
Councilor
Maddie Phillips
City Planner

shclark@creswell-or.us

541.895.2531

mphillips@creswell-or.us

541.895.2913

PO Box 276
Creswell OR 97426
PO Box 276
Creswell OR 97426

Robert Orr
Councilor
Jamie Mills
City Recorder

robertvorr@gmail.com

541.997.3338

recorder@dunescityor.com

541.997.3338

Primary Rep

Claire Syrett
Councilor

claire.m.syrett@ci.eugene.or.us

541.682.8347

Alternate Rep

Alan Zelenka
Councilor

alan.zelenka@ci.eugene.or.us

541.682.8343

Alternate Rep

Coburg

Primary Rep
Alternate Rep

Cottage Grove
Primary Rep

Alternate Rep

Creswell

Primary Rep
Alternate Rep

Dunes City

Primary Rep
Alternate Rep

Eugene

Other Item 3-Membership List
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125 E 8th Avenue, PSB
Eugene, OR 97401
125 E 8th Avenue, PSB
Eugene, OR 97401
PO Box 8316
Coburg OR 97408
PO Box 8316
Coburg OR 97408

83541 Jensen Ln.
Florence, OR 97439
PO Box 97
Westlake OR 97493
125 East 8th Avenue
2nd Floor, PSB
Eugene OR 97401
125 East 8th Avenue
2nd Floor, PSB
Eugene OR 97401
Page 1

Florence

Primary Rep
Alternate Rep

Junction City
Primary Rep

Alternate Rep

Lowell

Primary Rep
Alternate Rep

Oakridge

Primary Rep
Alternate Rep

Springfield

Primary Rep
Alternate Rep

Veneta

Primary Rep
Alternate Rep

Westfir
Primary Rep
Alternate Rep

Confederated Tribes

Bill Meyer
Councilor
Mike Miller
Public Works Director

Bill.Meyer@ci.florence.or.us

541.997.8237

mike.miller@ci.florence.or.us

541.997.4106

Karen Leach
Councilor
Bev Ficek
Mayor

mamoaveri@gmail.com

541.998.2153

Jcsaddle1@aol.com

541.998.2153

Don Bennett
Mayor
TBD

donbennett47@q.com

541.937.2312

540 Sunridge Lane
Lowell OR 97452

Kathy Holston
Mayor
TBD

mayor@ci.oakridge.or.us

541.782.2258

PO Box 1410
Oakridge, OR 97463

Sean VanGordon
Mayor
Damien Pitts
Councilor

svangordon@springfield-or.gov

541.221.8006

dpitts@springfield-or.gov

541.726.3700

225 5th Street
Springfield OR 97477
225 5th Street
Springfield OR 97477

Keith Weiss
Mayor
Evan MacKenzie
City Planner

kweiss@ci.veneta.or.us

541.935.2191

emackenzie@ci.veneta.or.us

541.935.2191

Dawn Hendrix
Councilor

dmechelle@gmail.com

541-782-3103

47365 1st Street
Westfir OR 97492

P.O. Box
Florence, OR 97439
1245 Fulton Avenue
Coos Bay OR 97420

385 Timothy Street
Junction City OR 97448
PO Box 250
Junction City OR 97448

PO Box 458
Veneta OR 97487
PO Box 458
Veneta OR 97487

TBD

Primary Rep

Doug Barrett

dbarrett@ctclusi.org

541-888-7512

Alternate Rep

Garrett Gray

ggray@ctclusi.org

541.888.9577

Other Item 3-Membership List

250 Hwy 101
Florence OR 97439
250 Hwy 101
Florence OR 97439
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Port of Siuslaw
Primary Rep

See Florence

100 Harbor Street
Florence OR 97439
100 Harbor Street
Florence OR 97439

don.nordin@ltd.org
dnordin@efn.org
aurora.jackson@ltd.org

541.942.7895 (C)

239Adams Avenue
Cottage Grove OR 97424
PO Box 7070
Springfield OR 97475

Frannie Brindle
Area 5 Manager
Bill Johnston
Area 5 Planner

frances.brindle@odot.state.or.us

541.726.5227 (W)

Bill.W.JOHNSTON@odot.state.or.us

541.747.1354 (W)

2080 Laura St.
Springfield, OR 97477
2080 Laura St.
Springfield, OR 97477

Paul Thompson
Transportation and
Infrastructure Program
Manager
Brenda Wilson
Executive Director

pthompson@lcog.org

541.682.4405 (W)

859 Willamette St.,
Suite 500
Eugene OR 97401

bwilson@lcog.org

541.682.4395 (W)

859 Willamette St.,
Suite 500
Eugene OR 97401

Gwen Jaspers
TrAC Vice-Chair

burdock@efn.org

Email only.

Primary Rep

Pete Petty

ppetty541@aol.com

Alternate Rep

Charles Tannenbaum

caroltan@q.com

49460 McKenzie Hwy
Vida OR 97488
40882 McKenzie Hwy
Springfield OR 97478

Alternate Rep

Lane Transit District
Primary Rep

Alternate Rep

ODOT Area Manager
Primary Rep

Alternate Rep

Central Lane MPO
Primary Rep

Alternate Rep

LC TrAC

Primary Rep

Bill Meyer
Board Commissioner
David Huntington
Manager

See City of Florence

Don Nordin
Board Member
Aurora Jackson
General Manager

manager@portofsiuslaw.com

Alternate Rep

Highway 126 East
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541.736.8575

Page 3

Designated
Stakeholders

Term Expires
May 31, 2022
Term Expires
April 30, 2023

Trucking

VACANT

Rail

VACANT

Bicycle & Pedestrian
Primary Rep

Sarah Mazze

mazze_s@4j.lane.edu

541.790.7492

Rob Zako

rob@best-oregon.org

541.343.5201 (H)
541.606.0931 (W)

Alexis Biddle

alexis@friends.org

541.233.9001

Eugene Organ

eorgan@comcast.net

541.683.6556 (H)

VACANT
Shelley Humble

2850 Pearl Street
Eugene OR 97405

Term Expires
July 14, 2025

shumble@creswell-or.us

541.895.2913 (W)
541.953.9197 (C))

PO Box 276
Creswell OR 97405

Term Expires
July 14, 2025

Alternate Rep
Environmental Land Use

Other Stakeholders

VACANT

Other Item 3-Membership List

PDF Page 27

1975 W. 8th Ave,
Eugene OR 97402

454 Willamette
Street, Suite 213
Eugene, OR 97405

Term Expires
January 12, 2024
Term Expires
July 14, 2025
Term Expires
June 30, 2023
Term Expires
June 2023
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