North East Area Commission on Transportation (NEACT)
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Minutes of Meeting

January 2, 2025 9:00 AM
3012 Island Ave.
La Grande OR 

Virtual MS Teams
Members and Alternates present:
 Nolan Perkins, Barry Murphy, Joyce Bornstedt, Commissioner Jeff Wenholz,  Brandon Hammond, Aaron Palmquist, Tom Fellows, Tim Simons, Commissioner Paul Anderes, Mavis Hartz, Robert Strope, Kane Lester
Guests Present:
OTC Commission Jeff Baker, Wade Rynearson, Kari Carper, Brian McDowell, Andy Lindsey, Tammy Gordon
ODOT Staff:
Sheri Folsom, Michelle Owen, Ken Patterson, Sean Maloney, Angie Jones, Vicki Moles, Jane Kerr, Jillian Trinkaus, Josh McCullough, Ace Clark
Opening Meeting:

· Commissioner Wenholz called the meeting to order
· Roll call of voting members – Quorum not present
· Announcements: N/A
· November Minutes: Postponed to March meeting
Public and/or Stakeholders Comments:  If Any:   
Standing Items & Reports:
OTC/Regional Updates – Ken Patterson 
· Maintenance side; District Managers along the I84 corridor hold a weekly meeting. Most reported that they are using more salt and less plowing necessary.  District 13 is using a new product, Salt Brine which is less corrosive and less expensive. It also dries out quicker than Mag Chloride. District 13 has had a couple trees fall on equipment on the Tollgate highway. No injuries however the equipment is damaged and out of service which reduces the number of fleet equipment available for use.  Agreements for maintaining the Sno-Parks have been signed. District 12’s Administrative Specialist, Terri Dorran, has retired after 27 years of service.  

·  The OTC met on January 16th with a full agenda on the Legislative budget, JTC tour and HB 2017 projects.  The Legislature appointed three (3) groups focused on 1) Back to Basics maintenance focus, 2) Public & Active Transportation and 3) Finishing the HB2017 projects.  The Rose Quarter project received $400M in a Federal Grant and discussions will begin on Phase 1.  The Boone Bridge and 205 project of adding a third lane have been removed from the table. 
· OTC Commissioner Jeff Baker spoke and informed the group that Mac Lynde is now the Executive Director of Oregon Travel Information Council (OTIC) which handles Oregon’s rest areas and the blue information signs. Brendan Finn has left the Urban Mobility Division, this position will be filled. 
27-30 STIP– Sean Maloney

· Scoping has been completed and the next step will be finalizing the projects. An updated list will be provided at each ACT meeting. 
Local Program Update: Michelle Owen
· HB2017 open projects
· Columbia Development Authority – connector road

· Port of Umatilla

· Baker City Cedar St. improvements

· Hermiston N 1st Place

· Scoping 8 bridges, one will be repaired.  Scoping came in higher than applications so will have discussions with local agencies before the bridge committee meets to discuss the projects

· SCA

· New schedule for applications, they are open 3/3/25 through 4/30/25

· Site visits will be in May

· Awards known by July 1st, 2025

Roundtable Updates - All
· Umatilla County; Thorn Hollow project advertises 1/9/25 and bids 1/30/25
· Baker County; Applied for Pocahontas Road ARTS Grant to widen the road due to this being a popular bike/ped route

· Bike/Ped; Mavis is seeing a high demand for studded tires for bicycles 

· Morrow County; The Transit Manager position is vacant.  Angie Jones has helped with the interim manager

· Union County: Fuel expansion at the airport continues.  Bids are in on Phase 2

· Pendleton; Continues to work on road expansions, Hanger project bids and are planning overlays and crack seals next summer

· Transit; With the Greyhound route being cancelled through Eastern Oregon there are internal discussions ongoing to determine how to support our travelers. Local Transit is available to travel from Irrigon to Baker City in lieu of Greyhound. The STIF deadline is approaching, Formula 5310 and 5311 are in internal reviews. 

New Business
I-84 Road Closures – Ace Clark, ODOT
· District 13 has gathered data from 2021 thru 2024 to determine the main causes that require closing I-84 and what improvements can be made in order to reduce the number of closures.  There are between 8k and 15k vehicles per day traveling through Eastern Oregon, over 50% of these vehicles are Commercial Motor Vehicles (CMV)
· Causes of road closures: 

· Crash – CMV 62%

· CMV Spinouts 31%

· Weather/Drifting 21%

· Crash – CMV & Other 20%

· Non CMV 16%

· Number of Closures ranging from 2 hours to 20 hours. December thru February experiences the most closures with March and November having the second most closures. 
· La Grande – Pendleton 65

· Pendleton – La Grande 59

· Baker – Ontario 20

· La Grande – Baker 15

· Baker – La Grande 13

· Ontario – Baker 11

· Several reasons that reopening the freeway may take longer than expected is due to the investigations needed for legal purposes, gathering evidence, statements from travelers, waiting for the tow trucks, the plows not being able to get thru in order to plow, the clean up of the debris, turning cars around if possible and if necessary, haz-mat clean up. 
· Improvements made

· Traffic sorting 

· Maintenance constructed – Emergency Truck Parking

· Automated gates which allows employees to be in the plows and assisting with closures rather than manning the gate

       Full presentation available upon request
OR82 Bear Creek Bridge – Josh McCullough, ODOT

· This was a three year project totaling $14.6M, to replace the existing 28 feet wide structure with a more structurally sound 40 foot width bridge.
· Year 1 saw single lane traffic with a portable signal, the irrigation pipe installation, earthwork, abutment construction, drilled shafts and splice towers. 
· Year 2 added a detour for the girder set along with a full closure of OR 82 on weekdays only. Earthwork, wing walls, girder set, the deck poor, drainage and paving were completed during this phase.

· Year 3 had the old bridge removal which required some shoulder closures, short duration flagging and fish salvage.
· Project was completed 30 days early    
     

Full presentation available upon request       

Meeting adjourned12:00pm

Next meeting is March 6, 2025[image: image1.png]
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CONNECTOREGON IV
QUICK FACT SHEET

Eligible Projects

Air, marine, rail, and transit projects.

(Note: Rural Airport projects are included in this program. There is not a specific set-
aside for rural airports. They will be considered as part of the regular program.)

Program Funding _

$40 Million total with 10% ($4 million) allocated to each ConnectOregon region. See
www.oregon.gov/ODOT/COMM/CO/Map.shtml to view the ConnectOregon IV Region
map.

Schedule and Process

Oct. 3, 2011 Applications available

Nov. 21, 2011 Applications due

Nov. 2011 - Jan. 2012 State agency reviews

Feb. - March 2012 ~ Modal committee reviews

April - May 2012 - Regional committee reviews

June 2012 Final Review Committee prioritization

July 2012 Oregon Transportation Commission hearing
August 2012 OTC Final Award

Forms

Applications, Instructions, Frequently Asked Questions and other materials can be
found by visiting: http://www.oregon.gov/ODOT/COMM/CO/index.shtml

Contact
Kim Otis
Key Contact
Freight Mobility Unit
Transportation Development Division
Phone: 503-986-3703 '
connectoregon(@odot.state.or.us







