Southeast Area Commission on Transportation 

Grant, Harney, and Malheur Counties
May 29, 2025
11:00am MST/ 10:00am PST
Via TEAMS Meeting
971-277-1965 ID  937 179 755#
ODOT District 14 Office
Ontario Or
SEACT Board Meeting Agenda
· Call to Order
· Roll Call

· Introduction of Guests

· Approval of Minutes

· Public Comments

· Presentations  
· Capital Investment Plan – Amanda Pietz 
· This is a new approach to capture what ODOT will invest in over time and will be looking to the ACTs for feedback for what their priorities are

· What is the Capital Investment Plan: Projects, Programmatic / Lump Sum and Quick Response

· Benefits include: Accountability, helps us to understand the long-term impacts of short-term decisions. Transitions to a more disciplined project selection process and improved project estimates.

· Transitioning to an Annual STIP update rather than the current three-year update and different programming approach

· Next steps include Prioritizing goals, establishing metrics and scoring, link to the 27-30 STIP and develop the first Capital Investment Plan

                  Full presentation available upon request

· Access Management – David Boyd  
· Section 1040 – Local code – use the local codes in the area
· Access Control

· Public owns the access rights to a property

· Abutters rights

· Both require State Highway approach permits

· Development review

· Land use notices – ODOT needs all notices. Some staff level decisions

· ODOT reviews for consistency with OTP, OHP, Comp Plan, Facility plans, Local code and access management

Full presentation available upon request
· Regional Updates  
· Region/OTC Updates – Ken Patterson, Region 5, ODOT
· There is uncertainty concerning the budget. ODOT is currently under a hiring freeze except for Maintenance positions. 

· District 13 has engaged in a “trash campaign” and has cleaned 52 shoulder miles of litter.  Over 26k pounds of trash has been hauled away.

· Summer work programs have started. Grant County has started their chip sealing and has continued flood repair.

· The fire season has started and seems to be more aggressive than last year

· ODOT is working with FHWA concerning the Highway 20 flood which qualified for Federal reimbursement

· OTC

· Currently tracking long-term projects such as the Interstate Bridge Replacement project

· Providing information and assurance and confidence in ODOT that the legislature needs to provide a funding package to ODOT.
· Process issues at ODOT have been identified and have been corrected or are in the process of correcting.

· Local Agency Updates – Michelle Owen, ODOT
· SCA evaluation time, Region 5 has twenty (20) applications

· There are not as many funding opportunities for other Grant funding this year

· There are ten roadway and three bridge ER projects in District 14
· 27-30 STIP Updates – Sean P. Maloney, Area Mgr, ODOT
· 27-30 scoping has finished, finalizing project selection.

· Project Updates – Sean Maloney, Area Mgr, ODOT

· Burns/Hines ADA finishing by August
· US95 paving project-paved last year and will chip seal and stripe this year, completion by August

· Moores Hollow and Bensen Creek project has finished up

· La Grand to Baker City sign project- replacing snow zone signs with some VMS boards

· US20/OR201 round-a-bout project with freight improvements is about done. Some clean up items to finish then will be closed out.

· Culvert upgrades on Hwy 20

· Vale sidewalk project – provide safe passage across the tracks

· Interstate maintenance projects – concrete section EB with potholes will be completed in September.

· City / Tribal / Transit / RST Updates – City/Tribal/Transit/RST Representatives

RST – Courtney Crowell: Conversations with Amanda Pietz re: reload project, rail portions are being work on. New project with Malheur County re: Lake Owyhee Road improvements. The Hwy 20 Wildlife Crossing kick off meeting will be held mid-July. The project is focused on two things: what can we be doing on the safety side and the wildlife enhancement side.  There will be a community open house on June 26th. Grassy Mtn Mine conversations concerning Safe grouse mitigation. RST is assisting Harney County with flooding recovery, and they are having conversations with the DMV concerning the backlog of Driver Tests in Eastern Oregon. 
City – John Day is working on their Wastewater project. They have a SCA application in for some sidewalk repair. The Ontario airport apron project has been completed. The roadway for BLM is still in shut down mode and the fencing project will start up later this summer. 
Transit, Angie Jones, ODOT– OTC has approved all STIF plans. DOJ will have an agreement in place and grant agreements are scheduled to go out in the next few days.  All transit in Region 5 received their funding. There is a temporary plan for transit services between Boise and The Dalles to start this summer. Teresa Penninger and Abigail Gisler, ODOT Planning, are spearheading the early stages of a Travel Shed analysis for Malheur County. 

Local transit – Brittany White is working on keeping up to date on the legislature sessions for Transit and working on route redesigns. They have hired two new drivers and are currently searching for a preventive maintenance specialist. 

Agenda Items: 

· Legislative funding

· Emergency clearance issues on discing fire break lines

· More conversation about Burns flooding repairs

· Adjourn SEACT Meeting at 12:10pm pst
· Next Meeting: July 31, 2025, Burns Or
*** Public comments are welcome at any time during the SEACT meeting***

The South East Area Commission on Transportation is pleased to comply with the Americans with Disabilities Act (ADA). If you need special accommodations including a sign language interpreter to attend this meeting, a complete agenda packet, or additional information, please contact Sheri Folsom at (541) 963-3179 or send e-mail to Sheri.Folsom@odot.oregon.gov least 48 hours prior to the meeting.

