Southeast Area Commission on Transportation 

Grant, Harney, and Malheur Counties
March 20, 2025
11:00am MST/ 10:00am PST
Via TEAMS Meeting
971-277-1965 ID  937 179 755#
Grant Co. Regional Airport
John Day Or

SEACT Board Meeting Agenda
· Call to Order
· Roll Call

· Introduction of Guests

· Approval of Minutes – Judge Hamsher motioned for approval, Rick Paul seconded. Motion carried
· Public Comments

· OTC Commissioner Phil Chang, Deschutes County Commissioner, spoke about what his job is as an OTC commissioner. He is committed to attending the ACT meetings and hearing about the local concerns and what we are wanting to see happen in the future. He is available via email or phone anytime to discuss issues. 

· Presentations  
Legislative Updates – Lindsay Baker, Gov’t Ext. Relations 
· There are 3,300 bills being introduced in the session

· 2025 Session dynamics include; new Joint Transportation Committee members, Supermajorities in House and Senate and Federal transition

· The JCT held a 12-stop Transportation Safety and Sustainability Outreach Tour this past summer with high priority on safety, maintenance, and agency operations

· Governor’s 25-27 budget was released in December. $1.74B increase for 25-27 biennium, and recognizes payroll tax increase needed to fund public transportation
Full presentation available upon request

Regional Solution Team 101 – Courtney Warner-Crowell, RST

· The RST is a uniquely Oregon approach to development embedded in the Governor’s Office that brings together state and local governments, sovereign Tribal nations, business, philanthropy, and community-based organizations to identify local priorities, advance projects, and responds to emerging needs throughout the state

· Each region has an Advisory Committee that identifies Regional Priorities and a Team of state agency staff that works together to move projects forward
· Advisory Committees are appointed by the Governor and are composed of local elected and community leaders

· Regional Solutions Coordinators represent the Governor in the field and work with Advisory Committees and Teams to ensure state government support to local partners and also serve as a conduit between the Governor and local communities

Full presentation available upon request

· Regional Updates  
· Region/OTC Updates – Ken Patterson, Region 5, ODOT
· OTC met and reviewed the strategic review that was commissioned by ODOT last year for an outside look at ODOTs project delivery management, recommendations include some centralization. How we identify projects will be changing

· High School to Highway internships has shown to be a successful program. Burns, Enterprise and three in Umatilla/Morrow counties. Interns are interviewing for permanent positions and show good quality work. The second round of the program has started and currently taking applications
· Flooding on US20-has received disaster declaration, hoping to be able to rebuild shoulders and finish up the slopes

· Mega loads are increasing. Permit applications in place for 30 from the Port of Morrow and 150 loads for a mining project. ODOT is working on creating a consistent permit application and conditions. 

· Tracking in the Legislative Session – remote work vs in office, bill to allow automated speed enforcement in work zones, passenger rail, clean diesel, specialty haulers-bump up their weights to haul

· Local Agency Updates – Michelle Owen, ODOT
· SCA applications are being accepted March 3rd through April 30th. 
· HB2017 Projects in R5

· Baker City-Cedar Street will be constructed this summer

· Port of Umatilla-road design is progressing

· Columbia Development Authority’s industrial road is designed and approved for bid

· Local Bridge – 3 local bridges are in design currently, Thorn Hollow Bridge is moving to construction, 27-30 STIP Local Bridge Scoping estimates were emailed to the local agencies. There are 7 bridges that are being considered in Region 5

· SRTS – 2 new R5 projects awarded iin January to CTUIR and the City of LaGrande

· Oregon Community Paths – 2 R5 projects in design, Belt Park in Hermiston and Umatilla River Trail in Umatilla County. The current grant cycle is in the application review and scoring state, R5 has one applicant, CTUIR

· 27-30 STIP Updates – Sean P. Maloney, Area Mgr, ODOT
· Meeting Statewide to start to gavel down on projects

· STIP is much smaller than in the past. There is one Construction and one Bridge project

· List will go out for public review, then OTC will review and approve,, followed by FHWA approving

Full STIP list is available upon request

· City / Tribal / Transit / RST Updates – City/Tribal/Transit/RST Representatives
· Transit – STIF projects were presented to OTC and approved. 12 from region approved, 3 are in SEACT, majority are sustaining ongoing projects. Pilot type project – proposed out of Union co to hire a transit trainee/travel person for marketing. STIF applications are now going to PTD next week. Some fial issues to button up with providers. 5310 and 311 continue to go thru review process. No pre-awarding funds this year. PTD is talking on how to get greyhound restarted. Region 5 have started a travel shed study for Malheur county.
· Rick – city of Burns is working on a water pipe renewal, city of Hines has completed their waterline project. They are experiencing water/flooding issues. Hines is working on their budget
· Andy – looking at a fuel tax city of Ontario. Airport-apron project is going well, will restart once dried out.  East fence development is ongoing, finalizing the design and go out to bid in April.
· Aviation – 2/6 board meeting approved grants SEACT 8 applications awarded. 3 city of Burns, 3 Grant Co and 1 Ontario and 1 in vale

· HB2153 being proposed for jet fuel tax increase, .03 cents with .02 going to airport and .01 to aviation staff. Testimony is being given for this increase. Hayly has submitted written and will be testifying in person as well. 

Appreciated the OTC commissioner Chang meeting with the SEACT group.
· Jim Maret city of Nyssa  6th and park drainage project almost complete $400k project. $200k from SCA helped. Received grant thru or park dept. for improvements, library project funded from private donor $300k, well project $1.8M one new well and refurbishing another. 

26 housing project underway, another 205 homes within the city project. Mini reload project in the city, $30M.
· Business
· Adjourn SEACT Meeting
· Next Meeting:  May 29, 2025
*** Public comments are welcome at any time during the SEACT meeting***

The South East Area Commission on Transportation is pleased to comply with the Americans with Disabilities Act (ADA). If you need special accommodations including a sign language interpreter to attend this meeting, a complete agenda packet, or additional information, please contact Sheri Folsom at (541) 963-3179 or send e-mail to Sheri.Folsom@odot.oregon.gov least 48 hours prior to the meeting.

