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Link: Project Delivery Lifecycle

TRANSPORTATION SYSTEM PROJECT DELIVERY LIFECYCLE

http://transact.odot.state.or.us/hwy/projectdevelopment/Shared%20Documents/April%2016%20-%20PDII%20Workshop%20Materials/Transportation%20System%20Project%20Delivery%20Lifecycle.pdf
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Link: Statewide Milestone Deliverables

STATEWIDE MILESTONE DELIVERABLES FOR ODOT PPROJECTS

https://www.oregon.gov/ODOT/ProjectDel/Documents/Statewide-Milestone-Deliverables.pdf
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SCOPING TO PROJECT DEVELOPMENT TRANSITION
Links: Final 
Business Case 

https://www.oregon.gov/ODOT/Forms/2ODOT/7342948B.pdf
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MAJOR IMPROVEMENTS

• At Project Initiation Phase - Region Phase Gate
• Project Charter 
• Change Management Request

• At Design Acceptance Phase – Statewide Phase Gate
• DAP Certification Memo and Checklist
• Design Narratives
• DAP Exception Letter
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UPDATED PROJECT CHARTER
Links: Updated Project 
Charter & Guidance 

https://www.oregon.gov/ODOT/Forms/2ODOT/7342948A.pdf
https://www.oregon.gov/ODOT/ProjectDel/Documents/Charter_Guidance.pdf
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CHANGE MANAGEMENT REQUESTS (CMR) 

Begins at Project Initiation Phase
o Capture changes after Scoping Phase (final Business Case) that will be included in Final 

Project Charter

Project Scope Change
o Major changes
o Combining/splitting projects

Project Schedule Change
o Major milestones
o Funding obligations date
o Construction season

All Project Budget (Funding) Change
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CHANGE MANAGEMENT REQUEST CATEGORIES 

Avoidable
“We missed it, we own it”

Project changes that were 
preventable such as an error 
in cost estimating, 
inadequate scoping, missed 
items, failure to identify and 
manage risk.

Unanticipated
“In excess of reasonable

expectations”

A project change beyond  
what was reasonably 
anticipated. Some examples 
are changed:  field conditions, 
market conditions, regulatory 
agency requirements, local 
agency actions.

Elective
“Good business decision, 

right thing to do”

Positive or good changes to 
projects such as combining 
projects for efficiencies, 
leveraging, practical design 
and value engineering 
solutions.
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UPDATED DAP CERTIFICATION MEMO & CHECKLIST

Link : DAP Certification Memo and Checklist & Guidance

https://www.oregon.gov/ODOT/Forms/2ODOT/7345129.pdf
https://www.oregon.gov/ODOT/ProjectDel/Documents/DAP-Cert-Memo-Checklist-Guidance.pdf
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UPDATED DESIGN NARRATIVES

Link : Updated 
Design Narrative
& Guidance

https://www.oregon.gov/ODOT/Forms/2ODOT/7345130.pdf
https://www.oregon.gov/ODOT/ProjectDel/Documents/DAP-Narrative-Guidance.pdf
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UPDATED DAP EXCEPTION LETTER
Link: DAP Exception 
Request & Guidance

https://www.oregon.gov/ODOT/Forms/2ODOT/7345218.pdf
https://www.oregon.gov/ODOT/ProjectDel/Documents/DAP-Exception-Request-Guidance.pdf
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DELIVERY OPTIONS FOR EXISTING DESIGN CONTRACTS
Link: Delivery 
Options for Existing 
Design Contracts

https://www.oregon.gov/ODOT/ProjectDel/Documents/Outsourced-PD-Phase-Gate.pdf
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OUTSOURCED PROJECT DELIVERY PROCESS

Link: Outsourced Project Delivery Process

https://www.oregon.gov/ODOT/ProjectDel/Documents/Outsourced-Project-Delivery-Process.pdf
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NEXT STEPS
Developing a statewide Statement of Work (SOW) 
template

• ODOT to hire a consultant to develop a template that includes a WBS, 
task language and deliverables at all milestones. The RFP is out and 
closes October 17th.

• Scheduling a Pre-Proposal conference using Skype to share information 
about the project with interested proposers. Date TBD. Will be closer to 
the end of Sept. Date should be set in the next day or two.

• Anticipated time to develop the new SOW is one year.

Amendments to the current contracts as needed
• Incorporating required deliverables at specific milestones



Questions? 



THANK YOU!
ODOT PROJECT MANAGEMENT OFFICE

ODOT PROJECT DELIVERY GUIDE

mailto:projectmgmtoffice@odot.state.or.us
https://www.oregon.gov/ODOT/ProjectDel/Pages/Project-Delivery-Guide.aspx
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