NORTHEAST AREA COMMISSION ON TRANSPORTATION
Baker, Morrow, Umatilla, Union, Wallowa Counties

January 8, 2026
9 a.m. - noon

ODOT Region 5 Headquarters
3012 Island Ave., La Grande
Via TEAMS Meeting
Microsoft Teams meeting link
Phone: 971-277-1965
Meeting ID: 697 909 386 #

NEACT Board Meeting Agenda

Call to Order

Roll Call

Introduction of Guests
Approval of Minutes
Public Comments
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Presentations
e Capital Investment Plan — Sean Maloney, ODOT

e Regional Transit Strategy for Baker, Union and Wallowa counties — Nick
Meltzer, Kittleson & Associates, Inc.

> Regional Updates
e Region Updates — Ken Patterson, Region 5, ODOT
e Local Projects — Michelle Owen, ODOT
e Construction Updates — Sean P. Maloney, Area Manager, ODOT
e City / County / Tribal / Transit / RST / Bike / Ped / Freight Updates

> Business
Adjourn NEACT Meeting
» Next Meeting: March 5, 2026
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*** Public comments are welcome at any time during the NEACT meeting. ***

The Northeast Area Commission on Transportation is pleased to comply with the Americans with
Disabilities Act. If you need special accommodations including a sign language interpreter to attend
this meeting, a complete agenda packet, or additional information, please contact Vicki Moles at 541-
620-4527 or vicki.l.moles@odot.oregon.gov least 48 hours prior to the meeting.
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