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[bookmark: _Toc525069514]Introduction 
Like the transportation sector at large – freight is changing at an unprecedented rate. New technologies are altering how freight is carried, the way data is tracked, and customer expectations. Additionally, the supply chain logistics and operational challenges of real-time delivery coupled with a shortage of drivers and pilots across freight sectors has led OFAC to look anew at how to be most effective in support of freight’s critical economic role in Oregon. 
This Strategic Plan identifies and revises OFAC’s purpose and role, governance structure, mission statement, goals and actions, and performance measures for the next five years (2018-2023).  Revised Bylaws and a Summary of Peer interviews are attached. 
	A Look Back at OFAC’s Inception 
In 2001, the Oregon Legislature formalized the Oregon Freight Advisory Committee (OFAC) through the passage of House Bill 3364 (now ORS 366.212). This legislation calls for the Oregon Department of Transportation Director to "appoint members of a Freight Advisory Committee to advise the Director and Oregon Transportation Commission on issues, policies and programs that impact multimodal freight mobility in Oregon." 
This Oregon Freight Advisory Committee Strategic Plan builds on past OFAC formation and planning work, including:
· The Oregon Freight Advisory Committee 2016-2017 Goals
· OFAC Bylaws, March 2016
· OFAC Membership 
· OFAC 2016 Annual Report 
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OFAC’s primary purpose and role is to: 
· Advise ODOT: Be a sounding board for ODOT related to key freight issues. Identify high-priority freight mobility projects for consideration in ODOT’s Statewide Improvement Program and for the Connect Oregon program. 
· Connect Freight Stakeholders: Be a key conduit of information amid freight stakeholders and between ODOT. Share information with the freight community and receive information that should be shared with ODOT for consideration. 
· Monitor Key Trends: Stay abreast of the latest trends in freight technology, workforce, and other issues to ensure freight in Oregon stays current and ahead of the curve. 

[bookmark: _Toc525069516]OFAC’s Revised Mission Statement 
Advise the Oregon Department  of Transportation, Oregon Transportation Commission, and Oregon Legislature as the key communication conduit for the freight industry on issues, needs, policies, plans, projects, and funding priorities to improve freight mobility and to advocate for the importance of an efficient and connected freight transportation system to support economic vitality of the State of Oregon.
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[bookmark: _Toc525069517]The Planning Context
Understanding the need for alignment and consistency with statewide transportation planning efforts, OFAC conducted a review of the 2006 Oregon Transportation Plan (OTP) and associated key modal and ODOT operational plans prior to developing its strategic goals. 
Oregon Transportation Plan 
[image: neworplancircle]Oregon Transportation Plan is the overarching policy document among a series of plans that together form the state transportation system plan (TSP). The OTP establishes goals, policies, strategies and initiatives that address the core challenges and opportunities facing Oregon. The Plan provides the framework for prioritizing transportation improvements based on varied future revenue conditions, but it does not identify specific projects for development.  
Specific to OFAC’s work, the OTP’s freight related items are: 
Economic Vitality
· Integrated & Efficient System
Mobility & Accessibility
· Integrated & multimodal system
· Truck, air, rail, marine, port & pipeline connections across state
Associated Modal Plans 
The OTP has a series of modal plans that further develop the state’s policies related to freight, including the Oregon Freight Plan and the Oregon Highway Plan. 
Oregon Freight Plan’s direction to identify: 
· Specific bottlenecks and pinch points
· Breakdown of industries reliant upon freight movement
· Importance to commodity flow and intermodal connections
· Immediate improvements (5-10 year horizon)
Oregon Highway Plan’s (OHP) recognition of the state’s system functional needs for: 
· Mobility
· Safety
· Environment
· Economics
The OHP also provides direction to reduce barriers to freight movement through alternatives and designate freight & trucking routes.
ODOT Strategic Business Plan 
[image: Screen Shot 2018-09-17 at 1.16.43 PM.png]The ODOT Strategic Business Plan is a 5-year vision for the agency to align its priorities. The document contains four key strategic priorities to keep ODOT’s work aligned, focused, with a common direction and dedication to delivering core responsibilities. ODOT’s adherence to these priorities provides the committee continued quality staff with clear expectations on the agency’s ability to support OFAC’s work in fulfilling its mission.
  
[bookmark: _Toc525069518]Goals and Actions 
OFAC is guided by seven key goals: 
· Goal 1 Governance: Conduct OFAC business with accountability, transparency, and effective communication to fulfill its responsibilities to ODOT and the stakeholders for whom they represent.
· Goal 2 Communication: Provide a clear understanding of freight economic benefits, interests, and priorities across the state.  
· Goal 3 Partnerships & Advocacy: Leverage partnerships to advance and advocate for freight interests. 
· Goal 4 Funding/Economic Development: Lead the identification and prioritization of freight projects.  
· Goal 5 Technology and Emerging Trends: Stay abreast of emerging trends in technology and other trends to ensure Oregon is competitive, responsive, and prepared in the freight marketplace.  
· Goal 6 Safety: Educate freight stakeholders, policy, and decision makers on safety issues.
· Goal 7 Environment: Support freight programs that protect the environment.
The following pages provide detailed actions, success measures, and other notes to guide implementation. The actions listed here should be prioritized by OFAC each year in their annual work plan or through development of an Oregon Freight Plan Implementation document. 


[bookmark: _Toc525069524]Figure 1	Goal 1: Governance Goals & Actions
	Goal
	Strategic Area
	Actions
	Success Measure(s)
	Implementation Notes 

	Goal 1: Governance
	Composition
	Conduct strategic review of current OFAC Charter and Bylaws including committee composition to ensure representative state of freight perspectives, attendance, and member follow up if necessary.  
	· Review and revise OFAC Charter and Bylaws every five years. 
· Include 70% private sector representation on Committee.
	

	
	
	Establish identification process for proposed members.
	· Update Bylaws to include identification process. 
	

	
	Meeting Location, Attendance, & Frequency
	Rotate the location of quarterly OFAC meetings; incorporate freight site visits for OFAC education when appropriate. 
	· Hold at least one meeting per year in a location other than Salem.
	

	
	
	Consider meeting more frequently or longer if needed; provide a video option. 
Establish electronic meeting and information sharing protocols if there is not an opportunity to share information in person at a meeting.
	· Provide stipend to committee members to encourage in-person attendance.
· Target 80% attendance on average annually.
	

	
	
	Update Bylaws to allow OFAC members to have alternates.
	· Update Bylaws to allow alternate. 
· Alternate has to be within area of representation, not necessarily the same organization. 
· Alternate may attend up to two times per year.
	

	
	ODOT and OFAC Coordination
	Build enough time into the process for Committee members to take issues that ODOT has brought to the OFAC table back to constituents, get input, and then provide meaningful input back to ODOT.
	· Set a standard operating process for ODOT issues brought to OFAC Committee. 
· Allow for at least two-weeks for OFAC members to bring feedback back to ODOT via email. 
	

	
	Agenda Development 
	Develop quarterly meeting agendas with input from OFAC members.  
	· Hold time at the end of each meeting to build agenda with Committee members for next meeting. Quarterly meeting agendas sent at least 10 days prior to meeting.

	

	Goal 1: Governance
	ODOT Staff Support 
	Provide meeting information and meeting in a timely manner. 
	· Send meeting materials at least 10 days prior to meeting; send notes no longer than 10 days after. 
	

	
	Presentations
	Invite industry leaders and local stakeholders to give presentations on key trends and happenings from around the state. 

	· Aim for at least two presentations per year by industry leaders and local stakeholders.
	· E.g., Growth of consumer–driven freight (Amazon real time delivery).

	
	Subcommittees
	Develop subcommittee structure as needed. Subcommittees may include communications, research, membership, project development (e.g. Connect Oregon). 
	· Develop subcommittees as needed. 
	· Consider use of ad hoc vs. creating standing committees. 


	
	Strategic Plan
	Revise Strategic Plan every five years.

	· Revise Strategic Plan every five years.
	

	
	Success Measures
	Track success measures outlined in the Strategic Plan annually. 

	· Develop an Annual Report that tracks success measures annually to the Legislature and stakeholders. 
	

	
	Internal Review 
	Survey OFAC Committee members to get feedback on committee process. 
	· Survey OFAC members annually in advance of Annual Report. 
	

	
	Bylaws
	Review Bylaws every five years as part of Strategic Plan process. 

	· Review and update Bylaws every five years.
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	Goal
	Strategic Area
	Actions
	Success Measure(s)
	Implementation Notes 

	Goal 2: Communication
	Stakeholder Communication
	Develop a statewide freight interested parties list (IPL) to reach the broader freight industry to inform and seek input on current freight issues.



	· Review lPL annually.   
· Document the key messages from each OFAC meeting for members to take back to stakeholders.
· Reach out as needed to constituents and get feedback on key issues.
	· Encourage OFAC members to add contacts to IPL. 
· Targeted stakeholder groups include ODOT, OTC, legislature, ACTs, and MPOs.
· Capitalize on Connect Oregon’s existing Gov Delivery list – send courtesy email to see if they would like to join the Freight Committee IPL. 

	
	
	Create formal OFAC outreach mechanism to gain input from freight stakeholders to inform ODOT planning and policy development.
	· Explore online comment forms, targeted surveys, and other methods for freight community input. 
	· Designate a PR/social media staff person to solicit input from stakeholders on key topics via website, surveys, etc.

	
	
	Create OFAC Annual Report.  
	· Develop report annually. 
	

	
	
	Develop (quarterly) e-newsletters highlighting important freight issues and status of the Oregon Freight Plan implementation for general public and decision makers, including the IPL. 
	· Develop quarterly newsletter. 
	

	
	
	Develop a “Why Freight Matters” campaign for the general public and use as a communication tool for decision makers. 

	· Develop a one-page document, press release, and media content; update content annually.  
	· Consider doing a video to change up the medium.
· Quantify the impact of freight to Oregon’s economy. 

	
	
	Work with ACTs to include a standing freight agenda item at ACT meetings. 
	· Conduct analysis on state’s ACT freight agenda items and representation.
	

	Goal 2: Communication
	
	Build understanding of freight by educating policy makers on investments to improve safety.
	· Invite ACT members to OFAC meetings and/or assign members to specific ACTs to educate. 
	

	
	OFAC Website
	Enhance the existing OFAC webpage to serve as a clearinghouse of available freight data, freight related issues with key federal, state, and regional policies, plans, and processes.
	· Review website content quarterly; update as necessary. 
	· Include message about role and importance of freight (see “Why Freight Matters” campaign above. 
· Showcase completed studies (e.g. Truck Parking Study).

	
	
	Develop and post a yearly calendar that includes meetings, key topics, subcommittee meetings (if applicable), and whom to contact for more information and input. 
	· Update calendar quarterly. 
	

	
	Events
	Convene an annual Freight Symposium to bring together industry leaders, State officials, and local/regional jurisdictions to communicate importance of freight and stay abreast of emerging trends.

	· Explore developing an annual Freight Symposium. 
· Consider co-sponsoring an existing event (e.g. Oregon Trucking Association event).
· Attend Minnesota Symposium to research event.
	

	
	
	Develop a Speaker’s Bureau.
	· Determine OFAC members to serve as speakers with vetted talking points. 
		

	
	ODOT-OFAC Communications 
	Build understanding of ODOT initiatives for OFAC.
	· Bring ODOT staff to OFAC at least two times per year. 
	



[bookmark: _Toc525069526]Figure 3	Goal 3: Partnerships & Advocacy 
	Goal
	Strategic Area
	Actions
	Success Measure(s)
	Implementation Notes 

	Goal 3: Partnerships & Advocacy 
	Research 
	Explore collaboration with Portland State University or other universities and community colleges on key freight research topics and development of freight research white papers.  
	· Identify at least one research topic per year. 
	

	
	Freight Business Case 
	Establish a Legislative Engagement Committee.
	· Convene the Legislative Engagement Committee prior to and during Legislative sessions. 
	

	
	Local/Regional Planning 
	Participate in community buildable land inventory processes, transportation system plan development, and other long-range planning processes to advocate for freight needs.  
	· Ensure freight representation is on local ACTs.
	

	
	
	Build the business case to develop an Oregon Marine Plan.
	· Develop timeline and budget with ODOT input. 
	

	
	
	Determine best practices to integrate freight movement and land uses in urban areas (OFP). 
	· Work with ODOT Transportation Development Division to provide guidance document to share with local and regional planners.
		

	
	Multimodal Initiatives and Projects 
	Collaborate with state, regional, and local partners to identify projects that support economic growth, personal, and freight mobility by making more efficient use of the transportation system.
	
	

	
	Workforce
	Partner with local universities, community colleges, and high schools to ensure workforce is available for industry needs. 
	· Explore developing a Workforce Subcommittee; report on progress annually. 
	

	
	Education



	Reinitiate importance of Driver’s Education and ensure there is a freight component. 


	· Advocate for broader freight education including school districts, DMW education diversion programs, and incorporate real-time visuals (e.g. view from truck driver seat and what they can and cannot see). 
	 


[bookmark: _Toc525069527]Figure 4	Goal 4: Funding/Economic Development 
	Goal
	Strategic Area
	Actions
	Success Measure(s)
	Implementation Notes 

	Goal 4: Funding / Economic Development 
	Capacity &
Stewardship
	Advance policies for multimodal solutions with a high return on investment.  
	
	

	
	
	Coordinate with modal funding and invest where freight capacity can be preserved. 
	
	

	
	
	Further propose alternatives and/or supplements to fuel-tax funding for roadway maintenance and development. 
	
	

	
	Future Financing 
	Make the case for necessary long-term infrastructure investment to improve the flow of freight. 
	
	

	
	
	Support revitalization of Connect Oregon.
	· Keep up to date on Connect Oregon Rule Advisory Committee recommendations. 
	

	
	
	Continue discussions with stakeholders and the public to identify funding sources for Oregon’s transportation system.
	
	

	
	Data 
	Support development of freight data dashboard (safety, bottlenecks, travel time reliability, emissions from delays) to help prioritize infrastructure projects.
	
	· Determine the type of data needed.
· Connect to emerging technologies. 



[bookmark: _Toc525069528]Figure 5	Goal 5: Technology and Emerging Trends
	Goal
	Strategic Area
	Actions
	Success Measure(s)
	Implementation Notes 

	Goal 5: Technology and Emerging Trends 
	Technology
	Monitor and evaluate the development of advanced technologies and their application to freight.
	
	· Specify exploration of drone technology. 
· Truck platooning and technology to support communications across drivers. 
· Intelligent technology – explore truck parking availability. 
· Last mile: reliable system/TSP. 
· Coordinate with State AV Task Force.

	
	
	Conduct research as needed (see Partnerships & Advocacy above). 

	
	· Would like to provide input in State Truck Parking Study underway
· Potential research paper: Smart Investments in Emerging Technologies. 
· AV technology depends on roads being signed, marked appropriately.

	
	
	Develop a list of research projects and the data available to support the research.
	
	

	
	Education/ Information Sharing 
	ODOT to send out TRB research on autonomous vehicles and emerging technologies. 
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	Goal
	Strategic Area
	Actions
	Success Measure(s)
	Implementation Notes 

	Goal 6: Safety 
	Safety Education
	Assist ODOT in identifying freight safety programs, projects, and dangerous locations.  
	
	

	
	
	Advocate for safety with autonomous vehicle development and truck differential speeds. 
	
	

	
	
	Promote safety education in freight movement. 
	
	

	
	
	Identify key safety freight issues for OFAC input. 
	
	

	
	
	Promote to the ODOT Transportation Safety Division inclusion of freight awareness in Oregon drivers education curriculum. 
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OFAC is a critical advisor for ODOT to ensure freight issues and opportunities are communicated, the value of freight in Oregon is quantified and understood, and ODOT and the freight industry are ahead of the curve to maintain Oregon’s competitiveness in the marketplace. The success of OFAC over the next five years will be in the diversity of its Committee, its documentation and education of the value of freight in Oregon, its coordination and engagement with key stakeholders, and its attention to emerging trends in the freight industry.
The goals and actions described in the section above provide “success measures” for many of the proposed actions. While those measures should guide the work of the Committee on an ongoing basis, there are three key performance measures that are critical to the success of OFAC:
1. OFAC Membership: Track OFAC membership annually and ensure 70% private sector representation on Committee. Target a XX% attendance rate. 
1. Stakeholder Communication: Document an inventory of OFAC connections and stakeholders by developing and updating annually an Interested Parties List. 
1. Freight Business Case & Research: In the annual report, document and publish the economic benefit of freight in Oregon annually. Identify and report on one research topic per year. 

	OFAC Annual Report Outline
OFAC should continue to publish an Annual Report that highlights the year’s events, key research, and trends in the freight industry. A high level outline of the Annual Report is provided below: 
· Committee Composition: Highlight OFAC Committee Members
· A Year in Review: Document the Committee’s meeting topics and key initiatives 
· Business Case: Overview of freight business case, including the impact of freight on the state’s economy
· Emerging Trends: Document key research, articles, or emerging trends that OFAC has been keeping tabs on
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Each year, development of an OFAC Annual Work Plan will help build off the strategic priorities set forth in the Strategic Plan. Coming out of the Strategic Planning process, OFAC identified four key initiatives to develop in 2018-2019:  
· Messaging and Communications: Provide a clear understanding of freight economic benefits, interests, and priorities across the state.  
· Research: Identify university partners and research topics to stay abreast of emerging freight trends.
· Governance and Bylaws: Conduct strategic review of current OFAC Charter and Bylaws including committee composition to ensure representative state of freight perspectives, attendance, and member follow up if necessary.  
· Connect Oregon Tracking: Continue to track Connect Oregon and identify key freight projects and issues.  
Each strategic priority above should be detailed with input from the Committee. Subcommittees may be formed if necessary to ensure progress is made on the priorities. 
Attachment B provides a sample work plan for the Messaging and Communications initiative. 
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Paste in current bylaws and highlight suggested areas for further discussion. 
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Strategic Priority: Messaging and Communications
Purpose: Provide a clear understanding of freight economic benefits, interests, and priorities across the state.  
Description: OFAC, as the key conduit for ODOT and the freight community, requires established communication methods to provide information and receive input by the key stakeholders for whom they represent. 
Supporting Action Items: 
Create communication tools and schedule to enhance knowledge between ODOT and the freight community. 
Develop freight statewide interested parties list (build off of Connect Oregon). 
Conduct inventory of OFAC members’ connections (other committees, industry groups, etc.).
Enhance OFAC website with calendar of events, comment forms, and key OFAC contacts.  
Identify pending freight-related events (e.g., conferences, research proposal deadlines, etc.)
Timeframe: Immediate 
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In order to develop a more robust understanding of the national freight advisory landscape, we conducted in-depth phone interviews of peer freight advisory committee leaders, members, and state DOT liaisons. One or more representatives from the following state freight advisory boards were interviewed:
· Idaho Freight Advisory Committee (IFAC)
· Kansas Freight Advisory Committee (KFAC)
· Minnesota Freight Advisory Committee (MFAC)
· Washington Freight Advisory Committee (WAFAC)
Additionally, a representative of Conexus Indiana (a private sector organization that plans and advocates for the advanced manufacturing and logistics industries) returned interview questions in written format.



                  

                 


Peer Questions
Interviews were structured around a consistent set of questions, organized below by topic.

Mission/Vision
· Is your committee guided by a strategic plan, and/or a mission, vision, or goals?
· Do you have a statewide freight plan? If yes, what is the committee's relationship with it?
· What do you see as the value of the committee for the DOT, private industry, local and regional jurisdictions, and other key stakeholders?
Membership & By-Laws
· Talk about your committee’s membership, including size, composition, and how you select members.
· Have you expanded or shrunk membership over the years?
· How is attendance? Do you know if/why people aren’t showing up?
Partnerships & Communication
· Whom does your committee partner with and how?
· What is the relationship among the committee, DOT, private industry, and local and regional jurisdictions?
· Does the DOT bring you a list of issues for input or does the committee also bring issues to the DOT for consideration?
· How do the above parties communicate outside of the committee?
Advocacy & Key Initiatives
· Do you advocate on behalf of certain issues? If so, what topics/issues are you currently advocating for?
· What key initiatives are you working on?
Emerging Trends
· How is the committee staying on top of emerging trends (e.g., AVs and vertical transportation)?
· Do you have subcommittees tackling different subjects? If so, what are they and how do they function?
Meetings
· How often do you meet? Does it feel too frequent or not frequent enough?
· How do you operate and take meeting notes?
· Are members’ comments attributed to them? Do they maintain privacy?
· How does this influence whether or not the private sector speaks up?
Performance Measures
· How do you track the committee’s progress/performance?
· Do you have specific committee-related performance measures that you track annually?
· How do you communicate the results?
Peer Summary
Although each peer freight committee operates in their own distinct political and economic context, our interviews produced a number of key lessons learned, all of which can inform best practices for OFAC:
· Mission/Vision: Three of the four committees we interviewed struggled to maintain momentum and focus. Many committee members’ attendance was difficult to ensure and some private sector stakeholders were hesitant to attend meetings without ‘tangible’ outcomes.
· Planning Context: Most committees have been involved in the development of a freight plan but only MFAC directly ties their committee work to the plan. 
· Meeting Logistics: For many committees, quarterly meetings were not frequent enough. A successful strategy for balancing attendance with meeting frequency was bifurcation into an executive committee and full advisory committee. The executive committees tend to meet monthly to keep initiatives moving, while the full advisory committees meet quarterly to provide feedback, context, and advice.
· Committee Size: Committees of 40 or more members were difficult to manage. The development of a smaller executive committee was a successful strategy for focusing committee energy and moving key initiatives forward.
· Partnerships & Communications: Regular communication with key stakeholders and other interested parties was key. In some cases, these relationships required an outside partner to manage successfully. The practice of holding annual summits has worked well to ensure statewide communication of high-level issues. 
· Advocacy & Key Initiatives: There are currently no advisory committees with formal subcommittees but they do divide capacity amongst key initiatives. Examples of key initiatives currently being examined by committees are: 
· Truck parking
· Road-rail conflicts
· Truck driver education
· Cargo pilot recruitment
· Emerging Trends: Most committees are tracking emerging trends, such as automated vehicles and drone-based freight.
A complete summary table of interview findings is shown in Figure 7.

[bookmark: _Ref523810696][bookmark: _Toc525069530]Figure 7	Peer Interview Summary Table
	Advisory Committee
	Freight Plan?
	Committee Mission & Goals?
	Committee Purpose
	Value of Committee
	Membership
	Subcommittees & Initiatives
	Meetings
	Partners
	Communications
	Funding & Project Selection
	Performance Measures

	Minnesota Freight Advisory Committee
	- Yes; MFAC used as sounding board during development
- An action agenda is used regularly to guide committee work and meeting agendas
	Yes; through a strategic planning process 
	- Advise MNDOT on importance of freight to the state’s economic competitiveness
- Actively involved in updating, prioritizing, and implementing actions in the freight plan
- As an advisory committee, MFAC doesn’t micromanage project selection. Instead, it serves to inform criteria. 
	- Helps the DOT stay abreast of issues and assists with relationship building
- Serves as a communication channel with the private sector, broadening their understanding of multimodal issues
	- 40 members with nine members on the executive committee 
- Representation: air associations, carriers, industry workforce, MNDOT, pipeline, ports, rail, shippers, economic development organizations, third-party logistics, tribal government, USDOT 

	- Executive committee manages quarterly meetings, sets membership priorities, surveys members, and conducts more frequent check-ins on topics as needed
- Informal initiatives: truck parking, truck driver education, cargo pilot recruitment
- No formal subcommittees 
	- Full committee meets quarterly
- Executive committee meets monthly
- Meetings are well attended 
- Meeting locations rotate across the state to ensure buy-in 
	- Neighboring states
- Center for Transportation Studies at the University of MN (annual symposium)
	- Annual symposium
- Bi-weekly news brief 
- Annual report 
	- Committee advises DOT on types of projects
- Committee weighs in on evaluation criteria
- Committee is not involved in scoring projects 
	Produces an annual report 

	Kansas Freight Advisory Committee
	Yes
	Yes
	Advise, assist, and advocate on behalf of freight issues
	- Assists and advises KDOT in promoting various freight modes of transportation 
- Promotes various private sector transportation initiatives. The private sector is a diverse group that communicates issues and opportunities through KFAC.
- KFAC has a reciprocal relationship with large MPO freight advisory committees
	- 40+ members; will be reduced in 2019 during ‘refresh’ process
- Representation: KDOT, Turnpike Authority, Highway Patrol, FHWA, elected officials, Dept. of Ag., Dept. of Rev., Kansans Corporation Commission, Motor Carriers Association, rail, shipping, livestock, chamber of commerce, MPOs, and more 
	- No formal subcommittees
- Conducting a transload initiative
- Plans to develop formal subcommittees in 2019
	- Initially met quarterly but frequency has tapered off
- Committee is currently on hiatus. A five-person executive committee has been tasked with reinventing KFAC and setting a new direction
	Kansas Turnpike Authority 
	No official communications 
	KDOT leads funding prioritization conversations with input from KFAC
	n/a

	Idaho Freight Advisory Committee 
	Yes
	Yes; through the Charter
	Advise DOT on how to prioritize projects
	- Members see the value in providing input on tangible outcomes (e.g., project selection and prioritization, freight plan updates, etc.)
- Members don’t want the committee to only be about ‘information sharing’
	- 13 members; private sector only
- Meets, at minimum, twice per year 
- Representation: rail, air, trucking, natural resources, agricultural commodities. However, they are having trouble filling vacant seats.
	- No formal subcommittees
- Some small initiatives around trucking hours of service, electronic logging devices
- Freight Summit includes presentation by IDOT Freight Manager on emerging technologies
	- Meets at minimum two times a year
- Difficult to ensure private sector attendance
- Have had at most five members present at a time 
	Trucking Advisory Council
	- Had an e-blast but that is no longer active 
- Had a freight summit every other year that was produced by IDOT
	Committee provides input 
	n/a

	Washington Freight Advisory Committee
	Yes but WAFAC not directly involved
	No; DOT resisted formally defining the role of WAFAC
	- Not defined at this time
- WAFAC on hiatus 
	- In years past, WAFAC helped prioritize projects and developed freight policy white papers
- The DOT secretary didn’t want WAFAC to make ultimate project prioritization decisions
- Without clear goals and mission, the value of WAFAC is poorly defined
	- 16 members (public and private) 
- Representation: private sector, aerotropolis, cities, counties, maritime, MPO, ports, rail, regional transportation council, tribal government, trucking, workforce, DOT
	Truck parking, road-rail conflicts study that will prepare prioritized list of at-grade rail crossings
	Met quarterly but currently on hiatus 
	n/a
	n/a
	Committee has been responsible for prioritizing project lists but roles and responsibilities are ill-defined and the process has been redesigned
	n/a




Interview Notes
This section of the peer review includes abridged notes from our phone interviews with four statewide freight advisory committees.
[image: ]Idaho Freight Advisory Committee (IFAC)
Jeff Marker, IDOT Liaison to IFAC
Mission/Vision
Q: Is your committee guided by a strategic plan and/or a mission, vision, or goals? 
A: We are established via a charter. We talked through a freight program vision and mission and got head nods from the freight advisory committee. There is no specific vision and mission other than what’s defined in the charter. Our work is based on the freight program.

Q: Do you have a statewide freight plan? If yes, what is the committee's relationship with it? 
A: We have a freight plan developed by Cambridge Systematics and DKS. They met three times with IFAC, had a freight summit, and got updates from the IFAC over time to make sure they were headed in the right direction. They also got input on freight projects. They received approval on 40 projects before the transportation board approved the list. The IFAC did help prioritize projects but the committee chose not to use a scoring mechanism. They preferred to talk it out, as they do a good job discussing. There was limited participation and we took a statewide perspective.
 
Q: What do you see as the value of the committee for the DOT, private industry, local and regional jurisdictions, and other key stakeholders?
A: The committee is made up entirely of industry folks; the public sector has ex officio members. Voting members are all private sector, which is a bit problematic because they are industry representatives and not necessarily regionally-representative. There is no representation from the north part of the state. These members only want to meet if there are tangible outcomes. The charter says they’ll meet twice a year at minimum. They try to meet four times a year but they can’t come up with enough decisions or recommendations for them to meet that often. If they don’t have tangible outcomes, they stop participating. The committee doesn’t just want to meet to share information. The Freight Strategic Plan was tangible, as are project selection exercises and research projects to help local jurisdictions evaluate. Receiving updates on truck platooning, etc. isn’t enough to get them together. We had a freight summit and some participated. Freight advisory committee members don’t have input on agenda; that is solely the DOT’s responsibility and there is not a lot of engagement. The Freight Plan only helps forward projects, not initiatives. There is a research project on where to locate transload facilities.

Membership & By-Laws
Q: Talk about your committee’s membership, including size, composition, and how you select members. 
A: There are 13 members total: rail, air, trucking, natural resources, and agricultural commodities. Some seats are vacant. IFAC is responsible for filling vacancies but they are having trouble getting new members. They need representation from northern Idaho (i.e., timber industry) but they are having trouble getting people to come to the table.
 
Q: Have you expanded or shrunk membership over the years? How is attendance? Do you know if/why people aren’t showing up?
A: The committee has shrunk a little bit in terms of attendance and participation. This is not by design. The members are the same that started the program in 2013. They have agreed to stay on.

Meetings
Q: How often do you meet? Does it feel too frequent or not enough? 
A: We set up a WebEx meeting. There have never been over five voting members at the table but ex officio members arrive en masse. We meet, at minimum, two times a year but it is hard to find a reason to gather people beyond twice a year. They only want to meet for tangible outcomes. IDOT drives agenda drafting and gets a ‘sounds good’ from the chair but otherwise the Committee members have nothing to do with agenda development.

Q: How do you operate and document meeting notes? Are members’ comments attributed to them? Do they maintain privacy?
A: The committee falls under open meeting rules so we must take minutes. The private sector speaks freely and people get along. Ex officio members participate as much as anyone else; it’s a pretty open conversation. We have to remind people that only actual members can vote.

Partnerships & Communication
Q: Whom does your committee partner with and how? 
A: We also have a Trucking Advisory Council (TAC) but that liaison is through a different office (there are five people). Jeff is the go-between for TAC and IFAC. Jeff is also on a couple of coalitions where there is tangential interest; this facilities information sharing. Jeff has met with several Chambers [of Commerce] on behalf of the IFAC to define the freight program. The Chairman of the IFAC comes with him sometimes. 

Q: How do the above parties communicate outside of the committee? 
A: We had an e-blast that sent out interesting articles but we don’t do this anymore. There was a list-serve started as part of Freight Program development.

Advocacy & Key Initiatives
Q: Do you advocate on behalf of certain issues? If so, what topics/issues are you currently advocating for?
A: There is some level of support to improve truck-to-rail connectivity in Southern Idaho. There is a transload facility built in southern Idaho. There are no real initiatives or advocacy areas — that is done more in the Trucking Advisory Council. Not a lot of specifics.

Q: What key initiatives are you working on? 
A: The [Freight] Summit is every other year. This is a single-person shop. Jeff puts on the summit. He has contracted in the past with a facilitator. If he does it again, he’ll probably try to hire someone.

Emerging Trends
Q: How is the committee staying on top of emerging trends, e.g. AVs and vertical transportation? 
A: Jeff is the transportation’s departments’ lead for working with the Idaho Autonomous and Connected Vehicles Committee, which covers truck platooning. It is made up of different directors of state agencies (DOT, etc.). At the Freight Summit Jeff gives a speech on emerging technologies and their impacts on freight as a whole. It doesn’t include things like positive train control and focuses more on trucking. Jeff gives a speech to the TAC as well. They don’t get a lot of feedback. They do conduct some information-sharing and shape presentations to elicit dialogue and questions.

Q: Do you have subcommittees tackling different subjects? If so, what are they and how do they function?
A: They track trucking hours of service and electronic logging devices (TAC talks about this a lot) but there are no formal subcommittees.

Performance Measures
Q: How do you track the committee’s progress/performance? 
A: There are no specific committee performance measures; it’s just Jeff bringing up issues.
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John Maddox, KDOT Liaison to KFAC
Mission/Vision
Q: Is your committee guided by a strategic plan and/or a mission, vision, or goals? 
A: The committee was formed in 2014 via MAP-21 and encouragement of freight advisory committees. The committee is strongly supported by KDOT planning and the Secretary of Transportation. We have no guiding documents per se but have a charge. We assist and advise KDOT in promoting various freight modes of transportation and help with other ad hoc initiatives based on agenda items. KFAC is currently on hiatus. We’ve reached a point where we have plateaued. The five-member executive committee is meeting in the interim to work on setting a path forward, developing topic areas, and exploring issues/opportunities to get things up and running again in 2019.

Q: Do you have a statewide freight plan? If yes, what is the committee's relationship with it? 
A: Yes, we have freight plan that was approved in November 2017. The rail plan was approved in November 2017. These plans guide committee work to some degree but other things come up during meetings that may not be part of statewide plans, presenting opportunities.  There are also technological challenges relating to shipper/receiver, DOT, etc.

Q: What do you see as the value of the committee for the DOT, private industry, local and regional jurisdictions, and other key stakeholders?
A: The committee assists and advises KDOT to promote various freight modes of transportation. The value of the committee for private industry is that we promote various transportation initiatives and modes and are a diverse group. Private industry lets KFAC know what’s going on, including issues and opportunities. Local and regional jurisdictions have MPO representation and KFAC sits on the largest MPOs’ freight advisory committees, so the relationship is reciprocal. The committee is comprised of a variety of members.

Membership & By-Laws
Q: Talk about your committee’s membership, including size, composition, and how you select members. 
A: In the past, it was 40-plus people but it will shrink in the future. Members are selected based on recommendation by KFAC management and KDOT Freight and Rail unit. There is a five-person executive committee that is stepping back and reassessing the intent of the committee. They will involve federal agencies, law enforcement, etc.

Q: Have you expanded or shrunk membership over the years? How is attendance? Do you know if/why people aren’t showing up?
A: For the first couple of years attendance was pretty solid but it has since tapered off.

Meetings
Q: How often do you meet? Does it feel too frequent or not frequent enough? 
A: The first year, we met quarterly. In 2016 and 2017 it was less often.

Q: How do you operate and document meeting notes? Are members’ comments attributed to them? Do they maintain privacy? How does this influence whether or not the private sector speaks up?
A: Documentation is the end result of the discussion and comments are not attributed to members. The class ones [railroads] tend to open up some. They play nice in meetings.

Partnerships & Communication
Q: What is the relationship among the committee, DOT, private industry, and local and regional jurisdictions?
A: Outside of meetings, there was always communication (by phone, e-mail, etc.) but nothing formal. DOT works in coordination with the Chair and Co-Chair to identify topics and guest speakers. They also engaged KFAC as part of the Freight Plan and Rail Plan development. It is not hard to find people to present at meetings. Meetings have included the Kansas Turnpike Authority, as they are a critical part of statewide freight network.

Q: Does the DOT bring you a list of issues for input or does the committee also bring issues to the DOT for consideration? 
A: It is a reciprocal relationship. 

Advocacy & Key Initiatives
Q: What key initiatives are you working on? 
A: An update of the Statewide Freight Plan to be FAST Act-compliant, as well as an update of the Statewide Rail Plan. They engaged the committee to help develop urban and rural freight corridors of significance (highway and rail). There were numerous exercises to identify priorities and we concluded that the networks weren’t complete. We used data to ‘complete’ networks and make a border-to-border system. As part of the Freight Plan update project prioritization, KFAC sought input on funding and coordination with KFAC, KDOT, and MPOs. KDOT led funding conversations with input from KFAC. 
There is also a Transload Facility Initiative. BNSF built an intermodal facility near Kansas City that conducts 350,000-400,000 lifts per year. It is a huge facility. KFAC identified locations for this type of facility on a smaller scale in other parts of the state. The idea was hatched for a transload initiative; we retained a consultant to manage locations, analysis, interviews, etc. We developed one-two more locations with state funds as a pilot/demonstration project. We put out a call for applications and received 83 applications for 111 sites. We looked at highway, rail access, local participation, etc. that would ultimately be involved in developing one of these sites. KFAC narrowed the list down to seven locations, which were interviewed by the Transload Site Selection Committee. This committee consisted of KDOT, the Department of Agriculture, the Department of Commerce, and some KFAC members. The committee scored and ranked applications and then selected the top two. These sites have been up and running for a year. Real estate, development, legal, communications, and rail were all involved. It was a year-long process. These were also public-private partnerships where about 50% of the money came from DOT. At one location, DOT put in $3M for rail and $1.5M for local roadway improvements and the developer put in additional money. At the second location, DOT contributed $3M, the railroad contributed $1M, and the developer contributed $1M. Local government put in $500K.

Q: Do you advocate on behalf of certain issues? If so, what topics/issues are you currently advocating for?
A: Yes, we advocate at public meetings and at the State House. They [the state legislature] are getting ready to launch a statewide transportation task force (one KFAC member is on this task force) to assess where our current program stands. They will have eight meetings: one in each district. KFAC will be attending those meetings in the audience and provide oral/written testimony if they’d like.

Emerging Trends
Q: How is the committee staying on top of emerging trends, e.g. AVs and vertical transportation?
A: We will go back in and do a deeper dive on Freight and Rail plans to find out what’s changed since the update. We will look at the transportation and economic development perspectives, as well as at freight technology. What are the implications and how will it affect freight movements, etc.? Next year, we will hold a statewide multimodal freight summit (freight only) with approximately 125 people. Private sector freight, legislature, and key state agencies (agriculture, etc.) will be invited. We have issued an RFP and will select a consultant to help plan the event. We have two co-chairs sit in on consultant interviews and are hoping that the freight summit will help define the future agenda of the KFAC. The DOT is also putting on a Freight/Rail Summit with class ones [railroads] in September – this will give them good information. A few years ago, there was a gubernatorial-hosted CEO roundtable to engage higher-ups within the various railroads.

Q: Do you have subcommittees tackling different subjects? If so, what are they and how do they function?
A: There is a special committee for the Transload Initiative but most folks weren’t members of the KFAC. There is an Executive Committee. If there are subcommittees, they’ll be defined once KFAC ensues in 2019.

Performance Measures
Q: How do you track the committee’s progress/performance? 
A: We don’t really track it. We have performance measures via FHWA, FAST Act, etc. This is the freight partners’ committee — we want to hear from them. What’s going well, what are the trends, what’s not going well, etc.?

Q: How do you communicate the results?
A: We do an annual update of the project prioritization list starting in January. KDOT manages this communication.
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Nicole George, MNDOT Freight Planner Staff Member for MFAC
Ronald Dvorak, MFAC Chairman
Mission/Vision
Q: Is your committee guided by a strategic plan and/or a mission, vision, or goals? 
A: Yes, some planning was done in 2015 to revamp the committee. We developed a mission statement and objectives. We Advise MNDOT on the importance of freight in supporting the state’s economic competitiveness. The communication aspect was important; we act as a subject matter experts within the freight arena in MN and beyond. We are a living organization and our overreaching goal is to respond to DOT’s freight questions and provide input.

Q: Do you have a statewide freight plan? If yes, what is the committee's relationship with it?
A: Yes, resulting from the FAST Act. The committee was regularly involved. The investment portion was required due to the FAST Act and Nicole was tasked with identifying projects. We have a 20-year Statewide System and Investment Plan. MFAC acted as a sounding board/reality check to direct the development of the plan and made sure that it is a living document. MFAC regularly references the freight plan during their meetings. There is a Freight Action Agenda – which is 30 action items – and MFAC are key players in implementing the action agenda, alongside MNDOT. At each meeting, topics, presentations, and discussions are organized around these 30 action items. The agenda includes short term, mid-term, and long-term action items. The Action Agenda will be updated with the next Freight Plan update in five years. MFAC helps to prioritize actions. Partnerships are really valued; DOT does a lot but they rely on private sector partners to support/help through MFAC.

Q: What do you see as the value of the committee for the DOT, private industry, local and regional jurisdictions, and other key stakeholders?
A: The DOT is able to hear issues and stay on top of what’s going on. We have existing relationships with partners to get private sector input. For private industry, MFAC can help them determine if the DOT is heading in the right direction, and provides high-level perspective and communication channels. A cross-sectional group helps provide a sound background for all modes of transportation (not just freight). This background also extends to individual transportation, mass transit, etc. The broader the understanding, the better. Lots of internal communication happens outside of the structured meeting. There are monthly Executive Committee meetings and quarterly membership meetings. We recently did a membership survey and started to make changes in the quarterly agenda to reflect feedback on how we exchange communication. Members don’t want to listen to the DOT or consultant talk and provide information; they want to more actively participate. We also have representation from the Greater MN MPOs and the Metropolitan Council, as well as Regional Development Commissions and League of MN Cities. We also make sure we have both urban and rural representation at the table.

Membership & By-Laws
Q: Talk about your committee’s membership, including size, composition, and how you select members. 
A: We have 40 members and nine members on the Executive Committee. The Executive Committee role is to manage the quarterly meetings, set priorities for membership, survey members, etc. Monthly meetings provide opportunities to check in on action items more frequently, if needed.

Q: Have you expanded or shrunk membership over the years?
A: We decided to have 40 members during the strategic planning process and have developed groups by mode.

Q: How is attendance? Do you know if/why people aren’t showing up?
A: Meetings have always been well attended. The strategic planning process helped to define who was a stakeholder and who was an actual member.

Meetings
Q: How often do you meet? Does it feel too frequent or not frequent enough? 
A: The monthly Executive meeting works well to provide a more frequent check in. People travel for the quarterly meetings. We try to use the eight districts in Minnesota. Our meetings rotate throughout the eight districts in each of the locations. We want to better understand the holistic needs of the state of Minnesota.

Q: How do you operate and document meeting notes? Are members’ comments attributed to them? Do they maintain privacy? How does this influence whether or not the private sector speaks up?
A: We associate some names in the minutes but notes tend to be general. There hasn’t been an issue with the private sector speaking up. It’s an open dialogue.

Partnerships & Communication
Q: Does the DOT bring you a list of issues for input or does the committee also bring issues to the DOT for consideration?
A: Issues are shared with the Committee by the DOT to make them aware. Members share information, as well. It is a two-way street. We try not to constrain ourselves in terms of how we address issues.

Q: Whom does your committee partner with and how? 
A: As a state, we partner with Mid-America Freight Coalition. We also communicate with Iowa and Wisconsin. It is important to partner with them as lots of freight moves through Wisconsin. Staff shares information with the MFAC. Partnerships have been kept as informal as possible. That increases awareness on key issues. We have an audience section during the meetings. MNDOT contracts with the Center for Transportation Studies (CTS) at the University of Minnesota to handle meeting logistics and also put on an annual symposium. Contract is around $70,000 per year. The symposium brings together practitioners and specialists, bringing current and trending issues up for discussion. The event is keynoted by a speaker and has two roundtable discussions. CTS also handles their bi-weekly news brief, which includes construction projects that will affect freight. The symposium merges the transportation industry to bring together stakeholders. MFAC members are on the planning committee for the symposium.
A: They just did our funding solicitation last summer using the National Highway Freight Program dollars. The Committee wasn’t really involved in selecting projects but they were involved in what types of projects they should look for and what the evaluation criteria should be. Some MFAC members served on the DOT’s scoring committee. The MFAC is an advisory committee; it responds to queries. We don’t micromanage projects or the selection of projects. We say “These are the levels or programs or criteria that should be looked at.” We leave the nuts and bolts to the DOT to execute on their own. The MFAC is involved in providing letters of support for BUILD/TIGER grant applications.

Q: How do the above parties communicate outside of the committee? 
A: Via our annual report, annual symposium, and a bi-weekly news brief that is geared to everyone (freight and general public).

Advocacy & Key Initiatives
Q: Do you advocate on behalf of certain issues? If so, what topics/issues are you currently advocating for?
A: We are careful when it comes to being an advocate but the Executive Committee is working on this, as they think it’s important. It’s important that we are seen as the ‘reality checker’ – we’re not subject matter experts and are therefore careful of what we say and how we say it. We are trying to figure out a true advocacy program but we do it through individual members. As an example, members have supported MN Trucking Association’s push to work on providing more locations for truck driving education, due to a shortage of truck drivers. MFAC submitted a letter in support of initiative.

Q: What key initiatives are you working on? 
A: Truck parking enforcement, electronic logging devices, truck driver education, and air transportation (shortage of cargo pilots). These topic have been brought up and we are keeping tabs on them but they aren’t formal initiatives. 

Emerging Trends
Q: How is the committee staying on top of emerging trends, e.g. AVs and vertical transportation? 
A: DOT has an office focused on connected and autonomous vehicles and they present to MFAC occasionally. This gets mentioned every meeting. The university also has a task force. MFAC connects with these groups but it isn’t a real focus of MFAC. MFAC is facilitator, not an initiator.

Q: Do you have subcommittees tackling different subjects? If so, what are they and how do they function?
A: We have no formal subcommittees.

Performance Measures
Q: How do you track the committee’s progress/performance? 
A: There are no measures for the committee itself. The annual report does serve as the progress report of things that they’ve done and what they’ve accomplished. MFAC benchmarks activities against the Freight Plan. 

Q: How do you communicate the results?
A: Via our annual report.
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Brian Ziegler and Gena Workman, WAFAC
General Introduction
20 years ago, the state legislature created Washington State Freight Mobility Strategic Investment Board (FMSIB) to serve as a freight clearinghouse and advocate as a project funder. It includes 12 members that the Governor appoints (including DOT Secretary. The Board guides the Agency. The Board initially got $12M to give to freight projects. This was increased in 2015 to $29M each biennium. There is a call for projects every two years. They solicit eligible mobility projects and manage grant agreements. It is an independent state agency that has been successful for 20 years and given special assignments from the state legislature. The board is in active communication with the legislature. With the passage of MAP-21, the DOT had the opportunity to also create a freight advisory committee (creation is optional in the act). The Washington State Freight Advisory Committee (WAFAC) was created in 2013 by joint memorandum of agreement between the DOT Secretary and the FMSIB Executive Director. It’s a subcommittee of FMSIB with augmentation.

Mission/Vision
Q: Is your committee guided by a strategic plan, and/or a mission, vision, or goals? 
A: There is no vision, mission, or goals. Just a joint memorandum of agreement from 2013. It states that FMSIB will create a subcommittee to meet the intent of MAP-21 federal legislation. There have been three iterations of the Committee. 

Q: Do you have a statewide freight plan? If yes, what is the committee's relationship with it? 
A: Since 2013, a lot has been accomplished. Washington State has a Freight Plan that was created by the DOT. Prior to the plan, there were three big initiatives that WAFAC worked on.
2013-2014: WAFACE developed freight policy white papers and summarized them in a 2014 report titled “Washington State Freight Trends and Policy Recommendations for Air Cargo, Freight Rail, Ports and Inland Waterways, and Trucking”
2016: WAFAC helped prioritize freight projects for MAP-21 funding. It conducted call for projects and prioritized them. DOT was a participant in the process. The group got agreement and consensus. The project list submitted to the legislature was well received.
2017: WAFAC assisted WSDOT in complying with legislative proviso to prioritize the WAFAC list down to the available funding (i.e., $107M in Federal Freight Formula Funding).
2016-2017: DOT put together the Freight Plan – with a Freight Investment Strategy – and they prioritized the same list of projects that WAFAC had prioritized previously; but the prioritization process wasn’t aligned with past efforts.
The private sector freight community is heavily invested in FMSIB. WAFAC hasn’t met since last year, mostly due to frustrations with the project prioritization process during Freight Plan development. Had there been a very clear mission statement, indication of different roles and who’s responsible for what, the committee would be in a different place right now.

Q: What do you see as the value of the committee for the DOT, private industry, local and regional jurisdictions, and other key stakeholders?  
A: The DOT doesn’t want to formalize the role of WAFAC. The legislature has delegated certain decisions to the FMSIB Board and certain decisions to the DOT Secretary. The DOT Secretary didn’t want WAFAC to make the project prioritization decision. The Secretary was also hesitant to formalize WAFAC’s role. It is unclear how the next round of funding will be prioritized. WAFAC was solely focused on the 2014 Policy Report and the 2016-2017 Project Selection. The committee doesn’t have a role at the moment. Members are frustrated; they participate because they wanted to protect their projects. The future of WAFAC is uncertain. FMSIB process has been very successful, however, because the process is set and clear.

Membership & By-Laws
Q: Talk about your committee’s membership, including size, composition, and how you select members. 
A: We had 14 members when it started. We have two lists. 

Meetings
Q: How often do you meet? Does it feel too frequent or not frequent enough? 
A: We had good participation when they were developing the Policy Plan and had project selection tasks. We used to meet roughly quarterly but aren’t currently meeting. In 2017, when DOT needed input, the meetings were pulled together at DOT’s request.

Q: How do you operate and document meeting notes? Are members’ comments attributed to them? Do they maintain privacy?
A: There was some tension with the DOT in 2017 when FMSIB started to write minutes up and post them. Yes, comments are attributed, which created accountability that some people didn’t like.

Q: How does this influence whether or not the private sector speaks up?
A: Port districts are quasi-public boards. Regular participants are the WA Trucking Association and the Burlington Northern and Union Pacific Railroads. Other private sector stakeholders never really came to meetings, even though companies like Amazon were invited by the DOT.

Advocacy & Key Initiatives
Q: Do you advocate on behalf of certain issues? If so, what topics/issues are you currently advocating for?
A: The DOT and FMSIB are aligned on freight mobility issues (e.g., truck parking, road-rail conflicts study that will prepare prioritized list of at-grade rail crossings). WAFAC isn’t on the radar any more. After dust settled on the Freight Plan, they decided to repair the relationship. With the development of a freight optimization study, conversations are starting again.

Q: What key initiatives are you working on? 
A: WAFAC is not currently active.

Emerging Trends
Q: How is the committee staying on top of emerging trends, e.g. AVs and vertical transportation? 
A: WAFAC is not currently active.

Performance Measures
Q: How do you track the committee’s progress/performance? 
A: We delivered the 2014 report and project list in 2016 but we don’t have a mission, vision, or values. The DOT Secretary doesn’t want the committee making decisions about money.
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