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Strategic Priorities

Equity

Prioritize diversity, equity, and 
inclusion by identifying and 

addressing systemic barriers to 
ensure all Oregonians benefit 
from transportation services 

and investments.

Modern Transportation 
System

Build, maintain, and operate a 
modern, multimodal 

transportation system to serve 
all Oregonians, address climate 

change, and help Oregon 
communities and economies 

thrive.

Sufficient and Reliable 
Funding

Seek sufficient and reliable 
funding to support a modern 
transportation system and a 

fiscally sound ODOT.



Input Requested from Commission

Provide input on agency’s assessment of highest priority actions

Provide input on goal alignment and level of detail provided



Equity
Prioritize diversity, equity, and inclusion by identifying 
and addressing systemic barriers to ensure all 
Oregonians benefit from transportation services and 
investments.

• Culture, Workforce, Operation, and Policy: Build a 
diverse workforce, supported by equitable operations 
and policies, and establish an informed culture that 
delivers authentic inclusivity.

• Economic Opportunity: Promote economic opportunity 
for Oregonians through transportation investments, 
including working with businesses owned by Black, 
Indigenous, People of Color (BIPOC), women, and 
others who have been historically and/or are currently 
marginalized.

• Engagement: Utilize the viewpoints of those who reside 
in the communities ODOT serves and who are likely to 
be affected by the decisions ODOT makes.

• Climate Equity: Invest in the protection of marginalized 
communities from environmental hazards.



Equity acknowledges that not all 
communities are starting from the 
same place due to historic and 
current systems of oppression. 

Equity centers communities most 
impacted by systemic oppression 
and requires the redistribution of 
resources, power, and opportunity 
to those communities. 

Equity is the effort to provide 
different levels of support based on 
an individual’s or group’s needs in 
order to achieve fairness in 
outcomes. 

The State of Oregon on Equity

Laying the Foundation

Strategic Action Plan

Beyond 2023



Modern Transportation System
Build, maintain, and operate a modern, multimodal 
transportation system to serve all Oregonians, address climate 
change, and help Oregon communities and economies thrive.

• Preservation and Stewardship: Preserve, maintain, and 
operate Oregon’s multimodal transportation system and 
achieve a cleaner environment.

• Safety: Prevent traffic fatalities and serious injuries and 
ensure the safety of system users and transportation workers.

• Accessibility, Mobility and Climate Change: Provide greater 
transportation access and a broader range of mobility options 
for Oregonians and address climate change. 

• Congestion Relief: Invest in a comprehensive congestion 
management strategy for the Portland metropolitan region to 
benefit all Oregonians. Implement system and operational 
innovations to reduce traffic congestion throughout Oregon.

• Project Delivery: Develop practical solutions to transportation 
problems in order to address community needs and ensure 
system reliability and resiliency. 

• Innovative Technologies: Invest in and integrate technologies 
to improve transportation services and operations throughout 
Oregon.



Sufficient and Reliable Funding
Seek sufficient and reliable funding to support a 
modern transportation system and a fiscally sound 
ODOT.

• Multimodal Funding: Pursue sufficient and reliable 
funding to enhance multimodal options.

• Road Usage Charging: Implement statewide road usage 
charging to ensure sufficient and reliable revenue to 
maintain and improve Oregon’s transportation system. 

• Tolling: Establish a tolling program in the Portland 
metropolitan region to fund critical transportation 
improvements and manage traffic congestion for the 
benefit of all Oregonians. 

• Department’s Fiscal Health: Ensure the long-term fiscal 
health of ODOT by aligning ODOT operational expenditures 
and revenue.

• Partner Funding: Develop and maintain strong 
partnerships with system users, local governments, and 
private sector partners to enhance investment in Oregon’s 
transportation system. Develop public private 
partnerships, as appropriate, including opportunities to 
integrate internet connectivity in Oregon’s transportation 
system.



• August: Strategic Action Plan 
communications discussion

• September: Review draft Strategic 
Action Plan with refined and focused 
implementing actions and related 
measures

• October: Review and approve final 
draft Strategic Action Plan

• Nov/December: Review draft Progress 
Report with final approved actions and 
measures

Proposed Next 
Steps & Timeline



Discussion


