
agenda 

Safety & Mobility Policy Advisory Committee (SMPAC) 
Wednesday, October 30, 2019 
9am to 11am 
Oregon Department of Transportation 
TBldg Rm 103, Gail L. Achterman Commission Room 

Meeting called by: Co-Chairs Amy Ramsdell and Mac Lynde 
Attendees: Troy Costales (ODOT), Capt. Stephanie Ingraham (OSP), Jana Jarvis (OTA), Waylon 
Buchan (OTA), Steve Bates (OTA), Erik Zander (OTA), Kristine Kennedy (OTA), Brian Gray 
(AGC), Walt Gamble (AGC), John Hickey (AGC), Dennis Barlow (AGC), Jason Fender (AGC), 
Marie Dodds (AAA), Kevin Campbell (AAA), John Gambatese (OSU) 
Resources: Steve Cooley (ODOT), Audrey Lawson (ODOT), Morgan Harrington (ODOT) 
Committee Coordinator: Jason Lawrence (ODOT) (503-991-3904) 
 
Please Read & Review SMPAC Charter draft, notes from August meeting, and potential work 
items identified by Committee during August meeting 

Time Topic Lead(s) 
10 min Welcome & Introductions Amy Ramsdell & Mac Lynde 

10  min Review Notes from Previous Meeting Jason Lawrence 

10 min Policy and Procedure Examples Jason Lawrence 
 

45 min Discuss and Prioritize Topics/Issue 
Areas 

Jason Lawrence 

15 min SMPAC Charter Approval Amy Ramsdell 
 

 
 
Additional Information: 
With the exception of the Christmas holiday in December, it seems the best time to schedule 
future SMPAC meetings is the last Wednesday of meeting months. Thus, please hold the window 
of 9-11am on Wednesday, December 18 and Wednesday, February 26 for our next two meetings. 

mailto:jason.lawrence@odot.state.or.us?subject=SMPAC
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SAFETY AND MOBILITY POLICY 
ADVISORY COMMITTEE (COMMITTEE) 
 

PURPOSE 
 
The purpose of the Safety and Mobility Policy Advisory Committee (Committee) is to advise 
Oregon Department of Transportation (ODOT) through collaboration amongst diverse 
stakeholders united to enhance work zone safety and mobility policy. 

 
Background 
Stakeholder involvement in project development and implementation is an important part of 
ODOT’s commitment to provide a safe and reliable multimodal transportation system that 
connects people and helps Oregon's communities and economy thrive.  Thus, the Agency, acting 
through the Highway Division Administrator and the Motor Carrier Division Administrator, has 
convened the Committee to bring system users into the high-level policy development process, 
knowing that better business results from better policy. 
 
The Committee represents the evolution of safety and mobility policy for the Oregon Department 
of Transportation.  Specifically, this effort will sunset the Work Zone Executive Strategy Sessions 
Committee (WZESSC), and provide policy oversight for the Oregon Mobility Advisory 
Committee (MAC).   
 

PRIORITIES 
 
• Advise ODOT in pursuit of its mission to provide a safe and reliable multimodal 

transportation system that connects people and helps Oregon's communities and economy 
thrive. 

 
• Ensure stakeholder involvement in high-level policy development to better coordinate and 

advance project management practices across the agency. 
 

• To ensure that development, construction, and maintenance activities enhance work zone 
safety and mobility in a balanced and comprehensive fashion, advancing ODOT’s safety goal 
of zero fatalities and injuries, while efficiently moving people and goods. 

 
 

MEMBERSHIP 
Committee membership is comprised of ODOT administrators and individuals representing 
transportation system users, contractors working on the system, and a representative of the 
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Oregon State Police.  A representative will serve as an advisory member from Oregon State 
University – or a similarly interested public Oregon university in the future - to provide research 
and analysis expertise to help inform the Committee’s deliberation. 
 
The Committee will be co-chaired by the ODOT Highway Division Administrator and the 
ODOT Motor Carrier Division Administrator. 
 
Appointments to the Committee are two-year terms, and membership and the member selection 
process will be reviewed every two years.  Other resources, including staff and subject matter 
experts, will provide support on an as-needed basis, but have no membership or decision-making 
responsibilities. 
 
COMMITTEE EXPECTATIONS 
Committee members will bring their expertise and advise the ODOT decision-making process, 
providing support for ODOT’s mission.   
 
The Committee is an advisory committee and not a decision-making body.  To aid ODOT decision-
making and problem resolution, Committee members will follow expressed guiding principles, 
adhere to formal deliberative norms, and formally document their advisory reasoning in order to 
inform future decision-making. 
 
Members are expected to make recommendations in the interest of safety, mobility for system 
users, those working on the system, and law enforcement.  Specifically, members will: 
 

• Actively participate, speak their mind, voice support, opposition, or provide alternatives, 
and challenge assumptions in discussions in a professional and respectful manner. 

• Openly deliberate issues in order to better understand risks, unintended consequences, 
and impacts. 

• Attend all meetings, be prepared, and coordinate with fellow members to ensure no 
responsibilities are left unattended to if a meeting is to be missed (no delegates). 

• Follow procedures and guiding principles in order to ensure consistency and alignment. 
• Encourage evaluation of new innovations that promote safety and mobility advancements 

for the industry and travelling public. 

 
MEETINGS, AGENDAS, and MATERIALS 
 
MSAC meetings will be held bimonthly.  During the initial establishment phase, and while 
evaluating significant policy framework, more frequent meetings may be necessary. 
 
Agendas and meeting materials will be posted online one week prior to each meeting.  Members 
are expected to review materials prior to the meeting and come fully prepared to participate in 
deliberation. 



FINAL DRAFT, 10.30.2019 
 

 
A Committee Coordinator will be assigned to the Committee to ensure efficient progress on the 
Committee’s work. 
 
Meeting minutes and decisions will be documented in meeting summaries, which will be posted 
online within two weeks following each meeting. 
 
EXPECTED OUTCOMES 
 

• Development of guidance for project teams that will proactively enable project managers 
to make informed decisions that promote safety and mobility. 

o This includes research, evaluation and assessment of relevant application of 
current guidance documents and the appropriate sunset or modification of said 
documents. 

• Development of policy framework founded in values that are shared by the members.  



SMPAC Suggested Work Plan/Focus Areas from August 27, 2019 Meeting 
 
• Roundabouts -> a step earlier 

o Design alternatives that better consider mobility 
o Accommodation criteria 

• Education/training with project managers (internal and external) 
• Lessons learned: after action reporting (positive/negative) 

o Case studies 
o “feedback loop” 
o Project auditing 
o Accountability 

 E.g., performance metrics 
• Streamline MAC presentation review process 

o And presentation criteria 
• Refresh separation discussion and time/length 
• Duration of allowable restrictions 
• Closures 
• Review current policies 
• Pilot car requirements 
• Changes that arise during construction 
• Freight corridors 

o Critical route pairs and forecasting 
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