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Safety & Mobility Policy Advisory 
Committee  
MEETING SUMMARY 

June 22, 2022 

10:30 a.m. to 12:00 p.m. 

Knife River Training Facility in Albany, OR and 
via Microsoft Teams 

MEMBERS: 
☐ Steve Bates, OTA 
☐ Kevin Campbell, AAA 
☒ Ed Chamberland, ACEC 
☒ Marie Dodds, AAA 
☐ Jason Fender, AGC 
☒ John Gambatese, OSU 
☒ Walt Gamble, AGC 
☒ Mark Gibson, OTA 

 

☒ Brian Gray, AGC 
☒ Erik Havig, ODOT 
☒ John Hickey, APAO 
☒ Cord Wood, OSP 
☒ Jana Jarvis, OTA 
☒ Kristine Kennedy, OTA 
☒ David Kim, Chair 
☐ Erik Zander, OTA 

RESOURCES: 
☒ Chris Bucher, ODOT 
☐ Tamira Clark, ODOT 
☒ Donnell Fowler, ODOT 
☒ Christy Jordan, ODOT 
☒ Angela Kargel, ODOT 
☐ Mike Kimlinger, ODOT 
☒ Audrey Lawson, ODOT 
☒ Mac Lynde, ODOT 
☒ Amy Ramsdell, ODOT 
☐ Katie Scott, ODOT 
 
FACILITATOR: 
☒ Bill Gross, Mobility Program 

 

GUESTS: 
☒ Christina McDaniel-Wilson, ODOT  

(Engineering & Tech Services) 
 
 
 
 
 
 
 
 

 

AGENDA TOPIC HIGHLIGHTS AND OUTCOME 
01 Introductions, Roll Call, Meeting 

Notes & Agenda 
Review/Objectives 
Bill Gross 
David Kim 

Bill Gross took roll call.  
David Kim welcomed everyone and reviewed the agenda and objectives for the meeting.  

 

02 Knife River Training Center Tour 
Debrief/Discussion 
Brian Gray / All 

John Gambatese asked what the process would be if OSU wanted to use the training facility for a 
research study or training students. Brian Gray said they could go through Kris Latimer who is the 
Training Center Director.  He also said the facility website (https://krtrainingcenter.com/) also has a 
calendar of events available.  Brian said they are developing a menu of costs for using different 
parts of the facility. He said Knife River wants to incentivize people to use the facility and to partner 
with them. Brian said they have been providing a lot of tours, including middle school and high 
school students. He said they are trying to get students interested in construction and trucking. 

https://krtrainingcenter.com/
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David Kim asked how much the facility cost. Brian said they invested about $15 million. Brian said 
there are other training facilities in Oregon, but nothing dedicated year-round to heavy equipment 
and trucking. 

Kristine Kennedy asked if the students training to be truck drivers will become FMCSA Certified. Brian 
said yes, they will take their test in about 3 weeks and will obtain their CDL. He said the program is 
offered through Linn-Benton Community College. He said they also established a scholarship fund 
through the state dedicated towards underserved minority and women contractors. 

03 OSP Patrol Day Recap 
Capt. Cord Wood 

Cord Wood said May 27th was the first Patrol Day held by the department since 2019, due to 
COVID. In that 24-hour period, he said OSP activity included: 

• 56 crash responses 
• 1,238 traffic stops 
• 1,660 enforcement related contacts (issued either a warning or traffic citation) 

He said the department focused on enforcing the “fatal five” traffic violations, which are those 
most likely to lead to a fatal crash: speed, occupant safety, lane safety (failing to drive in your lane, 
unlawful passing, failing to signal lane change, etc.), impaired driving (involving alcohol or drugs), 
and distracted driving. Cord said the biggest violation they encountered on Patrol Day was 
speeding (760 violations) followed by lane safety (165 violations). He said they arrested 13 impaired 
drivers that day. 

In terms of work zone enforcement efforts, Cord said they track work zone enforcement through 
overtime, but during the Patrol Day event there are officers who are either working their normal shift 
or are overtime exempt. As a result, he said the ability to track time spent enforcing work zones is 
very difficult. He said he can anecdotally say that there was construction zone enforcement being 
done that day. He said, for example, he could hear another officer on the radio working a 
construction zone on US20 near Albany. Jana Jarvis asked if the officer was assigned to the work 
zone or if the officer happened to be driving through the work zone and had pulled a driver over. 
Cord said the officer was enforcing traffic violations before, in and after the work zone.  

John Hickey said another issue of concern is the location where the police are staged within the 
work zone. John said a lot of times an officer is located at the end of a work zone, potentially 
because they don’t want to chase the violator through the work zone. John said in the construction 
industry, they prefer to have them located near the entrance of the work zone as a deterrence. 
Cord said you wouldn’t get any disagreement from law enforcement about that. He said, however, 
sometimes there are physical characteristics about the work zone that don’t allow them to do that. 
He said if possible, they want to try to change driver behavior and enforce before the work zone 
(at both ends). Cord said he thinks there are coordination efforts that can be done to focus on 
specific driver behavior issues that are specific to a project (for example, locating a “launch pad” 
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location that can be seen by drivers and allow the officer to safely conduct enforcement activity). 
He said you don’t want to have the officer located in a position that might cause more issues than 
it prevents. 

David Kim asked what increase was there on Patrol Day in terms of staffing. Cord said, considering 
all the different types of positions and divisions, the department is roughly doubling its patrol 
capacity for the event. He said some staff, due to their work schedules, are allowed to participate 
a week before and a week after the event as well. Cord added that the highways that were the 
busiest in terms of enforcement activity were I-5, followed by I-84 and US97. 

Walt Gamble asked if a driver were broken down in a work zone, what happens if they dial *-O-S-P 
on their phone. Cord said depending on where you are located, the call will come into either the 
northern or southern OSP dispatch centers. He said each center also has an ODOT dispatcher that 
could get the call. 

04 Work Zone Safety Technical 
Work Group Update 
Angela Kargel 

Angela Kargel said she is filling in for Mike Kimlinger who is out this week. She provided the following 
updates from the work group: 

• Building a process to track near misses: She said Chris Bucher has added a section into the 
TCS Report to record near-miss information. 

• Field Visits for Designers: Justin King and John Hickey are working on coordinating the trips 
for this season. 

• Work Zone Safety Symposium: A working group is looking at March 1st, 2023 for a full day 
event at the Salem Convention Center. 

• Mike Kimlinger is reaching out to Commerce and Compliance Division Administrator Amy 
Ramsdell about automated permitting systems and testing of automated connected 
vehicle features such as platooning. 

• How can we warn workers about work zone intrusions? – Angela said the work group is 
following some national research on that topic. 

John Hickey added that they are also looking at different, more specific messages to use on their 
message boards (rather than using general terms such as “Caution”). 
Brian Gray asked of the Safety Symposium is locked in to the Salem Convention Center. John said 
they are locked in for next year, but he realizes there are lots of possibilities for holding the event at 
the Knife River Training Facility.  John said the symposium is sponsored by the SMPAC, and will be a 
conference-type event with some opportunities to demonstrate safety equipment. Mark Gibson 
added the event could also focus on other aspects of safety related to construction. For example, 
he said they could have a truck on site where attendees could get inside and see where blind 
spots are for truck drivers. 
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David Kim asked how many attendees are expected. John said about 250 people. Brian Gray said 
they can easily have 500 people in their dome, and another conference room can accommodate 
more than 200 people. Brian asked who the audience would be for the event. Walt said they would 
like to see work zone managers attend. David Kim suggested that the subject of work zone safety is 
something they want to keep front and center, and we should consider holding the event annually 
(perhaps at the Knife River facility in 2024). 

05 OSU/OTA/ODOT Roundabout 
Truck Access Study 
Christina McDaniel-Wilson 

Christina McDaniel-Wilson shared slides to provide an update on the research effort. She briefly 
described the background of the project and research objectives. She said the project will be 
conducted in two concurrent phases: 

• Phase 1 will include an evaluation of existing roundabout modeling practices used in 
Oregon. 

o What is the state of the practice for truck access in congested roundabouts? 
o What kind of gaps and other factors affect truck roundabout entry? 

• Phase 2 will evaluate alternative designs and traffic control strategies for roundabouts in 
Oregon. 

o What can be used to improve truck efficiency in roundabouts? 
o What design alternatives are more efficient? 
o Can a structured ride-along training program be used to help improve practices for 

drivers? 

Christina said the project will last about three years, and they expect to have their final project 
deliverables in October 2023. 

In May, she said they had their second Technical Advisory Committee Meeting. She said during the 
meeting they conducted a literature review to get a better understanding of previous or parallel 
research in other states or at the national level. This included: 

• Operations and design characteristics 
• Acceptable gaps for different truck classifications 
• Heavy vehicle modeling with “VISSIM” software 
• Roundabout geometry 
• Traffic control devices in roundabouts (signs, metering and striping) 

She said they also discussed potential sites for collecting data. She said ideally they want to collect 
data from roundabout sites that have relatively high proportions of heavy vehicle traffic and have 
at-capacity or congested conditions. They also want the locations to be representative of a 
typical, well-established roundabout. 

She said they looked at 9 roundabouts as potential data collection sites. She said none of them fit 
the optimal criteria. However, she said the Tom McCall roundabout on OR126 in Prineville is 
recommended for an experimental site due to its a high percentage of truck traffic and a 

https://www.oregon.gov/odot/Get-Involved/SMPAC%20Meeting%20Materials/SMPACHvyVehRoundaboutUpdate20220622.pdf
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prominent location for modeling of congested conditions. US20 and Barclay Drive roundabout in 
Sisters is recommended as a control site. Christina said there might be an opportunity to revisit some 
of the other data collection sites as traffic volumes may have picked up since COVID. 

She said the next steps are to collect field data at the recommended sites, and the research team 
will start to build a heavy vehicle simulation.  She said the third TAC meeting has not been 
scheduled yet, but they’re looking at December or January. 

Mac Lynde asked if there is any opportunity for sharing early results or early learning from the field 
data collection and simulation work.  Christina said OSU has been very good at keeping them 
updated as the process moves along. She said will pass that comment back to OSU. She said she’ll 
also coordinate with Mike Kimlinger to make sure he has the most current information so we can 
pull any lessons learned out as soon as it’s ready to share. 

David Kim said we have a handful of roundabouts that are starting to come online. He asked if 
there are opportunities for looking at how introducing a new roundabout impacts truck drivers. 
Christina said they don’t have that included as a task in any of the project work. Right now she said 
they’re looking at taking a hard look at how they’re modeling roundabouts to make sure we’re 
taking in all the necessary information for truck traffic; making sure the simulation guidelines are 
appropriate; and looking at ways to make roundabouts more accessible to trucks. 

06 11-Foot Travel Lanes/OTA 
Request 
David Kim 

David Kim said as we look at the transportation system, there has been a lot of focus equity, 
climate, and providing accessibility to all modes of transportation. This has also resulted in more 
investment in active transportation. David said when adding bicycle lanes and sidewalks, it is often 
a constrained environment where there is not much space available. David said concerns have 
been expressed for narrowing existing 12-foot travel lanes down to 11 feet. He said a SMPAC work 
group has been formed to look at the 11-foot travel lane issue, and the group has had one 
meeting so far. David said Mike Kimlinger is in the process of scheduling the second meeting. 

David said we’ve had a few projects come before the Mobility Advisory Committee (MAC) that 
involve different lane widths and other design elements. With the Philomath project in Region 2, he 
said there has been a lot of back and forth discussions between ODOT, OTA and other members of 
the MAC. He said some legitimate concerns were expressed by the MAC, and ODOT has made a 
commitment that the SMPAC work group will look at those concerns.   

David said one of those concerns is ensuring that the interpretation of the Blueprint for Urban 
Design Manual (BUD) is clear. He said there may be some ambiguity as to which lane width to start 
with in design – 11 feet or 12 feet. David said another piece of the discussion is taking a look at 
criteria as to when a reduction in lane widths be considered. He said this will involve looking at 
freight maps (green, blue, and orange routes). He said he does not believe those maps are 
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currently appendices to the BUD, which could also be taken in consideration as a factor in project 
design decisions. 

David said another piece of the discussions is taking a look at statutes (ORS 811.370 and ORS 
811.340), and evaluating more allowance for over-dimension vehicles to depart from their travel 
lane to utilize bike buffers or travel lane buffers. 

David said these are all tasks that have been assigned to Mike Kimlinger to bring up with the work 
group. He also said ODOT recognizes that some of these are policy considerations that may be 
more appropriate for a forum through the Oregon Transportation Plan or Oregon Highway Plan. Erik 
Havig added that there is a tactical, smaller policy element about how ODOT designs and makes 
decisions project by project. He also believes there is a larger policy around route definitions and 
descriptions for the transportation system that will need to be worked through the OTP and the OHP 
into the future. He said both of these legs need to be worked together to understand the complete 
picture. 

07 SMPAC Membership (Bike & 
Ped Representatives) 
David Kim 

David Kim said the Secretary of State Audits Division completed its review of ODOT’s Mobility 
Program about a year ago. He said a number of its recommendations resulted in a Charter for the 
MAC, and expanding its membership to include bike and ped representatives. David said as more 
projects come before the MAC and potential policy issues are raised relating to accommodation 
for all modes, it begs the question about adding a bicycle and pedestrian representative to the 
SMPAC.  He said when we talk about work zone safety, we’re looking at accommodating all 
modes and not just freight.  If we’re having policy conversations, he said it is better to include those 
members and have them better understand the needs of all modes, rather than have the 
discussions in separate committees (e.g. SMPAC and the Bike and Pedestrian Advisory Committee). 

David said if the SMPAC members support this proposal, ODOT will follow up with the Bicycle and 
Pedestrian Advisory Committee to see if they can offer a representative to participate on the 
SMPAC.  

Jana Jarvis said she is involved in some other committees where bike/ped has representation. She 
said they seem to be reticent to open their committee up to having a freight representative. She 
said the collaboration seems to be one direction, rather than both directions. She said she is not 
opposed to having them join SMPAC, but they should be open to freight as well. 

Walt Gamble said he would not oppose adding them to the committee. He said there is a lot to be 
gained, as the SMPAC group learns a lot from its discussions which also adds context to the MAC 
meetings. He said not adding them to SMPAC would be inefficient and a little disingenuous. He also 
said he appreciates the “two-way street” for collaboration – he said if they can’t provide that, we 
shouldn’t be including them. 
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Mark Gibson said he agrees, and said the bike/ped members could offer some value to the SMPAC 
discussions.  He also agrees with Jana, in that there are probably some other people outside of 
bicyclists and pedestrians that could make a difference with the Bike and Ped Advisory Committee. 
He said he believes that committee is just focused on bike/ped users, while SMPAC and MAC has 
construction contractors, cars and trucks represented. 

Mac Lynde said we need to make sure we onboard any new members for success on SMPAC, and 
to provide them with context for what the function of SMPAC is versus the other committees. Walt 
said Mac makes a good point, and that it would be best to have the bike/ped members that serve 
on the MAC to serve on SMPAC (so they have the context of the discussions). John Gambatese 
commented that it is similar to the quote displayed on one of the walls at the training center: 
“When we help out others to be successful, we’re all successful.” In that spirit, he said he thinks we 
can benefit from adding the new members. 

Brian Gray asked about the history of the SMPAC, which former Director Matt Garrett had 
combined from the Work Zone Safety Executive Committee and the Mobility Policy Committee. 
David Kim said there were synergies between work zone safety, construction, freight, and mobility. 
In the interest of reducing the number of committees, David said Director Garrett made the 
decision to combine them into one forum. David said the MAC meets monthly to review projects 
that have temporary impacts and permanent impacts (including permanent impacts on Reduction 
Review Routes subject to ORS 366.215).  David said the MAC is more of a technical advisory 
committee for project teams, and the SMPAC is more of a policy advisory committee. 

Brian asked how this arrangement has worked over the past year and a half. Walt said they are 
really pleased with what they are doing. Mark Gibson agreed. He said he had not started until after 
SMPAC was established, but said he thinks the committees have evolved and have made progress. 
Jana said the complicating factor is that the SMPAC started right after passage of HB2017 which 
significantly increased the volume of projects. Although the MAC generally meets monthly, she said 
it sometimes can be weekly and is a huge time commitment. She said the MAC is an important 
technical review process, and they have made meaningful improvements there.  She said she is 
hesitant to bring new people into the SMPAC who don’t understand the function of the MAC. 

Mark Gibson added that given the learning curve that he experienced over the last year and a 
half, it makes perfect sense to bring over somebody from the MAC who has an understanding of 
how the structure works. Walt added that the SMPAC is an improvement over the previous structure 
before the two committees were consolidated. 

Brian said when the SMPAC was first started, it was intended to have the conversations be all-
inclusive around work zone safety and mobility (rather than about mobility). Brian asked about the 
make-up of the MAC and how that is working. Jana said about three trucking companies 
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participate on the MAC. She also said Oregon has a statute that allows their industry to have a say 
in projects. She said based on her conversations with her peers around the country that Oregon has 
a far improved process to the issues they have to deal with in other states. She said we will 
inherently have some conflicts and we will have to find solutions. She said the more we can sit 
down and have these conversations together, the better solutions we can come up with. Jana said 
she was very hesitant for the committee process, but she believes we are coming out with a better 
product. She said the trucking industry is picking up the cost of a third of everything ODOT builds, 
but they’re trying to fight to get a lane wide enough so they can access the system. In some sense, 
she says it takes more time to go through the committee process, but she said she thinks they come 
out with a better product. 

David said the key is to have a platform where conversations can to get to a solution. He said 
maybe everyone won’t agree, but at least we had the conversation to bring all the voices to the 
table. Mark said one of the improvements that he has seen evolve is getting all of the ODOT 
Regions on the same page. David said a big part of that is through the efforts of Donnell Fowler and 
Christy Jordan and the integration of Mobility from the Commerce and Compliance Division to the 
Delivery and Operations Division. He said this involved establishing standards of practice, 
establishing region mobility liaisons and getting the voice of freight embedded in our regions. He 
said it’s been bumpy at times, but has overall been healthy. Jana added that it is also because 
Christy Jordan knew the process from Commerce and Compliance and she gives her a 
tremendous amount of credit for having the process work as well as it has.  

John Hickey said he thinks there is more of a focus on safety than there was before and that it 
doesn’t feel focused solely on mobility. 

08 Mobility Procedures Manual 
Update Project 
Bill Gross 

David moved this item to the next meeting. 

08 Final Comments 
David Kim 

David Kim said he met recently with Amy Ramsdell and Ted Miller, the Region One Maintenance 
and Operations Manager. He said ODOT’s maintenance crews are going to be out between now 
and July 15t h prior the U of O World Athletics Championships begin to work on graffiti abatement. 
Commerce and Compliance Division is issuing permits, but there will be no restrictions resulting in 
delays. During the games, he said there won’t be any maintenance activity. He said the games are 
expected to attract 20-25 thousand visitors each day. 

Mac Lynde said he appreciates the time and commitment from the SMPAC members. He thanked 
everyone for their comments, and thanked Brian for hosting the meeting at the Knife River Training 
Facility.  

 


