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Presenter Notes
Presentation Notes
Kelly Kita opened the meeting.
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Presenter Notes
Presentation Notes
CUG co-chairs Tiffany Hamilton, ODOT, & Ryan Crowther, Marion County, welcomed everyone to the CUG Summer Work Session and made opening remarks.


Objectives

Provide CUG and certification program updates
Provide policy and funding updates

Gather input on resources and tools through subcommittee work
sessions

Provide training on key topics for improved project delivery

Encourage interaction and networking


Presenter Notes
Presentation Notes
Ryan covered the objectives for the Summer Work Session.


9:00 am Welcome and Agenda Review

9:20 am Policy and Funding Update
10:05 am BREAK — Informal Networking
10:20 am Subcommittee Working Sessions

11:20 am Certification Program Updates

Noon LUNCH - Order from Little Lois Café using group number 50126 until 9:30 am.

Training Session 1 - Options:

e Consultant Selection for Certified LPAs

e Utilities and Railroad: Troubleshooting Project Delivery Issues
BREAK — Informal Networking
Training Session 2 - Options:

e Consultant Contracting: A Certified LPA Peer Discussion Panel

* Project Special Provisions: Preparing for ODOT Certification Review

Closing Comments
End of Day Feedback

Adjourn



Presenter Notes
Presentation Notes
Kelly reviewed the agenda.
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Introductions

e \WWelcome First Timers

* Agency Roll Cal


Presenter Notes
Presentation Notes
Kelly  welcomed (20) first timers and conducted an agency roll-call.  She shared that CUG information was available on the tables and emailed to first-timers.
Kelly shared the registration figures: 99 Registered Attendees with the following breakdown.  �----------------------------------
3 Consultant Representatives
25 City Representatives
35 County Representatives
1 FHWA Representatives
3 MPO Representatives
32 ODOT Representatives


Connect

Within your table, have each person share:
* Name and Role
e Connection to the Certification Program
 Answer ONE of the questions below

How long have What has been If you're new
you been most valuable to to the CUG,

involved with you or your what do you
the CUG? agency? hope to gain?


Presenter Notes
Presentation Notes
Kelly asked two tables to share the highlights of their discussion.  A table with several new members said that they are looking forward to learning more about what it takes to deliver a Federally-funded project.  A table with longer-term members highlighted the history of the CUG, how membership has grown over the years, and how the meetings have become important opportunities for learning and sharing.


Ceriification User Group Mission

Streamline and improve the delivery of certified local public agency federal aid
transportation projects for Oregon by:

Recommending and coordinating training to improve understanding of
regulations, requirements, and processes;

Providing a forum for sharing information and best practices;

Facilitating ongoing communication and further development of relationships
within and among ODOT, federal agencies, and local public agencies; and

Providing a means for ODOT and local public agencies (LPAs) to improve
coordination and efficient use of resources.


Presenter Notes
Presentation Notes
Ryan reviewed the CUG Mission. 
The Certification User Group mission serves as reminder of why we formed the CUG and why we get together in a large group twice a year and work with each other through our subcommittees throughout the year.  







CUG Goals

* Achieve a high percentage of projects completed on schedule.
* Promote full obligation of program funds to projects.
* Enable agencies to obtain and/or maintain certification.

* Provide resources to support successful delivery of projects (tools, guidance,
training, checklists, etc.)

* Promote understanding of compliance issues and identify trends to increase the
success of local agencies.

* Update and streamline standards to simplify compliance and reduce
ODOT Oversight.

/o



Presenter Notes
Presentation Notes
Ryan reviewed the CUG goals.







Menti Survey: CUG Mission
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Strongly Disagree  Disagree Neutral Agree Strongly Agree N/Alam new! Strongly Disagree  Disagree Neutral Agree Strongly Agree N/Alam new! Strongly Disagree  Disagree Neutral Strongly Agree N/Alam new!

CUG's Summer Working Session (in June) and Annual Meeting (in December) are effective in furthering the CUG's goals as
described in the mission .
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Presenter Notes
Presentation Notes
Tricia asked attendees to share input on how well the CUG was fulfilling on its mission.
She also compared the results from the first five questions to the 2021 survey results.  
The CUG is creating effective partnerships with ODOT, CLPAs and FHWA. 
Strongly Agree 29% , Agree  71% (100%)
The CUG is making good progress in streamlining and improving project delivery. 
Strongly Agree  17% , Agree 81% (97%, Disagree  2% 
The CUG is providing relevant training. 
Strongly Agree 24%, Agree 71% (95%), Disagree   5% 
The CUG provides good opportunities for members to share information and best practices. 
Strongly Agree 36%, Agree 64% (100%)
The CUG is improving coordination and effective use of resources. 
Strongly Agree 19%, Agree 79% (98%), Disagree 2% 

Attendees were invited to provide written comments in notes left at their tables.  Comments relevant to these questions was:
Training on specific topics like were offered about 10 years ago would help with process and delivery.
Is CUG making progress on project delivery?  What are the numbers?  Are the Local Agency certified projects being delivered better than before?
Suggest including an "information only" and "action item" Y/N column in the bulletin website to each bulletin.
Comment to the RFP template regarding Attch B SOW and Attch C- Contract and whether or not to combine them. Suggest naming Attach B "SOW Section E, Tasks, Deliverables, and Schedule."
The LAG Manual references the ODOT design manuals for Hydraulics, Bridges, and GeoTech but it could be more clear in stating that CLAs are not required to comply with these manuals.
Streamlining Challenges:  
Review of scopes of work are taking a while to review.  Typically 3 weeks of review.
Provide consistent formatting of templates.
Keep cost of range, please don’t delete.


Jeff Flowers, ODOT

Statewide Investments Manager

‘-



Presenter Notes
Presentation Notes
Kelly introduced Jeff Flowers.


A g e n d q for Policy and Funding Updates

. 10 — Year Capital Improvement Program (CIP)

- STIP Changes
. Federal Funding Updates
. State Funding Updates

)/



Presenter Notes
Presentation Notes
Jeff Flowers shared his agenda for the session.  



10 - Year Capital Imp. Program (CIP) - pt 1

* General Updates

 What makes up the 10 — year plan?

Years1-4 =STIP
Years 5 - 10 = Intended Projects

* Intended Project lists starting to be developed in early 2026

)/


Presenter Notes
Presentation Notes
Jeff described the development of the Capital Investment Plan, which is underway at ODOT. 
There are two working groups underway: one is developing how goals and metrics will be established to guide the CIP, and the other is working on the STIP and delivery timeline.  We are focused on aligning goals and metrics with the Oregon Transportation Plan and the Strategic Action Plan.

Projects that are selected for the CIP are not necessarily guaranteed to be selected to the STIP for various reasons.  For example, Environmental may identify issues, there could be funding issues, or other changes over time that affect the potential for the project. We are focused on creating more transparency to know what coming down the pipeline.  
We also know that the consultant community would like to be able to see what is in the pipeline.  The CIP will provide clarity.  

The CIP is a 10 year investment plan.  The first 4 years are the STIP.  After that,  years 5-10 contain what is intended, and what is being managed as a portfolio and developed over time.   The CIP intended project list is targeted for 2026.


10 - Year Capital Imp. Program (CIP) - pt 2

 What will the STIP updates look like?
Yearly updates once fully implemented

o STIP will be:
27-30
29-32
30-33
31-34
32-35

e MITIP’s — Different schedule and timelines

)/


Presenter Notes
Presentation Notes
Jeff continued to describe the CIP development.
ODOT will be doing yearly updates for the STIP.  We will get into a cycle of adding 1 year updates (vs. the 3 year update cycle of today ). We are now working on 27-30.
In the cycle that follows, we will do a 2 year updates. The reason for a 2-year update:  1) State funding package, and  2) on the federal side, some aid is expiring which impacts decisions.  After that, we will move to the annual update cycle.  

MTIP will be different. That cycle includes project solicitation, selection, review, and decision.  It is not a cycle that easily accommodates a yearly update. 
MTIPs are looking at 2-year updates (when STIP is in 1 year updates). 
TMAs will have a 4-year cycle, and will not include them in STIP until 1 year later (year 5). It will be more illustrative; showing but not eligible for federal funds. 
In the offset years, this might be an issue for MPO and TMAs (more in the pot than what TMA is looking at). Colorado has been successful with this process, which is encouraging for us.

Attendee Questions.
Q – For ‘out’ years, what ODOT coordination is planned with local agencies, for years 5-10?
A - ODOT has the RTP.  3 TMAs have control of it, it's their policy decision.  ODOT for years 5-10 will only have ODOT. 

Q – Talk more about PE-only project and managing that process.
A – Culturally we need to change. Historically speaking – We have PE-only projects that have languished.  If they didn’t have Construction, we lost sight of them. This will change.  We'll be programming more PE-only projects particularly for more complex projects, and adding the construction phase later when our information about scope and budget is much clearer.  Better timelines, better estimates.  Construction phase will obligate the year they are programmed, lowering risk.
 


Federal Funding Updates — Pt. 1

- Federal Formula = Good to go

- Special Apportionment - Formula

— NEVI =Frozen
— Highway Improvement Program = Good to go



Presenter Notes
Presentation Notes
Jeff reviewed what has been happening with Federal funding.
On January 20th, all federal money was frozen.  Later some things could move forward.  Then some were frozen.  Then they were opened.  It has been a challenge. 

Federal formula projects are good to go:  e.g., ARTs, Bridge, ADA, TMA selected.
The special apportionment formula has frozen NEVI (National Electric Vehicle Infrastructure) – even the federal funding code is shut off.
Multi state litigation is underway for NEVI.  Bridge was frozen, then released. 





Federal Funding Updates — Pt. 2

Discretionary

— National Grants
Agreement & Obligated Funding = Good to go
All others = Frozen

- Earmarks = Good to go
(Congressionally Delegated Spending)

— Special Allocation = Frozen

/o


Presenter Notes
Presentation Notes
Jeff continued to describe what is happening with Federal funding.

He noted that earmarks are fine, you will get your money obligated.  CBS has new list of earmarked projects. 

Funds that are frozen:  Smaller dollars, under 200k.
   
There is multi-state litigation underway.



Federal Funding Updates - Pt. 3

- Federal Highway and Federal Transit Agencies
— Staffing impacts

« What does this mean?

- Obligation Requests

— Timelines are being moved up this year for
non-construction phases

/o


Presenter Notes
Presentation Notes
Jeff continued his update on federal funding: 

Jeff shared Federal highway staffing has been decimated based on early retirement packages, or first 6 months of employment. 
Have empathy if you are working with them.  For example, our division office lost half of its staff.  The Finance team went from 6 staff to 1.    

If you have not heard from TPM, it was moved up 3 weeks earlier.  The process used to be first in, first out,  but this is going to change in next couple of months.
ODOT will need to look at it from obligation perspective; the priority is to get money obligated first. 

Attendee Question:
Q – What about TMA obligation requirements?
A – Jeff is not worried about it, circumstances are built into the agreement.  There are ‘outside of your control’ clauses, and grace is given. 
TMAs did not even look at numbers; the world is changing.



FHWA
Oregon
Division
Office

Field

Operations Team

Region 1 Operations Engineer:
Christina McDaniel-Wilson
c.mcdaniel-wilson@dot.gov

503-316-2553

Region 2 Operations Engineer:
Ben Haines (Acting until filled)
benjamin.haines@dot.gov

503-316-2555

NOTE: Satvinder Sandhu will
generally be signing 2" line in
FMIS for Region 2 projects, but
Ben will be the contact for
region specific questions.

Region 3 Operations Engineer:
Erin Parker
erin.parker@dot.gov

503-316-2554

Regions 4/5 Operations Engineer:
Erin Parker (Acting until filled)
erin.parker@dot.gov
503-316-2554

Environmental Program Manager:
Thomas Parker
thomas.w.parker@dot.gov
503-316-2549



Presenter Notes
Presentation Notes
Jeff reminded attendees about FHWA’s reduced field staff resulting in longer approval times for federal authorizations.

mailto:c.mcdaniel-wilson@dot.gov
mailto:benjamin.haines@dot.gov
mailto:erin.parker@dot.gov
mailto:erin.parker@dot.gov
mailto:thomas.w.parker@dot.gov

. HB 2025 Transportation
State Fundlng PaCkage Reinvestment Package (TRIP)

Revenue
Revenue Rate in HB2025 Purpose
Mechanism
Fusls Tax 15 cent increasa
1/1/26: +10&/gallon
1/1/28. +5¢/gallon
Title Feas +570 to basea
Registration +550 to base Goes into the State Highway
VWeight-Mile (waiting math) Eund: for the 50/30/20 split for the
RUC Passenger Per mile charge maintenance, operations, and
veahicles (5% of gas tax) preservation of Oregonian roads.
RUC Commercial Fer mile charge
Delivery Vehicles (10% of gas tax)
Fuesls Tax Indexini iadlusts with inﬂatinni
FPavroll Tax +0.2% increase on Transit maintenance and
iairnll enhancement
Transfer Tax 2% on new vehicles - Great Streets (F250 million/bi)
1% on used vehicles - Safe Routes ($50 million/bi)
Floored at $10.,000 - Anchor Projects (5250 million/bi})
Off the tcxﬁ of State Hiihwai Fund
Frivilege Tax +.05% increase on Railrcad Fund
new vehicle sales (in

state

Vehicle Use Tax +.05% increase on Wildlife Crossing Fund (510
7 ‘ naew vehicle sales (out million/bi)

of state)



Presenter Notes
Presentation Notes
Jeff gave an overview of the potential State Funding package.
Jeff noted that there are a lot of increases across the board. 
The standard is a 50-30-20 split.  Overall – the package provides a 50% increase, and the bill is generous.  
Prior to the amendment that dropped last night, money is taken off the top – transfer tax, and anchor projects – big projects.  
This view is prior to the amendment.





Presenter Notes
Presentation Notes
<Other questions embedded in previous slides>

Q – There have been issues with STIP being frontloaded in past.  Can you say more about that?
A – We have always been frontloaded.  CIP will help us balance the books more often, and we should not run into that problem again.




CUG Subcommittees

The role of CUG subcommittees is to recommend courses of action that will help members
continuously improve their delivery of Federally-funded projects.

Standards Process Improvement & Training

Current work plan includes: Current work plan includes:

e Class of Work calculator * Implement a “critical path” web-based tool to
 LAG update help project managers identify project

e Specification updates milestones and deliverables that can drive

* Consultant contract template updates project timeframes.

* Develop a Training Framework to establish

SUITImET BHerls S235e eELs: proficiencies for staff working on federal-aid

* Review and comment on proposed projects; identify priority areas for training.
improvements to the consultant RFP and
Contract template Summer Work Session Focus:

e |dentify current issues in consultant * Consider potential improvements to
contracting Consultant Contracting website

* Identify high priority issues relating to e |dentify usability to RFP & Contract templates

consultant contracting procedures * |dentify high priority issues relating to
7{[ consultant contracting procedures


Presenter Notes
Presentation Notes
Kelly reminded members of the Subcommittee descriptions.  Attendees met in their respective Subcommittees after the break.


5/&4' ,éﬁa/w

FOLLOWED BY:

Subcommittee Working
Session Breakout

Standards Subcommittee
Room: Pinot

Process Improvement
& Training Subcommittee
Room: Merlot/Reisling

)/



4 Funding Divisions
5 Project Categories

20 Awards to be
given out!

)/
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APWA Oregon is looking for nominees
for project of the year!

Information at:

https://oregon.apwa.org/resources/awards/project-of-the-year-award/

Or chat with Renus Kelfkens:

renus kelfkens@washingtoncountyor.gov



Presenter Notes
Presentation Notes
Presented by Renus from WA County.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foregon.apwa.org%2Fresources%2Fawards%2Fproject-of-the-year-award%2F&data=05%7C02%7CMelissa.FLORES%40odot.oregon.gov%7C9232c6ac803144057d5b08dda9f9a6db%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638853611907967504%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=H4y7kjzOgtJc1Ba2CRIlnxj5UnTAnagQga8vs7JMCOE%3D&reserved=0
mailto:renus_kelfkens@washingtoncountyor.gov

Standards

Co-Leads:
e Tiffany Hamilton, ODOT
e Olaf Sweetman, Lane County

CuUG

Subcommitiee .
o o Process Improvement & Training
Highlights ooy
e Hanne Eastwood, ODOT

)/


Presenter Notes
Presentation Notes
Standards Subcommittee Highlights:
We had three discussion questions and have shared the group's overall responses. 
Discussion 1:  Revision to Statement of Work references in the RFP and Contract Templates  -- The group overall supports this change.  
Discussion 2:  Deletion of Cost Range in the RFPs – Mostly opposed this change with one group supporting it.  
Discussion 3:  Contract Template – Addition of Task 1  -- Most were neutral about this change with one group supporting it.  


PI&T Subcommittee Highlights:
The group liked the changes recommended for the Consultant Selection and Contracting webpage, which included moving it to become a Local Government-only page, and adding a table of forms and when to use them.  Several tweaks to format were suggested.
The group's response to how to place instructions for templates varied.  Several improvement were recommended.
See notes in the PI&T Subcommittee slides for full results. 


Tiffany Hamilton,
ODOT (co-chair)

Kate Dreyfus,
City of Gresham*

Ted Leybold,
OR Metro*

Ryan Crowther,
Marion County
(co-chair)

Heidi Shoblom,
ODOTHQ

Katie Marwitz,
City of Eugene

Satvinder Sandhu,

FHWA

Mark Hardeman,
ODOT R1*

Emily Miletich,
Multnomah
County™

Drake McKee,
ODOTR2"

~

THANK

o 2 B A

2025 CUG
Steering
Committee

*Term expires/renews end of 2026.


Presenter Notes
Presentation Notes
Ryan acknowledged and thanked members of the 2025 CUG Steering Committee. 
Note, terms are three years for steering committee members. No terms expire until December 2026. 
All others expire at the end of 2027, except Tiffany and Satvinder who serve in ex officio capacity. 



Certification Program Updates
ODOT Certification Program Office

INPROGRESS

|
~.-’

Tiffany Hamilton
and Hanne Eastwood


Presenter Notes
Presentation Notes
Kelly introduced Tiffany and Hanne.


Certification Program Updates Overview

. Certification Program Participant Summary
. Bulletins Issued Since December 2024

. Additional Bulletins Anticipated in 2025

. Improved Access to Bulletins

. Lag Manual Updates



Presenter Notes
Presentation Notes
Tiffany summarized the topics she'd be covering as part of the CUG Program Update.


Certification
Program
Participation

2024-2027 STIP

e 136 Certified LPA
Delivered Projects

e S634.6 M
STIP-FP data as of 06/12/25

Certification Types:
7 [ (P) Project Delivery

!

(PB) Project Delivery + Bridge Design

Participating Agencies:

W 0 N O U R W N M

N =
A W N B O

Clackamas County (P)
Corvallis (P)

Eugene (P)

Gresham (P)

Lane COG (C)

Lane County (P)

Linn County (PB)
Marion County (P)
Medford (P) %

. Metro MPO (C)

. Multnomah County (P)
. Portland (PB)

. Salem (P)

. Springfield (P)

15.

Washington County (P)

(C) Consultant Selection for Planning Services only


Presenter Notes
Presentation Notes
Tiffany shared this is a snapshot of the program’s member agencies and the value of projects this group is collectively in the process of delivering. 
15 certified LPA program participants:
6 Counties - Multnomah, Clackamas, Marion, Linn, Lane, Washington
7 Cities - Portland, Gresham, Salem, Corvallis, Eugene, Springfield, Medford (new & welcome!)
2 MPOs - Metro and Lane Council of Governments 
Collectively, as of June 2025 this group has:
136 Certified LPA projects, currently programmed in the 24-27 STIP at $634.6 million.
9 of these projects, programmed at about $83 million are “COBO” projects, meaning that a certified LPA is delivering these projects on behalf of non-certified LPAs.
These figures do not include historic STIP projects that are still active. 



Certification Program Updates 2025

Bulletins Issued since December 2024

e 101-74: Consultant Contract Template: Indemnification Update (Dec)
e 101-75: Title VI Complaint Investigation Process (Feb)

e 101-76: Disadvantaged Business Enterprise (DBE) Goals for A&E
Consultant Contracts (Feb)

e 101-60 Rev 3: Certified LPA Self-Audits 2025 (April)
e 101-77: Consultant Contracting Templates Proposed Updates (June)

)/


Presenter Notes
Presentation Notes
Tiffany shared bulletin updates.  
101-74 – Still in effect, indemnification language.  Use this information when you are amending or updating a contract.
101-75  - Federal highway made changes to Title VI.  Need to roll it up to ODOT and Federal Highway. You will need to update Title VI in your plans, escalate to program manager.
101-76 – DBE goal tiers.  You have to consult this bulletin until the guide is updated. 

Hanne share some additional information. 
101-60  - Self-Audits: Due June 30. Please let Hanne know ahead of time if you anticipate needing an extension.
101-77 - Consultant contracting templates proposed changes: Either make comments or let us know your agency does not have any comments by July 18. Only one person per agency needs to let us know you don't have comments—generally the agency program liaison. We have a month-long comment period with July 18 deadline, requesting acknowledgement from each agency even if there are no comments.

Tiffany shared program communication reminders:
The Certification Program uses bulletins to notify certified LPAs about updates to program information and requirements. 
We use GovDelivery to issue bulletins, event notices, and monthly training newsletter. 
You can sign up to receive GovDelivery message on the Certification User Group page or email ODOTCertification@odot.oregon.gov with your request.
We also use the ODOT Certification mailbox to send and receive program message and calendar meetings.  Please make ODOTCertification@odot.oregon.gov a trusted email. 



https://www.oregon.gov/odot/LocalGov/Pages/certification-bulletins.aspx

Cerlification
Program
Work

Underway

2025

ANTICIPATED BULLETINS:

e 101_62-rev2: Build America, Buy America (July)

* 101_47-rev6: Civil Rights Title VI Program AAR (Aug)

101 _TBD: Consultant Selection: Template Updates (Fall)

* 101 53-rev4: Indirect Cost Allocation Plan / Rates (Fall)

e 101 _66-rev2: 2024 CLPA General Conditions Template (Fall)

101 _TBD: Local Agency Guidelines Manual Update (Fall)


Presenter Notes
Presentation Notes
Tiffany shared that there will be several regularly recurring bulletins and other program updates prior to our CUG Annual Meeting in December. 
101.62: Federal rule changes are coming.  Comments closed on June 25th, and will be posting by July 1 for bidding after October 1.   
101.47: A set of reminders/revisions come out each year. 
Consultant selection template updates:  Certified LPAs will have an opportunity to review and comment before the templates become final in the Fall. 
101.53:  Annual reminder of costs and rates.  
101.66:  The Standards Subcommittee annually reviews Part 100 General Conditions.
The LAG manual update publication – still anticipated later in 2025.
Other bulletins on Buy America and several civil rights bulletins likely in 2025:
DBE provision/process updates 
Equal Employment Opportunity 
AASHTOWare for certified LPA projects civil rights reporting 





Local Government

#A > Local Government » Certification Program Bulletins I m p rove d
Certification Program Bulletins ACCGSS 1'0
The Oregon Department of Transportation Certification Program issues policies and guidance 1\ P ro g rq m

This guidance is primarily housed in the Local Agency Guidelines, or LAG, Manual. The manual\

GUIDANCE Federal Highway Administration funding for local transportation-related projects through the Fedé\ o
ODOT issues bulletins to supplement LAG Manual guidance as needed. Bulletins provide temporafy, U e I n s
Local Agency Guidelines and policies. Bulletins are cancelled when no longer applicable or once they are incorporated into perfi

Bulletins Bulletin Status Summary

Governance

Forms Library

Bulletins List
Certified Local Agency Resources
for Consultant Selection Bulletin Title O Bulletin Number Revision Number Effective I:'ra
Certified LPA Self-Audits 2025 101-60 Revision 3 4/30/2025
CERTIFICATION
Disadvantaged Business Enterprise Goals for A&E Consultant 101-76 2{13/2025
About the Program Contracts
Cenrtification Guidance and Forms Title VI Complaint Investigation Process 101-75 2162025
Certified Local Public Agencies Consultant Contract Template Indemnification Update 101-74 12/31/2024
Certified LPA Review Schedule Certified LPA Civil Rights Bidding Documents Checklist 101-73 10/29/2024

2024 |LAG Update L BA Review Process

Revision 1 10/28/2024

ENGAGEMENT


Presenter Notes
Presentation Notes
Hanne shared that they have changed how to access and view bulletins. 
Jake is working on website to help with improving navigation to program and project delivery resources. 
In the new website you will be able to view and sort by bulletin title, number, and effective dates.   The left-hand side of the page has links to get to the bulletins, intended to make them intuitive and easier to find. 





2025 LAG
Manual Update

* Publish "mini" update by fall 2025
* New format
* Section C reorganization

* Substantive updates for chapters
ready to publish

e Other substantive chapter updates
to roll out over the coming months
based on priority need and
resource availability.


Presenter Notes
Presentation Notes
Tiffany explained that due to resourcing concerns they are publishing smaller updates.  For this Fall, they are focusing on a reorganization.  
The new organization and formatting will allow for updating a chapter at a time when needed.  Will still likely to rely on bulletins to convey interim guidance, and then finalize the content in updated chapters.

Hanne shared that by Fall, based on reorganization process and improved formatting, there will be some substantive updates. These will be done by chapter in an ongoing basis by need and resources. 

Tiffany shared that you might get some surprise bulletins, in the form of Civil rights updates,  because of changes happening at federal level.  DBE is working with the Department of Justice to come into alignment with 2024 rule updates.  Currently there is no timeline. 
AASHTOware updates are also coming.  Civil Rights will be using it in the future,   


Menti Survey: Member Engagement

CUG's subcommittees (Standards and Process Improvement & Training ) are helping to increase learning and improve our Over the last two years, how many CUG meetings have you attended?

shared resources.

17

43 o
4 10
7
10
T B
2 3 4

Strongly Disagree Disagree Neutral Agree Strongly Agree

5 or more

CUG comms (bulletins, website postings, etc.) keep me well informed about changes that can affect the success of CLPA N "
federally funded projects. Over the last two years, how many subcommittee meetings have you attended?

36 30
15 13
10
! 4
3
: . 1 — -
EE— .
1 2 3 4

Strongly Disagree Disagree Neutral Agree Strongly Agree

5 ormore

[::]
L2



Presenter Notes
Presentation Notes
Pivotal posed several questions to the group about their level of engagement in Subcommittees and meetings.  The ratings are captured in this slide.  Attendees were invited to provide written comments in notes left at their tables.  A comment relevant to these questions was:
How much value do we get from questions like how many subcommittee meetings we attended in the last 2 years?



Training Session 1 - Options 1:00 pm

o A

Consultant Selection Utilities and Railroad:
for Certified LPAs Troubleshooting Project
Delivery Issues
Joel Sire and Hanne Eastwood, ODOT Nicole Frankl, ODOT
ROOM: Merlot/Reisling ROOM: Pinot

)/



Presenter Notes
Presentation Notes
Attendees selected a training session.  See the training slides for full information.





Training Session 2 - Options 2:45 pm

N

A Certified LPA Peer
Discussion Panel

Ryan Crowther, Moderator
Marion County

ROOM: Merlot/Reisling

)/

Consultant Contracting:

Project Special Provisions:
Preparing for ODOT
Certification Review

Tiffany Hamilton - Dan Anderson - Heather Howe
ODOT

ROOM: Pinot



Presenter Notes
Presentation Notes
Attendees selected a training session.  See the training slides for full information.


Dates To
Remember

CUG Process Improvement &

Training Subcommittee

e September 11" 1:00 — 2:00 pm
(virtual)

CUG Standards Subcommittee

e September 29" 3:00 —4:30 pm
(virtual)

CUG Annual Meeting

e December 3¥— All day, Eola
(hybrid)



Presenter Notes
Presentation Notes
Tiffany and Ryan reviewed upcoming CUG meetings and encouraged attendance.


Menti Survey: Member Engagement

To what extent did today's event provide valuable information relevant to you and your organization? PleCI se I'Ote the va | ue Of tOdO\/IS Informol NetWOfki ng.

23
0 ?5 p
13 Not valuable Somewhat valuable
4
0 B _ -
— B Very valuable Highly valuable

Not valuable Somewhat valuable Valuable Very valuable Highly valuable

How well organized was today's event?

18

15
2
0

1-Not well organized 2 -Somewhat well 3-Well organized 4-\lery well organized 5- Highly well organized
organized



Presenter Notes
Presentation Notes
Pivotal used Menti to ask a series of questions about the value of each of the session segments.  Responses are show in this slide and following.


Menti Survey: Member Engagement

Please rate the value of today's Policy and Funding Updates. Please rate the value of today's Subcommittee Working Session--Standards.

' >~
ofe o o
o . #oo

Not valuable Somewhat valuable

0
Not valuable Somewhat valuable ‘al§&ble

B $o0 :

Very valuable Very valuable Highly valuable

PI ease rate th e vqlue Of tOdG\/'S CUG Prog ram U pd ates. Please rate the value of today's Subcommittee Working Session--Process Improvement & Training.

o &% o . &

9
Not valuable Somewhdﬁaluable Not valuable Somewhat valuable ValudBle

i 12 } 2 a o
Very valtiable Highly valuable Very vﬁoble Highly valuable




enti Survey: Member Engagement

Please rate the value of today's Training - Consultant Selection for Certified LPAs

o 1
Not valuable Somewhat valuable

o3 o

Very valuable Highly valuable

Please rate the value of today's Training - Consultant Contracting -- A Certified Peer Learning Panel

UEEY

o 3 8
Not valuable Somewhat valuable Volele

" ig

Very valuable Highly valuable

Please rate the value of today's Training - Utilities and Railroad: Troubleshooting Project Delivery Issues

@
o 1 8
Not valuable Somewhat valuable Valuable
os
Very valuable Highly valuable d

Please rate the value of the each: Training - Project Special Provisions: Preparing for ODOT Certification Review

: %, o3

Not valuable Somewhat valuable Valiable

One

7 3
Very valuable Highly valuable




Menti Survey: Member Engagement

What can we do better next time? (You can submit multiple responses.)

projects case study
more time for each sessio

I I X no effect memos
nepa lessons learne .
longer breakout nOth | ng
hardtomovearond AAashtoware
more cowbell  variety of classes
schedule more in depth training
non dairy morning treats

not before a holiday
need a bigger room

shorter day



Presenter Notes
Presentation Notes
Attendees were invited to provide written comments in notes left at their tables.  A comment relevant to these questions was:
Have microphones during discussions




Presenter Notes
Presentation Notes
Closing Remarks - Tiffany and Ryan
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