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TRAINING AGENDA

* Training Agenda:

* 1. Why ODOT Oversight?

o 2. Consultant Selection Methods

e 3. Evaluation Criteria Selection

* 4. SOW Writing Tips



Presenter Notes
Presentation Notes
Joel shared his agenda for the training session.  



WHY ODOT
OVERSIGHT OF
CERTFIED LPA
FEDERAL-AID
PROJECTS?

* FHWA/ODOT Stewardship & Oversight
agreement

* ODQOT retains additional oversight in areas such
as environmental and right of way.

* Certification Program Agreement requires use of
ODOT consultant contracting templates unless
otherwise approved.

* ODOT guidance and templates are designed to
comply with additional federal laws applicable
to federal-aid projects.

* Why is this important? If you fail to comply with
federal requirements when selecting a
consultant, all work performed by that
consultant may be ineligible for reimbursement.


Presenter Notes
Presentation Notes
Hanne reviewed this slide. 
Per FHWA/ODOT Stewardship & Oversight agreement between FHWA and ODOT, ODOT exercises and assumes all FHWA responsibilities in accordance with Federal laws, regulations, policies, Executive Orders and procedures relating to contract awards, including the procurement of professional and other consultant services. Section III.C.
ODOT is required to submit consultant selection and contract administration procedures to FHWA for review and approval.
Certification Program Agreements Section IV.3.b.v requires use of foundational documents, including ODOT consultant contracting templates unless otherwise approved.



Resources .

* New versions to be posted to Local
Government, Certification Guidance
and Forms website.



Presenter Notes
Presentation Notes
Hanne shared that ODOT will come out with new thresholds. 

https://www.oregon.gov/odot/Business/Procurement/Pages/LPA.aspx
https://www.oregon.gov/odot/Business/Procurement/Pages/LPA.aspx
https://www.oregon.gov/odot/Business/Procurement/Pages/LPA.aspx

Architecture & Planning and
Engineering (A&E) Personal Services
(non-A&E)


Presenter Notes
Presentation Notes
There are two main categories of procurements that certified LPA staff will use. Architecture & Engineering or A&E and other related services will be the type used in the large majority of projects. However, Metropolitan Planning Organizations (MPOs) will more typically use non-A&E planning and personal services procurements, and some cities and counties may need to use non-A&E procedures as well. As the rules and procedures for the two approaches vary, your first step in any consultant selection process is to determine whether A&E or non-A&E rules apply.

So how do you know whether A&E or non-A&E applies? 


TYPES OF A&E CONSULTANT SELECTION

Direct Appointment Plus Informal Formal

[Federal Small Purchase] [Federal Small [Federal Competitive
Purchase] Negotiation]


Presenter Notes
Presentation Notes
Joel shared that once you have determined whether A&E or non-A&E procurement methods apply, the next step is to determine which of the main procurement methods will be used to procure your contract.

There are 3 main procurement methods. 
1)Small Purchase, also referred to as Direct Appoint Plus, used for A&E & Related Service contracts at the lower dollar thresholds. 
2)Informal, used above the threshold for Direct Appoint Plus, and 
3)Formal procurement for everything else above the $250K threshold.

The words in brackets are the associated federal names for processes from 23 CFR 172.


TYPES OF A&E CONSULTANT SELECTION:
COMPARISON OF THRESHOLDS

OAR 137-048-0200 / ORS 279C.115 Direct

Appointment [Plus]

OAR 137-048-0210 / ORS 279C.110 Informal
Selection Procedure

OAR 137-048-0220 / ORS 279C.110 Formal
Selection Procedure

<$100,000 23 CFR 172.7(a)(2) Small purchases

<$250,000 23 CFR 172.7(a)(2) Small purchases

>5250,000 23 CFR 172.7(a)(1) Competitive negotiation

**CRITICAL NOTE: Your jurisdiction may have different thresholds in local rules.**
 |f your jurisdiction has a lower threshold, you must apply the local lower threshold.
* |f you jurisdiction has a higher threshold than noted above, you must apply the

lower threshold.

Oregon

7[[ gf%fgf;gggﬁtaﬁo,, References: LPA A&E and Non-A&E Requirements Guide, Section 3, LAG Section
C,Ch 12


Presenter Notes
Presentation Notes
This chart gives a comparison of the dollar thresholds for the main types of procurement. It is critical to note that your jurisdiction may have different threshold limits depending on the rules (if any) adopted by your local agency! You must be aware of different limits that apply. When applying these rules, we have to start by looking at the federal rules and then select the most appropriate state rule which aligns with the federal rule. In the case of small purchase, the threshold for federal small purchase is split between direct appoint and informal. Again, defer to your local agency rules if adopted. ODOT has adopted our own rules which follow 23 CFR 172 closely and even shares the name of “Small Purchase” and allows for use up to the same threshold of $250K.




Direct Appointment Plus [Federal Small
Purchase]

* Begin with 23 CFR 172.7(a)(2) Small purchases

* Implement using OAR 137-048-0200 / ORS 279C.115 Direct
Appointment [Plus]

* Key Requirements:

* Review qualifications of at least 3 consultants on an ODOT approved
vendor list,

* A minimum of three consultants,
* Costs subject to Federal Cost Principles,
e Cannot exceed $100K.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
This is a combination of direct appointment and OAR rules.  
In order to satisfy the requirements of federal small purchase, we added the “plus” of having to review the qualifications of at least three vendors.


Informal [Federal Small Purchase]

* Begin with 23 CFR 172.7(a)(2) Small purchases

* Implement using OAR 137-048-0210 / ORS 279C.110 Informal
Selection Procedure

* Key Requirements:
* Solicit RFP to consultants on an ODOT approved vendor list,

* A minimum of five consultants,
» Costs subject to Federal Cost Principles,
e Cannot exceed $250K.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Informal is similar to the Direct Appointment Plus, but it differs in that an RFP must actually be sent to at least 5 vendors and responses are then evaluated.


Formal [Federal Competitive Negotiation]

* Begin with 23 CFR 172.7(a)(1) Competitive Negotiation

* Implement using OAR 137-048-0220 / ORS 279C.110 Formal
Selection Procedure

* Key Requirements:
* Publicly Solicit RFP
» Costs subject to Federal Cost Principles,
« Greater than $250K.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Two conflicting requirements. Typically, the stricter rule is the one that applies.
Formal is publicly posted. 

Question – Do we have to use qualified vendors list?
Answers:
For Informal: Yes, you are required to use a qualified vendor list.
For Formal: You, do not have to use qualified vendor list, because the solicitation is publicly advertised and provides open competition. 


TYPES OF Non-A&E CONSULTANT SELECTION

Small Procurement Intermediate Formal Solicitations
[Micro-Purchases] [Federal Simplified (Changing to “Competitive
Acquisitions] Sealed Proposals”)

[Federal Proposals]


Presenter Notes
Presentation Notes
Once you have determined whether A&E or non-A&E procurement methods apply, the next step is to determine which of the main procurement methods will be used to procure your contract.

There are 3 main procurement methods for non-A&E. 
1) Small Procurement,
2) Intermediate, and 
3) Formal Solicitations (in the next guidance update, changing to Competitive Sealed Proposals to match DOJ model rule title).



TYPES OF Non-A&E CONSULTANT SELECTION:
COMPARISON OF THRESHOLDS

<$10,000 OAR 137-047-0265 / ORS 279B.065 Small 2 CFR 200.320(a)(1) Micro-purchases
Procurements

<$250,000 OAR 137-047-0270 / ORS 279B.070 Intermediate 2 CFR 200.320(a)(2) Simplified acquisitions
Procurements

>5250,000 OAR 137-047-0260 / ORS 279B.060 Competitive 2 CFR 200.320(b)(2) Proposals
Sealed Proposals

**CRITICAL NOTE: Your jurisdiction may have different thresholds in local rules.**
 |f your jurisdiction has a lower threshold, you must apply the local lower threshold.
* |f you jurisdiction has a higher threshold than noted above, you must apply the

lower threshold.

‘ Oregon
7[ gf%fgf;gggﬁtaﬁo,, References: LPA A&E and Non-A&E Requirements Guide, Section 3, LAG Section
C,Ch 12


Presenter Notes
Presentation Notes
This chart gives a comparison of the dollar thresholds for the Non-A&E procurement methods. It is critical to note that your jurisdiction may have different threshold limits! You must be aware of different limits that apply. While state rules allow small procurement to be used up to $25,000, the federal micro-purchase threshold is $10K. In cases where thresholds differ between federal and state regulations, you must apply the LOWER state or federal threshold as listed here. 


Small Procurement [Micro-Purchases]

* Begin with 2 CFR 200.320(a)(1) Micro-purchases

* Implement using OAR 137-047-0265 / ORS 279B.065 Small
Procurements

* Key Requirements:

* Does not exceed the Micro-Purchase Threshold as defined in the Federal
Acquisition Regulation (FAR/48 CFR Ch.1).

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
LPAs can approve a higher threshold. Communicate with FHWA and adopt own rules.  



Intermediate [Federal Simplified Acquisitions]

* Begin with 2 CFR 200.320(a)(2) Simplified acquisitions

* Implement using OAR 137-047-0270 / ORS 279B.070 Intermediate
Procurements

* Key Requirements:

* Does not exceed the Simplified Acquisition Threshold (SAT) as defined in the
Federal Acquisition Regulation (FAR/48 CFR Ch.1) ($250K),

* Price or rate quotations must be obtained from an adequate number of qualified
sources,

* OAR limits Amendments,

* Costs subject to Federal Cost Principles.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Unique nuance on how much you can amend a project.  
Benefits of process – minimal compared for formal RFP.
May want to do formal RFP.  


Formal Solicitations (Changing to “Competitive
Sealed Proposals”) [Federal Proposals]

* Begin with 2 CFR 200.320(b)(2) Proposals

* Implement using OAR 137-047-0260 / ORS 279B.060 Competitive
Sealed Proposals

* Key Requirements:

* Public Notice must be posted,

* Written evaluation procedures considering price and other factors,
» Costs subject to Federal Cost Principles,
* Greater than $250K.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Will be changing “Formal Solicitations” to “Competitive Sealed Proposals” to match DOJ model rule.   


Exercise

Work with your table to select a procurement method for
each of the 3 scenarios. Be sure to support your decisions.


Presenter Notes
Presentation Notes
Joel conducted an exercise where table teams reviewed the example and determined procurement method. 


Example 1: * Project Summary:

Small Bridge e A city is replacing an aging 50-foot
Replacement rural bridge. Before construction, the
city needs environmental permitting,
surveying, geotechnical investigation,
hydraulic analysis, and full engineering
design.

* Estimated Value: $250,000

* Project Funding: Includes Federal-Aid
Highway Program (FAHP) funds.




. OAR 137-048-0220 23 CFR 172.7(a)(1)
Example_ 1 >$250,000 Formal Selection Competitive
Sma" Bﬂdge Procedure negotiation

Replacement

* Includes engineering design,
surveying, geotechnical, and
environmental analysis, and defined
as Architectural, Engineering, and
Related Services.

* FHWA funded triggering 23 CFR
172 implemented through OAR 137-
048.

* Exceeds Small Purchase threshold.




Example 2: * Project Summary:

Roadway Safety e A county plans to contract for a
Audit consultant to conduct a Roadway
Safety Audit (RSA) for a 10-mile rural
corridor with high crash rates. The
project includes data collection, site
visits, crash analysis, and safety
Improvement recommendations.

e Estimated Value: $90,000.

* Project Funding: Federally funded
through a safety grant.




OAR 137-048-0200 23 CFR 172.7(a)(2)

Example 2 <100,000 Direct Appointment [Plus] Small purchases
OAR 137-048-
Roadway Safety <$250,000 0210 Informal Selection 53 ClFlR 172h.7(a)(2)
. orocedure mall purchases
Audit

Roadway Safety Audits meet the definition
of Related Services ORS 279C.

Value is under $100,000 - Direct
Appointment [Plus] is allowed.

Informal is recommended due to proximity
to threshold and to promote competition.

* Your Agency may have lower threshold.




Example 3: * Project Summary:

Active * A city plans to contract for a consultant
Transportation to lead a public outreach campaign,

Outreach & conduct community workshops, and

Planning prepare a strategic plan to expand
biking and walking infrastructure.

 Estimated Value: $90,000
* Project Funding: Federally funded.




Example 3. <$250,000 OAR 137-047-0270/ ORS 2 CFR 200.320(a)(2)

_ 279B.070 Simplified acquisitions
Act|ve Intermediate Procurements
: >5250,000 OAR 137-047-0260/ ORS 2 CFR 200.320(b)(2)
Transportatlon 279B.060 Competitive Sealed Proposals
Outreach & Proposals

Planning

* Non-A&E: Meets definition of Personal
Services in ORS 279C, but does not
meet the definition of A&E.

e Value is under $250,000 - Intermediate
IS allowed.

 Sealed Proposals are recommended for
Increased competition and more flexibility.




Evaluation Criteria


Presenter Notes
Presentation Notes
Before moving on to the next topic:
A&E rules – split between state procedure. 
Encourage everyone to explore if your agency has its own rules, adopted, creates flexibility.

Q - How do you get a higher threshold approved?
A – Federal statute implemented, would require a rule change.
Your rule would displace rules as amended. 




A&E vs Non-A&E

* The Brooks Act and 23 CFR 172
prohibits use of price as an evaluation
factor for selection of consultants
performing design work.

* Price is required by 2 CFR 200 for
selection of consultants performing all
other services.



Examples of Criteria

* Understanding Requested Services
* Approach/Technical Approach

* Project Capability

* Project Samples

* Key Staff Resumes




Example Evaluation Criteria 1

EVALUATION ITEM 1 - Understanding Requested Services

Demonstrate a clear and concise understanding of the Project as
outlined in the Statement of Work (Contained within Attachment B -
Sample Contract) being requested in this solicitation.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Ask proposers to demonstrate they understand it in writing. Ask them to highlight their experiences in a written submittal.  


Example Evaluation Criteria 2

EVALUATION ITEM 2 - Approach

Given the information provided with this solicitation, describe your
approach for the prospective Project, include any unique challenges
your firm may encounter and the strategy and staffing used in your

approach.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Asking proposers to include written demonstration of how they intend to approach accomplishment of project.


Example Evaluation Criteria 3

EVALUATION ITEM 3 — Project capability

Demonstrate the capability to complete the requested Services.

Response must include:

. An explanation describing Proposer’s staffing levels and capacity for the types of projects
under this Contract. Describe how the Proposer can accommodate varying levels of work, including

any limitations.

. An explanation describing how the Proposer can accommodate working on projects that
m_aK_be located in various parts of Oregon. Describe Proposer’s branch or satellite offices located
within the State near the project locations.

. An explanation of internal procedures and policies related to project management, quality
assurance/quality control and cost control.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Can include capacity or proximity to work site.  
Side note: you can have bullets for within evaluation criteria, but points will need to be distributed evenly among bullets unless specifically designated otherwise. Example: if 15 points, allocate 5 points each.  
Can divide it equally, or you can label bullets with a “weighting” assigned.
These are not required – just examples. 



Example Evaluation Criteria 4

EVALUATION ITEM 4 - Project Samples

Provide at least 3 project samples comparable to the requested services performed by your firm within the last
4 years. For the sample projects -

. Describe their relevance to the Project and Services included in this solicitation, including
descriptions of how any outstanding issues and project constraints were addressed and resolved.

. Include a brief description of project type, location, size, duration and objectives; a list of key project
staff and their roles; tasks performed by the Proposer to fulfill the project objectives; the project budget, and

whether the schedule and budget were met.

. Include 2 contacts for each project with valid contact information.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
As a way of gathering context about past performance without the complexities/complications of using questionnaires.  We recommend submitting to a single point of contact.  They can also send directly to you.
What you are trying to do, is include these aspects but with an efficient process.  

Recommended: using this criteria of Project Sample instead, which simplifies the process. Intended to be evaluated on the basis of similar size, scope, and complexity. This can be better than a reference.



Example Evaluation Criteria 5

EVALUATION ITEM 5 - Specific Experience of Key Staff

Complete a “Key Staff Resumes” form available at

Provide information for the proposed key staff. Scoring will be based on relevance of the experience,
qualifications, and technical competence of Project Manager and key staff proposed for use on this specific
project.

Key Staff Resumes are not included in the Proposal page limit identified for this solicitation; however, a
minimum of 3 Key Staff Resumes shall be submitted with a maximum score of 5 points each. Any resumes
submitted beyond this limit will be discarded by Agency and will not be included in the evaluation. The fields
on the Key Staff Resumes form may be expanded, but may not exceed 1 page per resume and must use a
minimum of 11 point font for substantive text.

Oregon
Department
of Transportation


Presenter Notes
Presentation Notes
Need to know who would be assigned to this project. Assuming most folks will use this criteria. This criteria will allow you to evaluate the specific staff who will be performing on your project.  

If you have any ties and cannot be impartial, recommend recusing self from evaluation committee.


http://www.oregon.gov/ODOT/Business/Procurement/Pages/PSK.aspx

Example Evaluation Criteria - Price
(Non-AE Only)

The Proposal must include a completed Cost Proposal using the
Attachment B Cost Proposal.

The Single Point of Contact (SPC) will conduct the cost evaluation. The
SPC will award a cost score to each Cost Proposal based upon the
percentage of the proposed cost as compared to the lowest Proposer’s
cost using the following formula:

lowest cost of all Proposers X cost points possible = cost score
cost being scored

Oregon
Department
of Transportation



Presenter Notes
Presentation Notes
Here is an example of a price formula.  This has worked well for ODOT.  
Not required but may be helpful. Again, this is only for use on NON-A&E requirements.




EVALUATE PROPOSALS

* A minimum of 3 evaluators must complete an
independent review & scoring of all
responsive proposals received.

* Each evaluator must sign a
(required ODOT form).

e Evaluators must follow the

* Each independent evaluation must be
documented on the procurement file. —

 ODOT sample forms: 4\
* Evaluation notes are public documents that : _l ‘
proposers may request to see after the selection - -

process



Presenter Notes
Presentation Notes
Evaluation process must be clear because this is when people protest results.
Must make sure the evaluation committee evaluates against clear and specific criteria.   
As soon as we deviate, will lose a protest. This safeguards the timeline and integrity of project. 

Q – During evaluation process, do people feel pressured to change score based on another? This for me became a source of protest.   
A – We have a standing OPO process, where each evaluator scores independently in a vacuum, then we have a consensus meeting with the single point of contact managing the process to exchange what each evaluator found and why they evaluated the way they did.  Perfectly reasonable to modify their scores, but you must annotate on a sheet with information including a date on the note showing why the change was supported.  

Q – When you have 3 evaluators or more, how do you calculate average. What is math for calculating score?
A –With an RFP, you have to follow the process outlined in your RFP and be consistent. You can use averages or sums.   

Q – Can you also look at ranking?  
A – The scores should yield a ranking. But this depends on how the RFP is structured, may included ranking and scores.  
Ranking can be the yield of either a sum total of the scores or averages.    

Q - Can you rank and score? 
A – Whatever your evaluation criteria is, must be understandable and sustainable. Typically, average score. 
Emphasized that a consensus meeting is very important. 


DOCUMENTATION – Public nature
Evaluation notes in court or a protest. 
Evaluation notes, score sheets and comments, a matter of public record. 
Single point of content – notes must be Professional, rational

Anonymous – number evaluators 1,2,3, etc. (make them anonymous)

Solicitation  - If you have a current consultant working on a project and they ask questions after a solicitation, they must be posted and directed to single point of contact.  
  

https://www.oregon.gov/odot/Business/Procurement/DocsLPA/coiEval_LPA.docx
https://www.oregon.gov/odot/Business/Procurement/DocsLPA/coiEval_LPA.docx
https://www.oregon.gov/odot/Business/Procurement/DocsLPA/lpaEvalComInstr.docx
https://www.oregon.gov/odot/Business/Procurement/DocsLPA/lpaEvalComInstr.docx
https://www.oregon.gov/odot/Business/Procurement/DocsLPA/lpaEvalScoresheet.doc
https://www.oregon.gov/odot/Business/Procurement/DocsLPA/lpaEvalScoresheet.doc
https://www.oregon.gov/odot/Business/Procurement/DocsLPA/lpaEvalScoreMatrix.xls

Questions

1w 3”‘1 F“J‘E‘J_I]
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SOW Writing Tips



SCOPE OF WORK VS STATEMENT OF WORK

1.2 PROJECT BACKGROUND/SCOPEIN

Lane County seeks a qualified consultant to pro
the Lane County 30" Avenue Active Transporta
prepare a Corridor Plan to support Active Transj
Agate Street and McVay Highway, an area whe
safe and comfortable infrastructure. A secondar
pedestrian network connectivity between Hilyarc
City of Springfield. This corridor requires a conte

STATEMENT of WORK and DE
30% Avenue Active Trans

and safety on what is otherwise a high-speed (5 ncy’s Project Manager (“APM™)

corrifior is ain: elssentiall Egnn?ctiqn f?r\the regisn ‘ontract Administrator (-:-:E A“}

* Scope of Work: The range of Statement of Work: Describes the
services that are to be performed work to be performed in detail and
and the limit to which the services communicates performance
can be changed. expectations and objectives

related to the cost and schedule

* Tip: Draft Scope of Work broadly, to for completion of services.

encompass where a project might

go, including amendments. See Section3


Presenter Notes
Presentation Notes
What is a scope of work and what is a statement of work?
See ODOT A&E SOW Writing Guide (note: will refer to A&E from here on, but remember that there is guidance specific to non-A&E, including a separate SOW Writing Guide).

Tip: Keep the Scope of Work as broad as possible. Imagine where the contract might go, including potential amendments. You can amend in work that was not included in statement of work as long as it was within the scope of work. 

https://www.oregon.gov/odot/Business/Procurement/DocsSOW/SOWGuideAE.pdf

PREPARE STATEMENT OF WORK

* Use

* Use , Task
Language Templates for Certified Local
Agency Projects

* Each template has instructions that must be

followed to tailor the template to a specific
project.

* Use tip sheet on how to

* Note: For disciplines where ODOT retains
oversight (such as environmental and
right of way), ODOT may require LPA to use
specified task language and submit draft
SOW for technical review. Work with your
LAL to coordinate reviews.



Presenter Notes
Presentation Notes
Note that use of Statement of Work library will be covered more at December 15 training session.
Keep in mind that you may need to work with ODOT technical resources on parts of the SOW.  This review must be built into your schedule.
Demonstrated: how to automate SOW review tip sheet.

Mark Foster manages SOW that we are using.   This is maintained and updated, but it is not a final product, We welcome you to edit and format.  The tools and there to help you.  For example, you can use “Control H” to “find and replace” so that can you to swap language throughout SOW.  

Remember to use “Shall” for contractor performed tasks and use “Will” for government performed actions.

We know that with our SOW library, we sometimes update these one at a time, so it can create some formatting inconsistencies across the various tools. 

Q  - Certification Office for Business Inclusion and Diversity (COBID) updates, where do I go?
A - ODOT Certification first, and ODOT Office of Equity and Civil Rights (OECR).  

Q – Regarding the qualified vendor list slide:  Does that vendor list include approved appraisers? 
A – This is a list of firms with price agreements (PAs).  That way you can solicit for requirements using 3 firms.  They have been prequalified for PAs, so this allows you do to a more streamlined process. Full service.  Yes, there is an exceptions process to use vendors outside of the list.  ODOT also maintains a list of qualified appraiser vendors.

Q – Regarding DBE goals, the LPA A&E Requirements Guide lists goal thresholds. Can we set our own goal based on the thresholds?
A – Yes, you follow thresholds. There is a point where you might have to consult with OECR if have multiple disciplines.  You want to document thresholds by discipline. As a reminder – there is a bulletin that supersedes thresholds in the current LPA A&E Requirements Guide. The thresholds will be updated with the next guide update.  

Q – A&E, can’t use cost, but 4-6 months, cost is higher than anticipated.  Can you give ballpark or use previous information?
A – You should define requirements as accurately as possible.  Part of it is that naturally, highest quality may be highest price.  But you need a solid process first, that will help you with scope.  Will need to lean in on negotiation preparation.  Can terminate negotiation and go to next vendor.  

Q – But what if you spend 6 months with first vendor, won’t going with next will cause delays?
A – One tip that worked for me is to take a break or a pause.  This may give them time to rethink their costs.  And use tools available. 

Q – Is there any negotiations training? 
A – Interest in negotiations training is acknowledged. DAS may have training modules, and there is ODOT training.  But it is very expensive training. We will consider it, but it may be cost prohibitive.  NIGP trainings do have negotiation modules.  


 

https://www.oregon.gov/odot/Business/Procurement/DocsSOW/SOWGuideAE.pdf
https://www.oregon.gov/odot/Business/Procurement/Pages/SOW.aspx
https://www.oregon.gov/odot/Business/Procurement/DocsSOW/SOW_AutomatedReview.docx
https://www.oregon.gov/odot/Business/Procurement/DocsSOW/SOW_AutomatedReview.docx
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