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Project Delivery Manual ( ) Updates

 Updated links as needed;  incorporated the LOC Guidance;

* renamed QA/QC section to Quality * incorporated Re-Rescheduling
Reviews per Quality Plans; PS&E Re-Submission, and Re-Bid

- updated Quality Reviews per Quality Phase Gate Delivery Manual
Plans to align with Quality Plans: language;

added Discipline Guidance section;
added Other section;

* added clarification language to Project
Schedule, A&E Procurement, DAP
Official Bid Date, PS&E Exception

Letters, and Addenda sections; * added Emergency Relief-Permanent
- added finalizing STR to the PS&E Repair section for project delivery;
FreeEss) » added Procurement for
* incorporated the eBIDS Bid Reference construction, separate contracts,
Document Guide information; and Emergency Relief section
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https://ordot.sharepoint.com/sites/ProjectDelivery/SitePages/Wiki-ProjLifecycle.aspx?source=https%3A%2F%2Fordot.sharepoint.com%2Fsites%2FProjectDelivery%2FSitePages%2FForms%2FByAuthor.aspx
https://www.oregon.gov/odot/ProjectDel/Documents/ProjectDeliveryManual.pdf

ODLAP Statement of Work Template

* Working with Statewide Statement of Work program (Heather Gaona)
* Working with OPO to update and point out issues

 Discussing issues and questions with ODOT disciplines

* Taking feedback from Consultant and local agency partners

* Updated per NEPA program updates at beginning of 2026

» Streamlined several structural issues

* Available internal to ODOT in TEAMS, or contact Justin Bernt
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updates

* PDB10 review, » Federal Aid Project
* Alternative Contracting Environmental Commitment
Manual, Tracking,
* 13 month look ahead report, » OPO PSK required project info
 RMS updates, form, conflict of interest, CACEI
* Risk Management PD-08 being updated
updates,

* ODLAP IGA updates
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https://ordot.sharepoint.com/sites/PDChangeMgmt

ODLAP Gov Delivery notices

* New
e Sign up @

» Select the “Project Delivery/ODOT Delivered Local Agency Program”

* First notice coming by end of June
 Updates, PDM, ODLAP Quality Plan, ODLAP SSOW
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https://public.govdelivery.com/accounts/ordot/subscriber/new
https://ordot.sharepoint.com/:w:/r/teams/ODOT-SPDB-ProjectDevelopment/Shared%20Documents/ODOT%20Delivered%20Local%20Agency%20Program/Gov%20del%20bulletin%20%231.docx?d=wb8f2df6bc1f7437aba5ae962afb49c60&csf=1&web=1&e=4LcIiL
https://ordot.sharepoint.com/:w:/r/teams/ODOT-SPDB-ProjectDevelopment/Shared%20Documents/ODOT%20Delivered%20Local%20Agency%20Program/Gov%20del%20bulletin%20%231.docx?d=wb8f2df6bc1f7437aba5ae962afb49c60&csf=1&web=1&e=4LcIiL
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