Railroad & Rail Crossing
Coordination

CUG Annual Meeting
December 4, 2025

Please be advised that this meeting may be recorded and that your participation is acknowledgement and consent to being recorded.


Presenter Notes
Presentation Notes
Kelly opened the training session.  Encouraged attendees to utilize the chat for any questions they have and then handed off the training session to Hanne Eastwood from the ODOT Certification Program.


Training Agenda

WHO DO | TALK REVIEW OF REVIEW OF PUT YOUR
TO ABOUT REVISED REVISED LEARNING
RAILROADS LOCAL CERTIFIED INTO ACTION:
IMPACTED BY AGENCY LPA EXAMPLE
T AGIMANUAL RAILROAD PROJECT
AND KEY ASSURANCE SCENARIOS

CONCEPTS FORM

WRAP UP:
TOP TIPS!
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Presenter Notes
Presentation Notes
Based on registration data collected, the experience level of attendees was shared as follows: 55% indicated beginning, 40% intermediate and 5% advanced. As a result, this training is designed more for the beginner to intermediate level, but the hope is that the scenarios and discussion at the end are helpful to all levels.

Hanne reviewed the agenda for the training session as shown on the slide.


Whom do | contact at ODOT about railroads?

Railroad Coordination Program Rail Crossing Safety Unit

Delivery & Operations Division Commerce & Compliance Division
* Any project within 50 feet of * Any project within 500 feet of a rail
railroad right of way crossing (Note: applies even if no federal funding)
* Available to answer questions * ODOT Rail Crossing project
about railroad involvement manager must be at diagnostic
* Holds monthly meetings with meeting
railroads—LPA staff are * Prepares the Crossing Order

welcome to attend

Ruth Price

Nicole Frankl Kurt Mohs
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Presenter Notes
Presentation Notes
Key contacts were introduced as follows:

Nicole Frankl, State Utility & Rail Liaison, Railroad Coordination Program
Nicole can assist local agencies with communications and coordination with railroads generally.

Ruth Price and Kurt Mohs from the Rail Crossing Safety Unit, which handles coordination of work with railroads when a rail crossing is involved.
Ruth is the Rail Crossing Program Coordinator.  When they’re contacted about a project regarding impacts to Rail Crossing, she assigns it to somebody within that group to write the Rail Crossing Order.  She also reviews those orders and distributes them to the affected parties.
Kurt Mohs is a safety inspector and project manager. He spends most of his time doing rail crossing inspections, but he also manages crossing projects throughout the state.

Hanne noted they are talking primarily today about federally funded, but if you have a local project with a crossing within 500 ft., you need to be in touch with the ODOT Rail Crossing Safety Unit for consultation regardless of funding.








ODOT Guidance

Resources

Local Agency Guidelines manual
(“LAG”)
» 2021 version: Section C, Chapter
13 (with Utilities)
* New version: Section C, Chapter
12 (without Utilities)

Utilities & Railroad - Guidance,
Templates & Samples on
Certification Guidance & Forms
webpage
* Includes examples of Notice to
Proceed and final Rail Crossing
Orders

Certified LPA Railroad Agreement
Assurance (form 734-5285)

ODOT Railroad Manual

ODOT Rail Crossing Safety
webpage

97


Presenter Notes
Presentation Notes
Guidance Resources were shared via chat.  They were also referenced during the interactive part of the training session.  In addition, training scenarios were provided.  There are additional resources and examples that can be found on the Certification Guidance & Forms webpage.

Hanne noted that the railroad chapter used to be in Chapter 13 in combination with utilities and is now a separate Chapter (Chapter 12).

https://www.oregon.gov/odot/LocalGov/Pages/Certification-Guidance-Forms.aspx
https://www.oregon.gov/odot/mct/pages/rail-crossing-safety.aspx

How do | know If
my project
Impacts a
railroad?

LAG Section C,
Ch 12,
Subsection 12.4

* Within 500 feet of a rail crossing 2>
Contact ODOT Rail Crossing Safety Unit
to determine whether a Crossing Order
IS hecessary.

* Project will include work on or within
50 feet of railroad right of way 2>
Contact impacted railroads to
determine any required agreements for
the work.

* Project work has potential to foul
railroad tracks =2 Contact impacted
railroads to determine any required
agreements for the work.
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Presenter Notes
Presentation Notes
When you begin project scoping and design, it is critical to determine whether your project is likely to have railroad involvement. There are 2 major types of impacts to consider—whether the railroad operations/right of way are impacted, if there is a rail crossing consideration, or both.  How do you know?  Consult LAG Chapter 12, Subsection 12.4.  In general:

For rail crossings, if there is a rail crossing within 500 feet of the project, you must contact the ODOT Rail Crossing Safety Unit
For general railroad impacts, consider whether you have project work in the right of way, or within 50 feet of the railroad right of way, or whether the project generally has any potential to foul the railroad tracks.

Keep in mind that you need to revisit these considerations if your project footprint changes during design. In general, it is helpful to identify impacted railroads or rail crossings as early as possible, because coordination can take a long time.

It is the local agency’s responsibility to contact the impacted railroads and to determine what type of agreements are going to be required.


What is required for
railroad costs to be

eligible for FHWA
reimbursement?

LAG Section C, Ch
12, Subsection 12.3

* Costs programmed in STIP
under appropriate phase of
work

* Covered in Supplemental
Project Authorization

* FHWA authorization

e ODOT Notice to Proceed

* Executed agreement with
railroad

* Build America Buy America
compliance

* Progress Billings with
documentation
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Presenter Notes
Presentation Notes
Once you have determined which railroads are impacted, there are federal requirements that must be met for railroad costs to be eligible for federal reimbursement.   Again, this assumes a federally funded project.  These requirements are covered in LAG Chapter 12, section 12.3 

Firstly, the costs should be programmed in the STIP under the appropriate phase of work and covered in the Supplemental Project Authorization (SPA). Prior to railroads starting work, you must have FHWA authorization and an ODOT notice to proceed for the applicable project phase that includes the railroad work.

You must also have an executed agreement with railroad that meets federal requirements under 23 CFR 646.216 (we’ll cover this more later)

Build America Buy America compliance: applies to all contracts relating to federal aid highway projects—this includes railroad agreements, and the de minimis threshold is cumulative across all phases, so any foreign materials subject to build America buy America used by the railroad will count towards the overall project quantities.

Finally, the progress billings submitted to ODOT must include sufficient detail and supporting documentation to determine eligibility for federal reimbursement.


Crossing Orders
LAG Section C, Ch 12, Subsection 12.4.3

When do | need to coordinate with the Rail Crossing Safety Unit?

* When projectis within 500 feet of a railroad crossing

What are the LPA’s responsibilities?

* Notify your ODOT project contact and coordinate with the Rail Crossing Safety Unit to determine what

actions are necessary.
* Submit a draft Crossing Order application to the Rail Crossing Safety Unit if a Crossing Order is required.

The Rail Crossing Safety Unitis responsible for issuing the Crossing Order.

How early should | coordinate with the Rail Crossing Unit?

 As soon as possible! Obtaining a crossing order could take as long as a year.
* |fa Crossing Orderis required, no work can be done at the crossing until a Final Order is issued by the Rail

Crossing Safety Unit.
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Presenter Notes
Presentation Notes
As mentioned previously, you must reach out to the ODOT Rail Crossing Safety unit if your project is within 500 feet of a railroad crossing.  They will help you determine what additional steps will be required.  Kurt clarified that a Rail Crossing Order is not always required, but the Rail Crossing Safety unit will help you with this and ODOT will make the determination.  

The LPA is responsible for notifying the ODOT project contact or LAL and coordinating with the Rail Crossing Safety Unit to determine what actions are necessary.

If a Rail Crossing Order is necessary, you will work with ODOT staff to submit a draft crossing order application. Ultimately, the Rail Crossing Safety Unit is responsible for issuing the crossing order. The crossing order application document is available on the Rail Crossing webpage.

This process can take up to a year, so don’t delay!

We have also recently added some examples of final rail crossing orders on the Certification Guidance and forms page, in case you haven’t seen one before and are interested in what type of information and requirements a rail crossing order includes.

If a Crossing Order is required, no work can be done at the crossing until a Final Order is issued by the Rail Crossing Safety Unit.



Railroad Agreements
LAG Section C, Ch 12, Subsection 12.5

When do | need an
agreement with a
railroad?

e Use of railroad
properties

¢ Adjustments to railroad
facilities

e Required for eligibility
for federal
reimbursement of
railroad work

Who obtains the
agreement?

*The LPA is responsible
for the development and
execution of the
agreement with the
railroad

What does the agreement
cover?

e Form of agreement
varies by railroad and
type of work

e Common issues:
construction,
maintenance, flagging,
rights of entry

e Must meet requirements
of 23 CFR 646.216

e Tip: Railroad Assurance
form lists some
common agreement
types

When should | start the
agreement process?

¢ As soon as possible!
Negotiating with a
railroad can be a lengthy
process
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Presenter Notes
Presentation Notes
As mentioned in relation to eligibility for federal reimbursement, an agreement between the certified local agency and the railroad is one of the elements for railroad costs to be eligible for federal reimbursement, and is necessary when the project will require use of railroad properties or adjustments to railroad facilities.

The certified LPA is responsible for the development and execution of the agreement with the railroad. 

The form of the agreement will vary by the railroad you are working with and the type of work involved. For example, if you need access to railroad right of way but don’t need to acquire an additional easement, you will likely need a type of right of entry agreement. However, different railroads may refer to this type of agreement by different names. Railroad processes also change frequently, so the process you used on one project may not be the same next time, even if the project is similar. The Railroad Assurance gives lists some common types but as what you will need will vary based on your project requirements and the railroad, and railroad processes change recently, this is an area where it is difficult to provide concrete guidance. Changes in the process regularly occurred.  If you have questions about what type of agreement is necessary, Nicole is a great resource. 

The agreement must meet the requirements of 23 CFR 646.216, which includes requirements such as a detailed statement of work to be performed by each party, an itemized cost estimate and more.

Due to the complexity of negotiating an agreement with a railroad, you should begin the agreement process as soon as possible.

It was also noted that within 50 ft of the right of away applies is in all directions… including above!


Specifications
LAG Section C, Ch 12, Subsection 12.6

When do | need to include
specifications related to
railroad work?

What is the LPAs
responsibility?

* |[f completion of railroad e Ensure applicable special e |[dentifying and including
work is not feasible or provisions are included in necessary railroad-related
practical prior to the PS&E package specifications should
construction, the bid e Tip: ODOT Boilerplate occur during assembly of
proposals must identify Special Provisions include the project Special
the railroad work or railroad-specific Provisions
coordination to be provisions and commonly e Included specifications
completed during included specifications should be listed on the rail
construction are listed on the railroad assurance form

assurance form
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Presenter Notes
Presentation Notes
If the construction contractor will be performing work or coordinating with the railroad for completion of work during construction, you must include specifications addressing the work in your project special provisions.

It is the LPA’s responsibility to ensure the applicable special provisions are included in the PS&E package. The included specifications should be listed on the rail assurance form.

Reference the LAG, Section C, Subsection 12.6 for help.

Also, the railroad assurance form has a list of the most common provisions we would expect to see in relation to railroads and the ODOT boiler plate special provisions page lists a lot of them as well.  Some are railroad specific, so pick the ones that apply.


Railroad Assurance

LAG Section C, Ch 12, Subsection 12.7

When do | need to complete the
Certified LPA Railroad Agreement
Assurance (form 734-5285) and
submit with the PS&E package?

What is the LPA’s responsibility?

When should | begin preparing the
form?

The formis required for ALL CONSTRUCTION PROJECTS.

Complete the assurance form to certify there is no railroad
involvement, railroad work is completed, or railroad work will be
completed during construction

LPAs are encouraged to begin preparing the assurance form
prior to completion of DAP (approximately 30-45% design)
to help ensure completion of necessary work prior to PS&E.
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Presenter Notes
Presentation Notes
The Certified LPA railroad agreement assurance form has been substantially revised in conjunction with the recent LAG revision.

First, it is required for all construction projects, whether or not there is railroad involvement.

It is the LPA’s responsibility to complete the form and provide the required certifications. ODOT does not co-certify the railroad assurance, but it is reviewed as part of the PSE submittal.  The LPA is signing off on it, so it doesn’t have to be submitted prior to the PS&E package being submitted.  

It is, however, recommended that you begin preparing the assurance form as you identify impacted railroads, enter the required agreements and identify required specifications to help ensure the completion of necessary work prior to PS&E. 


CERTIFIED LPA RAILROAD AGREEMENT ASSURANCE

— Purpose: The purpose of this form is to document certified local public agency (LPA) project compliance
with the railroad coordination and assurance requirements in 23 CFR 635.307 and 635.309(b).

— Instructions: Begin preparing this form prior to completion of the design acceptance package (DAP) (i.e.,
30-45% design), as railroad coordination can be lengthy process. Complete and sign this form prior to
submitting the final PS&E package to ODOT for approval. (See ODOT Local Agency Guidelines, Section C,
Chapters 12 and 14.)

— Technical assistance: If needed, contact the ODOT Rail Coordination Program regarding railroad

agreements and specifications, and contact ODOT Rail Crossing Safety regarding rail crossing orders.

—

(CERTIFIED LPA NAME)

Agency:

{Only complete sections 2 and 3 if railroads are affected by project work.
Check all boxes that apply and complete the tables for each box checked.)

2 RAILROAD AGREEMENTS AND PROJECT SPECIFICATIONS

Key Number: (PROJECT KEY NUMBER) Project Name: (PROJECT NAME)

LPA Railroad
Liaison:

(CERTIFIED LPA’S RAILROAD LIAISON NAME, TITLE)

Railroad Agreements, Permits, Rail Crossing Orders:

D In Table 1 below, list each railroad-related agreement, letter, permit, or order that applies to this project.
For example, the following may apply:

¢ Construction and Maintenance Agreement (C&M): (Needed if project has railroad right of way
easement acquisition, or building new or modifying existing infrastructure.)

¢ Railroad maintenance project: Maintenance Consent Letter (MCL) (required by UPRR)

¢ Railroad maintenance project: Right of Entry Agreement (required by G&W and BNSF)

¢ Railroad flagging agreement if required by the railroad. (Note, no flagging agreement for UPRR; use
railroad flagging bid item and Anticipated ltem Programmatic instead.)

¢ Railroad Crossing Drder(s}|

Railroad: (IDENTIFY THE RAILROAD(S) AFFECTED)

1 RAILROAD INVOLVEMENT

. . . Railroad acronyms:
|:| No railroad(s) are affected by the project. (This means the LPA BNSF — Burlington No

has confirmed there is no railroad within 500 feet in any direction | cgp( - coos Bay Rail U
of the transportation project (including above or below), or that CORP — Central Orego
the LPA has consulted with all railroads within 500 feet and has EOR — Eastern Oregon
confirmed there is no potential for the project to foul any railroad | G&W —Genesee & W
. . ] . . PNWR — Portland & W

tracks and no crossing order is required). {Skip to section 4 below. .
Railroad Company

Certified LPA PS&E Completeness Checklist 2.e is marked “N/A”.) UPRR — Union Pacific Al
I
|

Table 1 (Add rows if needed.)

Railroad Document Railroad Date Executed/Issued

| Yes, railroads are affected, as follows: (Select applicable option

Project Specifications:

\:\ No railroad related specifications apply to the project because all railroad related work has been
completed prior to construction.

\:\ In Table 2 below, list each railroad-related specification that applies to this project and include the

specification in the Project Special Provisions.

¢ SP0O0058 - SPO00GY series by railroad (special provision and sample agreement to be executed by
contractor and railroad) 104



Presenter Notes
Presentation Notes
The form has been revised and Hanne reviewed the new form.

The top section provides project information and an area to identify whether there is railroad involvement.  There are also links to help if needed.  If you don’t have railroad involvement, you’re basically checking the box and moving down to the bottom of the form to sign.  There’s a more extensive description available for determining railroad involvement.

The next section asks you to identify the needed railroad agreements and specifications for projects that DO have railroad involvement.



4. CERTIFICATIONS:

(Complete this section for all Certified LPA construction projects.)

In conformance with the railroad assurance process outlined in the ODOT LAG Manual, the undersigned LPA
Rail Liaison and LPA Quality Control Coordinator certify to the best of their knowledge, after performing due
diligence, that the prior statements, as checked above, are correct with respect to railroad requirements for
this project and comply with 23 CFR 646 Railroads and 23 CFR 140 Subpart I

LPA Rail Liaison: (NAME, TITLE)

Phone #: (PHONE #)
Email: (EMAIL)

Signature:

L PA Quality Control Coordinator: (NAME, TITLE)

Phone #: (PHONE #)
Email: (EMAIL)

Signature:
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Presenter Notes
Presentation Notes
Final section is the certification section asking you to verify that you’ve taken care of all the requirements necessary under the applicable requirements.  For your agency, it could be the project manager signing off or you might have a rail liaison that needs to sign.  Also asking for the LPA Quality Control Coordinator to sign-off.  This is new requirement!  Having two eyes is just another way to ensure that everything is accurate when submitted with the PS&E package.

Once the form is complete and signed, it must be included with your PSE package.


Put Your Learning into Action: Project Scenarios

Use LAG manual, Section C,
Chapter 12 and the Railroad
Assurance form to answer
questions.

The training scenarios,
questions and resource links are
available in aword document on
the CUG webpage.

The scenarios are desighed so
there isn’t a single ‘right’ answer
to encourage discussion.

We will use Menti to go through
the scenarios and questions. Put
your questions in the chat.
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Presenter Notes
Presentation Notes
Scenarios were presented and Menti was used to capture answers and prompt discussion.


Scenario 1

Project Description:

* The project replaces a bridge located
on a county road.

* There is an at-grade rail crossing 2,000
feet down the road from the bridge
replacement location.

* Union Pacific Railroad (UPRR) tracks
run parallel to the road where the
bridge is being replaced.

* No project work will occur within 50
feet (including above or below) of the
railroad and the railroad right of way.

Questions:

1.
2.

Are any railroads affected by the project?

What LAG Chapter 12 subsection
supports your answer?

Are there any actions you need to take
prior to PS&E relating to railroad for this
project?

4. What do you need to do prior to

submitting the PS&E package?
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Presenter Notes
Presentation Notes
Suitable answers are as follows:
No. Per LAG Chapter 12, subsection 12.4.1, the project does not involve work on the rail ROW or otherwise foul the tracks and is not within 500 feet or a rail crossing.
12.4.1, 12.1
Yes
Prepare the rail assurance form for inclusion with the PS&E package

NOTE:  The scenarios are not intended to result in black and white answers—reasonable minds could differ! The answers listed are considered the most likely answer based on the facts as given.





Scenario 2

Project Description:

* The projectinvolves replacing curb ramps and
sidewalks along a portion of city street within
the railroad right of way, but no additional
permanent easementis required from the
railroad.

The road speed limit is 30 mph.

There is an at-grade rail crossing 400 feet down
the road from the project area. The tracks are
owned and operated by Union Pacific Railroad
(UPRR)

BNSF Railway owns and operates tracks
iImmediately adjacent to the project area and
access to the railroad right of way will be
necessary to complete project construction.
The BNSF tracks do not cross the road the
projectis located on.

Questions:

1.
2.

Are any railroads affected by the project?

Which railroads did you identify as
affected by the project?

For BNSF, what key fact helped you
determine your answer and what LAG
Chapter 12 subsection substantiates
your answer?

For UPRR, what key fact helped you
determine your answer, who would you
contact at ODOT, and what LAG
subsection substantiates your answer?

For BNSF, what agreements are likely
needed to complete project work?

For BNSF, what railroad-related
specifications would you anticipate
including in the project Special
Provisions?

What else do you need to submit with
the PS&E package related to railroads?108


Presenter Notes
Presentation Notes
Suitable answers are as follows:
Yes
BNSF and maybe UPRR
Work in ROW, LAG12.4.1
At grade crossing, 400 feet, LAG 12.4.1, rail crossing safety unit. The at grade crossing is within 500 feet of the project, so you must consult the ODOT rail crossing safety unit to determine if a rail crossing order is necessary. Here, based on the distance and the speed limit, an order may not be required, but ODOT makes that determination, not the Certified LPA
Right of entry agreement, paving permit. BNSF calls their temporary easement/right of entry a paving permit.
SP00060, 00170.01(e), 00220.02(a)
Certified LPA Rail Assurance form




Scenario 3

Project Description:

* The project involves reconstruction of
and widening of a road at an at-grade
rail crossing location. The widening is
in the railroad right of way.

* The road speed limitis 25 mph.

* BNSF Railroad operates the tracks.
The tracks are owned by UPRR.

Questions:

1.
2.

Are any railroads affected by the project?

Which railroads did you identify as affected by
the project?

Why did you identify the railroad(s) as
affected by the project?

What agreements do you anticipate needing
for BNSF?

What agreements do you anticipate needing
for UPRR?

Do you need to contact ODOT Rail Crossing
Safety about issuing a Rail Crossing Order?

What railroad-related specifications would
you anticipate including in the project Special
Provisions?

What else do you need to submit with the
PS&E package related to railroads?

109


Presenter Notes
Presentation Notes
Suitable answers are as follows:
Yes
Both
Railroad owns tracks, railroad operates tracks, project crosses tracks
Right of entry/paving permit. BNSF will also need to review the plans. Key point is to keep in mind that the owner and operator of the railroad may be 2 different entities and that may impact who you obtain agreements from.
C&M Agreement because adding additional easement for widening the road.
Likely a rail crossing order will be required. ODOT rail safety unit is responsible for obtaining the order.
SP00060, 00170.01€, 00220.02(a)
Certified railroad assurance form


Top Railroad Tips

Meet with the railroad

Keep required railroad
review timelines in mind

Plan 1 to 2 years to obtain
necessary agreements
and/or rail crossing orders

Reference railroad design
manuals

When a rail crossing order
is needed, no work may
occur on the crossing until
a final orderisissued

Make sure you have the
required notice(s) to
proceed before beginning
work

Be aware that railroads
change processes and
staff frequently. Don’t
assume the timeline and
process will be the same
on each project

Be aware of the potential
for the railroad to request
reimbursement of
maintenance costs



Presenter Notes
Presentation Notes
To wrap up, our subject matter experts wanted to share a few tips based on their experiences working with railroads.


Utility and Rail Contacts

Utility and Rail Program

Nicole Frankl, ODOT State Railroad & Utility Liaison

UtilityandRailProgra@odot.oregon.gov

L 4
AL
Rail Crossing Safety Unit, Commerce
& Compliance Division

CCDRailCrossing@odot.oregon.gov
541-250-6788
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Presenter Notes
Presentation Notes
Here’s the contact information you need one more time.

mailto:UtilityandRailProgra@odot.oregon.gov
mailto:CCDRailCrossing@odot.oregon.gov

Training Credit for Attendance

A A
& 4 e
Watch FHWA Federal-Aid Essentials:
Railroad Coordination and Certification

Requirements video (8 minutes)

Complete the post-training
acknowledgment by December 18, 2025
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Presenter Notes
Presentation Notes
To receive full credit for attending today, you will need to watch a short federal aid essentials video and complete the post-training acknowledgement. We recommend you save a copy of your submission for your records and for use for self-reporting of professional development hours. 
Links are in the chat and if you registered to attend today, you will receive an email with the links. If you did not register and need the links, please email odotcertification@odot.oregon.gov
https://highways.dot.gov/fed-aid-essentials/videos/project-development/preparing-pse-railroad-coordination-and-certification
https://forms.office.com/g/86MnF3rRpy


https://highways.dot.gov/fed-aid-essentials/videos/project-development/preparing-pse-railroad-coordination-and-certification
https://highways.dot.gov/fed-aid-essentials/videos/project-development/preparing-pse-railroad-coordination-and-certification
https://forms.office.com/g/86MnF3rRpy
https://forms.office.com/g/86MnF3rRpy
https://forms.office.com/g/86MnF3rRpy
https://forms.office.com/g/86MnF3rRpy
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