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PURPOSE:

To inform Certified Local Public Agencies (Certified LPAs) and other Certification User
Group members of proposed updates to consultant contracting templates, including:

» Request for Proposals (REP) for ARE and Related Services

 RFP for Non-A&E Planning Services

» Contract for A&E Services and Non-A&E Planning_Services

* Contract Amendment

To provide Certified LPAs with a Consultant Contracting Templates Comment Form to

acknowledge receipt of this bulletin and to submit comments on the proposed updates to
the consultant contracting templates by Friday, July 18, 2025.



Presenter Notes
Presentation Notes
Tiffany provided background on CPO bulletin and explained that today’s focus is on key questions related to updates to the consultant contracting templates. While all CLPAs will have an opportunity to circulate to key staff, agency legal, and respond to the bulletin acknowledgment and review survey, today’s Standards subcommittee will ensure ODOT has an opportunity to hear from CLPA template users about key changes.

There will be three discussion questions, one open ended question and we have some back up questions if there is time.  

Everyone has packets on their tables with the discussion questions and supporting materials. 


Discussion 1: Revision to Statement of Work references
in the RFP and Contract Templates (10 min.)

Revised language and instruction
to include the SOW/Scope of
Work in Attachment B, Sample
Contract instead of as a separate
attachment to the RFP:

d Are the updates clear?

(d What do you think of this
change?

* Neutral
* Oppose

(d Comments on why you
support or oppose.

1.1 SUMMARY OVERVIEW & PROCUREMENT SCHEDULE | |

Agency is issuing this Request for Proposals and any Addenda thereto (collectively, the “RFP”) to obtain
Proposals from qualified consultant(s) for preliminary engineering, design and related services
(“Services”) for the projecl:l described in section 1.2,

[Delete the following for single project RFP]

[Include the following if awarding separate contracts for each of several disciplines needed for a single
project that is otherwise an in-house design project. Delete the following if not applicable] Proposers
may propose for one or more disciplines advertised in this RFP. Proposers must submit a separate
Proposal for each discipline they wish to propose on. Each Proposal must include a separate, signed
Proposal Cover Sheet and meet all submittal requirements listed in section 2.4.

For further information regarding the projectl and Services needed, see sections 1.2 through 1.10 and
RFP Attachment B: — Sample Contract, Exhibit A — Statement of Work.



Presenter Notes
Presentation Notes
SOW 
Tiffany gave the group 10 minutes. 
Tiffany called attention to this change and explain why this was a problem. See the additional snippets at the tables.

The group overall SUPPORTED this change with these comments:
-This change seems very minimal, and we don't see any potential issues, matches the way our county works. 
-Makes makes sense combine prior to tracking changes




Discussion 2: Deletion of Cost Range in the RFPs (10 min.)

ODOT Procurement proposes to
delete the cost range from the O

A&E and Non-A&E RFP r\O
templates from section 1.2. m

D Wh at d O yO U th | N k Of th |S [Enter the estimated construction budget and timeline for the project(s) in the fields below.]

The statement of work (SOW) will be developed and negotiated, within the scope advertised in this RFP,

C h an ge? with the selected Proposer for inclusion in the Contract _ A draft SOW is provided in RFP

Attachment B, which will be negotiated with the selected Proposer for inclusion in the Contract.
<_Support > 1vote
Project N
e Neutral | ISR Project Name

opposed

Project location:

Estimated cost of the associated prejectProject construction:

The scheduled bid-let date for the associated construction contract:

Estimated date for completion of the A&E and Related Services required under this RFP:

d Comments on whyyou ——=
support or oppose.


Presenter Notes
Presentation Notes
Tiffany shard for this group exercise, we are seeking feedback from CLPAs on the proposed change.

All but 1 table OPPOSED with these comments:
-Agency can use the range as a negotiating tool and consultants can align their expectations accordingly
-This open opens the door to switching consultants and negotiating issues and causing delays
-Expectations upfront useful to proposer
-Change provides expectations and helps manage those
-We want consultant to have an idea of what our PE budget is, consultant costs tend to come in time and having a range is a good negotiating tool
-This change would hurt our engineering groups 


SUPPORT
On fed procedures Max just showing that we need to know the range so why not enhance


Discussion 3: Contract Template — Addition of Task 1 (10 min)

:rq ER: g B \r}\t/ E gg }(e{n gga 52 ] SRMUELSLICSIAEEY T
¢ 2 1.

Task 1 Project g

Management language Deliverables:

from the Certified LPA 2

SOW Library. 2

1 TASK 1 - PROJECT MANAGEMENT]
D Wh at d O yo u t h I n k Of Consultant shall provide management and coordination of Services under this SOW for delivery of
F Tasks and Deliverables according to the agreed upon delivery schedule.
this change?

11 Administration & Record Keeping

Y S 1 Consultant shall:
u p p O rt vote e [If Consultant has QA/QC plan on file with ODOT, have consultant submit a copy to the

3 N l Re St N eutra |_ Certified LPA with any modifications in track changes. Email L AL to request approved QA/QC
eutra

plan if one is available in ODOT’s internal QA/QC Plan share folder.] Prepare or Submit a
Quality Assurance/Quality Control (*QA/QC™) Plan for Agency review and approval. The
QA/QC Plan must be developed consistent with requirements of ODOT's "Guidance/Template

¢ O p p 0oS€E O for Consultants” available online at:

hitp-/fwww.oregon.gov/iODOT/HWY/OPL/docs/SEOPL/Consultant Quality Plan Model.doc;
d Comments on why

O -——-Local Agency should direct Consultant to Agency specific requirements, if any, in this space—
you support or (

oppose. r’_“j



Presenter Notes
Presentation Notes
Tiffany gave group 10 minutes and share we are proposing to replace the “task” placeholder language in the template with Task 1 from the CLPA Statement of Work Library. 

All but 1 group (support), selected NEUTRAL with these comments: 
-good to show what was start
-makes sense from a logical standpoint 
-could save LPA's effort when preparing RFP/SOW but also could create discrepancies between SOW library 
-it seems like a fairly minor change 
-Not always used



Idea Generathn

15 minutes N
- 1. Whatissues are your

agency experiencing in
relation to consultant
contracting?

2. What s your highest
priority issue relating to
consultant contracting
procedures?



Presenter Notes
Presentation Notes
Tiffany gave group 15 minutes to highlight that we are talking about process/procedures--not solving for high consultant costs. 
Should be a specific, discrete issue that we can use to prioritize work. 

Group in open forum shared these five issues:
-#2 discussion question -   delete cost of range in RFP
-General complexity of proposed changes
-#3 discussion question -  Schedule, seeking clarification how schedule is included in SOW
-SOW template: deliverable consistency (formatting, etc.)

One group specifically, wrote up these Create ODOT bid tab, for consultants (# of hours on given projects)
additional issues:
--Track experiences people have had with consultants
-Negotiations in general 
  




Report Out
and

Wrap Up

10 min


Presenter Notes
Presentation Notes
10 Minutes – The outcome of this discussion is noted within the applicable topic of discussion above.


Bonus Question: Methods of Compensation — Addition of Instruction*

Issue: Sample Contract at RFP phase omits some methods of compensation.
Final Contract includes omitted method following negotiations. O

Proposed template update: To ensure all r-\o
proposers are aware of compensation m
methods available, instructions revised

[Determine the Method(s) of Compensation for this Contract using any one or a combination of the

1 1 1 methods listed below. Additional guidelines for selecting appropriate method of compensation are
to recommen d INc lu d In g a_l.l. t h € C LPA IS available in Section 3.6.6 of the LPA A&E or non-A&E PSK Requirements Guide, as applicable.

ITE . . . . » Option (a): Cost Plus Fixed Fee with Not-to-Exceed (CPFEF). CPEE . is not applicable for
WI U.| N g tO consi d er d urin g n egOt | at 10NS. Consultants (or subconsultants) that have NBRs, as profit is already built into the rates. CPEF is

commonly used for preliminary engineering phase (A&E and Related Services prior to Final Design);

d Aretheu P dated instructions > Option (b): Fixed Price. Fixed Price should be used only when the work is clearly defined and the

level of effort required can be accurately quantified and fairly negotiated. For example, Fixed Price
C l ea r’) is not typically appropriate for preliminary engineering phase or CA/CEI phase but may be suitable
° for final design phase. In some cases, Fixed Price may not be appropriate for projects that include

Ye S | N (@) | C omme ntS / C oncerns > g:)etrlgit?;s Time z;n-d Materials with NTE (T&M). I&M is appropriate for some types of services

and may be the best choice for various contingency tasks. Per FAR requirements, T&M should be
used for the overall Contract only if no other method is suitable. A justification for using J&M must be

POte ntl a l_ a lte 'n ative up d ate: Refo rmat to prepared for OPO Contract files. T&M may be used for contracts using NBRs. if Fixed Price is not
; appropriate per the guidance above.
I I I I » Option (d): Price Per Unit. Identify the “units” of repetitively-delivered Services; for example, As-
In St ru Ct a '.'. O pt lons to remain in th € Built drawings, Standardized Scoping site-visits, geotechnical borings, highly standardized technical
i f project licati traini lass that is deli d multiple ti :

Contra Ct but “CheCk the bOX” on the review of project applications, or a training class that is delivered multiple times._]

. or solicitation, include all payment methods the Agency is willing to consider. For the final O —
C h osenm et h (@) d S Of com p ens at ion. @act select the payment option for this Contract and delete unused options.] P

d  Would this be more helpful?
Yes | No | Comments / Concerns *Time permitting


Presenter Notes
Presentation Notes
Bonus table discussion, time permitting. 
These were not used in the meeting.


Bonus Question: Sample A&E Selection Criteria*

ODOT Procurement has an internal
“Library of Sample A&E Selection
Criteria” to assist ODOT in developing
RFPs.

* Would it be helpful to provide a
similar resource for CLPA use?

* Doyou have ascoring approach
that has been particularly effective
that should be included?

*Time permitting

AR RN


Presenter Notes
Presentation Notes
Bonus table discussion, time permitting.
These were not used in the meeting.
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