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1. Mobility Program Overview
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Presentation Notes
The Mobility Program is currently part of the Commerce and Compliance Division and will soon to be moving the Delivery and Operations Division. The unit consists of seven full-time staff:
Christy Jordan is our program manager.
Our operations coordinator is Katie Scott, who facilitates mobility meetings, implements policies and procedures, and tracks critical route corridors for potential conflicts.
We have two program analysts: Manny Boswell and we just hired Curran Kleen-Brown to fill the other position. The analysts review and track projects for mobility impacts and stakeholder engagement.
We have two program specialists: Kyle Knuth and a currently vacant position. They process highway restriction notices and support our stakeholder meetings.
And Bill Gross works as the training coordinator, developing and delivering internal and external training.
In addition, there are Mobility Liaisons assigned to each Region who provide mobility guidance. 
Our team works with both the liaisons as well as project staff.  The liaisons are:
Region 1: Annie Thompson
Region 2: Mike Doane
Region 3: Sarah Thompson and Matt Malone
Region 4: Teresa Gibson
Region 5: Jeff Wise


Mobility Procedures Manual:

Mobility can be defined as the ease with which

move throughbut
their community,
state & the world.
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Presentation Notes
This is the definition of Mobility provided by the Mobility Procedures Manual.

Central to mobility coordination and the Mobility Program – is communication and stakeholder engagement.  

Project delivery teams, construction and maintenance staff provide a crucial link in communicating impacts to the Mobility Team, so that stakeholders can be engaged in planning and coordination as well as notification of the trucking industry and traveling public.


ROLE OF THE
MOBILITY

* ODOT’s primary contact to engage
industry and mobility stakeholders.

* Subject matter experts on ODOT’s
mobility policies and procedures.

* Work with project teams and
stakeholders to identify and mitigate
potential mobility impacts through all
stages of project delivery.

* Review/approve restriction notices,
and communicate restriction impacts to
the trucking industry.
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These are a few of the roles and responsibilities of the Mobility Team.

We’re the primary contact for engaging with industry stakeholders.
Our staff are subject matter experts who can provide project delivery teams with guidance on ODOT mobility policies and procedures.  We can also provide helpful data such as over-dimension permit data, detour route analysis, and vertical clearance data.
We work with project teams and stakeholders to identify and minimize impacts throughout the project delivery lifecycle.
And during construction and maintenance activity, we review restriction notices and communicate impacts to the trucking industry.




Useful Links & Reading:

* Mobility Procedures Manual:

e Operational Notice PD-16:

M 0 b I I I ty * Work Zone Safety Guiding Principle Directive TRA 10-16:
Program

« TMP Project Level Guidance Manual:

» Highway Restriction Notice Form User Guide:
* Highway Restriction Notice Form (# 743-2357):

* Mobility Internal SharePoint Site:

 Mobility External Website:
Oregon
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These are some links to further reading and documents that will be referenced in this presentation.

You can also find these links on our internal SharePoint site and external web site, which are listed here as well.

https://www.oregon.gov/ODOT/MCT/Documents/MobilityProcedureManual.pdf
https://www.oregon.gov/ODOT/Engineering/Doc_TechnicalGuidance/PDLTNotice_16.pdf
https://www.oregon.gov/ODOT/Engineering/Doc_TechnicalGuidance/TRA10-16d.pdf
https://www.oregon.gov/ODOT/Engineering/Docs_TrafficEng/TMP-Manual.pdf
https://www.oregon.gov/ODOT/MCT/Documents/HRNF-UserGuide.pdf
https://www.oregontruckingonline.com/cf/MCAD/pubMetaEntry/restriction/
http://transact.odot.state.or.us/mc/Mobility/SitePages/Home.aspx
https://www.oregon.gov/ODOT/MCT/Pages/StatewideTrafficMobility.aspx

2. Why Restriction Notices
are Important

Section 1 - (Location/Project/Event Name) Help: Video / User Guide h
Route Number: |Sclect One w| = Restriction Notice Number: NEW
Beginning Mile Point: | | * Ending Mile Point: |=|=

Direction: [] Northbound [ Southbound [] Eastbound [] Westbound *
Highway Local Name: | |

City/Town Nearby: | | =
Project Name: | | Project Key: | |
Contract Number: | | Name of |
Event/Parade:
Bridge Structure | |
Name:
Bridge Structure | | Bridge Structure | |
Milepost: Number:
Section 2 - {(Restriction Hours/Days and Explanation of Work) Help: Video / User Guide

Date Work Begins: I:I = Estimated Completion Date: I:I*

The duration (start/end date entered) shall not exceed the anticipated actual restriction period.

Is restriction 24 X 7? O no () Yes =

Provide a detailed
explanation of the
work:

*

Section 3 - (Full Highway Closures) Help: Video / User Guide

Is this restriction notice submittal v O No *
for Full Highway Closure? — '°5 — N°
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In this section, we’re review why Restriction Notices are important in the overall coordination, communication and mitigation of mobility impacts on the state highway system.


Restriction coordination prevents

H—

from showing up when &*wherethey:shouldniss
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Work zone safety is the primary concern with highway restriction notices. Properly managing restriction notices allows the Mobility Team to communicate restriction information to motor carriers to prevent oversize/overweight vehicles from entering their work zones where and when they shouldn’t. 
If the Mobility Team is not given adequate notice of a pending restriction, they will be unable to stop the oversize/overweight loads that are normally allowed to travel by permit from entering the work zone.


WHY NOTIFICATIONS ARE IMPORTANT:

WORK ZONE SAFETY

Oregon Departmorg .-
N Depart N
| mentof Transportatjon NuvEER

| TRA 10-16 / Rﬂ;ﬁw
y u u n n ‘ 0 .E-FF CTIVE pAT=
ODOT’s Guiding Principle for } [I;lilghWay o IS?GW. |
Fecti VAo 55 10T 0F
Work Zone Safety | ective oo —— || OF 5

“ Effective communication — Techmies o8

with travelersis essential to | ™"z, 7 Roagygr Fanch
—~establish reasonable e R —

expectations and minimize - W
_unsafe driver behavior.” =

e . = e
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Per ODOT’s Work Zone Guiding Principle, effective communication with travelers is essential for establishing reasonable expectations and minimize unsafe driver behavior.

The Mobility Team communicates restriction information to motor carriers to prevent oversize/overweight vehicles from entering work zones where and when they shouldn’t. 

If the Mobility Team is not given adequate notice of a pending restriction, they will be unable to stop the oversize/overweight loads that are normally allowed to travel by permit from entering the work zone.


o 67 358 Slngle-Trlp

WHY NOTIFICATIONS ARE IMPORTANT:
WORK ZONE SAFETY

In 2019, the Commerce and Compliance Division

Over-Dimension Permit Unit
Issued:

61,022 Annual
Permits
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There are is a lot of oversize/overweight traffic travelling throughout the state at all times.

CCD’s Over-Dimension Permit Unit issued over 61-thousand annual permits (each one allows for unlimited trips on certain routes); and more than 67-thousand single-trip permits (which includes superloads).

These numbers represent pieces of paper, and not necessarily the number of permitted vehicles or the number of trips taken (for example, one permit can be issued for a fleet of trucks).




WHY NOTIFICATIONS ARE IMPORTANT:
MINIMIZING RESTRICTIONS & DELAYS

ODOT Operational Notice PD-16

“Appropriate and timely

communication within ODOT and

with industry stakeholders affect

=l L

| :_t_hesu_cc_ess of traffic mobility on
| Gregonstra nsportation system.”

S


Presenter
Presentation Notes
Restriction notices are also part of a larger coordinated effort to minimize construction impacts and delays.

Per ODOT Operational Notice PD-16, appropriate and timely communication affects the success of traffic mobility on our transportation system.


WHY NOTIFICATIONS ARE IMPORTANT:
ODOT'S COMMITMENTS TO THE TRUCKING INDUSTRY

“loday’s transportation inadustry is
scheduled by the quarter hours as
companies keep zero inventories and the
private sector shop online for everything
from soup to cars...

The other sector-of the industry, the

~ Specialized or oversize carriers, spend
aays, weeks or months doing route
survey's, scheduling equipment, drivers, -

~ support teams then estab//sh/ng perm/ts to
- make a mo ve on an exact date and t/me,

?ffi':"'-'_-?-Moblitty Adwsory Commlttee Mem ber Pt S
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Restriction Notices also play an important role in ensuring ODOT meets its commitments to the trucking industry to maintain freight mobility and meet notification requirements for planned restrictions.

This quote from a member of the Mobility Advisory Committee emphasizes the need for providing reliable communication and coordination when planning work zone restrictions that can affect the movement of freight in the state.


WHY NOTIFICATIONS ARE IMPORTANT:
FEDERAL REQUIREMENTS

Federal Highway Administration
Work Zone Safety & Mobility Rule
(23 CFR 630 Subpart J)

N s Devorment o Tanwoor “Work zones directly impact the
L 4 Fedeml H|ghway Admm:strancn

WORK ZONE MANAGEMENT PROGRAM safety and mobility of road users
L - and highway workers.

- Addressing these safety and

~ mobility issues requires
- considerations that start early in
= 4 pf@ject development and- contmue
o o “threugh prOJect completlon Genis
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Notifications are important because of ODOT’s requirement to meet the FHWA Work Zone Safety and Mobility Rule.

The regulation encourages consideration of safety and mobility impacts of work zones across project development and the implementation of strategies (such as restriction notices) that help manage these impacts during project delivery.


3. Coordinating Mobility Impacts during
Project Development

Refer to Mobility Procedures Manual:
* Chapter 4, Temporary Conditions

Oregon
Department
of Transportation
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Next we’ll look at coordination efforts during project development and the different types of temporary mobility impacts to consider.

It’s important that resident engineers be familiar with these impacts, especially when there are changes to traffic control plans during construction that might affect restrictions and industry commitments made during project development.



Mobility
Factors to
Consider

Oregon
Department
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Are there
options to
eliminate the
restriction?

Will emergency
services be
impacted?

Will hazardous
material loads
be impacted?

Will trucks be
required to
start/stop on a
steep grade?

Are there Are there

options to options to

minimize the shorten the
restriction? duration?

How will
restricted
traffic be
detoured?

How will the
restriction affect
oversize/overweight
loads?

Are there
critical route
pair conflicts?
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There are many factors and options to consider when reviewing and mitigating mobility impacts, and these are just a few of the questions that come up in Mobility Advisory Committee meetings, and are addressed in the Mobility Considerations Checklist (which we’ll discuss in the next few slides).

The Project Development stage is also a good opportunity for resident engineers (if available) to get involved in addressing these questions, which ultimately will be put into practice during construction.


Crossover /
on-site
diversion

Increased
lateral buffer
space

Staged
construction
with temporary
widening

Law

Work Zohe @&
Safety

Factors to

Consider

Zone System /
Work Zone ITS

Radar speed
trailers

Construction
speed zone
reductions

Temporary
Transverse Rumble
Strips

Public
information
campaigns

Automated Flagger

Assistance Devices
Oregon
Department

of Transportation
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Likewise, there are work zone safety separation opportunities, concepts and devices to consider.

These are a few that are included on the Work Zone Decision Tree Form, which is required (along with a TMP) for all projects under the Work Zone Safety Guiding Principle Directive.


The Mobility
ldentifying Considerations

Checklist is a

Impacts in fundamental part
Proj ect of documenting

restriction

Development rmar:

Project
Development.
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MOBILITY CONSIDERATIONS CHECKLIST

ST HAMY G =TT

TERCHEE “TTRE OF FROURLT () O ALW, CLL PREST BAIDIHE D08 MERAS, FRRBRN AT BT |

MOTE 1: Fer ihe Mobilty Frocedures Manuai and Frojsct Dellvery Operational Motice, FC-16: Transporiaiion Frojech
Managers, Resident Enginsers, Resident Enginesrs - Consultant Frojects and Froject Delivery Teams ane resporsibe for
Compising Bl checkist InBwiss and signed by & Transnoriafion Froject Manager during e project deveiopment phase.
The checklis? s submitisd with fhe FEAE Fackage by the Cifice of Project Leffing, and provided to ihe Sesident Engiresr
when ransEoning ihe project in fhe constructon phase.
mszmmnthmuammmmmummmmmmmmm
crecklst. Transportaticn Project Managers wiih projects (bof on-sysiem and cf-system] hat have no mobiy impacks
should check e "o Maobilty impacts™ box and sign the ch MW
oDty imoact” profect’ bedore submitting it with the PEAE package.

MOTE 3: The Jiatawide Mobity Frogam webeSe has informaton on project requirements and guidance s wel as poldes
and fools nelaied bo mobiity, Incheding the Mobilty Progedurss Manual.
Indicais Current Eage of Projaot

impaoct on MobEEy
[ pie haaitiey isspuacts [ wuksiiny ez
hlulﬁﬂhﬂﬂ:l uﬁn*ﬂﬂu&_!ﬁu Dacaba nlma bRy Enaecds oo wetki el Enbw.
SBOTION ?
MOBILITY RESTRICTION CONSIDERATIONS WORKSHEET
AN B ey
Projaot Information, Duration, and Hours Motes
1. Project snlicipates et and g drie?

2. Haw marmy consiudion sessore, and which peasis) 7

3, Listive verioes =lage= andiar phases, s=sitng sesvichon, mie part
range, arel aniicipates Sursson of each.

4. Ere e ways o pordd for unresbicied
mnmmm 0, Je=crbe propossd plaes.

5. What o The allowerbie 1, lane, or g chesue cerys, houss, sed
monita per slanden speciicsions 00350 400, Indcsie pe o
Cloure 2. Tall, lasz, or ramg).
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During Project Development, the Mobility Considerations Checklist is a fundamental part of identifying and documenting temporary restrictions and other mobility impacts related to a project.

The Checklist identifies all types of impacts including size and weight restrictions, closures, detours, critical route pair conflicts and delays, which we’ll review in the following slides.




Any proposed temporary reduction in VC
requires notification/coordination with the
Mobility Team.

Mobility Consideration:

Temporary
Vertical
Clearance
Restrictions

7[-Ore Examples include temporary bridge falsework, temporary traffic
gon _
Department signals, & diverting traffic into lanes with less VC.

of Transportation e
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Any time vertical clearance is temporarily reduced, notification and coordination with the Mobility Team is required.  

Often times these clearances are unknown – you can reach out to the Mobility Team provide the most up-to-date VC data on existing structures..

Temporary VC reductions can be caused by temporary traffic signals, bridge falsework, and lane closures/lane shifts underneath structures.


Width Restrictions
& Industry Impact

Mobility Consideration:
Overwidth loads up to
16 feet wide are

Temporary
Horizontal oot the st
ReSt ri Ct i O nS Oregon issues annual

permits for loads up to
14 feet wide for many
two-lane highways.

Oregon
Department
of Transportation
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When considering horizontal width restrictions, it’s important to note that overwidth loads are commonly transported throughout the state.


Horizontal Clearance Standards

Standards for daytime hours*

- _ _ to meet commitments to the freight industry
Mobility Consideration: (*1/2 hour before sunrise until 1/2 hour after sunset)

Te m pO ra ry Interstate/Multilane Highways:
i

* Maintain 28 for two lanes of one-way traffic.
 Maintain 19 feet for one lane of one-way traffic.*

Horizontal i
R eSt ri Ct i O n S A ?thl\jg-irr‘xg;:;agg flzce)’tl '1[‘?)? ’?v:;ol\llzlj-I r?e:s of one-way traffic A

(single lane each direction).

 Maintain 16 feet for one lane of one-way traffic.*

*NOTE: These widths still require notification/
coordination with the Mobility Team

Oregon
Department
of Transportation
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To meet commitments to the freight industry, the Mobility Procedures Manual specifies horizontal clearance standards for daytime hours which are required to be maintained through work zones for construction projects.

NOTE: The widths indicated with asterisks for single-lane traffic still require notification and coordination through the Mobility Team.


Mobility Consideration:

Temporary
Horizontal
Restrictions

Oregon
Department
of Transportation

Horizontal
clearance refers
to the paved
unobstructed
width between
barriers (soft or
hard barrier, or
equipment)

including any
usable shoulder.

b i L
i

SEENEEEEENEEEEEEED ' ’

Available horizontal
clearance.

Available horizontal
clearance.

-

=,

: o S L
%-"«'q._.
A, ,“_ el
> ""'q...t-

s, % =
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When planning width restrictions, horizontal clearance refers to the unobstructed paved width of the open travel lane(s) between any type of barrier (such as cones, barrels, candlesticks, equipment, etc.), and includes any usable shoulder.


Mobility Consideration:

Temporary

Horizontal - _
Restrictions

Oregon
Department
of Transportation

Horizontal Clearance & Load Restrictions

The Mobility Team applies a buffer to the available
horizontal width to determine the load restriction
through the work zone:

Straight/Tangent Curve
19’ Yy 19°

between barrier » between barrier <= »

[ VO T
] i 17’ Load i & ,ﬁ 16’ Load ‘\ N

Restrlctlon : Restrlctlon
1

3 L/ b

:Z’buffer: £ & 3 puffer J‘-’

The buffer space depends on if the
work zone is on a tangent and/or
curve.

23
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Available horizontal clearance will determine the impact on overwidth loads that use the affected route.

When the freight industry is notified of width restrictions, the Mobility Team applies a buffer space to the available horizontal width to determine the restricted load width for freight in the work zone.  

The amount of buffer depends on if the work zone is on a straight and/or curved section of roadway.

In this example, an open lane reduced to 19 feet of horizontal clearance would result in a 17 foot wide load restriction on a straight section, and a 16 foot wide load restriction on a curve �(or a work zone that’s both straight and curved).


Mobility Consideration:

Temporary
Weight
Restrictions

Oregon
Department

of Transportation

Temporary Weight Restrictions

Example: Some bridges require heavy loads to straddle the center
line. If bridge work requires a lane closure and heavy loads cannot
straddle the center, a temporary weight restriction may be needed

until the lane is reopened.
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Temporary weight restrictions can be needed when a closed lane can prevent heavy loads from straddling the center line when required on certain bridges.  

Bridge containment systems can also add additional load to a bridge, requiring a temporary weight restriction.


Mobility Consideration:

Temporary
Closures

Oregon
Department
of Transportation

Full road closures and ramp closures require
notification and coordination with the
Mobility Team.

Closures impact the full spectrum of vehicles that use the
route.
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Any planned road and ramp closures require notification and coordination through the Mobility Team to determine impacts on affected industry stakeholders and identify a suitable detour or alternate route.

Full road closures and ramp closures impact the full spectrum of vehicles – from motorcycles and cars to the largest of permitted over-dimension vehicles that use the route.


Mobility Consideration:

Temporary
Length
Restrictions

Oregon
Department
of Transportation

Curves In Excess of b-Degrees
Can Result in a Length Restriction

* Engage the Mobility Team EARLY if you believe your
project will require a length restriction.

* There are many different vehicle configurations to
consider, when planning for a length restriction..

Effective L

2,58 70.00
1

26
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Curves of more than 5-degrees can result in a length restriction.  

Temporary length restrictions aren’t needed often – but when they are necessary, they require significant coordination and engagement with the trucking industry, as these restrictions can impact many different vehicle configurations – depending on the nature of the work zone and curve.

Engage the Mobility Team early if your project anticipates a length restriction.


Avoid concurrent restrictions on critical
route pairs:

If a route on the list of critical route pairs needs to be temporarily
Mobility Consideration: restricted, ODOT will take steps to make sure the paired critical

mgm route is not restricted.
Critical

Route Pairs

Highway Paired With
I-5 OR 212, US 26, U5 97 Washington — California
il OR 78, OR 212, US 26, US Portland — Ontario
95, US 97, US 20

30 Us 26 Portland — Coast

22 & 0OR 18 Us 20 Willamette Valley — Coast
126 OR 38 Willamette Valley — Coast
38 OR 42 I-5 — Coast

27
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An important concept that affects mobility coordination with temporary restrictions is critical route pairs.

Coordination is essential to ensure a critical route pair will not be concurrently restricted.

If a route identified on this list needs to be temporarily restricted, the region should take steps to make sure the entire paired route on the list is not concurrently restricted.





Consider all traffic that uses the route,
including freight, over-dimension units,

emergency services & hazardous materials.

Mobility Consideration: &
Staging
Options

”
,-.f:f

When practical, options with the least impact to mobility

7[— while maintaining worker safety should be used.
t Oregon
7 Department

of Transportation
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In developing staging options, it’s important to compare what the overall impacts to road users will be with each option. 

In some cases, a complete route closure with a detour over a shorter period will have a smaller overall impact than an expensive, prolonged staging plan that strives to keep the route open.  

During project development discussions, some stakeholders prefer a project with a shorter duration and severe impacts, over a project with a prolonged duration and minor impacts.


Mobility Consideration:

Delay
Impacts

Oregon
Department
of Transportation

Managing Delay

Work zone delay is defined as the additional average travel
time experienced per vehicle per hour.

Construction projects are evaluated for delay impacts to
mobility and staging.

A delay estimate must be prepared for projects on routes
with corridor delay thresholds.


Presenter
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Construction projects are evaluated for delay impacts.

Options should be carefully reviewed to minimize duration and severity of delay impacts.

Furthermore, delay estimates must be prepared for projects on routes with delay thresholds (corridor delay thresholds can be found in the Mobility Procedures Manual).


Detour planning: Take into account & provide
for all traffic allowed to use the route, including
freight and over-dimension units.

Mobility Consideration: Issues to Check:

Detour

Size & weight restrictions.
Overhead obstructions
Safe turning movements & off tracking.

Impacts

Emergency services response times.

SN N X X

Can hazardous material loads use the
route?

AN

Are there other projects on the
proposed detour that will restrict
traffic?

v’ Are other projects using the existing

Oregon route as a detour?
Department

of Transportation
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Detours need to take into account & provide for all traffic that is allowed to use the route, including freight and over-dimension units. 

When evaluating a detour route, the route should be checked for these issues.

During project development, the Mobility Team needs to be notified about planned off-site detour routes. 

If over-dimension units use the existing route but cannot use the detour route, then either a different detour route is needed, or a second route for over-dimension units is needed.  

The Mobility Team can help determine what types of freight traffic that currently use the route that will be closed.  We can also help determine if detour approvals will be needed.

If a planned detour uses local city or county roads, local jurisdiction approval will be needed.

In some circumstances, a detour route might need to accommodate larger load dimensions that are normally allowed on the route to be closed (Triple-Trailers, for example).  

In these cases, the appropriate District Road Authority approval will need to be documented.





4. Coordination
during Construction

Refer to Mobility Procedures Manual:
* Chapter 5, Notification Requirements

Oregon
Department
of Transportation
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Providing a safe and reliable transportation system, means providing the public with reliable information about restrictions and closures.

To that extent, communication and coordination requirements and expectations are in place so that ODOT can meet its commitments to notify the freight industry and traveling public about planned restrictions.


**TRANSITION TO CONSTRUCTION **

_ _ * Mobility Considerations Checklist
Resident Engineers:  Transportation Management Plan
Review these documents to be «  Work Zone Decision Tree
familiar with safety and mobility P——
expectations for the project. e Standard Specification 220.40 (e)

(Allowable full, lane or ramp closures)

32
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When transitioning to construction, --- BEFORE agreeing to any proposed contractor TCP changes --- and BEFORE restriction notifications are submitted ---- � it is important that the resident engineer be familiar with these documents.

The information in these documents should be consistent with each other (e.g. the Signed Mobility Considerations Checklist is supposed to be consistent with the information provided in the TMP, Work Zone Decision Tree and the allowable closures listed in Standard Specification 220.40 (e).

If you notice discrepancies, let your Region Mobility Coordinator or the Mobility Team know right away.


**TRANSITION TO CONSTRUCTION **

The TMP and Work Zone Decision Tree are to be
ODOT's submitted to eBids for prospective bidders to understand
Jransportation the safety and mobility expectations for the project.

Management Plan Construction staff should familiarize themselves with the
Guidance Manual/ TMP, including any components of the TMP that need to
provides this be implemented by the Project Manager.

direction for Depending on whether or not the Contractor adopts the
Construction Staff: Agency-provided TCP, the TMP and Work Zone Decision
Tree may need to be re-evaluated or revised.

33
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ODOT’s TMP Guidance Manual also stresses the importance for Construction Staff to understand the safety and mobility expectations that were established during project development.

Knowing and understanding these expectations and discussing them with the contractor prior to construction is essential for coordinating and communicating any necessary changes before and during construction.


**TRANSITION TO CONSTRUCTION **

_ * Contractor either accepts ODOT’s Traffic Control
Bid Award Plan (TCP) or proposes changes to ODOT’s plan, or
proposes using their own TCP.

TCP A | * Resident Engineer (RE) must follow
steps in ODOT Policy (PD-16) before
accepting TCP changes.

* RE must follow steps in ODOT Policy
Changes Proposed :
(PD-16) before accepting proposed
contractor changes affecting
mobility.

34
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When a contractor is awarded a bid, the contractor can accept the traffic control plan that is provided by ODOT.  If they don’t accept ODOT’s TCP, they can either propose changes or propose their own TCP.

If the contractor proposes changes or their own TCP, ODOT policy requires the resident engineer first follow specific engagement steps before accepting the changes.


**|F THE CONTRACTOR PROPOSES CHANGES**

ODOT Policy requires these steps
before accepting changes:

ODOT Operational Notice PD-16:

1.

Engage the contractor, Region Mobility coordinator and any relevant region
resources to discuss proposed changes to determine if the change is
warranted and supported by the Region.

Engage the Mobility Team to discuss potential changes and receive
approval before any agreements are made with the contractor.

35
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These steps are required in ODOT Operational Notice PD-16, and are included in the Mobility Considerations Checklist instructions.

It is important to recognize and communicate such changes EARLY to allow time for these steps before restriction notices are submitted.


**|F THE CONTRACTOR PROPOSES CHANGES**

The Work Zone Decision Tree must also be updated
to document changes & stakeholder engagement:

Highway Directive TRA 10-16 (Work Zone Safety Guiding Principle):

The Construction Project Manager is to use the Work Zone Decision Tree to
document coordination with stakeholders as they evaluate proposals for

changes to TCP’s.

36
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The Work Zone Safety Guiding Principle Directive further requires that stakeholder coordination and decisions related to proposed TCP changes be documented in the project TMP and Work Zone Decision Tree.  


**|F THE CONTRACTOR PROPOSES CHANGES**

The TMPmust also be updated to document changes:

TMP Project Level Guidance Manual:

During the project the Project Manager should monitor the TMP/TCP and
make changes as necessary based upon contract changes.

The Project Manager will include updated final versions of the TMP and
Work Zone Decision Tree in the final project documentation.

37
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Additionally, the Transportation management plan will need to be monitored and updated as necessary, per the TMP Guidance Manual.



Providing
Notification

Oregon
Department
of Transportation

ODOT’s Highway Restriction
Notice Form

- Welcome to OregonTruckingOnline.com
TRTETR THUEKING
Home  Public Menu Sign up for a PIN  Contact Us  Login
HIGHWAY RESTRICTION NOTICE - SIZE AND/OR WEIGHT
Instructions:

Non-0DOT Staff (contractors, etc.): Complete the fields below and submit at least 35 days prior to whan the
restriction begins per contract specifications 00220.02{a) Work Zone Motifications.

ODOT Staff: Complete the fields below and submit at least 14-28 days prior to when the restriction begins. Refer to the
Howe Much Motice is Required section on the Statewide Traffic Mobility website for more information.

After submitting the form an email confirmation will be sent to you with a copy of the form attached for your recards,
When the project is complete and the restriction is ne longer needed, update this form and select Lift or Cancel to clear
this restriction. If you have guestions, or the restriction needs to be extended or updated, contact the MCTD Maobility
Team.

Step 1: Complete the request form  Step 2: Review  Step 3: Confirmation Help: User Guide

Role of REs & RECPs:

Review & approve adequacy of information in
the highway restriction notice form, as
submitted by contractor.

38



Presenter
Presentation Notes
Provided any proposed contractor changes have been addressed through the required engagement steps, notification needs to be provided for planned restrictions and closures using the online Highway Restriction Notice Form. (the link can be found on the Mobility Website and SharePoint site)

Typically, the form is submitted by the Contractor, and it is the Resident Engineer’s responsibility to review the form to ensure the information is consistent with what was shared with industry stakeholders during project development – before forwarding the form to the Mobility Team for review and approval.  The form should not be used to communicate proposed changes to the TCP before the required engagement steps in the previous slides have been followed.

Keep in mind that notice is not considered given until an acceptable form has been submitted and approved by the Mobility Team. 


E& Welcome to OregonTruckingOnline.com

™
H OW | I l u C h Home  Public Menu Sign up for a PIN  Contact Us  Login
- - HIGHWAY RESTRICTION NOTICE - SIZE AND/OR WEIGHT
n Otl Ce I S Instructions:

Non-0ODOT Staff (contractors, etc.): Complete the fizlds below and submit at least 25 days prior to whan the
restriction begins per contract specifications 00220.03({a) Work Zone Motifications.

u ODOT Staff: Complets the fields below and submit at least 14-28 days prior to when the restriction begins, Refer to the
re u I re Heowe Much Motice is Required section on the Statewide Traffic Mobility website for more infarmation.
| After submitting the form an email confirmation will be sent ta you with a copy of the form attached for your records,
When the project is complets and the restriction is no longer needed, update this farm and sslact Lift or Cancel to clear
this restriction. If you have guestions, or the restriction needs to be extended or updated, contact the MCTD Maobility

Step 1: Complete the request form  Step 2: Review  Step 2: Confirmation Help: User Guide
Review Before Submitting Reset Print Form
{Free Adube reader for print

P rOVI d I n g ° CO ntractors: Status: ® New Restriction
Notification Submit atleast || | o e

Beginning Mile + Ending Mile w

u :
35 days prior
= Direction: Northbound Southbound Easztbound Westbound *

Highway Local

Name:
City/ Town *

MNearby:

. R ES & R E‘ PS u Project Name: Project Key:

" Contract Mame of

- Number: Event/Parade:
Review &
Name:

Bridge Structure Bridge Structure

forward to the
Mobility Team at least 14 or 28 days prior
(depending on the type of restriction).

Oregon
Department
of Transportation
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Contractors are required to submit the form at least 35 days prior to the restriction beginning (per contract Standard Specification 220.03 (a). This allows time for the resident engineer to review the information in the notification form before forwarding it to the Mobility Team for final review.
REs are required to forward the completed form to the Mobility Team at least 14 or 28 days prior to the restriction beginning, depending on the type of restriction planned:

At least 14 days are required for restrictions that only impact Single Trip Over-Dimension Permits. The 14-day period allows the CCD Over-Dimension Permit Unit to finish processing permits that have already been requested, stop issuing permits for the period during which the highway will be restricted, and allow STP’s that have already been issued to expire..
At least 28 days are required for restrictions that impact annual permit holders. Annual permits are valid for unlimited trips on specified routes around the state. This is accomplished with a letter announcing the nature of the restriction and its associated duration and authorized detour (if one exists). The letters are mailed (and emailed via Gov Delivery) to thousands of annual permit holders.



How
Restriction
Information
Is Published

Oregon
Department

of Transportation

Incident Maps —

—onN (e nad AR =
oy ol 24 e =) 3 iarane Zacnec
DEBBBI 'I'BIII:I{IIH : ] 5

UNIIIHE . T TripCheck
Road & Bridge : Commercial Vehicle

Restrictions List Over-Dimension Information Advisories
Permit Analysts

4 . 5 gOVDELIVERYﬁ‘ 6

= Annual get the word out Commerce and

“| Permit GovDelivery trucking CPWP“anceb _
holders advisories Division Web site
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Once a Restriction Notice is Approved, the Mobility Team distributes restriction information in several ways:

The Road and Bridge Restriction List on CCD’s Oregon Trucking Online website.
CCD’s over-dimension permit analysts use restriction information when issuing single-trip permits.
ODOT’s TripCheck website publishes advisories with restriction information affecting commercial vehicles with a “T” icon on their interactive map.
Letters are mailed to thousands of annual over-dimension permit holders. 
GovDelivery Trucking Advisories are also sent to permit holders and the trucking industry.
And restrictions are also published on CCD’s Oregon.gov public web page.



When
Notification

Is Required

(Construction
Projects)

Oregon
Department
of Transportation

Construction Projects - Notification is required

for any of these temporary conditions:

Any time horizontal clearance is reduced to less than
0 28 feet for two lanes of one-way traffic,
0 28 feet for two lanes of 2-way traffic (single lane each way)
0 22 feet for one lane of one-way traffic.

Any time a state facility is fully closed or traffic is
detoured for any period of time (regardless of whether or
not a detour is available).

Any time a ramp is closed for any period of time
(regardless of whether or not a detour is available).

Any time vertical clearance is reduced.

Any time weight or length restrictions are imposed.
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For construction project work,  a Highway Restriction Notification is required for any of these temporary conditions. 


Notification

Exceptions

(Construction
Projects)

Oregon
Department
of Transportation

Construction Project Work -
Notification Exceptions

Notification is not required if all of the following can
be met for accommodating all unannounced loads:

1. Able to wave through unannounced wide loads & provide at
least 22-feet of clear distance by moving cones/equipment
out of the way with a slight delay.

2. No vertical clearance restrictions, including no lane
shifts/lane closures beneath structures.

3. No ramp closures.
4. No weight restrictions.
5. No length restrictions.

*Check with the Mobility Team for accommodating on mainline
interstate hwys.
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Notification is not required for construction project work if all of these requirements for accommodating all unannounced oversize loads can be met.

*Note: Check with the Mobility Team for accommodating unannounced wide loads on mainline interstate highways. 

It is extremely rare that ODOT would accommodate oversize loads on the interstates, and if considered would need to be coordinated with the Mobility Team early during project development.


Suggestions to Avoid Delays

e Be as specific as possible when entering dates and
durations. Avoid submitting “blanket restrictions that will

M a n agi n g restrict routes when work isn’t actually taking place.

- - e Forramps, indicate as many that can reasonably be
ReSt rl Ct I O n completed within a reasonable amount of time (work with

the Mobility Team to determine).

Notices

e  For multi-lane highways, when work is not concurrent, send
separate notifications for each direction of travel, and for
stages/phases with different size restrictions or allowable
hours.

e Coordinate review of restriction notices with the contractor.
Notice is not considered given until Mobility receives an

acceptable notice.
Oregon
Department

of Transportation 13
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These are just a few guidelines for managing restriction notices.  The Mobility Team provides further guidance in a Highway Restriction Notice Checklist for Resident Engineers, as well as a Restriction Notice User Guide.

Be as specific as possible when providing dates and durations.  Per the Work Zone Guiding Principle, effective communication with travelers is essential to establish reasonable expectations to minimize unsafe driver behavior.  We also want to prevent oversize/overweight loads from entering work zones where and when they shouldn’t.
For projects with multiple ramp work taking place over a long duration – separate that into different restriction notices listing as many ramps that can reasonably be completed  within a reasonable amount of time.
For multi-lane highways where work is not concurrent, it is also best to send separate notifications for each direction so that the notices can be updated and lifted separately when the work is completed.
Work closely with the contractor to ensure restriction notices are reviewed in a timely manner and forwarded to the Mobility Team for approval. Notice is not considered given until the Mobility Team receives an acceptable notice.


5. Issues to Avoid when ,
Submitting Restrictions

Oregon
Department
of Transportation
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In this section, we’ll discuss a few issues to avoid that can help expedite the review of your restriction notices, and help improve the notification process.


ISSUE TO AVOID:

Notices that don’t match the sighed Mobility Checklist

EXAMPLES

The Signed Checklist Says... The Restriction Notice Says...
16 feet of horizontal clearance is available 13 feet of horizontal clearance is available.
Restriction duration is 5 months Restriction duration is 17 months
A mainline ramp will be closed two days each | A mainline ramp will be closed for three
week. months.
A width restriction is planned. A full road closure is planned.
All unannounced oversize loads will be Loads will be accommodated with advance

accommodated. notice.
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When restriction notices are submitted to the Mobility Team, they are compared against the project’s Mobility Considerations Checklist. These are some examples of discrepancies that we might see. If there are changes to restriction plans that significantly impact mobility, they are sent back to the submitter which can potentially causing delays.

Before agreeing to changes proposed by the contractor when submitting restriction notices, the Resident Engineer must follow the requirements in PD-16 and the Mobility Procedures Manual for engaging the Region and Mobility Team.

If there are discrepancies, be sure to explain the reason on the form (e.g. changes previously discussed and shared per PD-16).


ISSUE TO AVOID:
Not Updating Restrictions

If work is delayed and the ikl

restriction is not updated, Map Features

the route will still appear |
to the public as T
restricted or closed. L O

+| Restrictions

« | Municipalities

+ Waze Events

+ Waze Traffic

+| Live Trafiic
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Restriction start dates can sometimes be delayed due to weather or other factors.

If there are delays, be sure to update the restriction notice as soon as possible, so that the route does not appear to be unnecessarily restricted on TripCheck and for OD Permit Analysts.

To update a restriction, email the Mobility Team to send your restriction back for editing.


ISSUE TO AVOID:

Not Lifting Restrictions When Work is Complete

Detailed Information

ORE18 Informational only
MP 51.57 Commercial Vehicle
ORE18, 1 mile West of Information
Intersection with Pacific

Highway West ORE99W

A restriction will
remain published
until it is lifted.
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Just as important as providing restriction notification – is lifting them when they’re done.

Our Restriction Notification System does send out automated email reminders at the end of the scheduled timeframe, but sometimes they get overlooked. Keep in mind, as long as the restriction is not lifted from the system – it remains published (e.g. TripCheck) and appears to still be restricted.


6. Highway Restriction
Form Walk-Thru

Oregon
Department
of Transportation

Welcome to OregonTruckingOnline.com

Home Public Menu Sign up for a PIN Contact Us Login

HIGHWAY RESTRICTION NOTICE - SIZE AND/OR WEIGHT

Instructions:

Non-0DOT Staff (contractors, etc.): Complete the fizlds below and submit at least 25 days prior to whean the
restriction bagins per contract specifications 00220.03{a) Work Zone Netifications.

ODOT Staff: Complete the fields below and submit at least 14-28 days prior to when the restriction begins. Refer to the
How Much Motice is Required section on the Statewide Traffic Mobility website for more infarmation.

After submitting the form an email confirmation will be sent to you with a copy of the form attached for your records.
When the project is complete and the restriction is no longer needed, update this form and szlect Lift or Cancal to clear
this restriction. If you hawve questions, or the restriction needs to be extended or updated, contact the MCTD Mability
Team.

Step 1: Complete the request form  Step 2: Review  Step 3: Confirmation Help: User Guida

Status: ® MNew Rastriction

Review Bafore Submitting Reset Print Form
{Eree Adobe reader for print)
* = reguirad Fizlds
Section 1 - (Location/Project/Event Name) Help: Video / User Guida
Route Number: |Szlect One ¥ | Restriction Notice Number: MNEW
Beginning Mile % Ending Mile %
Point: Paoint:

Direction: Morthbound Southbound Eastbound Wastbound *
Highway Local

Mame:
City/Town "
MNearby:

Project Name: Project Key:
Contract Name of
Number: Event/Parade:

Bridge Structure
Name:
Bridge Structure Bridge Structure
Milepost: Number:
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Next, we’ll walk through the online Highway Restriction Notice form.


THANK YOU!

Bill Gross
Mobility Training Coordinator

503-934-1624
william.p.gross@odot.state.or.us

Please provide us your feedback about this training:
https://www.surveymonkey.com/r/MobilityTrainingFeedback
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