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OBJECTIVES

Understand your audience (MAC members).

Understand why & when engagement takes 
place.

Understand ODOT’s expectations & requirements 
for presenting.

Be able to apply best practices in delivering an 
effective presentation.



AGENDA

• Who is the MAC & Why Engagement is Essential

• MAC Interaction & the Project Delivery Lifecycle

• Presentation Templates

• How & When to Submit Materials.

• Best Practices

• Presentation Examples / Q&A



WHO IS THE MAC & WHY ENGAGEMENT IS 
ESSENTIAL



Mobility Advisory Committee
Collaborates among diverse stakeholders to resolve 
mobility and work zone safety issues or concerns.

WHO IS THE 
MAC? • Oregon Trucking 

Association

• AAA of Oregon

• Oregon Manufactured 
Housing Association

• Association of 
General Contractors

• Omega Morgan

• Wilhelm Trucking 
Company

• V. Van Dyke, Inc.

• Highway Heavy 
Hauling

• Knife River

• Bowman Trucking, 
Inc.

• Asphalt Pavement 
Association of Oregon

• Phil Sterling Mobile 
Homes

Presenter
Presentation Notes
Central to mobility coordination and communication is stakeholder engagement.

The Mobility Team is ODOT’s the single point-of-contact between project delivery teams and the Mobility Advisory Committee.  
The committee is made up of representatives from the trucking and heavy haul industries, the American Automobile Association, the Association of General Contractors and others. They generally meet monthly at the Commerce and Compliance Division Headquarters in Salem. 
Each member brings diverse perspectives, constituencies and concerns to the group, including:
The safety of workers and the traveling public during planning, design/engineering, construction and maintenance activities.
Economic impacts resulting from the ability to efficiently move people and goods through the state system.








WHO IS THE 
MAC?

Provides input on:
• ORS 366.215 Reductions in Capacity.
• Roundabouts on the state system.
• Work zone safety & temporary restrictions.
• Critical Route Pairs.
• Permanent weight restrictions.

Presenter
Presentation Notes
These are the primary topics that the mobility committee will review.  
Not all projects are reviewed in MAC meetings, but stakeholder engagement is required in some cases by rule and policy, such as:
ORS 366.215 reductions in vehicle-carrying capacity (per OAR Chapter 731, Division 12)
Proposed roundabouts on the state system (Hwy Directive DES 02)
Permanent weight restrictions (ODOT policy PMT 06-01)
Critical route pair conflicts (Mobility Procedures Manual, Chapter 1).

Smaller projects with relatively minor impacts are sometimes shared with the MAC via email.  Other projects with little or no impacts are reviewed and signed off directly by the Mobility Team.



• ODOT’s primary contact to engage industry 
and mobility stakeholders.

• Organizes and facilitates MAC meetings.

• Tracks action items & maintain meeting 
records.

• Subject matter experts on ODOT’s mobility 
policies and procedures.

• Provides data for project teams (E.g. OD Permit 
Data, VC clearances, vehicle diagrams)

• Reviews submitted meeting materials and 
provide feedback.

ROLE OF THE 
MOBILITY 

TEAM

Presenter
Presentation Notes
The Mobility Team acts as the liaison to the Mobility Advisory Committee, and all contacts with the committee members needs to be conducted through them.

The Mobility Team organizes and facilitates MAC meetings, including reviewing presentation materials, preparing and distributing agendas, facilitating the meeting discussions.
The Team also tracks action items from meetings and publishing meeting records including copies of presentation materials and meeting minutes.
The Team also provides subject matter expertise to ODOT staff and MAC members on ODOT’s mobility policies and procedures.





Region Liaisons also work closely with the 
Mobility Team on meeting coordination:

• Region 1: Kari Sprenger

• Region 2: Mike Doane & Angela Kargel

• Region 3: Matt Malone

• Region 4: Teresa Gibson

• Region 5: Jeff Wise

REGION 
MOBILITY 
LIAISONS

Presenter
Presentation Notes
Each region also has assigned a liaison to help with mobility coordination.
Project teams should check with their respective liaison for region-specific requirements for preparing for MAC meetings.  For example, some liaisons may want to review your materials first before they’re submitted to our team.
Contact information for the liaisons can be found on our internal Mobility SharePoint site and external website.



WHY ENGAGEMENT IS ESSENTIAL

Stakeholder engagement is 
emphasized at all levels

Federal

Oregon Statute

ODOT Rule

ODOT 
Policies/Directives/Commitments

Presenter
Presentation Notes
Stakeholder engagement is essential for successfully coordinating mobility – and is emphasized at all levels including:
The Federal Highway Administration level; 
Oregon statute; 
ODOT Administrative Rule; 
and ODOT policies, directives and industry commitments.



WHY ENGAGEMENT IS ESSENTIAL

“States should develop and 
implement the TMP in 
sustained consultation with 
stakeholders.”

FHWA Work Zone 
Safety/Mobility Rule (23 

CFR 630 Subpart J)

“Regardless of when 
roundabouts are being 
considered… conversation 
with the trucking industry is 
required.”

Directive DES 02: 
Roundabouts on State 

Hwy System

“It is the policy of the 
Department to work 
collaboratively with and 
minimize the impact, where 
possible, to the motor carrier 
industry... ”

PMT 06-01: Size & 
Weight Restrictions on 

State Hwys

“Communications within 
ODOT and with the freight 
industry and public 
stakeholders are critical to 
the success of traffic 
mobility...”

Mobility Procedures 
Manual

“Project teams will 
collaborate with key industry 
stakeholders through the 
Motor Carrier Transportation 
Division.”

Operational Notice PD-
16: Mobility

“ODOT’s Mobility Committee 
is a resource that can 
provide necessary balanced 
guidance.”

Directive TRA 10-16: 
Work Zone Safety 
Guiding Principle

“Effective public involvement 
provides necessary 
information for project 
decisions, and is an essential 
part of developing the best 
solutions.”

Operational Notice PD-
12: Public Involvement

“If Department staff identify 
that the Proposed Action has 
the potential for a Reduction 
of Vehicle-Carrying Capacity, 
a Stakeholder Forum will be 
convened.”

OAR Ch. 731, Div. 12 
Reduction of Vehicle-

Carrying Capacity

Presenter
Presentation Notes
When planning a presentation with the MAC, it is important to be familiar with the policies, procedures, statute and rule that emphasize stakeholder engagement.
You can find links to these and other guidance documents and directives on the Mobility SharePoint site and public web site.



WHEN ENGAGEMENT TAKES PLACE

Presenter
Presentation Notes
Interaction with the Mobility Team and engagement with mobility stakeholders takes place throughout the Project Delivery Lifecycle.



WHEN ENGAGEMENT TAKES PLACE

ORS 366.215 Reviews
and/or 

Roundabout Directive Reviews

Presenter
Presentation Notes
ORS 366.215 Stakeholder Forum Reviews and Roundabout Reviews take place from scoping through the Design Acceptance Phase (DAP).
These reviews have specific engagement steps required in rule and ODOT policy.  
The longer stakeholder engagement is delayed beyond DAP, the greater risk of delay to a project.  So it’s important to engage the Mobility Team as early as possible to schedule and prepare for MAC meeting engagement on these reviews.



WHEN ENGAGEMENT TAKES PLACE

Early Project Communication
(e.g. early input on concepts, designs & staging options)

Presenter
Presentation Notes
Early input from the MAC is sometimes sought for design concepts and staging plans. These are usually done between scoping and DAP.



WHEN ENGAGEMENT TAKES PLACE

General Mobility Project Reviews
(Mobility Considerations Checklist Impacts)

Presenter
Presentation Notes
During the Project Development Stage, the MAC will review projects for sign off of the Mobility Considerations Checklist (for construction) or to review Maintenance Projects.  These reviews are focused on work zone safety impacts and temporary restrictions per mobility policies, commitments and procedures.
Not all projects are reviewed by the committee – primarily those with significant impacts such as critical route pair impacts, full road closures or mainline-to-mainline closures, annual over-dimension permit holder impacts, to name a few.
These reviews usually take place during DAP, with the Checklist sign-off by the Advanced Plans stage. However, delaying MAC review beyond DAP can result in delays to PS&E.  



WHEN ENGAGEMENT TAKES PLACE

Proposed Construction Changes 
Reviewed as necessary when 

proposed TCP changes affect mobility. 

Presenter
Presentation Notes
During construction, MAC re-engagement may be necessary if there are updates to the TCP proposed by the contractor that have the potential to adversely affect mobility (i.e. additional restrictions, changes in start dates, etc) or differ from previous stakeholder commitments that were made in Project Development.
Not every change requires a MAC meeting review, but ODOT policy (Operational Notice PD-16) requires Resident Engineers follow specific re-engagement steps before agreeing to proposed changes by the contractor.




WHEN ENGAGEMENT TAKES PLACE

Maintenance Projects
Reviewed as necessary for projects with 

significant impacts or required 
engagement (e.g. ORS 366.215, etc)

Presenter
Presentation Notes
During construction, MAC re-engagement might be necessary if there are updates to the TCP proposed by the contractor that have the potential to adversely affect mobility (i.e. additional restrictions, changes in start dates, etc) or differ from previous stakeholder commitments that were made in Project Development.
Not every change requires a MAC meeting review, but Resident Engineers need to follow the engagement steps required in PD-16 and the Mobility Procedures Manual before agreeing to proposed changes by the contractor.




REQUIRED PRESENTATION
TEMPLATES



Templates must be used for: 
• Mobility Considerations Checklist Reviews.
• ORS 366.215 Reductions in Capacity.

REQUIRED
MOBILITY 

POWERPOINT
TEMPLATES

Use of templates ensures consistency & 
helps expedite stakeholder support.

Presenter
Presentation Notes
Presenters are now required to use provided templates for delivering presentations.
We have two templates available:
One is a General Mobility Project Presentation Template used to communicate work zone safety impacts and temporary restrictions during project development, construction (for updates) and maintenance per mobility policies, commitments and procedures.�This template is based on the frequently asked questions included in the Mobility Considerations Checklist. Use of this template will ensure that your presentation will contain all necessary information needed to get a timely sign off of the Checklist right away.
The other template is to be used for potential ORS 366.215 impacts.  This template is based on the information that is required to be presented to the Stakeholder forum.  Using this template will ensure stakeholders have all the information they need to make their recommendation.

More templates are planned for other types of presentations (such as Roundabout Directive presentations and Permanent Weight Restrictions).




Template Instructions Are Provided 

REQUIRED
MOBILITY 

POWERPOINT
TEMPLATES

Presenter
Presentation Notes
Instructions are provided for using the template.
An instructions document is available (included in your handouts) and the same information is provided in the first slide of each template (which can be deleted when used).
Also, each slide has instructions in the notes section – an example is shown here on this slide.



ONLY USE SLIDES THAT ARE 
NECESSARY & RELEVANT

REQUIRED
MOBILITY 

POWERPOINT
TEMPLATES

Delete/remove slides that aren’t 
needed for your presentation.

Presenter
Presentation Notes
The slides in the templates are tailored to the specific impacts that are of interest to committee members.  
Feel free to customize them as appropriate to suit your project (or combine slides together if it makes better sense to do so).  
If a slide is not applicable to your project, don’t include it (although for ORS 366.215 presentations, likely all of the slides will need to be used.)
If you want to include an additional slide that is not provided in the template, check with the Mobility Team first to see if the information should be included, and how best to incorporate it into your presentation.



HOW & WHEN TO SUBMIT 
MEETING MATERIALS



Meeting Material Submittal Form on 
the Mobility Internal SharePoint site

• Required for 
submitting agenda 
topics & files.

• Includes questions 
intended to reduce 
back & forth 
emails.

• Mobility Team & 
Region Liaisons 
are alerted when 
items are 
submitted.

HOW & WHEN 
TO SUBMIT 
MATERIALS

Presenter
Presentation Notes
In order to reduce email large email attachments, and back and forth follow-up questions, we created an online form on our internal Mobility SharePoint site where staff can upload and submit agenda topics and associated meeting materials to our team.
A copy of the web form is provided in your handout materials.
Once the form is submitted, the system alerts the Mobility Team, and sends an email alert to the appropriate Region Mobility Liaison.  All submittals are available to view on the SharePoint site, and can be updated by the submitter if necessary (such as adding additional attachments, or replacing attachments with updated ones.)
Since the SharePoint site is internal to ODOT staff, external consultants are asked to send their meeting materials to the respective Region Mobility Liaison, who will complete and submit the form on your behalf.



Materials Must Be Submitted at 
least 2 Weeks Prior to the Meeting

• Allows Mobility Staff time 
to review & request 
corrections if needed.

• Documents are then 
posted/distributed one 
week prior to the meeting.

• Incomplete or late 
documents cannot be 
accepted.

HOW & WHEN 
TO SUBMIT 
MATERIALS

Presenter
Presentation Notes
Submit your agenda request and associated presentation documents at least 2 weeks before your scheduled meeting.  Items submitted less than two weeks will need to reschedule to a later meeting date.
Once submitted, the Mobility Team requires at least one week to review and, if necessary, request changes or clarifications as needed. 
At one week prior to the meeting, documents are distributed to MAC members and posted our website. Changes/updates to documents cannot be accepted after this point.  If more time is needed to correct or update your documents, the presentation will be rescheduled to another date.



Allow for Additional Time if Requesting 
Mobility Data for your Presentation

• Requests for data require 
at least two weeks (E.g. OD 
Permit Data, VC Data, etc).

• Some requests may require 
longer to fulfill (check with 
the Mobility Team)

HOW & WHEN 
TO SUBMIT 
MATERIALS

Presenter
Presentation Notes
If you are requesting data that will be used in your presentation, you will need to allow for additional time – at least two weeks – for the Mobility Team to fulfill your request.



BEST PRACTICES



• Conduct a dry run with your team.

• Have appropriate technical experts available to 
answer questions.

• Have clear objectives for your presentation.

• Ask for stakeholder input. Engage in a 
discussion.

• If returning for follow-up, summarize up front 
what was shared previously, what has changed 
since, and a reminder of any action items.

BEST 
PRACTICES

Presenter
Presentation Notes
Some best practices for providing an effective presentation:
Make your objectives clear so that stakeholders know exactly what you are seeking from them.
Are you seeking sign off on your Mobility Considerations Checklist?
Are you seeking input on different design options?
Are you seeking an ORS 366.215 Record of Support?
Practice your presentation with your team, and have them ask questions that might be anticipated from stakeholders.
Have technical experts available as necessary to answer technical questions that might come up in your presentation.  If possible, have the Resident Engineer (project manager) attend as well so they can hear the discussion and be aware of stakeholder concerns and commitments.
If a decision has already been made on a particular issue or detail, don’t ask stakeholders for their input.  Let them know up front if a decision has already been made, and be prepared to explain the reasons for making the decision.




• Make sure charts and diagrams are clear and 
readable from a distance.

BEST 
PRACTICES

• Make sure data is consistent in ALL submitted 
documents.

Not so clear….

Much better….

Presenter
Presentation Notes
When submitting your presentation and related documents, make sure the data in all of them is consistent and up to date.  Are the clearances provided in your slides consistent with your Mobility Checklist and TMP/TCP? Are anticipated start/end dates consistent on all documents?  Have a team member proofread your documents to make sure all of the information is current and accurate.
When incorporating charts, diagrams and roadway cross sections, make sure the images are clear and readable from a distance (and legible if printed as well).  Keep in mind, some MAC members are looking at your presentation from across the conference room, while others are watching remotely via web conference connection.



If you’ve never presented before, 
plan to attend and observe a meeting before 
yours.

• View schedules & 
materials on our 
website.

• Meetings are also 
available via web 
conference.

BEST 
PRACTICES

Presenter
Presentation Notes
For those who have never presented before, plan to take some time and attend a meeting before yours.  This is a great opportunity observe how the discussions flow, the types of questions asked, and how information is presented.
If you can’t attend in person, the agenda includes instructions for attending via web conference link. If you can’t attend a meeting, you can also review minutes from previous meetings to see a summary of discussions and action items.  You can also view presentation materials submitted by other project teams.



• What are your suggestions?  

• What strategy worked well? 

• What would you do better next time?

BEST 
PRACTICES

Presenter
Presentation Notes
For those who have delivered presentations to the MAC (or even observed a meeting or two), what are your suggestions?  



PRESENTATION EXAMPLE:

General MAC Meeting 
Presentation

(e.g. Mobility Considerations Checklist 
Sign-Off)



EXAMPLE PROJECT
Local Highway Name/Nearby Town

Key # 12345

• Project Type: 
Bridge Deck Repair

• Presenter: 
ODOT Transportation Project 
Manager

Mobility Advisory Committee
Meeting Date: XX/XX/20XX

Presenter
Presentation Notes
Cover Page:
Include the following information: project name, local highway name, key number, project type, presenter name(s), and meeting date.  If the project is a Work Zone Safety Pilot Project, or is a House Bill Project, indicate on this slide as well.



EXAMPLE PROJECT
Agenda

Topics:
• Project Overview (informational)
• Ramp Closures with Detours (seeking support)
• Lane Closures (seeking support)

Objective(s)
• Looking for Mobility Considerations Checklist Signoff

32

Presenter
Presentation Notes
Topics: What topics are you planning to share and discuss? (e.g. project information, mobility impacts, construction schedule, staging options, etc).
Objective(s):
What is the outcome you are seeking?  (e.g. Moblity Considerations Checklist sign off? Stakeholder input on staging options?)
For new (first time shared) projects:  Is it informational only at this time? Are you seeking input on potential design alternatives? Do you want to get input on vertical clearance? Do you plan on coming back to a future meeting, or are you looking for final support of the project and a signed Mobility Considerations Checklist? 
For projects that have been previously shared:  Remind the group about what has been shared, when it was shared, what support has already been given, and any action items still pending.  Are the action items satisfied once shared with the group at this meeting?



EXAMPLE PROJECT
Project Location

33

Presenter
Presentation Notes
Project Location:
Include a map of the project location, and provide a brief description at the top of the slide that includes the nearest city or landmark. 



EXAMPLE PROJECT
Location Detail

Roadway Characteristics

• 2 lane interstate

• Mostly flat grade

• 5 degree curve north of Fords bridges, but straight at Yokum bridges

Traffic Conditions
• ADT: 24,500

• Truck Count: Approximately 32%

34

Presenter
Presentation Notes
Roadway Characteristics:
Provide the type of roadway (e.g. interstate/multilane highway, 2-lane highway); indicate the grade type; and indicate if the roadway straight or if are there curves. 
Traffic Conditions:
Provide ADT and truck counts.



EXAMPLE PROJECT
Project Schedule

• Current Phase: Final Plans

• Bid Opening Date: 12/12/2019

• PS&E Date: 10/21/2019

• # of Construction Seasons: One season (Spring/Summer 2020)

35

Presenter
Presentation Notes
Project Schedule:
Indicate the phase that the project is currently in (e.g. DAP, Advanced Plans, etc). 
Provide the bid opening date, PS&E date, number of construction seasons,  and a high level construction timeline (if appropriate). 



EXAMPLE PROJECT
Problem, Solution & Scope

1. Remove and Replace Deck Joints

2. Place a ¾” Premixed Polymer Concrete (PPC) overlay on the bridge 
decks. 

3. Perform a grade correction on the two bridges over Yokum Rd.

4. Replace guardrail at bridge ends.

5. Pave roadway approaches to adjust grade to match bridges. 

36

Presenter
Presentation Notes
Purpose & Scope:
Provide a description of the project; which includes the problem, solution and scope of work.   Also provide a list of major deliverables/features that are planned.



EXAMPLE PROJECT
Ramp Closures & Detour

37

Ramp Est. Month/Yr Closure Days/Hours Detour
SB I-5 Exit 102 On-Ramp May 2020 Allowed Sunday night 

thru Friday morning 
between 6 p.m. and 9 
a.m.

Traffic sent to next 
interchange and enter 
I-5 in other direction to 
their exit. 5 minute 
estimated delay.

NB I-5 Exit 101 On-Ramp June 2020
SB I-5 Exit 101 Off-Ramp July 2020
NB I-5 Exit 102 Off-Ramp August 2020

Presenter
Presentation Notes
Ramp Closures:  
Include a map of the detour for passenger vehicles and freight. Have the sign plan available in case stakeholders request to see it.
List the ramps by name, number, and whether they are “on” or “off” ramps. 
Provide allowable closure months/days/hours per specifications.
Indicate estimated number of closures needed, and which month/year they are estimated to occur. 
A viable detour route for freight that is affected by the ramp closure is required.



EXAMPLE PROJECT
Lane Closures

• NB & SB lane closures
• 17’ clearance (single lane-one way) 

w/soft barriers on tangent.
• Restricted to 15’ wide loads.

• Wider loads accommodated with 
advance notice.

• Sunday night thru Friday morning 
between 6 p.m. & 9 a.m.

• Estimated June/July 2020

38

Northbound

Southbound

Presenter
Presentation Notes
Lane Closures
Describe lane closures and include pictures of staging diagrams that show the width for the open traffic lane(s) (including lane and shoulder widths), and the width for workers/construction.
The diagram should reflect the useable paved width for the open traffic lane(s) between barrier(s), equipment, or traffic control devices.  *Width generally refers to the paved width of the lane and any shoulders which are capable of supporting the freight traffic loads without failure. On a case-by-case basis, unpaved/aggregate shoulders may be determined to be useable.
Indicate what the resulting width restriction will be, and whether wider loads can be accommodated through the work zone (either unannounced or with advanced notice on a case-by-case basis). When only a single travel lane is maintained for the open travel lane, show what the resulting overwidth load restriction(s) will be.   Locations on a straight section require a 2’ buffer for overwidth loads, and 3’ if on a curve.  Example: 15’ width on a tangent = 13’ wide load restriction.  15’ width on a curve = 12’ wide load restriction.  Note:  A buffer more than 3’ may be needed if curvature exceeds 5 degrees or due to other special circumstances.  
Include allowable closure times per specifications, and estimated number of weeks/months closures/restrictions are needed.
Be prepared to speak to what the anticipated duration of the highway restriction notice submittal will be.



EXAMPLE PROJECT
Critical Route Pair & Oversize Load Accommodation

• I-5 is a critical route paired with OR 212, US 26, and US 97. 

• No concurrent restrictions on the paired critical route.

• Overwidth loads over 15’ wide will be accommodated through the 
work zone with advance notice.

39

Presenter
Presentation Notes
Critical Route Pair:
Is the project on a critical route pair? Refer to Table 1 - Critical Route Pairs in the Mobility Procedures Manual.
Will there be any projects taking place on the paired route at the same time as this one that also has restrictions (and/or delays that exceed allowable thresholds)?  Name the project and describe any restrictions and/or delays. 
Oversize Load Accommodation:
Can wider loads be allowed through the work zone by moving by traffic control devices or equipment out of the way if needed?  
If yes, would this require advance notice/coordination?  How much advance notice?  
If no advance notice is required, how much of a delay is anticipated to get the load through (and would regular vehicle traffic be detained in order to do this)?  Is there a staging area available for the oversize load? 
Can windows be provided during certain days/hours when oversize loads could move through without any restrictions?



EXAMPLE PROJECT
Work Zone Safety Strategies Identified

• Law enforcement presence will be requested

• Construction speed zone reduction has been approved

40

Presenter
Presentation Notes
Work Zone Safety Considerations:
Describe the work zone safety strategies being implemented per the Work Zone Safety Guiding Principal and documented in the Work Zone Decision Tree. 



EXAMPLE PROJECT
Next Steps

• Questions

• Follow-up items

• Request support for Project Mobility Considerations Checklist Sign-Off

41

Presenter
Presentation Notes
Identify next steps, follow-up items, and whether you’ve gained support of the project (or if you need to come back to another committee meeting). 



THANK YOU



PRESENTATION EXAMPLE:

ORS 366.215 
Presentation

(Potential Reductions in Vehicle-Carrying 
Capacity)



EXAMPLE PROJECT
Potential ORS 366.215 Impact

Mobility Advisory Committee
Meeting Date: XX/XX/20XX

44

Presenters: 
ODOT Transportation Project 
Manager

Presenter
Presentation Notes
On the first slide, indicate the project name, presenter name(s), and meeting date.  



EXAMPLE ORS 366.215 PROJECT
Agenda

45

Topics:
• Location
• Problem/Issues & Proposed Action(s)
• Existing & Proposed Cross-sections 
• Pinch Point Information
• Summary of Proposed Changes

Objective:
Seeking Stakeholder Forum Support for Proposed 
Action subject to ORS 366.215.

Presenter
Presentation Notes
The agenda should have, at a minimum, the following topics (per the ORS 366.215 Guidance Document on the Mobility website:
1. Location map, highway name and mile points. 
2. Description of the problem or issues 
3. Description of the proposal (what is the potential proposed action?) 
4. A diagram of the existing roadway cross section including existing structures 
5. Pinch point information if located near the proposed project 
6. A diagram of proposed roadway cross section including proposed structures 

Objective should be to seek Stakeholder Forum Support for the Proposed Action identified in the presentation.



EXAMPLE ORS 366.215 PROJECT
Project Location

46

Presenter
Presentation Notes
Project Location
Include a map of the project location, and provide a brief description at the top of the slide that includes the nearest city or landmark. 

Make sure map image has Alt Text added for accessibility. (Right Click on photo Format Picture  Size and Properties)



47

EXAMPLE ORS 366.215 PROJECT
Issues

Systemic Issues SAFETY ACCESS

Location information

Presenter
Presentation Notes
This is where you describe the issues.  Are there safety issues that need to be addressed? 
A Reduction in Vehicle Capacity is allowed for safety and access considerations.

“Safety Consideration” means a consideration for determining when the Department will reduce Vehicle-Carrying Capacity. This can occur when an Engineer, after evaluating pertinent information and applying appropriate principles, decides that a safety countermeasure is required for reducing certain types of crashes that are occurring or, in the judgment of the Engineer, have a high risk of occurring and are of the type that would produce severe injuries (i.e., injuries involving pedestrians and/or bicyclists).

“Access Considerations” means activities regulated under OAR 734-051, and ORS 374.300 to 374.360



EXAMPLE ORS 366.215 PROJECT
Proposed Safety Improvements

48

Left Turn 
Acceleration Lanes

Sight Distance

Signing & Striping Location details

Presenter
Presentation Notes
This slide is where you would show the Proposed Action.
Per OAR 731-012-0020
“Proposed Action” means any activity that will alter, relocate, change or realign a state highway including those proposed in planning documents approved by a public agency.
“Permanent Reduction” means a reduction subject to OAR 731-012-0010 be considered permanent if the reduction is intended to be permanently left in place after installation and is not easily removable for short-term expansion of Vehicle-Carrying Capacity. (Permanent structures could include, but are not limited to, traffic signals, signposts, stationary bollards, curbs, trees, raised or depressed medians, roundabouts, streetlights and overhead wiring.) If there is uncertainty as to whether or not a structure is permanent, the Department will provide an opportunity for Stakeholder Forum input.
If the Region is considering more than one alternative, describe them all and list the pros and cons of each.  This will prevent having to schedule a follow-up meeting. 



EXAMPLE ORS 366.215 PROJECT
Proposed Safety Improvements

Left Turn 
Acceleration 
Lane
Located on ____ 
at mile point 
##.##

49

Presenter
Presentation Notes
If necessary, additional slides can be used to show the Proposed Action.
Per OAR 731-012-0020
“Proposed Action” means any activity that will alter, relocate, change or realign a state highway including those proposed in planning documents approved by a public agency.
“Permanent Reduction” means a reduction subject to OAR 731-012-0010 be considered permanent if the reduction is intended to be permanently left in place after installation and is not easily removable for short-term expansion of Vehicle-Carrying Capacity. (Permanent structures could include, but are not limited to, traffic signals, signposts, stationary bollards, curbs, trees, raised or depressed medians, roundabouts, streetlights and overhead wiring.) If there is uncertainty as to whether or not a structure is permanent, the Department will provide an opportunity for Stakeholder Forum input.
If the Region is considering more than one alternative, describe them all and list the pros and cons of each.  This will prevent having to schedule a separate follow-up meeting. 



EXAMPLE ORS 366.215 PROJECT
Existing & Proposed Roadway Cross Sections

50

Cross Section 
located on _____ 
at mile point 
##.##. 

Traffic separators 
are standard 4” 
mountable curbs.

Presenter
Presentation Notes
Cross Sections need to include the overall vertical clearance (if applicable) and/or horizontal clearance (curb to curb), and include lane widths, median widths, bicycle lane widths, shoulder widths, etc.

Whenever possible, show the existing and proposed cross sections on the same slide.

Also, explain any additional features such as mountable curbs.



EXAMPLE ORS 366.215 PROJECT
Pinch Point Information

51

Presenter
Presentation Notes
Use this slide to show information about pinch points on the highway near the proposed project. 

List the width (or vertical clearance, if applicable) of the closest mile point on each end of the proposed reduction.  Include the width or height of the pinch point and mile point.  Include a map that illustrates the pinch points in relation to the proposed location. 



EXAMPLE ORS 366.215 PROJECT
Summary of Changes

Reduction in vehicle-carrying capacity varies by location and direction of travel.

52

Location Existing 
Width (ft)

Proposed 
Width (ft)

RVC 
(ft)

200’ E of Granger Ave (EB) 67 23 44

200’ E of Independence Hwy (EB) 60.5 25 34.5

750’ E of Independence Hwy (WB) 43 23 20

Local Rd to Median Acceleration Lane (EB) 24 - 25 16 8-9

Presenter
Presentation Notes
Use this slide to summarize and remind the committee what the existing and proposed clearances are, and provide the resulting reduction. 

Use the best format that works for your project (e.g. table, bulleted list or map/graphic, etc)



EXAMPLE ORS 366.215 PROJECT 
NEXT STEPS

• Seeking a Record of Support

• Project team to return in 2020 to share 
design progress and discuss temporary 
mobility impacts anticipated during 
construction.

Presenter
Presentation Notes
Use this slide to recap the next steps.
If the Stakeholder Forum Supports the Change then the Mobility Team will write a Record of Support.  If the stakeholder forum does not support the change then the Director & Chief Engineer will make a decision. Refer to the ORS 366.215 Guidance Document for more details on potential next steps in the review process.

Next steps might also include returning to the committee to share design progress and to discuss temporary mobility impacts anticipated during construction.



THANK YOU



QUESTIONS?



THANK YOU!

Bill Gross
Mobility Training Coordinator

503-934-1624
william.p.gross@odot.state.or.us

What did you think of this training? 
Please take a minute to complete this brief survey:

https://www.surveymonkey.com/r/MobilityTrainingFeedback
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