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Project Update- February 2023

v'Vendor proposals under review

v'Next set of documents for State
CIO/EIS approval are in progress

v'Stakeholder discussions
continue

v"Communications Plan for 2023
being finalized

v'Will apply for a 2"d FMCSA grant




Launched two new internal groups:
Financials and Temp Restrictions

Financials Working Group
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Request for Proposal (RFP) Process Update

» 3 potential rounds 1) Proposal Review 2) Interview/Demo 3)
Sandbox

* Initial review panel participants: IT, CCD, Bridge, Maintenance,
Policy, Data and Analysis Division and a Motor Carrier.

Panel has reviewed and scored proposals - two vendors have
been selected and moved into the interview/demo round.

« Additional participants may be included in next phases (CCD, GIS,
Counties, and Maintenance and Operations)
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Key RFP Milestones:

RFP Review -
1/30/2023

Interview/Demos-
2/17/2023

RFP Sandbox Review-
3/3/2023

RFP Intent to Award -
4/28/2023




County Partnerships are a Priority

Our Commitment
Freqguent communication
Active outreach & engagement
Ability to provide input

Transparency along the way

Bends

mmmmmmm

Union

Malheur

February 2023 Update:

Regular meetings to discuss:

v" Anticipated Impacts

v"  Reporting needs

Survey being finalized to better

understand county needs, staffing and
key contacts for this project

Next All County Forum: March 21
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Thank You!
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