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OD Permit System Replacement Project 
Third Party Agent (TPA) Working Group Meeting 
Agenda 
July 12, 2022  |  2 – 3 p.m.  |  Join on Microsoft Teams 

Meeting called by: Anthony Barghini –  
OD Permit Unit Manager 

Facilitator: Cheralynn Abbott –  
Pivotal Resources 

Working Group Members Attended 
Christine Logue Yes 
Tina Powell Yes 
Deb Bliven Yes 
Joe Marek Yes 
Kala Worley ? 
Debi Normand Yes 
Maxwell Hepburn Yes 
Jana Jarvis No 
Laurie Parker (Lane Co) Yes 
Anthony Barghini- Resource No 
Audrey Lawson-Resource Yes 
Charlie Hutto- Resource Yes 
Cheralynn Abbott- Resource Yes 
Danielle Hamm- Resource Yes 

 

Agenda Topics Presenters 

1. Provide an update on the OD Permit System Replacement Project Audrey/Cheralynn 

2. Requirements Gathering - Plans to reach out 1:1 Audrey Lawson 

3. Open Forum, Closing Comment, Future Meeting Topics Cheralynn Abbott 



OD Permit System Replacement Project:  Agenda and Meeting Minutes 
Third Party Agent (TPA) Working Group  Author: CA (updated on 7/17/22) 

Meeting Minutes for July 12, 2022 

Topics: 
Project Update: 
• Reviewed recent accomplishments (current state documentation, requirements, SOW for RFP, customer survey) 
• Shared highlights from customer survey results 
• Previewed work ahead in the coming months (data migration and integration plan, release of the RFP, expanded 

outreach and communications efforts) 
• Discussed new external groups that have or are being established this summer (County Forum with a smaller 

working group to dive into detailed topics) 

Discussion: 
• Shared plans to meet individually with TPAs to better understand their process for issuing Annual Permits, 

understand challenges, identify opportunities for improvement (Marion County, Worksafe Service, OTA interested 
in a meeting and appreciative of the offer – will plan for September 2022) 

• Thoughts/questions you’ve had since the last meeting? 
o Attachments – yes, looking at options to reduce and/or streamline attachments 
o Electronic/Paper – yes, looking at options to eliminate the need for mailing permits/attachments 
o Maps – yes, looking at ways to have maps available electronically vs. mailing them 
o Laurie (Lane Co) shared some issues she has regarding renewal notices (wrong amounts, having to void and 

re-do everything).  Notification/reminder each month would be nice. 
o Multiple Units on 1 permit – triples? – yes, maybe this could apply to other type of permits also.  Something 

to investigate/discuss further. 
• Topics for future meetings: 

o State Benchmarking Info 
o Information about the Vendor Solutions that are available 

• The following individuals want to make sure they’re getting County meeting notifications/invites 
o Tina Powell - tmpowell@co.marion.or.us 
o Laurie Parker - laurie.parker@lanecountyor.gov 
o Debi Normand - debinor@clackamas.us 
o Joe Marek - joemar@clackamas.us 

Post Meeting: 
• Christy at AWSS: - “We were wondering if we would still have access to the main frame under the new system to 

access VEHI. We use the transactions for CARR, PLAI, MOTI, & PHIS.” – no, the functionality on the main frame will 
be replaced by the new system and no longer available 

Next Steps: 

1. Plan for 1:1s in September (Anthony/Cheralynn) 
2. Ensure individuals above are included on County Meeting notifications/invites (Anthony) 

07/12/2022 Meeting Adjourned 3 p.m. 

mailto:tmpowell@co.marion.or.us
mailto:laurie.parker@lanecountyor.gov
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mailto:joemar@clackamas.us


Over Dimension Permit System Replacement
Project Update

Third Party Agent Working Group - July 2022



What, Why & 
Anticipated 

Benefits

WHAT:  Replace the existing system with a self-
service online system.  Procure a Custom Off-the-
Shelf (COTS) system with expanded capabilities 
(automated routing)

WHY:  To meet increasing permit demand and 
improve service levels.  Reduce reliance on aging 
mainframe infrastructure

• ANTICIPATED BENEFITS:
• Carrier self-service 
• Greater access (24/7, 365 days/yr)
• Improved turnaround time
• Improved data collection and reporting
• Greater permit accuracy
• Increased safety and compliance
• Reduced risk to the infrastructure
• More time for all of us to focus on more complex 

permitting requests

Presenter Notes
Presentation Notes
KEY MESSAGES:Replacing the existing system with a self-service online system.  Joining 43 other states who have implemented several systems.  Plan to procure an off the shelf system.  We will benefit from not being the 1st – systems have improved over time, new capabilities have been added, etc.Greatest benefit to the carriers will be increased access.  They’ll be able to request permits 24/7/365 days per year.  Internally we expect staff to have more time to address the larger, more complex loads moving through the state and improved data reporting.



Project Status (July 2022)
RECENT 
ACCOMPLISHMENTS
• Current State 

Documentation
• System Requirements
• Stakeholder Discussions
• Customer Survey

UPCOMING WORK & KEY 
MILESTONES                   
• Data Integration and 

Migration Plans
• Continue Procurement 

Process – prepping for RFP 
Release 

• Finalize the Future-State 
(system and processes)

• Expand Communication & 
Outreach Efforts

Presenter Notes
Presentation Notes
Key Messages:Have been pretty busy since our last meeting in April – working to complete the current state documentation and drafting system requirements.  We really appreciate everyone’s support in participating in discussions over the past few months – learning more about how our internal stakeholders interact with the OD Permit process has been vital.  We’ll be talking more about some of the work we’ve been doing with stakeholder (such as GIS, Bridge, etc.) in a few minutes.We also completed our first customer outreach survey – we’ll share a few highlights from the results with you shortly and the full report will be available in the coming weeks.Coming up in the next quarter, we’ll be primarily focused on the data integration and migration plan.  Athey Creek is joining us today to talk more about where we’re at with that work.  And we’ll be heavily focused on getting an RFP out on the street.  We’ve got the Statement of Work and Requirements drafting and are working with OPO to complete all of the necessary activities to get that ready to go by the end of the Summer.



Reminder:  Customer Survey Objectives…

• Let carriers know that a new system is in the 
works

• Get their initial reaction to the idea of a new self-
service online system 

• Understand more about where they go for OD 
permitting news and how they’d prefer to get 
information in the future

• Allow them an opportunity to share other 
comments for us to consider regarding 
implementation of the new system

Presenter Notes
Presentation Notes
Key Messages:As mentioned, first customer survey was completed.  The objectives were to let carriers know about the project and get their initial reaction to the idea of a self-service online system.  It was opened in early April and closed in mid-May.  We’re putting together a final report, but thought I’d share a few highlights with you today.



Customer Feedback – Current System
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Presenter Notes
Presentation Notes
Key Messages:We asked for one word to describe the existing system and not surprisingly, we had more neutral and/or negative comments compared to positive.  CCD has been aware that the system isn’t meeting the needs of the industry for quite some time which is why we worked so hard to get to the point we are today of having the green light to replace it.  Some of you may know that it’s a very manual process and requires a lot of human touch points.  Over the years it’s become more and more difficult to keep up with demand and our ability to report information about loads traveling across the state is quite restricted.



Customer Feedback – Anticipated Challenges
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Presenter Notes
Presentation Notes
Key Messages:The biggest anticipated challenge noted by survey respondents was ease of use.  That will be something the evaluation team will be paying attention to when reviewing vendor proposals.  In addition, it’s a good reminder that training and quick reference tools will be important for our customers.  Although the OD Permit Unit will still be available to support carriers as needed, our hope is that the system is easy to use and convenient enough that most all carriers use it vs. calling us like they do today. 



Customer Feedback – Most Excited About…

39%

30%

10% 10% 10%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Quicker turnaround time 24/7 system access Automated routing capabilities Access to previous permits/routes
information

Other (please specify)

Presenter Notes
Presentation Notes
Key Messages:Carriers report looking forward to both quicker turnaround times and 24/7 system access.  For routine permits (not super loads) we expect turnaround time to reduce significantly (from hours to the time it takes to request the permit) with weekend and after-hour availability that they don’t have today.NOTE:  Some loads will still require review and approval by internal partners and/or our countiy road authorities.  However, we anticipate that process to be streamlined as well.



Stakeholder Engagement

• Project Team
• CCD Stakeholders 

(Registration, Audit, 
Enforcement)

• Working Groups
• Bridge 
• Maintenance and 

Operations
• Third Party Agents
• Counties

• Two Advisory 
Committees

• Internal – THIS GROUP!
• External

Presenter Notes
Presentation Notes
Key Messages:We shared this diagram at the last meeting, but it’s a good reminder of the complexity of the project and the team’s effort to engage the right resources to ensure a successful. Implementation.  It also highlights the connection of this group and the working groups to the rest of the project team.



Recently Launched… External Working Groups

Oregon County Forum
• Quarterly

• All counties welcome to participate

• 1st Meeting – June 2022

• Will provide regular updates and answer questions 
about the new system and transition plans

Oregon County Working Group
• 1st meeting July 2022

• Will dive into more detailed work –
• County Road Data
• Temporary Restriction Updates
• Approval Processes
• Blanket Agreements

Presenter Notes
Presentation Notes
Key Messages:Lastly, we’ve recently set up two, more focused, external working groups.  One for our Third Party Agents that have authority to issue annual permits for carriers that chose to use their services.  The other is for county representatives.  ODOT does permit on county roads under various agreements made with counties.  Each looks a little different and, of course, they have a role similar to Bridge and District Staff in that they have to review and approve a subset of permits we issue.   We expect to meet quarterly with all counties to share progress, but have a smaller group of volunteers that we will meet with more regularly to address topics specific to counties.



Discussion

• Requirements Gathering/Process Improvements
• Plans to meet individually

• Thoughts/questions you’ve had since the last meeting?
• Things impacting your businesses we should be aware of?
• Other things you’d like to hear from us?

Presenter Notes
Presentation Notes
Key Messages:Looking ahead through the rest of this year and into early next, you can see we have a couple of key milestones.Throughout the summer, we’ll be working diligently on finalizing system requirements and developing a scope of work that will be put out as a formal request for proposal in September 2022. Our goal is to focus on what we need vs. the how as we’ll be procuring an off-the-shelf system and want to minimize customization. Towards the end of the year, we’ll be reviewing proposals and plan to identify the top 2 vendor solutions that meet our needs.Those two vendors will then be asked to provide a sandbox for us to test out system functionality and assess the user-friendliness of the system.



Questions?  Comments?
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