DRAFT
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of Transportation
Stakeholder Meeting Agenda
Meeting 2: September 25, 2018
1:00pm-4:00pm
Location: Diamond Lake Conference Room
ODOT Technical Leadership Center
4040 Fairview Drive SE, Salem

1:00 Safety Overview
Welcome and Opening Remarks

e Introductions
e Purpose of Meeting
e Agenda Review

e Charter Review

1:10 Review of Previous Meeting and Follow-up Items
1:20 Additional Incident & Crossing Data
1:35 Multiple Incident Locations

e Overview
e Contributing Factors
e Discussion
1:50 Recap Issues and Factors Impacting Oregon Crossings
2:00 Plan Framework / Report Outline
*rx BREAK *+*

2:20 Strategy Development
¢ Review of Other States

e Strategy Areas

2:30 Strategy Development — Group Discussion
3:20 Funding Prioritization Criteria — Group Discussion
3:45 Meeting Wrap Up, Parking Lot Items and Next Steps

4:00 Adjourn



