Project Problem Statement
(Insert Project Name)
Section 1. Project Description
[Insert project description from available project prospectus, planning documents, or field scoping documentation. This should include geometric, operational, and environmental descriptions. All applicable modes need to be included. Overall budget range should be included if available.]
Section 2. Problem Constraints

1. What is the Purpose and Need for the work?

2. What questions need to be answered?

3. What key issues should be considered? 

4. What are the Goals and Objectives of the work? 

5. Who is the audience?

6. At what level will the work need to be analyzed and evaluated?

7. What types of alternatives need to be evaluated?

8. What evaluation measures will be used?

9. What is the overall and traffic analysis study area, if different? 

10. What types of useable information and tools are available and practical?

Section 3. Schedule, Resource, and Budget Constraints 

1. What is the timeframe for the analysis work? 
2. What are the impacts from changes to Purpose and Need?

3. What are the risks from outside sources such as other jurisdictions, stakeholders, and private citizens? For example, local concerns/issues/ politics can easily add time to a projected schedule. 

4. Are there outside factors or time constraints that may dictate delivery of work items? For example, crash information is needed but cannot be obtained in the specified time frame.  

5. What resources are available? Are they internal or external?

6. Are tasks dependent on resources not within analyst’s control?

7. Does the project funding require certain analysis tools and procedures?

8. Is the budget adequate to perform the desired analysis and data collection?

9. What is the availability and quality of existing data? 

10. Can the work be divided? Are tasks independent of each other? Are tasks sequential or concurrent?

Section 4. Additional Details

· Given the above mentioned evaluation measures and other issues what are the likely performance measures that will be needed?

· Likely tools to be used? 
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