
Multimodal Inventory Virtual 
Briefing #2

July 24, 2025

1:00 pm – 2:00 pm

Multimodal System 
Inventory for 
Metropolitan Areas 



ODOT Multimodal Inventory Project

AGENDA

MULTIMODAL SYSTEM INVENTORY • BRIEFING • JULY 2025​

Time Topic

5 mins Meeting Overview

5 mins Project Overview and Update

25 mins Pilot Data: What have we learned so far

5 mins QA/QC Considerations (aka making sure we're getting it right)

15 mins Q&A
5 mins Next Steps



Project Overview



Project Purpose

Assist local jurisdictions in defining and collecting data needed to comply 
with the new Transportation Planning Rule (TPR) adopted through the 

2022 Climate Friendly and Equitable Communities rulemaking
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Multimodal 
Inventory 
Project

Project Objectives

Do expensive work efficiently and support cities & counties

Establish datasets for CFEC-compliant Transportation System Plans

Establish long-term data management and maintenance protocols

Ensure ongoing access to the data for planning, analysis, and 
performance monitoring purposes
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What is the Multimodal Inventory Project?

A collaborative effort to produce a multimodal dataset that supports local 
planning needs, aligns with the updated TPR and can be maintained over 

the long-term.

Project Outcomes

Standarized, multimodal datasets 
to comply with the updated TPR

(Geometry & Attributes)

Methodologies for Data 
Collection, Processing, and 

QA/QC

Long-Term Data Management 
and Maintenance Framework 
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Project Phases 
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Data Inventory Needs: Data Sources

JURISDICTIONS / AGENCIES
• Use existing GIS datasets and attributes provided by jurisdictions or agencies.
• Jurisdictions / Agencies will be required to populate some attributes during the TSP processs.

ARTIFICIAL INTELLIGENCE (AI)
• Pedestrian Routes, Bicycle Routes, and Intersection Points will be developed using machine learning 

and 2024 high-resolution aerial photos (7.5 cm)
• AI will populate attributes for widths and several BLTS / PLTS attribute inputs.

PROJECT TEAM
• Builds missing datasets from available Jurisdication / Agency sources.
• Populate attributes using exsiting Jurisdiction / Agency sources and GIS analysis.
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Project Updates



Project Updates

• 2024 Pilot group updates:
• Ashland, Albany, Beaverton, 

Millersburg, Salem, Keizer
• Draft data setup complete 

(without intersection data)
• QA / QC underway
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Project Updates

2025 Cohort:
• Scheduling kick off calls 
• Jurisdiction gap analysis
• Processing data

2025 Cohort:
• Scheduling kick off calls 
• Jurisdiction gap analysis
• Processing data

Bend
Clackamas County (Metro)
Coburg
Deschutes County (Bend)
Eagle Point
Forest Grove
Gold Hill
Hillsboro
Jackson County 
Jacksonville

Medford
Multnomah County (Metro)
Phoenix
Portland
Sherwood
Springfield
Tualatin
Washington County (Metro)
Wilsonville

Project Updates
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Project Updates
• Vendor Data

• Completing Pilot datasets now
• Batch 2 (2025 – 2026 cohorts) data coming mid-July 

• Technical Solutions
• We're working through issues have been identified with the data so far
• Includes: Sidewalk segmentation, AADT Source and Crossing Distances

• QA / QC
• Determining what the long-term data management process may look like
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Project Updates
  Have received feedback from several groups on the process so far:

• Multimodal Inventory Steering Committee (ODOT staff)
• Statewide Technical Advisory Committee (Jurisdiction representatives)
• Pilot Cohort

We are hearing:
• Eagerness for data – questions about timeframes and data needs
• Pilots jurisdictions helped identify and resolve AI data issues
• Concern about capacity for QA/QC
• Support for collaborative approach for long-term data management
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Project Updates

Beginning to discuss long term management

Centralized

Data is owned and maintained by 

ODOT.

Distributed (Decentralized)

Data is owned and maintained by 

jurisdictions / counties / MPOs / 

COGs

Hybrid 

Ownership and maintenance are split 

between ODOT and jurisdictions based 

on update frequency and local usage.

ODOT

City City

CityCity
City

ODOT

City

CityCity

City
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Pilot Data 
Demo & 
Lessons 
Learned
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Resolving Issues

• Crossing Distances
• Sidewalk Segmentation
• Condition Scoring
• AADT Source
• # of Lanes
• Splitting Metro 

Jurisdictions
• ….
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Live Demo
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QA / QC Procedures
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Project Dataset Accuracy

Intended Purposes
• Support Transportation System Planning
• Support other planning practices

Spatial Accuracy
• Spatially complete to the best of our knowledge / resources
• Resource grade accuracy (not survey grade)

Attribute Accuracy
• Attribute accuracy varies by source
• Documentation will identify attributes with lower levels of 

accuracy
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QA / QC Overview & Requirements

Develop QA / QC Measures for 
Geometry, Attributes, and 
Metadata

Complete jurisdiction 
review meetings

Develop and 
populate QA / QC 
forms

Verify 1-5% of AI-developed 
records for spatial and attribute 
accuracy (only applies to data 
added to project datasets)

QA / QC Memo #4
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Quality Assurance Measures
IDENTIFY REQUIREMENTS

DEVELOP STANDARDS

GEODATABASE & TOOL DEVELOPMENT

TRAINING & COLLABORATION
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Quality Control Process
Web Map

REVIEW PLATFORM

Desktop

QA #1STEP

PLATFORM

RESPONSIBLE
PARTY

Consultant
Team / ODOT

QA #2

Jurisdiction

Jurisdiction 
Review Call

Consultant
Team / 

Jurisdiction

QA #3
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Project Team
QA / QC Geometry

Omissions
due to canopy or obstructions

Location
Relative to the facility

Coverage
Relative to the City Limits  / UGB
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Project Team
QA / QC Attributes

Values
Do  the values comply 

with standards?

Accuracy
Are the values accurate?

Completeness
Null values
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Questions?



• 2024 (Pilot) Cohort Data Delivery: Mid-summer
• 2025 Cohort: Currently processing data, expect data delivery late 2025
• Ongoing discussions with internal & external advisory committees:

• Quality assurance & quality control protocols
• Long term data management

NEXT STEPS
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