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SRTS:  Federalized Projects, ODOT/Local Project (Local Federal project rolls SRTS funding into its local project)
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10.23.2018

Notify Region STIP 
Coordinator and 
Area Manager of 

Awardee

Learn of awardee in 
Region

Assign/notify 
appropriate project 

lead

Learn of awardee in 
Region

Learn of awardee/
project

Notified of award

Request 
“prospectus” from 

awardee (may 
iterate to reach 

concurrence)

Provide 
“prospectus” (may 
iterate with Project 

Lead to reach 
concurrence)

Initiate IGA (scope, 
schedule, budget)

Receive request for 
IGA

Draft IGA
Iterate/refine with 
Project Lead and 

awardee

Iterate IGA with 
Agreement Writer

Iterate IGA with 
Agreement Writer 
and Project Lead

Complete IGA
Send for technical 

review

Participate in 
technical review

15 min

Participate in 
technical review

Participate in 
technical review 
(participants as 

needed for project)

Send to awardee for 
signature

Send to others as 
appropriate for 

signature

Receive and sign IGA

Distribute executed 
IGA 

Receive executed 
agreement

Receive executed 
agreement

Receive executed 
agreement

Receive executed 
agreement

Receive executed 
agreement

Receive executed 
agreement

Receive executed 
agreement

Pull in all approvals 
needed for 

amendment to STIP

Enter request for 
amendment into 

STIP FP

Note that Key 
Number already 
exists for project

Receive STIP 
Amendment from 

Region STIP 
Coordinator

Review for accuracy; 
iterate with Region 

to finalize (98% 
require rework)

30 min

Approve
5 min

Iterate with HQ STIP 
Coordinator to 

finalize

Determine that it is 
time to start the 
project  (prereq:  

executed 
agreement)

Tell STIP 
Coordinator to 
request an EA

Receive instruction 
to request an EA

Receive request for 
an EA

Request EA 
(Programming 
Request Form)

Receive Federal 
approval (FMIS 
Report and EA 

document)

Review amendment 
for eligibility and 
timing; approve 

Submit amendment 
to HQ STIP 

Coordinator and 
others per Region 

preference

Obtain approvals 
from Federal 

partners as needed
30 min

Amendment 
complete

Record data of 
executed agreement 

in database
10 Min

Track IGA in STIP FP

IGA complete

Go into FMIS to 
make request for 

funds
8 hours???? (need 

to check)

Request FHWA 
approval

Monitor FHWA site 
to identify when 

approval has been 
secured
15 min

Set up EA subjob in 
TEAMS
30 min

Notify Region; send 
FMIS Report and EA 

document
30 min

Notify Project Lead

Receive notice that 
Federal approval 

was secured

Send Notice to 
Proceed to 
Consultant

Copy Program 
Manager on Notice 

to Proceed

Monitor system to 
determine when EA 
subjobs are assigned

Update database
1 min

Receive notification 
of Notice to Proceed

Notice to Proceed 
complete

Conduct Quarterly 
Report with Project 
Lead by phone or 

email

Conduct Quarterly 
Report with 

Program Manager 
by phone or email

Receive invoice from 
contractor/
consultant

Code invoice for 
processing

Obtain approvals 
needed for 
processing

Receive invoice 
approved for 

processing (admin)
Enter into TEAMS

See Invoice 
Payment 

subprocess 
with Finance

Invoice is paid via 
Invoice Payment 

subprocess

Using access to Data 
Warehouse, pull 

expenditure actuals

Run monthly report 
to match actuals to 

estimates
5 min (w/prev. step)

Receive report

When funds are 
running low, start 

conversation about 
project close with 

Project Lead

Discuss project close 
with Program 

Manager

Request subjob 
close

Receive subjob close 
request

Close subjob

Agree to close 
subjob

Agree to close 
subjob

Request that subjob 
is closed

Person who has authority to 
close subjob depends on 

what phase the work is in 
(LAL, Local Agency, 
Construction Office)

For projects delivered by Certified Local 
Agencies:  Project Lead gives Local 
Agency the Notice to Proceed as 

appropriate for their phase of work 

For projects delivered by Certified Local 
Agencies:  STIP Coordinator may need 
to send a Programming Request Form 
for each obligation phase – PE, ROW, 

Utilities, and Construction 

Process opportunity with 
OPO:  Storage and access to 
IGAs to reduce number of 

copies in circulation, 
streamline communications

Indicates Milestone

Programming 
Request Form

Time given as 2 weeks for receive 
request to close project – not sure 

what this was intended to relate to 

7 days turnaround for technical review14 calendar days from receipt of amendment to approval

May require public 
comment period, 
which will expand 

the turnaround time

What is the promised 
turnaround time to the 

Region, for reviewing an 
amendment for eligibility and 

timing?

Virtually all Region STIP 
Amendments require 

revision, driving cycle time.  
Process Improvement 

Opportunity.

67 business days from request to approval (including DOJ)

Typical 
turnaround 
time is 10 – 

20 days

7 days turnaround for technical review

7 days turnaround for technical review

Technical Review turnaround 
time is 7 days;; estimated 

workload is 15 minutes.  How 
can this be planned for and 
provided within less time?

What is the turnaround 
time from request for 
EA to EA Document?

How does NTP get into 
the Program database? 

Or does it?

AMENDMENT APPROVED
IGA EXECUTED EA TO NOTICE TO PROCEED INVOICE PAID PROJECT CLOSED

Is there a standard format to 
amendments, and will the 

SRTS elements be easily 
identified and evaluated?

Indicates Date/Time 
Measure Needed
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SRTS State-Funded Projects – Payment of Invoices
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10.23.2018

Receive invoice 
(SRTS mailbox)

Check EA for 
payments made and 
pending to ensure 
funding is available

(5 min)

Resolve missing 
information or 

errors if needed

If needed, alert 
Program Manager of 
any invoicing issues

(5 – 60 min)

If needed, resolve 
any issues with 
project invoices

Send to Program 
Manager for 

signature
(1 min)

Send invoice to Key 
Contact for 
processing

(1 min)

Sign cover sheet
(5 min)

Receive invoice

Attach cover sheet 
to capture coding 

and approval 
signatures

(5 min)

Check invoice for 
completeness and 

accuracy

Enter invoice 
information into 

TEAMS

Batch authorize 
invoices for 

overnight check

Overnight Rules 
Check occurs

Check TEAMS for 
any errors or 

overrides identified 
by Rules Check 

system

Investigate and fix 
causes of errors 
and/or overrides

Provide support in 
investigating errors 
and/or overrides if 

needed

Send PENDCA batch 
to CAU in interoffice 
mail, with back up 

documents

Receive PENDCA 
batch and 

documents in 
interoffice mail

Compare paper 
copies of invoice to 

TEAMS record; 
check signing 

authority

Accurate?
Enter “N” for 

approval and write 
explanation

Send email to Key 
Contact alerting her 

to issue

Receive email 
regarding issue

Investigate and 
correct error

Send email to CAU 
regarding correction

Receive email 
Recheck TEAMS 

entry

Send approved 
invoice for 
processing

Send paper 
documents to 

scanning team for 
filing

Payment to vendor

Receive payment

Total number of 
days:  45 

from document 
date to payment
Statute 293.462

Batch cannot be sent until all 
invoices are without error

Send to appropriate 
signature authority 

for approval

Approve invoice

ApproveNo

Yes

Cover Sheet
Signature Authority 

for TDD

Indicates Milestone

Verify eligibility of 
all invoiced items

(5 – 120 min)

If needed, contact 
awardee to resolve 
missing information 

or errors
(5 – 60 min)

Code invoice
(5 min)

Ineligible items may 
result in “short pay” or 

correction and 
resubmission of invoice

How does SPU interact 
with the Invoice Payment 
process to gather actual 

expenditure information? 
Same as Federalized 

projects (through Data 
Warehouse)?

Indicates Date/Time 
Measures Needed

Work with 
Investment Program 

Analyst for 
clarification and 

concurrence

Work with Key 
Contact as needed 
for clarification and 

concurrence

Send invoice to 
ODOT

Quarterly, at a 
minimum

Finance has indicated that 
the cover sheet is non-

value adding, and in fact 
creates unnecessary work 

in their unit, for quality 
checking cover sheet 

against invoice.  Process 
Improvement 
opportunity.

Measurement needed:  
Reasons for rework.  Use 

information to inform 
process improvement that 

eliminates root causes.

Also capture the amount of 
time elapsed to resolve issues
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SRTS State-Funded Projects – Technical Scoring Process
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Applications 
received

Upload applications 
to Excel scoring 

format

Receive applications 
with objective items 

pre-scored

Meet with technical 
scoring team to 
review criteria

Scoring team 
individually 

completes several 
projects for initial 
scoring calibration

Team compares 
results to identify 

variation in 
interpretation of 

criteria

As needed, clarify 
criteria to arrive at 

high consistency 

Apply criteria to 
remainder of 
applications

Agree to 200%

Check in periodically 
to sustain 

consistency, if 
needed

Note any potential for 
Federalized projects, projects 

that ODOT will deliver

Indicates Milestone

Excel pre-scoring 
format

Compile technical 
scoring results to 
identify 200% app 

cut-off; red-flag 
apps over 200%

Narrow applications 
group to top 200%

Send 200% to ATLs

Receive top 200% 
applications

Review and agree on 
top 200%
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SRTS State-Funded Projects – Competitive Process
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10.23.2018

Discuss criteria of 
selection with 

Advisory Committee

Trigger:  Funds 
Available

Project Selection cycle 
every two years

Approve selection 
criteria

Schedule workshops 
in every Region

Identify intended 
audience, support 

logistics and 
planning of 
workshops

TBD:  schedule 
workshops in 

coordination with 
ACTs

Run workshops and 
webinars

Participate in 
workshops and 

webinars

Participate in 
workshops and 

webinars

Also:  Communicate 
program 

information through 
LTs

Also:  
Communications 

through LTs

Explore 
opportunities, raise 

questions

Receive/answer 
program questions

Receive/answer 
questions about 
projects; refer 

program questions 
to Program Mgr.

Complete and send 
Letter of Intent 
(online form)

Receive Letter of 
Intent download
2018:  Aug 31st

Determine eligibility 
(Y/N)

Consult with ATL if 
necessary to make 

decision

Notify applicant of 
eligibility

2018: Sept 15

Receive notification
Potential:  Ask 

questions, seek 
clarity

Download into Excel 
for use as reference

Use website to 
complete 

application
Attach documents

Create and send 
Letter of Intent 
packets to ATLs
2018: Sept 17

Receive packets for 
Letters of Intent 

within Region

Review Letters of 
Intent to identify 

any concerns
2018: Oct 8 

Receive notice from 
ATLs of any 

potential issues with 
intended projects

Receive applications
Download 
application 

documents to Excel

Receive application 
document download

2018:  Oct. 15

Agree to 200% list 
and store remaining 

applications

Send packet of 
applications in 200% 
list to ATLs for their 

Region 
2018: Oct 24

Receive packet of 
applications

Record ground 
conditions review 
comments in Excel 

summary 

Review all 
comments in Exel 

summary

Prepare and send 
information to 

Advisory Committee 
(at least 2 wks prior 

to AC meeting)

Receive packet of 
applications in 

150% list

Application pre-
populates with 

information 
originally entered 

into the online 
Letter of Intent

Potential Tool:  
Guidelines for 

comments

Receive/respond to 
project scope 

questions

Receive/respond to 
program questions

Ineligibility of 
project per Letter of 
Intent review does 

not prevent 
Applicant from 
applying with a 

different or revised 
project

Reasons for ineligibility will 
be provided in notification

Determine if any 
ODOT applications 

require ground 
conditions review

Conduct ground 
conditions review
2018: Oct 24 – Nov 16

Record ground 
conditions review 
comments in Excel 

summary 

Participate in onsite 
assessments with 
ATL if necessary

Conduct ground 
conditions review of 
ODOT applications if 

necessary
2018: Oct 24 – Nov 16

Letters of Intent 
collected from 

website

If requested, answer 
Program Manager 
questions about 

eligibility

Application, Scores, Guidance 
Document, and Target 

Schedule Advisory 
Committee decision 

workshop 

Lead Advisory 
Committee decision 

workshop
(December/January)

Participate in 
decision workshop

Prepare feedback to 
applicants

Announce awards 
and send feedback 

to applicants
(March)

Receive award and/
or feedback on 

application

Post award 
information on 

website

Prepare cover letter 
and 

recommendation to 
OTC

Participate in 
preparing 

recommendation to 
OTC

Receive, review, and 
approve awards

(February)

Receive request
(1 min)

Participate in 
ground conditions 
review with ATL if 

requested

Update Excel 
spreadsheet of 
applicants with 

awardees

For awardees, 
include request for 

verification for 
match (especially for 
any previous match), 
and any updates to 

information in 
application form

Able to provide 
needed 

verification?

 If awardee is no 
longer eligible, 

determine 
replacement 

awardee

Send needed 
verification/app 

changes information 
to Project Manager

Verification 
information 

needed?

Receive verification 
information and/or 

application 
information changes

Request IGA 
initiation and 

awardee set up in 
database

Merge application 
data into IGA
(60 minutes)

More than 
$150K?

Send to DOJ for legal 
sufficiency

(5 min)

Send draft to 
awardee
(5 min)

Iterate IGA with 
awardee to reach 

final document
(60 min work time)

Receive IGA
Iterate IGA with SPU 

to reach final 
document

Sign and send to 
ODOT

Receive signed IGA
(1 min)

Send signed IGA to 
appropriate ODOT 
signing authority 

(1  min)

Upon signature, 
distribute Notice of 
Execution/Notice to 

Proceed 
(60 min)

Receive Notice of 
Execution/Notice to 

Proceed

Receive Notice of 
Execution/Notice to 

Proceed

Receive Notice of 
Execution/Notice to 

Proceed

Receive Notice of 
Execution/Notice to 

Proceed

Receive all essential 
information for 

projects as the IGAs 
are completed (not 

a batch)

Set up EA for 
Program Cycle and 

sub-jobs for projects
(30 min)

Notify SPU
(5 min)

Receive EA and sub-
jobs

Initiate project 

Weekly report on 
project status

Set up database 
using Excel 
download

Update database
(1 min)

Yes Yes

Participate in ODOT 
applicant ground 
conditions review

No

Add verification data 
manually

Yes

No

Send all information 
needed to set up EA 
sub-job to Funding

(20 min)

Notify Region 
Project Delivery staff 
to make them aware 

of project

Region project staff 
made aware of 

project (no active 
role at this time)

Send a quarterly 
report on progress 

to ODOT

Receive quarterly 
report

Flag any issues in 
quarterly reports for 

Program Manager
30 min

DB

Review quarterly 
reports as needed

Engage ATLs in 
trouble-shooting as 

needed

Provide support 
with trouble-

shooting as needed

Provide support 
with trouble-

shooting as needed

Improvement opportunity:  
Online, one-step quarterly report 
format with information directly 

entered by awardee 

Send invoice to SRTS 
inbox for 

reimbursement 
(quarterly at a 

minimum)

Receive invoice
5 min

DB

Send final invoice 
and final report

Trigger final walk 
through with 

Program Manager or 
his/her delegates

Determine best 
approach for final 

walk through in 
collaboration with 

Region

Support plan for 
final walk through

Support plan for 
final walk through

Invoice Payment Quarterly Report Project Close

Letter of Intent
Notification of 

eligibility
Application Scoring Criteria Applicant Summary

Application 
feedback/award 

letter
IGA Database

Notice to Proceed

Notice of Execution

Info for EA Sub-job 
(database 
download)

Quarterly Report
Payment Request

Project Status 
Report

Walk Through 
Report

Preparation and Announcement Letter of Intent/Pre-Application Application Selection IGA and Funding

Conduct 
technical 
review of 

applications

2018:  Oct 16 - 17

See separate map

No

Selection Criteria Advisory Committee 
guidelines?

Turnaround 5 days

Also announce 
awards to ODOT 

Regions

Learn of awardees

Learn of awardees

Region 
announcement may 

include STIP 
Coordinator and 

Area Manager for 
ODOT-delivered 
Local projects

Invoice 
Payment 

Process (see 
separate map)

Applicant indicates who will 
be delivering project in the 
application (e.g., Region or 

Certified Local Agency); 
include Area Manager’s 
name if project is to be 

Federalized

Application must 
explain requirements 

for Federalizing 
projects

Highlight any 
potential for 
Federalized 

projects

Federalized Project 
Agreement

Template to include a 
paragraph regarding what 
happens when ODOT is the 

cause for delay of project start.

Indicates Milestone
Indicates Date/Time 
Measure is needed

What is the first 
communication 

about the program 
to target applicants, 
and how can date/
time be captured?

Was there any measure/capture 
of the kinds of questions asked 
by applicants prior to sending 
LOIs?  How have these been 

documented for improvement in 
the next cycle?

What information was 
captured regarding actual 
applicant eligibility, and 

the number of rejections 
or revisions?

What is the expected 
turnaround time for 

DOJ review?
Does an opportunity 

remain for having a DOJ 
waiver for this 

program?

Need expected turnaround 
time for ODOT signatures

How can Program Manager 
(measures tracking) capture 

start date of project?

Project Close timing, 
participants, roles and 
responsibilities to be 

mapped.

Was the Letter of Intent 
online, and did the 

application pre-populate 
with LOI information?
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