
Outsourced Project Delivery Process

Procurement Timelines

Formal RFP -  175 Business Days

Mini Solicitation from a Price Agreement – 61 Business Days/ 76 Business Days with Legal Sufficiency

WOC from a Price Agreement – 41 Business Days/ 56 Business Days with Legal Sufficiency
Amendments – 23 Business Days / 38 Business Days with Legal Sufficiency
Agreement – 47 Business Days/ 62 Business Days with Legal Sufficiency

Planning 
Transition to 

Scoping

Initiate Procurement 
Process Project Team Kickoff Project Initiation 

Phase Completion
Draft DAP 

Completion DAP Phasegate

 Baseline 
Scope, 
Schedule and 
Budget

 CMR As 
Needed

 Survey Request 
and Base Map

 Project Risk 
Management 
Plan (PRMP)

Procurement Timeline

 Use Draft 
Charter

 Complete 
OPO’s 
Procurement 
Request Form

 Issue RFP or 
Mini-Solicitation

 Planning
 NEPA
 Draft 

Business 
Cases

 Adv. 
Invest.

 Scoping
 Final 

Business 
Cases

 ID Delivery 
Method 
(in/out/
hybrid)

 Draft 
Charters

 Draft/Final 
STIP

 Complete DAP 
Memo and 
Checklist, and 
Design Narrative

 Submit DAP 
Package to 
Salem

Project Initiation 
Phase Start

 Assign Project 
Manager (RE – 
CP)

 Open PE EA
 Form Internal 

Scope 
Validation 
Team

 Review Final 
Business Case

 Validate 
Scope, 
Schedule, 
Budget

 Alt. Analysis
 Draft Charter

Region Phasegate

 Review 
Proposals

 Award 
Contract

 Finalize Draft 
Charter/CMR 
Zero

 Develop 
internal 
estimates for 
negotiations

Finalize A&E 
Contract

 Finalize and 
Approve 
Project Charter

 Develop/Final 
SOW

 Conduct 
Negotiation

 Issue Notice To 
Proceed (NTP)

 Project Kickoff 
with Consultant

 Review 
Approved 
Project Charter

 Conduct Design 
Acceptance 
Workshop (DAW) 

 Draft Design 
Narrative

 CMR As Needed

08/29/2019

Pre-procurement Work Region Project Initiation Phasegate DAP Phasegate


	Page-1�

