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Lessons from VTCLI Grant for Veteran Outreach (2014‐2016) 
○ Lack of success with programs nationwide, 1 Click 1 Call. 
○ Mostly focused on internet, web‐based information

Background: Veterans are Hard to ReachBackground: Veterans are Hard to Reach

Why RVTD?
● Greater Medford, Oregon area has over 20,000 Veterans (10%)
● Major Veterans clinic and residential facility
● Prior planning efforts involved Veterans                                                

focus groups
● Key partnerships with several agencies                                               

serving Veterans



The Go Vets outreach occurred between April‐August 2018
Planning started Feb 2017

Program Goals
• Mobility:

• Healthcare
• Veteran services
• Employment
• Social + Recreational

Planning and GoalsPlanning and Goals



● Identifying the 
audience

● Branding
● Gatekeepers
● Direct communication
● Go where they are, do 

what they want to do
● Travel Training
● Make it multi‐faceted
● Have a passion to 

make a difference

Keys to Success Keys to Success 



Individualized MarketingIndividualized Marketing



PartnershipsPartnerships



“Go Kit” Travel Tools
● Free Bus Pass

● Veterans Resource Map, Water Bottle, Poncho, 
Headphones, Safety lights, Pen and Pad of 
Paper

● Bike, Carpool, Bus, Safety, and other 
transportation services

● Go Gear

Go KitsGo Kits



Custom and Existing Marketing MaterialsCustom and Existing Marketing Materials



Your best 
gate-

keeper: 
A real 

Veteran

Program BrandingProgram Branding



Which 
person

is a 
Veteran?

Program BrandingProgram Branding

Research-Who
Questionnaire-What
Seek Input-Why
Accuracy- How



Community EventsCommunity Events



Community EventsCommunity Events



Community EventsCommunity Events



Travel Training EventsTravel Training Events



“The Go Vets pass has enabled me to get out of my home and helped me greatly with my 
depression. Thank you, this program has changed my world.”

“I want to thank you very much for all your help. Your kit and the bus pass is currently 
helping me tremendously to get to and from unemployment office and job opportunities 
while I seek work. Thank you sincerely”

“The Go Vets program helped me get out in the community because I don’t have a 
vehicle. Bryan was real cool to talk to being a Veteran, and him a part of the Armed 
Services I can identify. I was going through a new and demanding part of my life mentally 
and physically; it was made much easier that I had all these resources to help me cope 
and have fun and feel appreciated”

Participant FeedbackParticipant Feedback



Methodology
● Baseline survey submitted with Go Kit order
● Follow-up survey sent after Go Kits were delivered

Evaluation MethodologyEvaluation Methodology



Key FindingsKey Findings



Key FindingsKey Findings



● Regular use of bicycling and riding the bus increased 7 and 33 percentage points, respectively. 

● 84% feel more connected to the community because of Go Vets. 

● 86% said Go Vets helped them connect to community and Veteran resources.

● 95% agreed Go Vets helped them access destinations and services using transportation options.

● 93% agreed the Go Kit helped them access destinations using transportation options. 

Additional FindingsAdditional Findings



● Pedals for Patriots program
● Ongoing Veterans Travel Trainer 

position
● Stronger partnerships with 

Veterans service organizations
● Go Vets bus pass created
● Capacity building in the 

community and within RVTD

Next StepsNext Steps
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