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Overview
About Me

•“So you want us to take the wheels off that bus?”

Understanding Unique 
Challenges/Opportunities
•“It takes 8 no’s to get a yes”

Discussion

•Your favorite success and your favorite fail.

Tips and Resources

•Project Identification Program

Q and A



About me



ODOT Safe Routes to School Vision: You can Help!

ODOTs Safe Routes to School Program creates a 
future where Oregon students and families 
can choose and have access to safe, active 
and shared transportation options to and 
from school. To accomplish this, the program 
leverages and evaluates investments in safe 
infrastructure, education, and encouragement 
programs.  The program prioritizes underserved 
communities and facilitates high quality and 
effective programs implemented with 
transparency through partnerships and 
evaluation. 



Engagement is the key to understanding barriers. 



Understanding 
Unique 

Opportunities/
Challenges



Challenges/Opportunities

Challenges are not problems 
with schools but problems with 
how our engagement is set up.

- Staff and champion turn over 
- Capacity
- Jargon
- Youth engagement
- Tracking demographics



Discussion

Think about a favorite failure and/or a favorite success 
working with schools in your community.

We will ask a couple people to share!



Tips and Resources



Getting School Community Input

• Tips for the ask
• Who to ask
• How to ask
• Where to show up

• Can’t get someone on your committee? 
Find a way to include voices anyway

• surveys, interviews, focus groups, 
committee field trips. 

• It takes 8 “no’s” to get to a “yes.”



Planning Assistance 
(Project Identification Program):

You will get… A Safe Routes to School Plan to address barriers and get ready to apply 
for funding 

ODOT’s consultant to do the work on behalf of the jurisdiction.

Your responsibility… School community and road authority work together.

Identify a Project Management Team

https://www.cognitoforms.com/ODOT2/_2022ProjectIdentificationProgramApplication



Planning Assistance Details
Eligible Entities School Districts

Publically-funded agencies
Cities and Counties
Transit districts
Tribes
Any other road authority

Prioritized 
Communities

Safety- high crash risk factors

Equity- low income population

Ability- No capacity to plan locally

Other Details 15 communities, 30 schools

Confirmation of Commitment

30 week process ends in SRTS Plan completed



Additional 
human 
resources:

Oregon’s Safe Routes to School site: 
https://www.oregonsaferoutes.org/contact/
to connect with your local SRTS hub.

Regional Traffic Safety Coordinator

Regional Active Transportation Liaisons

https://www.oregonsaferoutes.org/contact/


Stay engaged!
Sign up for email updates to stay 

informed on the latest Safe 
Routes to School Program 
activities.

https://public.govdelivery.com/accounts/ORDOT/subscriber/new?topic_id=ORDOT_518


Q and A



SRTS Education Contact: 
Heidi Manlove, ODOT Program Manager, Transportation 
Safety Division, MS #3 
Email: Heidi.manlove@odot.state.or.us
(503) 968-4196

SRTS Construction Program Contact:
LeeAnne Fergason, ODOT Program Manager, Transportation 
Development Division
Email: LeeAnne.Fergason@odot.state.or.us
(503) 910-8994

Website: http://www.oregon.gov/ODOT/Programs/Pages/SRTS.aspx
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