Project Narrative (Capital and Equipment Grant)
This template is provided as a guide to assist you in drafting the project narrative for a Capital and Equipment Grant. You are not required to use this template but please be sure to include the three sections identified below and address all the questions listed. The project narrative should not exceed five (5) pages. You may include images or other references as appendices to the project narrative.
Section 1: Community Benefit
This section must answer the following:
· What community transportation need(s) will the proposed equipment address and how was the need(s) identified? If the requested equipment is referenced in a local plan, please provide a link to the plan or policy containing the proposed project and include the page number where the project can be found.
· How will the proposed equipment fill a gap in the transportation system and/or facilitate improved connections between modes?

Section 2: Alignment with ODOT Priorities
This section must answer the following:
· How will under-resourced communities be served by this project? 
· How will this project support or encourage non-drive-alone modes of travel?
· How does the project align with priorities in the Oregon Transportation Plan or one of the related topic modal plans? For example: Oregon Transportation Safety Action Plan, Oregon Bicycle and Pedestrian Plan, Oregon Public Transportation Plan, Oregon Transportation Options Plan.

Section 3: Project Approach and Readiness
This section must answer the following:
· How do you plan to accomplish the project in the designated timeframe? Please include a list of anticipated project activities along with a timeline of key milestones and deliverables in your response. Responses should include a schedule for the project that outlines the expected timeline for implementation including the requirements of the National Environmental Policy Act and a scope and timeline for NEPA work. 
· Who will be part of your project team? Please provide a staffing overview that identifies roles and responsibilities for the project management team. Describe the availability of the project manager and other staff to scope the proposed project and participate in tasks.
· What are the potential risks or barriers to accomplishing the proposed project and how do you intend to address those barriers?
· How do you plan to accomplish maintenance and operations for the equipment? Please detail how the equipment will be maintained to operate at a full level of performance including anticipated maintenance and operations costs and how your organization intends to fund those costs. 
· What experience does your organization have with implementing federally funded projects, if any?
Appendices
Appendices are optional. You may include images or other reference materials here. (Appendices are not included in the 5-page limit.)


