| Have a Compliance Review Coming In 2026,
What Am | Supposed to Do?

Compliance Review Preparation
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Review steps that will
have you breathing easier

Breathe

Review the letter/email from RLS
and Associates.

Evaluate needed information
Assemble the documents for
upload

Transmit documents that are
ready for upload

Highlight documents that need
revision

Establish a folder for your
uploaded documents for future
reviews & updates

Two Parts
Compliance Reviews

* 1. Desk review
+ Conducted by the consultant
based and is informed by all
uploaded data provided by transit
agency
* 2.Site Visit
* Aone- or two-day site visit at the
transit agency
Interviews with key staff
General Manager
* Governing Body
Operations Manager (dispatch)
Fiscal Director
* Human Resources




Program and
Financial
Management

* Program Management ~
+ Subcontracts
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+ Organization Chard

+ Financial Management ~ Chart of
Accounts

* Indirect cost allocations
+ Financial Policies and
Procedures

* Repeat audit findings
Resources -Oregon Laws, Special Districts
of Oregon Leadership Training
CTAA- Small Transit Boards
2 CFR 200, FTA Circular 5010.1F

Financial Management

Lack Written Cost Allowability Procedures

» Focus on citing the allowability principles stated in 2 CFR §
200.403(a) - (g

* Document the process used to filter allowable and unallowable
costs in entries to the general ledger

Proper and up-to-date indirect rate letter - Appendix 7, 2 CRF 100

* Proper chagi_ng of employee time having timecards that reflect the
time worked in each project. Must reflect time spent in transit
activities.

Ensure there are no late audits with repeat findings
Ensuring reporting is on time

Resources-RLS has preparefdha brief model policy that can be embedded in the financial
P of the i

Award p
ps: gfoa. i i ffecti li

Y

* Organization and Staffing

* Fixed Route Operations

* Demand Response Operations
* Volunteers

* Scheduling

* Dispatching

« Safety and Security

. . * Pre-Post Trip Inspections
 Driver Training - documented, with
B details of training, when, who, what..
operatlons Managemen Resources - National RTAP
« Dispatching and scheduling transit for rural transit
systems

« Emergency procedures for rural transit drivers
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Operations Management

* Lack of Human Resources
* Up-to date Organizational Chart
* Are HR Levels equal to budgetary resources

« Training Board of Directors statutory
responsibilities
ODOT i aid in of

through training .

Operations Management

* Lack of Public Information on Transit Services on the website
* Key Elements That Should be Communicated

* Hours/Days of Operation + Civil Rights Information

* Fares * Rider Policies

+ How to Reserve a Trip * Suspension Policies

* Accessibility Features + Service Animal Policies

« Complaints * About (organization, Funding)

Resources - RTC can help find outlines of best practices in web design

Procurement

Procurement ~

Procurement Policy
* Copies of Procurement (not vehicles)
« Third Party Contracts from Procurements
* Insufficient Procurement Policies
 Missing Third-Party Clauses
* Independent Cost Estimate Missing
. Ve:ndlor Responsibility Determinations

missing

Resources~

* 2CFR200.318-200.327, FTA Circular 4220.1G

FTA’s Best Practices and Lessons Learned Procurement
Manual

RTAP - Procurement Pro

Vendor Responsibility Checklist




Procurement

Procurement ~
+ Geographic Preferences - limiting
competition should be avoided
* Standards of conduct

* Conflict of interest - should
cover all parties - board, family,
agents

« Gifts, sanctions

+ Written History Checklist (Rationale,
selection, rejection, contract price)

* Protest procedures

Resources~
+ 2CFR200.218(c)

Auth-Independence

————-—;“——_‘—_.4’_—
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Use and Maintenance

* Preventive Maintenance Plan and Schedules
(Vehicle and Facilities)

Fleet roster with funding type and date of
acquisition

Transit Equipment Inventory
Blank Pre-Trip Inspection Form
Equipment/Vehicle Disposition Procedures
Lease agreements

Buy American Certifications
Pre-award/post-delivery audits (if
applicable)

Real Property Report

Warranty Tracking

Insurance Coverage

Resources —

2CFR200.213

FTA Circular 5010.1F

OEM Maintenance Schedules

RTAP Intro to Preventive Maintenance
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Civil Rights

Title VI Plan (must be updated every 3
years)

No Civil Rights Complaints or Lawsuits in
the last 3 years

Civil Rights Information on website is
updated and easy to find

Insufficient Notice to Public

Lack of complaint process

Four-Factor Analysis not adequate

Equal EmFLoyment Opportunities (EEO)
not calculated correctly orisn’t displayed

Resources

49CFRS§ 21
49CFRS§26

FTA Circular 4702.1B
FTA Circular 4703.1
FTA Circular 4704.1
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Americans
with
Disabilities
Act

Complaints Process not on website

* Service Brochure and Other Information Made
Available to Public

« If Applicable Complementary Paratransit
Application and Guidelines

* Copy and Description of Fare Structure

« ADA Service and Operating Policies

* Website has current information and is easy to
access

* Reasonable Modification available for public

 Paratransit —process, eligibility, decisions, and

appeal process

Resources
49CFR§27
49CFR§37

49 CFR§ 38

FTA Circular 4710.1

12/10/2025
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Americans with Disabilities Act

* Website has current information and is easy to access
* Reasonable Modification available for public

Paratransit —process, eligibility, decisions, and appeal process
Alternative formats advertised availability

* Policies that impose conditions on access
« Suspension/Denial of Service Issues-no-show policy exceed FTA 30 day

recommended time
Resources

49CFR§27
49CFR§37
49 CFR§ 38
FTA Circular 4710.1
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Charter, School
Bus and
Disadvantaged
Business
Enterprises(DBE)

m Charter Reporting —

* Quarterly reporting any charters

g School Bus —

* What transportation accessible for
school age students

Jll Disadvantaged Business
Enterprises

* Quarterly reporting
* Working with vendors who qualify
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Statewide Transportation
Improvement Fund (STIF)

STIF Qualified Entity Oversight

+ Internal Controls

« Managerial/Technical Capacity

Financial Management

Eligible use of STIF funds

Procurement

+ Use and maintenance of project facilities and
equipment

+ Record and document management

Civilrights

Americans with Disabilities Act

Audits and budgets completed and submitted on time

Resources

OAR 732-040, 042, 044
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Statewide Transportation
Improvement Fund (STIF)

* Urban Recipient Review

* Urban recipients of state funds will receive an
abbreviated review to not duplicate FTA oversight
already performed. There are five areas of the Urban
recipient review associated with Federal and state
regulations and guidance.

Statewide Transportation Improvement Fund (STIF)

Financial Management

Requirements for STIF-Funded Assets
American Disabilities Act (ADA)

Monitoring of Lower-Tier Subrecipients
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Identification of Pass-Through Subrecipients
Administrative Requirements

Internal Controls

SUbreCipient Accounting
Monitoring Audit

Governing Directive
2CFR§200.331 Matching Funds
2CFR§200.332
Cost Principles

Property Management

Resources are ODOT’s lower Tier Monitoring Guide

12/10/2025
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Required Posted Documents

« Title VI statement (in all facilities, vehicles, shelters)
* 5333 Warranty (in public location)

* Equal Employment Opportunity (EEO) Poster in breakroom or
public location

EEO statements on website and employment
handbook/applications

Current schedules posted in shelters

These requirements change from time to time- RTCs will
provide information that we have to help you ensure
compliance

12/10/2025
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il RTC and PTD Technical Assistance

RTCs will be looking for the following prior to the review:
* Allelements that should be on the website
« Title VI Notice
+ Title VI Complaint Process
+ ADA Reasonable Modification Request Procedures
RTCs will look at published service policies
« Limitations on service availability that may be discriminatory
* PCA policies contrary to the ADA
+ Improper limitations on mobility devices
+ Improper service animal limitations

Review of Audit Reports and findings if listed
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Technical Assistance

RTCs are available to review the requirements, documents, and questions in the Field
Guide with subrecipients subject to a review

+ The review process was always designed to be an “Open Book” process
RTCs will be looking for the following prior to the review:
+ Allelements that should be on the website

« Title VI Notice

« Title VI Compliant Process

« ADA Reasonable Modification Request Procedures
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* Allfire extinguishers to ensure they are up-
to-date

Have you « Securements are clean and stowed in their
checked/completed

proper locations
* Vehicles are clean and well maintained

* Vehicles have seatbelt cut away and all
emergency equipment (hazard spills kit,
first aid...)

Shelter lighting is working, are clean and
information posted is up-to-date

Building inspections, shelter inspections
are current

Training for all staff is up-to-date, and you
have a tracking mechanism

12/10/2025
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Drug and
Alcohol Review

* All Drug and Alcohol

compliance reviews have two
parts:

1. Apartial day site visit to
the transit agency and/or
contractor

2. Apartial day site visit to
the transit agency's
service agents
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Drug and Alcohol Review Requirements

There are 8 questionnaires utilized in the D&A compliance review process
associated with Federal regulations and guidance:

* Agency Visit

Drug and Alcohol Program Management (DAPM) Questionnaire
Records Management Questionnaire

Policy Review Questionnaire

* Service Agent Visit

Urine Collection Questionnaire

Breath Alcohol Test (BAT) and Saliva Test Technician Questionnaire
Medical Review Officer Questionnaire

Substance Abuse Professional Questionnaire
Consortium/Third-Party Administrator Questionnaire
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Resources

+ CTAA Small Transit Board Training - https:// watch?v=wPelXcNprjo
+ Oregon Special Districts L i y- https:// dao board
academy

+ Resources-RLS has prepared a brief model policy that can be embedded in the financial management
procedures of the subrecipient (ask your RTC)

* Award
https://www.gfoa. i ishir ffective-grants-policy

National RTAP - Dispatching and scheduling transit for rural transit systems

National RTAP - Emergency procedures for rural transit drivers
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Q&A

Contacts

prd

N\

David Campbell- Compliance Coordinator - Regional Transit Coordinators-
david.campbell@odot.Oregon.gov RTC Contacts
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