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Agenda – scheduled for one hour
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• Program History

• Goals and Objectives

• Eligible Program Recipients

• Funding & Coordination

• Reporting

• How to Apply

• Q&A



Program History:
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Goals, Objectives, and Priorities.
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• Connect rural veterans to healthcare benefits 
they’ve earned

– Think very broadly about what constitutes healthcare

• Inspire local innovations through the funding of 
up to 25 projects 

– Between $10,000 and $50,000 depending on quantity 
and quality of applications received

• Operations and contract purchased services 
projects



Eligibility:
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What’s a RUCA?!?
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Rural-Urban Commuter Area Codes (by census tract)

– 1 to 3: Metro areas (over 50,000) with varying levels of 
primary traffic flow between them;

– 4 to 6: Micropolitan areas (10,000 to 49,999) with 
varying levels of primary traffic flow within or 
between similar populations;

– 7 to 9: Small towns (2,500 to 9,999) with varying levels of 
primary traffic flow within or between similar 
populations;

– 10: Rural areas with primary flow of traffic to a census 
tract outside the classifications above
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RUCA Made Easy!

Click here to access the interactive map

https://geo.maps.arcgis.com/apps/webappviewer/index.html?id=b637e625625a47cda8b040647645cb35
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RUCA Made Easy!
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RUCA Made Easy!
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RUCA Made Easy!
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RUCA Made Easy!

You can even pull 

RVHT informative data 

by clicking on a census 

tract you may be 

interested in. 

In the image to the right 

I’ve picked Track 9606 

just south of Tillamook. 

Remix returns the 

population, RUCA 

Code, density, and 

what the RUCA code 

indicates about traffic 

orientation at a glance!



Question Break?
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QUESTIONS?



Funding and Coordination:
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Available Resources $500,000

Nine Tribes @ base $90,000 (18%)

Remaining supplement to base $48,035 (10%)

Distribution to be weighted for 
population of veterans in eligible 
census tracts $361,965 (72%)

There is NO local match requirement with this program!



Coordination is Key
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Tacit assumptions:
– Some STF Agencies will propose Contract 

Purchased Services projects;

– Some STF Agencies will coordinate with others to 
jointly deliver projects of mutual interest on tight 
initial budgets;

– Some STF Agencies may not wish to participate

• RPTD understands the challenges of standing up a 
new program with a small budget and uncertain 
future



Reporting
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• Operations and contract purchased services 
require minimal support documentation

• A simple spreadsheet based report is being 
developed to track hours, miles, rides, and a brief 
narrative quarterly

– Think, what can veterans do in your community as a 
result of this money that they couldn’t do before.

• Spreadsheet will attach to Reimbursement 
Requests – all data is reportable in OPTIS APRs



Question Break?
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QUESTIONS?



How to Apply
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Application is in Cognito Forms

• Eligible STF Agencies are prepopulated in dropdown box
– If you’re coordinating your application with one or more neighboring 

STF Agencies, ONLY THE LEAD COUNTY needs to apply

– Please check each participating STF Agency not listed in the dropdown

The rest of the application will be familiar and intuitive!

Applications are due May 18 to fund projects starting  
August 1, 2020

https://www.cognitoforms.com/ODOT2/RuralVeteransHealthcareTransportationGrantApplication


How to Apply
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How to Apply
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How to Apply
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Enter projects in the order of STF Agency priority

• Each project features a recipient agency

• A recipient agency may participate in more than one project



How to Apply
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Input fields for items we’re scoring have been limited to 
500 characters

Item Counts For

Project Description Up to 10% of total score

Project Need Up to 20% of total score

Improved Veteran Connectivity Up to 30% of total score

Outreach and Education Up to 30% of total score

Public Support for Project Up to 10% of total score

Supporting documents can be attached



Application Advice
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Pay attention to the provided guidance (for example):

What days an hours will this project run?

Which counties or communities might it serve?

 If this project is the result of a needs assessment, tell us that!

Don’t forget to tell us how the veteran community would be 
impacted if the project wasn’t selected for funding



Application Advice
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Two important fields on scalability:

Minimum viable project may (or may not) be your proposed 
budget.  If your project can scale down, this is where you’d let us 
know.

If the project can scale up, we’ve provided a Yes/No option and a 
dropdown box up to 200% (at 5% intervals).



Summary:
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 Operations and contract purchased services available for 
support of veterans medical access services

 Tight turn around to submit applications BUT the apps are as 
simple as we can make them – aided by a formulaic approach

 Coordination strongly encouraged

 Reporting burden on recipient agencies has been intentionally 
minimized

 Moving the needle quickly may give our funding partner an 
opportunity to ask for sustainability resources



Questions?
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QUESTIONS?


