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AGENDA

• Housekeeping (5 mins)

• Small Urban and Rural Call for Projects Overview (10 mins)

• Application (15 mins)

• Award and Project Delivery (5 mins)

• Next Steps and Questions (25 mins)
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HOUSEKEEPING
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Presentation will be recorded

Please hold discussion until the end and post questions in the chat 
as we go

Please stay on mute unless talking



SMALL URBAN AND RURAL CALL FOR 
PROJECTS OVERVIEW
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OREGON CARBON REDUCTION 
PROGRAM

• BIL created a new Carbon Reduction 
Program (CRP) to reduce carbon emissions

• Oregon will receive a total of $82 million for 
FY 2022-2026

• Geographic distribution of funds 

• $24 million available for Small Urban and 
Rural Areas

• $12 million in 2023

• $12 million in 2024
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SMALL URBAN AND RURAL 
CALL FOR PROJECTS

• Eligible entities include cities, counties, 
tribal governments, local 
transportation agencies

• Urban and Rural areas with less than 
200,000 residents

• Local match of 10.27%*

• Applications accepted March 1 - May 
31, 2024
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*Projects on Indian Reservations, in national parks and 

monuments are eligible for 100% federal funding.



2024 SMALL URBAN AND RURAL FUNDING
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Urbanized/Rural Area Estimated FY 22-26 Available Funding

Albany Area All funding allocated in 2023

Bend Area All funding allocated in 2023

Corvallis Area All funding allocated in 2023

Rogue Valley Area $1,606,183 

Grants Pass Area $655,092 

Population Areas 49,999-5000 $5,912,335 

Population Areas <5,000 $3,760,759 

*Dollar values are estimates and are subject to change.



STRATEGIES AND PRIORITIES
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Vehicle and Fuel 

Technology

Systems and 

Operations

Transportation 

Options
Pricing



EXAMPLE FEDERAL ELIGIBLE 
PROJECT TYPES

• Traffic monitoring, management, control facilities, and 

congestion management technologies

• Public transit projects

• Bike, pedestrian, and non-motorized facilities

• Infrastructure-based intelligent transportation systems 

• Energy efficient street lighting and traffic control devices 

• Congestion pricing, tolling and transportation demand 

management strategies

• Alternative fuel vehicle projects (public charging, hydrogen, 

natural gas and propane fueling)

• Diesel retrofits

• Projects that reduce truck impacts or port emissions, 

including port electrification
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SMALL URBAN AND RURAL
SELECTION CRITERIA
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Climate Benefits (60) 

Local Support and Engagement (10)

Equity (10)

Opportunities and Innovation (10)

Project Readiness (10)



SMALL URBAN AND RURAL 
EXAMPLE PROJECTS

• Solar streetlights

• Mobility Points with carsharing 
and bicycle sharing.

• Electric bus and charging 
equipment
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APPLICATION PROCESS
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APPLICATION PROCESS OVERVIEW

• Review program guidance and sample 
application on the website

• Click on the application link on the program 
website

• Complete each application section

• Identify and collect needed supporting 
documentation

• Request Regional Manager’s signature by 
May 20, 2024

• Complete and submit application
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https://www.cognitoforms.com/ODOT2/CARBONREDUCTIONPROGRAMAPPLICATION


APPLICATION SECTIONS

• Contact Information

• Project Overview

• Cost Estimate

• Project Description

• Evaluation Criteria

• Submission
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SAVING AND RESUMING YOUR APPLICATION

• You may save your application 
at any point using the Save 
button

• You need to email yourself the 
link to your application to 
resume editing

• Once you submit, you will no 
longer be able to edit your 
application
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SUPPORTING DOCUMENTATION*

NOTED IN THIS PRESENTATION WITH * THE TITLE

• Project Map 

• Additional Location Information (if more than one)

• Line-Item Budget

• Scope of Work 

• Schedule

• Local Agency Technical Scope Sheet

• Equity Documentation

• Regional Manager Signature Sheet

• Emissions Analysis (0ptional)

• Letters of Support (Optional)

• Other Documentation (Optional)
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https://www.oregon.gov/odot/Forms/2ODOT/7345151.pdf
https://www.oregon.gov/odot/climate/Documents/SUR%20CRP_Regional_Signature.pdf


CONTACT INFORMATION
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PROJECT OVERVIEW
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PROJECT MAP AND ADDITIONAL LOCATIONS*

• Project Map could include:

• Project boundaries

• Site plan 

• Relevant utility information

• Sites for multiple locations

• Additional Locations

• Provide a list of the latitude and 
longitude for each location

• Required for STIP entry
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COST ESTIMATE
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COST ESTIMATE
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LINE-ITEM BUDGET*

• Match must be provided for each 
phase (10.27%)

• Contingency (20-30%)

• ODOT Delivery Costs (10%)

• FTA delivered projects should 
connect with their regional transit 
coordinator

• Consider
• Supply chain disruptions
• Inflation
• Build America, Buy America

• Breakdown costs by expense and 
phase
• Expenses

• Electric Vehicles
• Utility Upgrades
• Mile of Bike Path
• Transit Shelters
• Streetlights
• Installation Costs

• Phases
• Planning
• Preliminary Engineering
• Right of Way
• Construction 
• Other

22ODOT WILL NOT PAY FOR PROJECT EXPENSES BEYOND THE AWARDED AMOUNT!



PROJECT DESCRIPTION
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SCOPE OF WORK*

Must Include:

• Milestones

• Responsible Parties

• Expected Deliverables

• Considerations:

• Who is delivering the project

• Right of way availability

• Utility relocations

• Vehicles/equipment available on 
the market

• NEPA impacts
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SCHEDULE*

• Include expected timeline for each phase of the project 

• Project initiation not likely to begin until fall/winter 2025

• Gant chart is preferred but other formats accepted
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LOCAL AGENCY TECHNICAL SCOPE 
SHEET*

• Required for project delivery

• Some sections may not be applicable

• Leave them blank

• Contact your ODOT region for support 
in filling it out

• Yellow boxes provide directions on how 
to complete the form
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CRITERIA QUESTIONS – CLIMATE BENEFITS
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1. Climate Benefits (60 pts) – Does the project effectively reduce greenhouse gas emissions from transportation?

a) Will the project result in a direct reduction of transportation greenhouse gas emissions, or will the project 

lead to mode shift or the use of less carbon intensive transportation options?  

Projects that can show a more direct or a highly probable reduction (rather than potential reduction) will 

receive more points. Projects that incorporate carbon reduction strategies during construction only or as a 

minor component of a larger project will be considered for those components only. ODOT will consider 

funding these projects if they are part of pilot programs that will lead to systemic changes in the agency's 

project delivery process. The agency must explain why the larger project budget is not sufficient to 

incorporate these components without Carbon Reduction Program funding. 

b) Explain when emissions reductions from the project will occur. Will emissions reductions happen quickly or be 

achieved over a longer time frame? 

Projects that deliver the reductions sooner and that show benefit over a longer time frame will receive more 

points. 



CRITERIA QUESTIONS – LOCAL SUPPORT AND 
ENGAGEMENT
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2. Local Support and Engagement (10 pts) – What is the level of community commitment and support 

for the project? 

a) What community engagement efforts informed development or identification of the project? Is 

support demonstrated from relevant partners? 

b) How will the community know the desired outcomes were achieved? 



CRITERIA QUESTIONS - EQUITY
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3. Equity (10 pts) – Does this project mitigate impacts from emissions or reduce barriers and increase 

benefits to historically disadvantaged communities? Geographic and demographic considerations, 

individual project elements, and Justice40 benefits will be considered. Please attach or link any 

relevant supporting documentation and plans. ODOT Social Equity Map and other tools are available.

a. Does the project provide benefit to communities identified by the ODOT Social Equity Index (ODOT 

SEI) and Justice40 criteria (CEJST)? 

Provide the level of disparity from ODOT’s Social Equity Index and Justice40 for each census 

tract where the project is located. Agencies may also provide data based on local equity tools. 

Screenshots of each tool used should be attached with the supporting documentation for the 

project.

b. How will this project provide benefits to historically disadvantaged community members? 

Provide a narrative description of the benefits the project will have to disadvantaged community 

members. If a local equity tool was used to determine disadvantaged status please describe the 

tool and outcomes here.



SUBMITTING EQUITY DATA

• Must include ODOT SEI and
CEJST for each census tract 

• Use the + symbol to add 
additional rows

• Can use local agency tools to 
supplement

• Must provide screen shots of 
each census tract
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EQUITY SCREENSHOTS*
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1

2



CRITERIA QUESTIONS – OPPORTUNITIES AND 
INNOVATION
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4. Opportunities and Innovation (10 pts) – Will this project provide for new opportunities to reduce 

emissions, include innovative components, expand multimodal or micro-mobility options, or target 

parts of the sector that have been slower to decarbonize?

a) Does this funding create opportunities for future investments and actions that expand the initial 

emissions reduction benefits? Does the project or application build off or support other effective 

carbon reduction projects?

b) Will this project create or encourage emissions reductions beyond what are already expected 

through existing plans, projects and funding opportunities?



CRITERIA QUESTIONS – PROJECT READINESS
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5. Project Readiness (10 pts) – Does the agency have a plan for implementation, construction and/or 

maintenance of the project? 

a) Does the applicant and local jurisdiction guarantee any required staff time, operations, and 

maintenance for the project after completion? 

b) What is the certainty from a cost and risk perspective? Are there uncertainties including, but not 

limited to; right of way acquisition; bridge, structure, or rail impacts; environmental review; utility 

relocation or drainage modifications; supply chain; and overall feasibility? 



SUBMISSION

• Once you hit submit you will not 
be able to make changes to 
your application. 

• Use the save button to save as 
you go.
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ODOT REGIONAL MANAGER 
SIGNATURE SHEET*

• Request by May 20th!

• Application does not need to be 
complete to make the request

• Project location field should include a 
description of the project boundaries 
so the region can understand

• Where it is located

• If it will affect ODOT right of way
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AWARD AND PROJECT DELIVERY
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EXPECTED REVIEW PROCESS TIMELINE
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March-May June-August September October 

Timing is dependent on the number of applications received and other factors and may vary from what is presented. 



PROJECT DELIVERY

• Project Dependent

• Certified Local Public Agency 

• ODOT for non-Certified Local 
Public Agencies (construction)

• Flex to Federal Transit 
Administration for transit projects

• Transferring projects to the 
Bureau of Indian Affairs

• Subrecipient process for goods 
and services

• Expected Timeline*

• Scoping 

• November 2024 – February 2025

• STIP (MTIP) 

• November 2024 – January 2025

• Intergovernmental Agreements

• January 2025 – September 2025

• Obligation/Project Initiation 

• Winter 2025

38

*Will depend on project specifics, federal regulations, and staffing capacity.



NEXT STEPS
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NEXT STEPS

• Climate Office available to consult with 
application development

• Consultations encouraged!

• Applications due May 31, 2024

• At 5:00 PM!
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QUESTIONS
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Contact Us
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https://www.oregon.gov/odot/cli

mate/pages/carbonreductionprog

ram.aspx

Rye.baerg@odot.oregon.gov

mailto:rye.baerg@odot.oregon.gov?subject=Carbon%20Reduction%20Program
https://www.oregon.gov/odot/climate/pages/default.aspx
https://www.oregon.gov/odot/climate/pages/carbonreductionprogram.aspx
https://www.oregon.gov/odot/climate/pages/carbonreductionprogram.aspx
https://www.oregon.gov/odot/climate/pages/carbonreductionprogram.aspx
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