CARBON REDUCTION PROGRAM: 2026 Small Urban and Rural Call for Projects
Pre-application checklist
Required documentation
The following items must be submitted as attachments in the online application form:
· Project map
· Line-item budget
· Scope of work
· Schedule
· Local Agency Technical Scope Sheet
· Community Impact documentation
· Regional Signature Sheet

Application Process Overview
· Review program guidance and sample application on the website.
· Click on the application link on the program website.
· Complete each application section. 
· You may save your application at any point using the Save button. 
· You need to email yourself the link to your application to resume editing.
· Identify and collect needed supporting documentation.
· Request Regional Manager’s signature by June 15, 2026.
· Complete and submit application.
· Once you click submit, no further changes can be made.
Contact Johanna Anderson, Carbon Reduction Program manager, with questions about the application process (johanna.k.anderson@odot.oregon.gov). 

Application Instructions
Section 1: Contact Information
· Project Title
· Follow STIP Naming Conventions. 
· Do not use agency name in title.
· 60-character limit.
· Agency name
· Address
· Primary Contact (name, email, phone)
· Enter the primary contact for the project that ODOT should coordinate with to answer any questions about the application. For Title, enter the contacts professional title.
· Metropolitan Area (drop down menu)
· ODOT Region
· Find your region on the ODOT Region webpage.
· County
· Enter the name of the county where the project is located. If the project is located in more than one, separate the names with a comma (e.g. Baker County, Grant County).
· Area Commission on Transportation
· Find your Area Commission on Transportation using the statewide ACT map.
Section 2: Project Overview
· Statewide Transportation Improvement Program - Project Description
· Brief description of your project (max 1000 characters).
· Please use Statewide Transportation Improvement Program (STIP) project description conventions for the project description.
· Carbon Reduction Strategies and Priorities
· You must select at least one item from the list of strategies and priorities.
· Select all strategies and priorities that apply to your project.
· Strategies include: 
· Vehicle and Fuels Technology
· Transportation Options
· System Operations
· Pricing
· Plan Implementation
· Response must be in the form of a web address.
· Provide a link to the plan or policy containing the proposed project. 
· If no planning has been done, attach a link to a resolution or community engagement activity where the project was identified.
· Page Number (optional)
· Enter the page number in the plan where the project can be found.
· Only respond if relevant to the link you provided in the “Plan Implementation” section.
· Area Population
· Select the relevant population from the dropdown menu for the area where the project will be located.
· Project Location
· Milepost From and Milepost To (optional)
· If the project does not have a Milepost location, latitude and longitude will be sufficient.
· Route (optional)
· Bridge # (optional)
· Begin Latitude
· Latitude should include 5 decimal places (e.g. 44.94513).
· End Latitude (optional)
· Latitude should include 5 decimal places (e.g. 44.94513).
· Begin Longitude 
· Longitude should include 5 decimal places (e.g. -123.43433).
· End Longitude (optional)
· Longitude should include 5 decimal places (e.g. -123.43433).
· Project Map (required documentation)
· Attach a project map showing the general location of all project elements.
· PDF is the only acceptable file type.
· Additional locations
· If the project has more than one location, attach a list with your supporting documentation that includes the data for each location. 
· At a minimum the project's Latitude and Longitude must be provided.
Section 3: Cost Estimate
Provide a cost estimate for eligible components by phase. A local match of 10.27% is required for each phase unless the project is exempt from providing a match (See Program Guidance).	Comment by ANDERSON Johanna K: Add link
· Select phases that will be included in your projects by clicking on the + symbol for each phase. Remove phases not included in your project by clicking on the x symbol for each phase.
· Planning
· Preliminary Engineering/Design
· Right of Way
· Construction
· Other
· For each selected phase, enter:
· Total funding requested from CRP
· Total local match
· Total from other funding sources (if applicable) 
· The following fields will autocalculate as you enter amounts in the fields for CRP, local match, and other funds:
· Phase total(s)
· Total Project Cost
· Total CRP Request
· Total Other Federal
· Total Local Match
· Total Non-Federal
· Project Delivery
· ODOT expects to deliver most Carbon Reduction Program projects on behalf of non-certified local public agencies. 
· To see if your agency is certified, see this list of certified local public agencies.
· Transit projects should select the Federal Transit Administration.
· Projects on tribal lands should select the Bureau of Indian Affairs.
· Choose from drop down menu:
· ODOT
· Certified Local Public Agency
· Federal Transit Administration
· Bureau of Indian Affairs
· ODOT Delivery Cost
· Enter a dollar amount.
· For non-certified local public agencies, ODOT will likely deliver construction-related projects. Most transit projects will be delivered by the local agency. See program guidance or contact the program administrator for more information.	Comment by ANDERSON Johanna K: Add link
· ODOT delivery costs average roughly 10% of project costs. Enter the amount included in the project budget for ODOT delivery. Connect with your ODOT Region for questions about project delivery and help estimating costs.
· If ODOT will not deliver your project enter $0.00.
· Transit projects that will be delivered through FTA should enter $0.00.
· Tribal projects that will be transferred to BIA should enter $0.00.
· Project Contingency
· Enter a dollar amount.
· Projects are required to add a contingency to their budget estimates. ODOT recommends 20-30% to cover inflation and other unforeseen costs. Enter the amount included in the project budget for contingency.
· Local Match/Non-federal Funds
· Enter a text response.
· Describe the source of the local match or any non-Carbon Reduction Program funds included in the project.
· Ineligible/Non-participating Costs
· Enter a text response.
· Detail any CRP ineligible components or non-participating costs and how they are funded.
· Expected First Year of Project
· Enter a 4-digit year
· Enter the year of the project's desired start date. 
· Note: ODOT delivered projects will require approximately 10-15 months from award to contract completion prior to any construction.
· Expected Duration of Project (in Months)
· Enter a number
· Line-Item Budget (required documentation)
· Attach a detailed line-item budget (must include costs per unit, expected costs per phase of the project, etc.).
· Break down costs by expense and phase.
Section 4: Project Description
· Problem Statement
· Enter a text response.
· Max 1,000 characters.
· Define why there is a need for this project and how it was identified. This can be an issue that needs to be resolved, or an opportunity to provide a benefit to the transportation system and surrounding communities.
· Outline what the benefits of addressing the issue are or what the risks associated with not completing the project might be.
· Proposed Solution
· Enter a text response.
· Max 1,000 characters.
· What is the proposed solution to the identified need? 
· Describe how the proposed solution will address the problems/opportunities identified above. 
· Explain any alternatives that still need to be looked into or considered.
· Project Outcomes, Goals, and Priorities
· Enter a text response.
· Max 1,000 characters.
· What does success look like at the conclusion of the proposed project?
· What are the expected results?
· Describe what outcomes must be met in order for the project to be successful.
· Project Deliverables
· Enter a text response.
· Max 1,000 characters.
· Provide a description of the deliverables expected to be delivered by the project. 
· These should include the number of each type of improvement (e.g. vehicles, chargers, streetlights, etc.).
· Scope of Work (required documentation)
· Attach a scope of work that outlines all expected deliverables and milestones for the project.
· Applications without a well-defined scope of work may be determined to be incomplete.
· Schedule (required documentation)
· Attach a schedule for the project that outlines the expected timeline for implementation. 
· Include expected start dates for each phase of your project in the project's schedule.
· Gantt chart format is preferred, but other formats accepted.
· Note: Due to CRP schedule and the required administrative components that need to be complete before the project begins, projects are not expected to kick off until Fall or Winter of 2027.
· Local Agency Technical Scope Sheet (required documentation)
· Attach a draft Local Agency Technical Scope Sheet.
· Important note: Save a local copy to your desktop to view this document (you may receive an error message if you try to open it in your browser).
· Fill out as much as is applicable to your project. The sheet does not need to be signed to submit your application.
· The yellow boxes on the side proof the form provide detailed instructions for each section, but you may also contact your ODOT regional staff for assistance if you need help answering any questions.   
Section 5: Project Evaluation Criteria
Climate Benefit (60 points) - Does the project effectively reduce emissions from transportation?
· PART 1: Will the project result in a direct reduction of transportation emissions, or will the project lead to mode shift or the use of less carbon intensive transportation options?
· Enter a text response. 
· Max 2,000 characters.
· Projects that can show a more direct or a highly probable reduction (rather than potential reduction) will receive more points.
· Projects that incorporate carbon reduction strategies during construction only or as a minor component of a larger project will be considered for those components only. ODOT will consider funding these projects if they are part of pilot programs that will lead to systemic changes in the agency's project delivery process. The agency must explain why the larger project budget is not sufficient to incorporate these components without Carbon Reduction Program funding.
· PART 2: Explain when emissions reductions from the project will occur. Will emissions reductions happen quickly or be achieved over a longer time frame?
· Enter a text response.
· Max 1,000 characters.
· Projects that deliver the reductions sooner and that show benefit over a longer time frame will receive more points.
· For vehicle purchases, indicate:
· if vehicle(s) will replace existing vehicle(s)
· if replacing existing vehicle(s) list – 
· age of existing vehicle(s)
· annual mileage of each vehicle being replaced
· end of life plans for the vehicle(s) being replaced
Local Support and Engagement (10 points) - What is the level of community commitment and support for the project?
· PART 1: What community engagement efforts informed development or identification of the project? Is support demonstrated from relevant partners?
· Enter a text response.
· Max 1,000 characters. 
· Include a detailed description of how the project was selected (e.g. a planning process, round table discussions, public feedback through outreach efforts).
· Projects identified by staff without community input will not score well.  
· PART 2: How will the community know the desired outcomes were achieved?
· Enter a text response.
· Max 750 characters.
· Community Support Documentation (optional)
· Attach or link relevant supporting documentation and plan citations. 
· Letters of support from local jurisdictions, community groups, and other local agencies may also be used as supporting documentation.
Community Impact (10 points) - Does this project mitigate impacts from emissions or reduce barriers and increase benefits to current and historically under-resourced neighborhoods?
PART 1: Does the project provide benefits to service areas and neighborhoods identified by the ODOT Community Risk Index?
· Provide the level of disparity from ODOT’s Community Risk Index for each census tract where the project is located. Agencies may also provide data based on local tools. 
· At a minimum, applicants must use the ODOT Community Risk Index, which can be found in the Planning and Climate Change Resilience layers in the Layer Catalog. 
· Apply the layer
· Click the Identify Features button (small blue button at the top of the map with an "i" on it)
· Select the census tract(s) for the project area to display the level of disparity
· Take a screenshot
· Tool
· Select from the drop-down menu
· ODOT Community Risk Index
· Local tool
· Census Tract Number
· Enter a number
· If your project includes more than one census tract, add additional row(s) by selecting the + symbol on the left side of the row.
· Disparity level
· Select from the drop-down menu
· Disparity Level – High
· Disparity Level – Medium High
· Disparity Level – Low Medium
· Disparity Level – Low
· Local (*select this if using a Local tool)
· Community Impact Documentation (required documentation)
· Attach screenshots of each census tract for each tool used.
PART 2: How will this project provide benefits to under-resourced community members? Will this project support quality of life improvements for under-resourced communities by enhancing neighborhood livability and improving multimodal access?
· Enter a text response.
· Max 1,500 characters.
· Provide a narrative description of the benefits the project will have to under-resourced community members. 
· If a local tool was used to determine under-resourced status, please describe the tool and outcomes here.
Opportunities and Innovation (10 Points) - Will this project provide for new opportunities to reduce emissions, include innovative components, expand multimodal or micromobility options, or target parts of the sector that have been slower to decarbonize?
PART 1: Does this funding create opportunities for future investments and actions that expand the initial emissions reduction benefits? Does the project or application build off or support other effective carbon reduction projects?
· Enter a text response.
· Max 1,000 characters.
PART 2: Will this project create or encourage emissions reductions beyond what are already expected through existing plans, projects, and funding opportunities?
· Enter a text response.
· Max characters 1,000.
Project Readiness (10 Points) - Does the agency have a plan for implementation, construction and/or maintenance of the project?
PART 1: Does the applicant and local jurisdiction guarantee any required staff time, operations, and maintenance for the project after completion?
· Enter a text response.
· Max 1,000 characters.
PART 2: What is the certainty from a cost and risk perspective? Are there uncertainties including, but not limited to: right of way acquisition; bridge, structure, or rail impacts; environmental review; utility relocation or drainage modifications; supply chain; and overall feasibility?
· Enter a text response.
· Max 1,000 characters.
Section 6: Submission
· Regional Signature Sheet (required documentation)
· Attach a signed copy of the signature sheet, signed by the ODOT Regional Manager where the project is located. 	Comment by ANDERSON Johanna K: Add link
· Request the signature no later than June 15, 2026. 
· Additional Supporting Documentation (optional)
· Upload any additional supporting documentation you would like ODOT to review as part of your application. 
· If you have conducted an emissions analysis as part of your application upload it here.
· Applicant Signature
· Draw or type your response.
· Date Signed
· Enter date of signature.
Click SUBMIT. 
APPLICATION COMPLETE!
	
	
	



