
REPORT TO THE 
 ADVISORY COMMITTEE JU

N
E

 1
, 2

01
6

Air Force Staff Sgt. August O’Niell and his service dog, Kai, prepare to 
enter the stadium for the opening ceremony of the Invictus Games 2016 
at ESPN Wide World of Sports in Orlando, Fla., May 8, 2016. O’Niell 
delivered the Invictus Games flag after hoisting down from a HH-60G Pave 
Hawk. Air Force photo by Tech. Sgt. Joshua L. DeMotts
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ADVISORY COMMITTEE TO THE OREGON DEPARTMENT OF VETERANS' AFFAIRS 
Quarterly Meeting 

Wednesday, June 1, 2016 | 9:30 AM – 12:00 PM 
Shilo Inn Hotel | 2500 Almond St, Klamath Falls, OR 97601 

A G E N D A 

I. WELCOME AND ADMINISTRATION 
• Call to Order – Chair Dennis Guthrie
• Pledge of Allegiance – Tony García
• Veteran Story – Kim Douthit
• Committee Member Introductions – Chair Guthrie
• Audience Introductions
• Review and Approval of March 2, 2016 Minutes

II. ODVA DIRECTOR’S REPORT – Cameron Smith, Director

III. SUBCOMMITTEES UPDATES – ODVA Staff
• Finance – Chair: Vacant; Vacant; Vacant
• Aging Veteran Services – Chair: Jon Mangis; Dennis Guthrie
• Legislative Affairs and Policy – Chair: Dennis Guthrie; Vacant, Tony García
• Statewide Veteran Services – Chair: Vacant; Vacant, Kim Douthit
• Veteran Home Loans – Chair: Vacant; Vacant, Mike Jones

IV. KLAMATH COUNTY VETERAN UPDATE
• Veterans’ Treatment Court – Paul Skinner and Kathy Pierce
• 173rd Fighter Wing, Kingsley Field - Command Chief, Chief Master Sergeant Mark McDaniel

V.  OLD BUSINESS ITEMS 
• Annual Report Timeline and Submission
• Proposed meeting locations for 2017:

March 1, 2017 – St. Helens, Columbia County 
June 7, 2017 – Redmond, Deschutes County  
September 6, 2017 – Medford, Jackson County 
December 6, 2017 – Salem, Marion County 

VI. NEW BUSINESS
• Officer nominations and election
• Discuss subcommittee appointments
• Next Advisory Committee Quarterly Meeting:

Date: Wednesday, September 7, 2016 | Time:  9:30 AM – 12:00 PM 

2



Location:  Oregon Veteran’s Home, 700 Veteran’s Drive, The Dalles, OR 97058 

VII. PUBLIC COMMENT (Speakers Limited to 3 Minutes)
Public comment time is set aside for persons wishing to address the Advisory Committee on
agenda matters.   Action will not be taken at this meeting on citizen comments.  However, the
Advisory Committee, after hearing from interested citizens, may place items on a future
agenda so proper notice may be given to all interested parties.   At the conclusion of the
meeting, there will be a Town Hall forum for individuals to bring up broader veteran
community issues. Members of the community may also submit written public comments to
the Committee at the following email address: vaac@odva.state.or.us

VIII. BUSINESS MEETING ADJOURNED

BREAK

VETERANS TOWN HALL

WEBSITE www.oregon.gov/odva 
BLOG www.oregondva.com 
FACEBOOK www.facebook.com/odvavet 
TWITTER @oregondva  or  www.twitter.com/OregonDVA 

ADVISORY COMMITTEE vaac@odva.state.or.us 
PUBLIC INFORMATION ODVAinformation@odva.state.or.us 
SUBMIT AN EVENT www.oregon.gov/odva/INFO/Pages/index.aspx 
SUBMIT A STORY  VetsNews@odva.state.or.us 

EMAIL SUBSCRIBE www.oregon.gov/odva (Under “Connect with ODVA”) 
VETS NEWS www.oregon.gov/odva/INFO/Pages/vetsnews.aspx 

503-373-2389  
LEGISLATIVE BILL DIGEST www.oregon.gov/ODVA/Pages/VetsLeg.aspx 

CONNECT WITH ODVA 
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ADVISORY COMMITTEE TO THE  
OREGON DEPARTMENT OF VETERANS' AFFAIRS (ODVA) 

Quarterly Meeting 
Wednesday, March 2, 2016 

9:30 AM – 12:00 PM 
Shilo Inn, Newport, OR 

MEETING MINUTES 

Dennis Guthrie, Advisory Committee Chair, called the meeting to order at 9:30 AM. 
Jerry Lorang led the group in the Pledge of Allegiance. 

Introductions: 
Committee Members: 
Dennis Guthrie – Vietnam Veteran, 1st Cav Division, 1969-1970, US Army, Redmond 
Tony Garcia – Operation Iraqi Freedom, Judge Advocate ORNG, Portland 
Jon Mangis – Salem, Vietnam Veteran, 22 Years with ORNG, Former ODVA Director 
Jerry Lorang – 2 years in the Army, Portland 
Ryan Howell – Albany, ORNG, Operation Iraqi Freedom 
Mike Jones – Ontario, US Army, Vietnam Veteran 
Kim Douthit – US Coast Guard, Navy Wife, Portland 
Kevin Owens – US Coast Guard, Panama and Granada, Bend 
Trisa Kelly – Portland, ANG 
Cameron Smith – Marine, ODVA Director 

Audience Introductions: 
Tony Molina – Tribal Veteran Representative for Siletz Tribe, US Army 
Ron Cornelius – US Navy 
Bruce Shriver – ODVA Financial Services Director, Parents and Brother are Veterans 
Tom Sanders – Air Sea Rescue, Vietnam Veteran, US Navy, ADRC Advisory Council  
Jay Lillie – Marine Corps, Vietnam Vet, 1st Marine Division Association 
Liz Estabrooks – US Army Vet, ODVA Women’s Vet Coordinator 
Laurie Skillman – Policy Advisory, ODVA 
Cody Cox – Home Loan Program Manager, ODVA 
Tracy Ann Gill – Special Assistant to the Director, ODVA 
Dick Leber – US Marine Corps, Vietnam Veteran, In-Country Vietnam Veterans Motorcycle Group, 
Portland 
Ron Morgan – Salem, US Army, Vietnam Veteran, President Vietnam Veterans of Oregon State 
Council 
Sharon Jones – American Legion Auxiliary 
Jim Little – US Navy Veteran, Vietnam Veteran, Roseburg VAC Council 
Devin Whitaker – Lincoln County VSO 
John Reed – Lincoln County VSO 
Mitch Sparks – Navy Veteran, ODVA Statewide Veterans Services 
Van Moore – Westcare Management, Salem 
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Review and Approval of December 2, 2015 Meeting Minutes – Chair Guthrie asked committee 
members if they reviewed the December advisory committee meeting minutes and if there were 
any corrections. 
Jerry Lorang made a motion to accept the minutes as published. 
Tony García seconded. 
The motion was unanimously approved. 

Veteran Story: 
Director Smith shared the story of Seth Sprague, son of Senator Brian Boquist.  Senator Boquist is a 
leading voice for veterans and chairs the Senate Committee on Veterans and Emergency 
Preparedness.  He is an US Army Veteran who served as a Special Forces officer and has 34 years of 
military service.   His wife, Peggy, served in Oregon National Guard.  Their son, Seth, a US Navy 
veteran, took his life on February 16th.  It was a very poignant and powerful tragedy.  We have less 
than 1% of Oregonians serving in the military today and sometimes there is a perceived disconnect 
between veterans and our legislative leaders.  There was no disconnect on February 16th.  The next 
day, Senate President Peter Courtney suspended all business on the senate floor to honor Senator 
Boquist, his wife Peggy and their entire family. 

One out of every twelve Oregonians serves in the military, yet 25% of all suicides in the state are 
veterans. 

Director Smith asked the group to join him in a moment of silence in honor of Seth and the Boquist 
family. 

Director’s Report – Cameron Smith 
ODVA recently filled the Women Veteran Coordinator position.  Ms. Elizabeth Estabrooks is busy 
planning the upcoming Women Veterans Conference which will take place at the end of March.  In 
addition, March is Women’s History Month.  The VFW has loaned a large collection of women’s 
military uniforms which are on display in the lobby at ODVA.    

Director Smith announced the development of the Oregon Veteran Community Foundation.   The 
Foundation’s founding board members are Jim Willis, President; Mary J. Mayer, Treasurer; and Eric 
Ensley, Secretary.  The Foundation is established as a non-profit and has a 501(C)3 status.  The 
Foundation is just starting to strategically plan next steps; more information will soon be available. 

Since 1945 the advisory committee has been meeting and supporting the Oregon Department of 
Veterans’ Affairs.  This meeting is the last meeting for four of the members.  Ryan Howell, Jerry 
Lorang, and Kevin Owens all served two 4-year terms which expire at the end of March.  Trisa 
Kelly’s single 4-year term also expires at the end of the month and her position will be open. 

Director Smith and Chair Guthrie presented Mr. Lorang, Mr. Owens, Mr. Howell and Mrs. Kelly with 
a letter from the Governor in recognition of their service and a framed challenge coin set from 
ODVA. 

Subcommittee Updates: 
Included with the briefing packet handed out to committee members and available on the website 
are quarterly updates from ODVA staff on Financial Services; Veterans Home Loan Program; 
Legislative Affairs; Statewide Veteran Services; Communications; Conservatorship Program; 
Oregon Veterans’ Homes in Lebanon and The Dalles; Facilities and Construction for the past 
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quarter.  During subcommittee updates, ODVA staff presented their reports to the committee.  
Additional information is summarized below. 

Financial Services – Bruce Shriver presented the financial report and spoke about a recent  
interest rate swap which was completed last December. 

Chair Guthrie asked if the negative amount listed for the homes was budgeted for, knowing that the 
start-up costs for the Lebanon home would be exceptionally higher.  Mr. Shriver confirmed they had 
estimated that during the first year of operations they would have a sizeable loss.  In the second 
year, the goal is to become more balanced and by the third year be in the black. 

Mr. Shriver shared it will be a challenging budget for all state agencies in the upcoming 2017-2019 
biennium.  There will be personnel budget issues to address because of PERS financial issues and 
therefore, not as much revenue available to agencies.  He reported the state budget kick off will be 
in a couple weeks and more information will become available. 

Tony García asked to confirm there is occupancy of 150 available beds at the Lebanon home.  Mr. 
Shriver confirmed and stated there are currently 110 beds filled.  Mr. Van Moore stated a new wing 
will be opening in the next 30-45 days and it costs approximately 50K to open a new wing at the 
home.  There is a waiting list to get into the homes which is basically first come first serve, but the 
admission process is detailed and some client’s documentation takes longer than others.  There are 
11 beds available in Delta Wing, the Dementia care home. 

Jerry Lorang thanked Bruce for his 30 years serving ODVA as the financial director. 

Aging Veterans – Director Smith shared that Mary Jaeger, Kelly Breshears and the program 
managers are in DC attending the National Association for State Veterans Homes annual conference.  
He commented that the Lebanon home is quickly filling up.  Alpha and Charlie wings are full and the 
memory care wing currently has a waiting list.  There are construction projects in Lebanon for 
storage, walkways and artwork.  The Dalles is rising in census after recently seeing a decrease in 
admissions late last year with the opening of the Lebanon home and natural deaths.  The Dalles has 
a renovation grant approved, but not yet funded.  It is anticipated to be available in early 2017. 

Director Smith introduced Van Moore who spoke about how the Federal VA, on February 12, 2013, 
introduced a draft rule to extend provider agreements to community based nursing homes.  
Currently they get provider contracts with the government and the department of labor is involved, 
which require rules from the Contractor Services Act of 1966 to be used.  The proposed changes to 
these contracts will eliminate the word ‘contract’ and use ‘service agreement,’ which will remove 
their requirement to follow the Contractor Services Act.  There is a bill going before congress right 
now and if passed as written, nursing home providers will get reimbursement for service connected 
veterans and also allow other additional services, such as home health care, outpatient therapy. 

There is a lot of tension about this legislation because a lot of Veteran Homes feel they will lose 
customers to the private sector.  Mr. Moore advocates for the legislation.  It helps provide services 
for all veterans around a rural state, such as Oregon.   

Chair Guthrie asked Mr. Moore to send him the Senate Bill number.  Mr. Moore stated he would 
send the information to the advisory committee. 
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Tony Molina asked if spouses are allowed to live in a Veterans Home?  Mr. Moore confirmed 
spouses and gold star parents can occupy Oregon Veteran Homes.  The homes can only have 25% of 
the population be spouses or gold star parents.  The Dalles is at that limit.  Lebanon is not at that 
limit. Lebanon is all private rooms and do not have the square footage to have joint rooms.  Spouses 
must also need nursing assistance; they cannot just reside in the home. 

Legislation, Administrative Rules and Agency Policy – Mr. García introduced Laurie Skillman to 
present her report on activities during the short session.  There were six honor bills which 
recognize military members who were killed in action.  SB 1524 is a bill that allows 100% disabled 
veterans who have a medical marijuana card to be exempt from the requirement to get an annual 
doctors note to renew their prescription.  The Veterans Preference concept was worked on but 
didn’t get completed during this short session.  The bill will be reintroduced next year. 

Kim Douthit commented that the population of veterans she works with are concerned about the 10 
year limitation on the bill.  Veterans feel it punishes them going back to school when they get out of 
service versus for returning to the work force.  Mrs. Douthit asked if there has been any discussion 
on that issue.  Ms. Skillman stated that the bill is being worked and they have received a lot of 
concerns about the 10 year limitation.  The bill has expanded and changed over the years and there 
is still more work to be done. 

Statewide Veteran Services – Jerry Lorang shared he has spent 40 years working with veterans 
and he is grateful for all those opportunities.  Mr. Lorang then introduced Mr. Mitch Sparks.   

Mr. Sparks thanked Lincoln County Veteran Service Officers (VSO) John Reed and Devin Whitaker 
for being here today.  He reported Lincoln County VSOs did over 2000 face to face meetings with 
veterans which resulted in over 23.7 million in compensation and pension benefits. 

Salem Claims service Marion and Polk counties and is currently going through a transition as two 
experienced VSOs recently resigned.  As of yesterday, recruitment to fill those positions is posted.  
In Portland, appeals have increased over the past four years and the Federal VA has recently hired 
two additional review officers and eight representatives which is a long overdue need.  Their 
backlog of appeals is over 3500 cases and the lag time is over 700 days.  It takes nine months for the 
regional office to process a Form 9 to certify it to the federal board of appeals. 

Director Smith shared there was a lot of discussion at the recent State Directors Conference on how 
to streamline the front end process and how to identify a claim that should be rated and processed 
more quickly with higher priority. 

D2D is alive and running.  Statewide Veteran Services is transmitting 35-40 percent of claims 
through the online program.  There will soon to be an electronic claims national queue where all 
claims can be visible and worked on and process from all VA regional offices. 

Mr. Owens stated that some claims go through Boise or Seattle; his claim was sent to Boise.  Mr. 
Lorang stated there are some veterans’ claims where the sharing of claim information will help 
veterans around the country get better service and lessen the backlog.  Historically, the Oregon 
regional office has been more generous in processing claims. 

Mr. Sparks stated the emergency grant program expends its allotted $12,500 every year.  99% of 
the grants are for shelter and utilities.   
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Mr. Lorang:  Where do you refer Veterans if the funds are depleted? 

Mr. Sparks said county partners have resources for veterans.  The American Legion is also very 
supportive with their veteran and family assistance grant.    Any ask for money never goes 
unanswered.   

Harney and Lane county approvals for the highly rural transportation grant should be confirmed 
this week or next.  

Lines for Life has a high call rate of financial stress and homelessness issues.  They are very active in 
helping veterans and often link callers to their county veteran service officer for assistance. 

The Incarcerated Veterans Task Force has been very active.  The Task Force recently visited Coffee 
Creek state prison. Coffee Creek is the intake processing facility for all state prisoners.  They are 
working with the Department of Corrections and Federal VA to better serve our incarcerated 
veterans.  One challenge is to recognize who is a veteran and ensure their benefits are turned off 
when they are in-processing so veterans do not incur debt.  Our VA regional partners agreed to 
expedite turning veterans benefits back on once they are released. 

Mr. Sparks introduced Elizabeth Estabrooks, ODVAs Women’s Veteran Coordinator. 

Ms. Estabrooks is honored and excited to serve in this role.  She stated Oregon is advanced for 
bringing a position like this to light.  One question she gets asked most is: How are you going to 
bring women on board?  She answered that it is a multi-layered process and there are two separate 
populations of women veterans that she seeks to find.  Some women do not want to be identified as 
veterans; what she calls the invisible veterans.  And others who may have not yet applied for 
benefits or have tried to connect with the VA but have not been approved, especially for sexual 
assaults, and did not go back for a second time.   

She also plans to work with non–veteran groups that primarily work with women who may have 
veterans in their organization. For example organizations that serve victims and survivors of sexual 
assault, schools and daycares and asking them to change intake form to add the question: Have you 
ever served in the military?  Ms. Estabrooks is participating in a workshop at the Oregon Coalition 
Against Domestic and Sexual Violence in June to talk about how the Federal VA can be a reliable 
partner. 

Ms. Estabrooks also announced the Women Veterans Conference will be held March 18-19 at Camp 
Withycombe in Clackamas.  There will be over 60 partner agencies and 11 workshops geared 
towards women and women benefits.  She also announced on March 25 there will be a presentation 
at ODVA for women’s history month. 

Mr. Owens thanked Ms. Estabrooks for her service. 

Home Loan Program - Mr. Owens introduced Cody Cox, Home Loan Program Manager.  Mr. Cox 
thanked Mr. Howell and Mr. Owens for their support on the home loan subcommittee and service 
on the advisory committee.   

As reported in the Home Loan Report, it has been a banner year for home loan production in 2015.  
Mr. Cox thanked the team at ODVA for their hard work in making the year such a success.  
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Looking forward to 2016, there may be some challenges ahead.  Fannie Mae is predicting a discount 
of 16 percent in home loans in 2016.  In Oregon, low property inventory is reducing loan purchases. 
While interest rates are still favorable, rates will likely fluctuate throughout the year. 

ODVA is a third party administrator and loans come through brokers and lenders.  Traditionally we 
get 80 percent from the brokers and 20 percent from lenders.  We have come to a peak with the 
brokers but there is great opportunity for lender growth.  Our goal in 2016 is to increase our 
market with brokers and banks, or credit unions for example.  Brokers close loans with our 
documents, but do all the underwriting, and then we buy the loan.  It is a simpler process than 
working with lenders. 

Mr. Mangis asked: Do you go out and speak to realtor groups regarding the ODVA program? 

Mr. Cox stated when he started he spent 6-8 weeks a year on the road to meet with realtors and 
realtor groups.  He plans to start traveling again in the Spring this year.  He will also be speaking at 
the upcoming women’s conference. 

Cody asked the committee to pass on the names of any groups they recommend who would 
welcome a home loan presentation.  Mr. Mangis suggested ODVA working with the Salem 
Association of Realtors. 

Mrs. Douthit:  Does ODVA take on loans originated by credit union?  Can a veteran apply for an 
ODVA loan through their credit union? Are ODVA rates below the current market rate? 

Mr. Cox:  Yes, we buy credit union loans.  Any bank or credit union can be approved to write ODVA 
loans, but there is a vetting/approval process.  All loans come from a third party originator; ODVA 
cannot directly write a loan for a veteran.  Mr. Cox confirmed that interest rates are lower than the 
market and there are other advantages to using ODVA.  The loans are serviced in Salem, where you 
can talk or meet with someone to get questions answered.  With a larger bank, you never know 
where your loan is being serviced. 

If a veteran calls ODVA for a loan, ODVA can answer most all their questions.  We can then send 
them a list of preapproved brokers in their area they can choose to work with for their ODVA loan. 

Mrs. Douthit: Do you feel you are more open to working with vets who have an ODVA home loan? 

Mr. Cox: ODVA does everything possible to help the veteran before we start a foreclosure process.  
We want to help the veteran stay in their home.   

Mr. Mangis: Do you still have non amortizing loans on the books? 

Mr. Cox: ODVA have over 598. 

Coastal Veterans Update: 
Guests: Commissioner Bill Hall, Lincoln County VSO John Reed, Lincoln County VSO Devin Whitaker 
and Siletz Tribal Veteran Representative, Tony Molina. 

John Reed thanked ODVA for the training to county veteran service officers and for inviting the 
group to speak today.  Lincoln County originally had only one VSO working 32 hours per week 
assisting veterans with 300-350 thousand dollars in benefit and pension claims a year.  In 2006, 
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there was approximately 20 million dollars in benefits and pension claims for Lincoln County 
veterans.  In 2014 there was over 40 million dollars in benefits and pension.  We now have two 
veteran service officers in our office.  The office sees approximately 2000 veteran per month.  

A vast amount of the VSOs time is spent on the Choice program and healthcare issues for veterans 
in our area.  There is one outreach clinic in the county with only one VA employee, which is the 
doctor.  There are large waiting lists to get an appointment.  

Mr. Whitaker shared that best practices for a service provider is to service approximately 1100 
patients.  In Lincoln County, the doctor has upwards of 1600 patients, which is less than a ¼ of the 
veteran population enrolled in healthcare.  A large population of our veterans who receive 
healthcare have to go elsewhere because they cannot get an appointment locally. 

Chair Guthrie:  Are there any plans to increase the size or number of CBOCS in town? 

Commissioner Hall confirmed there is a new VA physician in Lincoln City who is working with the 
county health department.  He works there only one day per week.  The county provides the office 
space and support staff and the VA provides the doctor. 

Mrs. Douthit:  Can these doctors do any specialty care? 

Mr. Reed:  Any specialty care has to be referred.  For example, x-rays, CT scan, colonoscopy; they all 
have to go to Portland.  If the veteran cannot get an appointment within 30 days, they can call and 
try to get a local appointment through the VA Choice Program. 

Local ambulance companies will not bill VA if they are also eligible for Medicare.  The VA pays 75% 
of bill and there is no expense to the veteran.  While Medicare pays 80% and the veteran is 
responsible for the remaining 20%. 

Jerry Lorang thanked Mr. Reed for his 10 years of experience.   He asked if they had seen, over the 
course of time, improvement in the health care that is provided.  Has the VA done things to bring 
better health care to the community? 

Mr. Reed said it would be nice if the VA doctor could make a local referral for a procedure rather 
than sending the veteran to Portland. 

Director Smith:  Do you find that VSOs spend a large amount of time navigating veteran’s health 
care needs, not just assisting filing claims? 

Mr. Whitaker said Lincoln County VSOs act as a hub for all services related to veterans; in addition 
to claim filing and assistance with the VA; almost like a case manager for health care issues.  Last 
Monday we had 24 walk-in veterans.  The expectation of the veteran is that they want to talk with 
someone about services, and we are their first stop.  With the assistance of local partners, we just 
hosted our second Stand Down to help homeless veterans find resources.  We advertise the event 
for ALL veterans not just homeless; more like vets helping vets to learn about resources and 
benefits.   In December we had over 100 veterans attend with 36 registering as actively homeless 
which we were able to help them with outreach and surplus gear such as backpacks, sleeping bags, 
clothing and food.  Next year we will likely host the event at the local armory and add a section for 
recreation activities available for veterans. 
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Director Smith thanked Commissioner Hall for their support of the county veteran service officers 
and his role with the association of counties in support of veterans. 

Commissioner Hall has been in Lincoln County since 1987 and has seen a lot of change in the area.  
There is an awareness of the need to serve veterans and the fact that it is an economic interest and 
brings federal dollars back in to the county and state.  Dollars that flow back through compensation 
and pension are spent in our area.  In addition, there are cases when veterans can access their 
federal benefits; it can relieve the state of some of those services, which allows state dollars to help 
other folks in need.  We have a great partnership with other counties and ODVA.   

Mr. Tony Molina thanked Mitch Sparks and Director Smith for the Tribal Veteran Representative 
training and thanked the County VSO for their help with tribal veterans.  On healthcare, three years 
ago, he went to Alaska to experience their TVR training.  All tribal clinics are open to veterans in 
Alaska.  It is a great goal for Oregon to do the same; it’s another level of community care.   

Director Smith thanked the presenters for taking time out of their schedule to talk to the committee 
today. 

Director Smith gave an update on HJR 202, which dedicates a portion of lottery funds to be spent on 
veteran resources.  The bill started at 5% when introduced in 2014.  It was amended to 2% and the 
Senate then amended it to 1.5%.  Even at 1.5%, an estimated 18 million dollars could be generated 
for veteran assistance.  The goal is for this revenue not to replace ODVAs general fund budget, but 
to be an increase for veteran resources.  ODVA is hopeful and optimistic this bill will get passed and 
be presented to voters on November’s ballot. 

Mr. Jones thanked the panel for their work to help veterans and their collaboration together and 
with other county partners. 

New Business: 
In June the committee will talk about annual report.  Chair Guthrie asked the committee to 
brainstorm successes and challenges over the past year for inclusion in the report.   

At the June meeting, tentatively plan for a new member orientation on Tuesday, 31 May, followed 
by an all-member dinner.   

Also in June, the committee will confirm 2017 meeting locations.  Options include:  
Central Oregon 
Grants Pass/Roseburg 
Medford 
Columbia County 
Corvallis 

Next Advisory Committee Meeting: 
Wednesday, June 1, 2016 
9:30 – 12:00 
Shilo Inn, Klamath Falls 

Chair Guthrie adjourned the meeting at 12:19. 
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Veterans Justice Outreach 
Program

Veterans Justice Outreach Officer
VA Southern Oregon Rehabilitation Center & Clinics

New Directions

The VA has committed to preventing 
unnecessary  incarceration and reducing 
recidivism among veterans through the 
development of the VA Justice Outreach 
Program (VJO).

In April 2009 a mandate was issued for all 
medical centers to have a VJO.

Justice System Involvement Among 
Veterans

 According to Bureau of Justice Statistics
data, on any given day approximately 10
percent, or 223,000, of the inmates in the
country’s prisons and jails are veterans. Source: CMHS

National GAINS Center (2008). Responding to the needs of justice-involved combat veterans with service-related trauma and mental health condition: 
A consensus report of the CMHS National GAINS Center Forum on Combat Veterans, Trauma, and the Justice System. Delmar, NY: Author. 
Retrieved at: http://www.gainscenter.samhsa.gov/pdfs/veterans/CVTJS_Report.pdf). 

• A large majority (82%) of incarcerated veterans
are eligible for VA services;

• Many were discharged either Under Honorable
(65%) or General With Honorable (17%)
conditions. Source:  Department of Veteran's Affairs, April 30, 2009. Under Secretary for Health's Information Letter.

Information and Recommendations for Services Provided by the VHA Facilities to Veterans in the Criminal Justice System. Washington, D.C.
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Definition Of A Justice-Involved Veteran

 A Veteran in contact with local law
enforcement who can be appropriately
diverted from arrest into mental health or
substance abuse treatment;

 A Veteran in a local jail, either pre-trial or
serving a sentence; or

 A Veteran involved in adjudication or
monitoring by a court.
Source: Department of Veterans Affairs, May 27, 2009. Memorandum. Requirements for VA Medical Center and 
VISN Activity Focused on Justice-Involved Veterans. Washington, D.C.

VJO Scope

Three Focus Areas

 VJO focus on Courts
• Interact with local courts, attorneys and

prosecutors to identify veterans needs.
Provide training on veterans issues. Develop
and implement Veterans Courts. Klamath
County has 1st Veterans Treatment Court in
State.

• Klamath County Veterans Treatment Court
• Jackson County Adult Drug Court,
• Jackson County Recovery Opportunity Court
• Jackson County Mental Health Court
• Josephine County Adult Drug Court
• Josephine County Mental Health Court
• Klamath County Veterans Telehealth Court
• Lane County Veterans Treatment Telehealth Court
• Marion County Veterans Treatment Telehealth Court

VJO INVOLVMENT
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Veteran’s Court

 Started in Buffalo NY in February 2008

 Court consists of Veteran, VA
representative as treatment provider and
veteran peer mentor

 Able to connect Veteran with appropriate
services
• Specialized treatment may not be available in

community

• Save community treatment dollars

Benefit of Veterans Court
• Veteran only specific court can:

– Expedite access to veteran-specific resources (benefits and treatment)
– Ease the burden on valuable community resources (Million Dollar Murray)
– Allow veterans to go through the court process with a cohort who share an 

experience (military)
– Provide volunteer veteran mentors (meet regularly with veteran in a non-

clinical, non-adversary manner)
– Promote veteran accountability
– Promote sobriety, recovery, stability through a coordinated response 

including treatment in conjunction with constant judicial monitoring
– Increase public safety: Veterans receiving treatment (SUD, PTSD, 

Medication Management, PC)  become stable and less likely to commit 
crimes

“There is a certain symmetry in having a court that is devoted to saving the 
lives of those who are willing to give up their lives for their country” 
Honorable Patricia D. Marks, Seventh Judicial District of New York State

Cost Savings  
Veteran A

 Services received at VA from February 2011 to July 2011

• OEF/OIF Case Management 

• SATP Case Management 

 Mental Health Assessment

• Inpatient Treatment 34 days 

• SATP Individual Sessions

• SATP Group Sessions

• Psychiatrist Session and medication management

• Nurse Care Management (medication/injections)

• PTSD Group Sessions

• PTSD Individual Sessions 

 Primary Care Doctor exam Total

Total $7,437

Oregon Health Plan Rate

Medicaid Rate
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Veterans Court

 The mission of Veterans Court is to
restore honor, wellness and responsibility
to the Veteran and promote public safety
through judicial supervision and treatment
services.

 The objective is to provide Veterans with
substance abuse, alcohol and mental
health treatment along with other VA
services.

Klamath County
Veterans Treatment Court

Honorable Marci W. Adkisson
Presiding

Court Partners
 Veterans and family members
 Defense attorneys
 District Attorney
 Law enforcement
 Community Corrections (Probation)
 Veterans Justice Outreach (VJO)
 VA health care professionals
 Veteran peer mentors
 County Veterans Service Office
 SUD health care professionals (VA and community)
 Mental health care professionals
 VA Health & Benefit Coordinators
 Vocational Rehabilitation Counselor
 Veterans organizations and volunteers
 Judge and court staff

15



The Fundamentals

Veteran specialized criminal court docket to 
address veteran defendants with substance 

dependency and/or mental health issues

Substitution of treatment court problem solving 
model for traditional court case processing

Partners judicial, VHA, government, 
Veterans Service Organizations, veteran 

peers and the community

Mandates justice-involved veterans to VA 
prescribed treatment

Judicial monitoring of participant compliance

Incentives and sanctions

Klamath County
Veterans Treatment Court

 VTC launched on 9 November, 2010

 75 veteran defendants admitted (5 female)

 7 Peer Mentors

 52 graduates

 6 terminated

 1 deceased

 13 current participants

 2 courtesy supervisions

 1 voluntary withdrawal Klamath County, Oregon VTC 11.9.10 to 4.30.16
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Age and Era

Klamath County, Oregon VTC 11.9.10 to 4.30.16

n=15              n=9               n=10      n=39

Branch of Service

Klamath County, Oregon VTC 11.9.10 to 4.30.16

Reflects both regular and reserve.  30% enlisted in both Guard and another branch.

Offense level

Klamath County, Oregon VTC 11.9.10 to 4.30.16
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Offense Type

Klamath County, Oregon VTC 11.9.10 to 4.30.16

Other Person includes Recklessly Endangering, Menacing, Harassment, 
Strangulation, Interfere w/Making Report, Crim. Mistreatment.

Other offenses include Public Order, Traffic, Property Damage, Contempt.  

Diagnoses

Klamath County, Oregon VTC 11.9.10 to 4.30.16

Benefit Upgrade in Program

Klamath County, Oregon VTC 11.9.10 to 4.30.16
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Length of Program
(Graduates)

Klamath County, Oregon VTC 11.9.10 to 4.30.16

Shortest:  9 months    Longest:  51.5 months

Average:  18.5 months   Median:  17.2 months

2016

2015

2014

2013

2012

Build it and they will come

Referrals come from:

Jail
Defense attorneys

Veterans Justice Outreach
Veterans Service Organizations

Prosecuting Attorneys
Veterans, family and community

Law Enforcement

 VJO focus on Law Enforcement Training

1. How to identify signs of combat-related
trauma with Veterans in crisis.

2. Training on PTSD, TBI, OEF/OIF specific
issues veterans.
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Jail Outreach Services 

 VJO focus on Jail Outreach

1. Determine VA eligibility, enroll veteran if
eligible.

2. Psycho-social assessment to determine the
veteran's immediate treatment needs upon
release.

3. Begin Release Discharge Planning.

4. Providing short-term counseling and limited
case management.

Family 
Members

Prison Staff,
VISN

Reentry
Specialist

Public 
Defender

VA Staff  VA Court 
Liaison 

Probation 
& Parole  

VBA & Service 
Organizations:
SC Comp     
Pension   
Upgrades

Community 
Stabilization      
Support 
Services: ID,     
Food/     
Clothing,    
Housing            (GPD)
Employment 
Transportation  

Primary 
Healthcare:  

Mental Health 
&
Social Work

Jail 
Outreach

VA Justice 
Outreach 

Coordinator 
T
R
I
A
G
E

VA JUSTICE OUTREACH PROCESS

Veteran Justice Outreach  
“Cans & Cant's” 

Can…

• Reach out to law enforcement, jails, 
and courts;

• Provide comprehensive healthcare
services;

• With Veteran consent, communicate 
essentials (attendance, progress, tx 
testing, d/c plan);

• Serve all veteran eras;
• Function as court team member;
• Assess veteran’s healthcare needs, 

identify appropriate VA and non-VA 
services;

• Refer and link veteran to services;
• Provide drug screens for court-

monitored veterans.

Can’t…

• Do everything;
• Write lengthy court reports, complete

Diversion paperwork;
• Serve only OEF/OIF veterans;
• Decide criminal justice criteria for

veteran court participation or decide
who gains admission to specialty 
treatment court; 

• Perform forensic psychiatric  or
psychological evaluation for the court;

• Do Diversion Programming,  accept 
custody;

• Guarantee program acceptance;
• Advocate for legislation;
• Serve VHA ineligible Veterans.
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Conclusion

“If society is judged by how it treats its least 
fortunate amongst them, how do we want 
to be remembered for the treatment of our 
Veterans?”

Judge Sarah Day Smith 

Tulsa Veterans' Treatment Court
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DIRECTOR'S REPORT
Cameron Smith

June 1, 2016 

As we close out ODVA’s 70th anniversary year, we have had some great successes.

In the 2016 short legislative session, Oregon veterans raised their voices and mobilized partners 
to help pass House Joint Resolution 202 (HJR 202). This referral would dedicate 1.5% of lottery 
revenues to better serve our veterans. 

Thanks to the veteran’s community advocacy, Oregon citizens will have the opportunity this 
November to weigh in on how we fund veteran services and impact veterans for their health, 
education and economic opportunity. HJR 202 has the potential to be the most meaningful 
state legislation to support veterans in a generation. 

At the local level, we were also proud to support Polk County’s effort to stand up their County 
Veteran Service Office (CVSO) by January 2017. The CVSOs are strong partners for ODVA 
and are the boots on the ground to better connect veterans to their earned benefits. 

As we head into the summer, we will be developing our agency request budget for the 17-19 
biennium. Generally, there are potential darker clouds on the horizon for the state budget 
given retirement system costs and one time funds going away that were used in this current 
biennium. With the potential for new lottery dollars, though, we will propose high level policy 
options to better serve veterans for the Governor’s consideration. 

When we next meet in Klamath Falls, we will have already marked Memorial Day with 
ceremonies across the state. This year’s Memorial Day will have been 150 years from the year 
1866 and the first Decoration Day ceremonies honoring those who made the ultimate sacrifice 
in the Civil War. 

As a veterans community, we stand on the shoulders of all those who have come before us. 
And together as veteran advocates, we will continue to charge the hill for our veterans and 
their families.  

Please read through the individual section updates and we look forward to seeing you in June. 
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FINANCIAL SERVICES DIVISION 
Bruce Shriver, Chief Financial Officer 

June 1, 2016 Report 

Unaudited Quarterly Financial Statements 

The December 31, 2015 unaudited quarterly annual financial statements show an overall decrease in net 
position in the Veterans’ Loan Program of approximately ($1.9) million for the first six months of fiscal 
year 2016.  The same period for the prior fiscal year showed an overall decrease in net position of 
approximately ($0.5) million.  These current fiscal year reductions are attributable to a decrease in 
operating revenues and increased debt related expenses, operational costs, as well as the on-going 
subsidization of veteran services activities.   

The Veterans’ Home Program unaudited quarterly financial statements show an overall increase in net 
position of approximately $0.3 million for the first six months of fiscal year 2016, compared to an 
increase in net position of approximately $1.8 million for the same period of the prior fiscal year.  
Included in these figures were transfers and capital contributions into the Veterans’ Home Program from 
the Veterans’ Home Trust Fund and federal grant monies which totaled approximately $0.3 million and 
$3.4 million respectively in fiscal years 2016 and 2015. 

The Changes in Net Position for both the Veterans’ Loan Program and Veterans’ Home Program are 
shown in comparative form on the graph below.   

Other Financial Services Division Activities: 

Over the past several months, the Financial Services team also worked on contracting & procurement 
efforts,  helped submit federal grant requests, processed federal grant reimbursements, worked on fiscal 
year 2016 financial reports, prepared for upcoming arbitrage rebate calculations and conducted other 
post-issuance bond compliance activities, exercised early bond redemptions, worked on the preparation 
of the Department’s 2017-2019 Agency Request Budget and legislative concepts, and performed other 
related financial activities as needed.  
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AGING VETERANS’ SERVICES 
Mary Jaeger, Director  

Kelly Breshears, Assistant Director 
June 1, 2016 Report 

On June 9th, 2016 ODVA, in conjunction with Oregon Gerontological Association, will be hosting an event at 
the ODVA auditorium to provide information to our business partners, veterans, and the general public 
regarding benefits for and concerns facing aging veterans in Oregon.  After the two hour benefits briefing and 
lunch, limited transportation will be offered to the Oregon Veterans’ Home in Lebanon for a tour of the home.  
The cost of this event is $10 and lunch will be provided for everyone who registers by June 6th.   

Conservatorship Manager, Kelly Breshears 

The Fiduciary programs continue to grow both in number of veterans served and complexity.  ODVA currently 
serves as the court appointed conservator for 143 veterans and 116 in the representative payee program. 

Did you know?? 

The Fiduciary program serves more than just veterans.  Of the two hundred forty-five individuals in this 
program, there are currently sixteen vulnerable spouses, widows, or helpless adult children that are being served 
through financial management, advocacy and careful case management.   

Oregon Veterans’ Home, Lebanon 
Program Director, Jeremy Woodall 

Census Updates 
Alpha neighborhood has one bed available and Charlie neighborhood is still at 100% full. Bravo two opened on 
04/12/2016.  There are currently five veterans in this home, with nine beds available.  Bravo three is expected to 
open in early June.  Delta Neighborhood (Memory Care) has three rooms available.   
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AGING VETERANS’ SERVICES con’t 

Census Growth* 

*Chart as of May 11, 2016.

Oregon Veterans’ Home, The Dalles 
Program Director, Dallas Swafford 

Census Updates 
The current census at The Dalles Home has been holding at a daily average of about 140 residents.  Of these 
there are currently 5 female veterans who live at the home and 35 spouses.   
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Legislation, Administrative Rules and Agency Policy 
Laurie Skillman 

June 1, 2016 

Implementation of 2015 legislation 

The Department continues implementing the legislation that was passed during the 2015 Legislative 
Session, including participating and staffing a task force on incarcerated veterans (HB 2838); hiring a 
new women veterans coordinator (HB 3479); and hiring an LGBT coordinator (SB 946).   In addition, 
ODVA is working with a research group that is conducting a statewide study on healthcare services for 
women veterans (HB2539). 

February 2016 Legislative Session:  February 1 – March 5 

Seven bills passed during the February 2016 Legislative Session that honored the following veterans:  
Army Private First Class Anthony T. Justesen, Sergeant Travis A. Moothart, Chief Warrant Officer 
Erik C. Kesterson, Specialist Cody James Patterson, Sergeant Donald R. Walters, Aleksander Reed 
Skarlatos, and brothers Private George Nathan Wright and Specialist Four James Alfred Wright. 

Senate Bill 1524 was signed into law and becomes effective January 1, 2017.  The new law exempts 
certain service-disabled veterans who have a medical marijuana card from the current requirement to 
submit updated documentation by a physician of the veteran’s debilitating medical condition as part of 
application for renewal.  

House Joint Resolution 202 (“HJR 202”), which is a proposed amendment to the Oregon Constitution 
that would require 1.5% of state lottery funds to be dedicated for the benefit of veterans, passed 
unanimously out of the House and Senate.  Amendments to the Oregon Constitution require a referral to 
Oregon voters at the next general election; therefore, the proposed amendment will be on the November 
8, 2016 ballot as a ballot measure for voters to decide.  It will take a majority of voters to pass the ballot 
measure.   

On May 3, 2016, the Secretary of State certified the following language for the ballot measure: 
• The ballot title will read:

Amends Constitution:  Dedicates 1.5% of state lottery net proceeds to funding support services 
for Oregon veterans 

• The “yes” result statement will read:
Result of “Yes” Vote:  “Yes” vote dedicates 1.5% of state lottery net proceeds to fund veterans’ 
services, including assistance with employment, education, housing, and physical/mental health 
care. 

• The “no” result statement read:
Result of “No” Vote:  “No” vote retains current list of authorized purposes for spending state 
lottery net proceeds; keeps lottery funding for education and economic development at current 
levels. 

May 2016 Legislative Days – May 23 to 25 

ODVA will present updates to the House and Senate Veterans Committees and the Senate Human 
Services Committee during May Legislative Days.   

ODVA has an email subscription service for Legislation and Rulemaking.  Interested parties may subscribe by going 
to the ODVA website www.oregon.gov/odva and selecting “eSubscribe” on the right-hand side of the home page. 
During Legislative Sessions, ODVA send a weekly update to subscribers.    
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STATEWIDE VETERAN SERVICES 
Mitch Sparks, Director 

June 1, 2016 

During the third quarter, Statewide Veteran Services has been pursuing interagency connectivity, 
to ensure all Oregon veterans have access to earned benefits and efforts among agencies are not 
duplicated.   

• In light of legislation recently passed, a presentation was made to the Oregon Medical
Marijuana Program.  

• An introduction to veteran disability benefits was given to the Oregon Disability
Commission. 

• Director Smith and Mitch Sparks attended the Marion and Polk Counties’ Homeless Task
Force. 

• Connections were made with both the USDVA and the Oregon Department of
Corrections to fast-track the resumption of benefits for recently released incarcerated 
veterans, to assist with the reduction of recidivism rates. 

• Oregon One Source Conference round table
• The Memorandum of Understanding has been signed for the sharing of Public Assistance

Reporting Information System (PARIS) information, next step is actual transmission of
data.  It is hoped that veteran recipients of state benefits may be eligible for federal
benefits, thus reducing the financial burden to the state as well as improving the quality
of life of the veteran recipients.

• Details were finalized, and the Request for Proposal for the legislatively mandated study
on the state of women veterans’ health issues in Oregon was posted.

PROGRAMS 
Statewide Veterans’ Services, Salem Office—Joe Glover, Manager 
Providing direct service to veterans, dependents, and survivors for Marion and Polk Counties. 
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STATEWIDE VETERAN SERVICES Con’t 

Statewide Veterans’ Services, Portland Office—Martin Ornelas, Manager 
Supporting County Veterans Service Officers through quality assurance and appellate 
representation, as well as interoperability with the U.S. Department of Veterans Affairs Portland 
Regional Office. 

 
 
 
 
 
 
 
 
 

Training Certification and Outreach—Gus Bedwell and Dave Cooley, Program Analysts 
Mr. Bedwell held four One Day Regional Trainings throughout the state; Northern, Willamette, 
Central, and Southern Oregon, and conducted Training and Assistance onsite visits to Douglas, 
Crook, and Curry counties.   He participated in a round table conversation on Protecting 
Veterans from Fraud with representatives from the Air Force and Army Guard, U.S.M.C., and 
Navy Reserves Leadership; State Attorney General’s Office; Military Family Readiness 
Leadership; and the Consumer Financial Protection Bureau.  He also participated in the VA 
Education Coordinators Meeting at Portland Community College.  Mr. Cooley conducted 
Training and Assistance onsite visits to Umatilla, Lake, Grant, Harney, Washington, Clatsop, 
Wallowa, and Baker counties.   

Women Veterans Coordinator—Liz Estabrooks, Program Analyst 
Liz Estabrooks joined the Statewide Veteran Services team January 11 and hit the ground 
running.   She began by meeting legislative representatives and county commissioners, especially 
those focused on veterans (House Veterans Affairs Committee and Association of Oregon 
Counties Veterans Committee).  With the Oregon Women Veterans Conference only 2 months 
away, her primary focus was on organization and delivery of the conference. As part of that 
process she made some improvements in format, adding 9 workshops and making some speaker 
changes.  Along with the conference she planned the first Women’s Military History Week event 
at ODVA in March.  Concurrently, she began meeting with women veterans and veteran and 
non-veteran community partners, as well as beginning outreach to women veterans and 
community partners around Oregon.  March ended with a trip to Deschutes and Jefferson 
Counties, including participation in the Warm Springs Vietnam Veterans Welcome Home Parade 
and Expo.  The next quarter already has nine counties included for visits. 
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STATEWIDE VETERAN SERVICES Con’t 

Grants Management—Dave Cooley, Program Analyst 

Emergency Financial Assistance 
Third Quarter 2015-16 (January – March):  28 applications for grants were received, with 14 
of those approved for a total of $13,421.  The average grant was $959.  Most approved grants 
continue to be for mortgage/rent and utility payments. 

Highly Rural Transportation Grant 
The grant is active.  Ten rural counties with a population density of less than 8 residents per 
square mile are transporting veterans to VA and non-VA medical appointments.  Legislative 
approval was granted for disbursing the federal funds in March, and federal approval was 
granted for adding Harney and Lake Counties to the original eight county participants.  All 
Oregon counties that qualify for this grant are now participating.  Mr. Cooley conducted 
onsite visits to Harney, Lake, and Grant Counties during this time period. 

Reported for January through March: 

2,937.65 Hours of time expended on medical trips 
1,564 Trips completed (one way:  home to appointment) 
82,892 Total miles driven 

259 Veterans served 

Lines For Life 
The grant is active.  Lines For Life provides 24 hour phone and text services to at-risk 
veterans and their families.  379 calls from nineteen identified counties were logged for the 
period January 1 – March 31, 2016.   The calls had an average wait time of 27 seconds. 
Referrals were given to 38% of the callers for mental health appointments, drug and alcohol 
treatment, and assistance with the VA. 
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Veterans’ Home Loan Program 
First Quarter ~ 2016 

Cody Cox, Home Loan Program Manager 
June 1, 2016 Report 

Production Review 

• For the 1st Quarter, 201, the Home Loan Program closed 44 loans for a gross dollar volume of $9.8
mil. For the same period in 2015, the Home Loan Program funded 40 loans for $10.8 mil .This
represents an increase of 12.50% in the number of units, with a 9% decrease in dollar production.

• The chart below shows a 2014, 2015 and 1st Quarter 2016 monthly production comparison of dollar
volume funded for the OrVet Home Loan program.

• At the end of the First Quarter 2016, the ODVA has a total of 1,896 loans in portfolio, with a total
dollar amount under servicing of $261,742,883. Of these, 1,380 units and $245,438,500 are new
loans. Old loans were at 516 units totaling $16,304,383.  At the end of the First Quarter 2015, the
ODVA had a total of 1,890 for $232,420,432 under servicing, with 1,244 units at $212,952,592 as
new loans and 646 units at $19,467,839 as old loans. First Quarter 2016 reflects an increase of
$29,322,451 in loans under servicing, or a 12.62% increase.

Loan Delinquency Review 

• For the reporting period of 03/31/2016, there were 2 State Owned Properties/Real Estate Owned
(SOP/REO) in inventory, unchanged from the prior quarter.

• There were 7 loans in a Foreclosure status, an increase of one from the last report date.
• The number of loans in Bankruptcy is at 8, down one from the previous quarter.
• The total of all loans reporting in the 90-day or greater delinquency position was at 14, expressed as

0.7% unit delinquency on a portfolio of 1,905 loans and at 0.5% dollar delinquency on the
outstanding dollar portfolio balance of $261.7MM.

 $-
 $1,000,000
 $2,000,000
 $3,000,000
 $4,000,000
 $5,000,000
 $6,000,000
 $7,000,000
 $8,000,000
 $9,000,000

 $10,000,000

2014 2015 2016

31



Veterans’ Home Loan Program 
First Quarter ~ 2016 con’t

• ODVA continues to experience reduced delinquency rates as compared to other Government
Residential Loan Programs. The Mortgage Bankers Association publishes a quarterly National
Delinquency Survey and the following represents Oregon specific comparative data from the most
recently available First Quarter 2016 report. The delinquency rate expressed as a percentage of total
loans (units) past due for the Federal Veterans Affairs home loan program in Oregon was 2.34%,
FHA home loans in Oregon were at 4.72% and Conventional Prime home loans Oregon were at
1.74%. Comparatively, for this reporting period, the total delinquency for the ODVA home loan
program was 2.00% at 38 units, slightly down the previous report. In dollars, the total amount past
due is $3,123,657, which is 1.2% of total servicing dollars, a slight decrease from the previous
report.

Quarterly Staffing News 

• No new hires during the reporting period.
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FACILITIES AND CONSTRUCTION 
John Osborn, Manager 

June 1, 2016 Report 

THE DALLES VETERANS’ HOME 

We have completed the upgrades to the nurse call stations at two public restrooms, additional door 
access controls, replacement of the house paging system and a number of general facility maintenance 
issues. 

The Department is moving forward with two elements of 2015 grant application for interior building 
renovations. We will proceed with the remodel of the kitchen and construction on the new facility 
storage building located at the south end of the existing parking lot. Once the drawings have been 
completed for each of these elements, we will solicit competitive bids from qualified contractors. We 
have received project approval and can proceed with construction prior to full funding from USDVA. 
Once we receive final approval from USDVA we will be able to submit for reimbursement of 
expenditures for work performed prior to full funding. We are projecting work to begin by late fall of 
this year. 

LEBANON VETERANS’ HOME 

At these writing 10 houses are now open and the census is 127 residents. We now anticipate full 
occupancy trending for middle to late summer of this year. There are currently 208 staff working at the 
home and we anticipate 230 staff when full occupancy is achieved. 

The redesign work on the covered walkway was completed and a GMP (Guaranteed Maximum Price) 
contract amendment was completed in April. The current schedule indicates construction to start in mid- 
May with final completion at the end of July. 

Additional parking for the facility has been a critical issue for some time. To alleviate this growing 
problem we are developing a site plan to provide additional parking at the adjacent property purchased 
last in January. The design will provide access to 120 parking spaces on the west side of the adjoining 
property. A walking bridge across the existing swale will provide access to the new parking area. When 
completed, this will become the new staff and overflow parking for the facility. All parking around the 
campus will be reserved for residents, guests and visitors. 

We have contracted with two artists for the 1% for art projects.  Lee Imonen, a Eugene based artist and 
educator, will design and construct an exterior memorial project at the plaza between C and D wings at 
the circular garden area. The interior project, a portrait of Edward C. Allworth, will be created by April 
Waters a well know and accomplished Salem artist. Both artist are doing research on their projects and 
will be working with the Art committee as we move forward. 
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Communications and Information Services 
Nicole Hoeft, Manager 

June 1, 2016 Report 

Communications: 

As the agency’s strategic planning begins to take shape into more actionable tasks, communications and 
information efforts have followed suit.  17-19 budget planning has begun as well as developing project 
initiatives. The status of some of the more high level projects that are currently in process include: 

• Communication staff:
o In May, a new employee, Arsinio Walker, joined the Comms team in a temporary

position and hope to have the Media and Outreach Coordinator position filled by June 1.
• State website and blog overhaul project:  Progressing

o Due to short term understaffing and a recent server malware attack on the departments’
blog sites, development of the new state site had been temporarily delayed.  Staff has
worked out a long term security fix for the blog, moving the hosting to a VPN.

• DoD Data Sharing: Progressing
o DoD initiated a data sharing initiative with all 50 DVA offices across the nation to

replace the current manual process of sharing hard copy DD214’s with that states upon a
service members discharge from active duty.  The project was first implemented between
the federal VA and DoD to share electronic data in place of hard copy original
documents.  ODVA will begin receiving all veteran data in this manner beginning this
year.

Information Services: 

• Information Services Staff:
o On May 2, we welcomed new Information Services Manager, John Haytas. John

previously spent 10 years with the DAS Office of the State CIO, Enterprise Technology
Services where he has been an IT Solutions Architect. His background with the state’s
data center and previous IT experience will be a great addition to our team. John is also a
Navy veteran having served as a submariner.

o Brett Hoffman joined ODVA as a full-time Help Desk Support Technician.

• Conservatorship System Replacement: Progressing
o The Department is working with the Department of Administrative Services and the state

CIO’s office to development requirements of a replacement conservatorship system.  The
current system was developed in house by ODVA in 2003 on the IBM iSeries platform
and although the system is stable, the agency has been unsuccessful in hiring personnel
who can maintain the system.  The operation of the program is currently being
maintained by a retired developer who has agreed to work for us on contract for a limited
duration.
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