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Salary Questions

If the Campus Veteran Resource Center has a Center Director (or a title different than The individual that oversees activities in the Campus Veteran Resource

Coordinator) will the grant funding that position require a 50% match from the Center (CVRC) may have multiple different titles depending on the

institution? institution. The match is required for any position that serves within the
scope of a CVRC Coordinator within the CVRC; even if their title is not
"Coordinator". If you'd like to propose funding for a position that is in
addition to a Coordinator position, (like an Outreach Coordinator or Peer
Support Specialist) the match is not required for these additional "non-
coordinator" positions.

| have a question about the grant funds and what they can be used for. A lot of Yes, if the positions are for direct work with the student veterans, the grant
emphasis was put on not hiring someone for certifying official purposes, and there was can support these. Some things to think about, what percentage of the grant
a limit placed on hiring coordinators of 35,000 if the college matched those funds. will go to this expense? Will the school fund the position for the following
What if we wanted to hire outside of certifying officials and coordinators? For year? The proposal should clearly identify what the work of the position will

instance, what if | wanted to hire for an advising, or an outreach position. Does that  be for and how the outcomes will be measured. ODVA recommends no more
same limitation hold of the college having to support 50% of those funds and the limit |than 25% of total funding request be for this purpose.
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We are thinking some that a Part Time, non-benefited Student/Peer Mentor could add | Yes, Since your school already has a CVRC Coordinator/Director, the CC has

value in terms of some outreach and peer/participant support with regards to the met the requirement to have a coordinator in place, prior to any disbursement
overall effort-(in the event the associated costs were 100% reimbursable). Grant of funds. Grant funds may be used to pay for a student work/study position, at
reporting and accountability functions would remain with the Director and the the campus center. A best practice would be to have the position filled by a
institutional Grants Staff. Is this type of position an allowable expense? student veteran, if possible.

My job is half VCO and half Coordinator. We are a smaller college on the coast and Yes, under these circumstances you may allow for 25% of your salary to be

have about 50-70 vets a term attending. Most using their Gl Bill benefits and some are funded by the grant, in this situation.
not. The question is the last grant allowed 25% of my salary to be paid since half my
position is the Coordinators position. Will this be allowed with the new grant?

It is crystal clear the grant cannot be used to pay the salary of the School Certifying Yes, this is an appropriate use of funds. Best practice would be to include a
Official (SCO). We understand, and the SCO is fully funded through the school. percentage of estimated time that may be spend on the SCO work, in the
However, |intend to request grant salary support for our new Veteran Services proposal and in the job description.

Director (similar to the “coordinator” but with a different title) position that is being
worked through our HR team right now. | intended for the Director to serve as an
“alternate SCO” such that when our current SCO is sick, on vacation, or attending
training that veteran benefits are still worked. Serving as a back-up SCO seems to be a
common part of Position Descriptions | have researched, and | think it would be
helpful. I'm just trying to ensure we’re not crossing any lines inadvertently.

I/we are writing seeking some clarity around the “matching funds” component of this SB 35 states that the CC/PU may use up to $35,000 of grant funds to pay a
RFP. Referencing Section Part Ill (Budget Proposal Requirements), Section B (Matching Campus Veteran Resource Center Coordinator’s salary, provided the CC/PU
Funds and Resources), | wonder if you can give us some additional guidance around matches at least 50% of grant funds used for that purpose.” In other words, if
expectations. $35,000 is used for salary and benefits the school must contribute at least 50%
Is KCC (the institution) expected to provide a 100% (“dollar for dollar”) Match to the ~ ($17,500) in funds.

full $100,000 potential amount, or is there a lesser value of commitment (i.e. 25%) we All expenditures must be within the grant period.

can strive for and still, be in compliance? The matching funds are required only for

funds allocated for a CVRC Coordinator.

Is the match by category or just by total (meaning could we cover the college While there are no other requirements for matching funds, IF the school is
commitment in being able to demonstrate staff and benefits already paid from our proposing capital improvement work on the center, ODVA would like to see
general ledger, or do we need to cover a portion of what we’d propose in books, then any matching funds/resources provided by the school (or other sources)
tuition offsets, etc.)? shown on the budget. Other resources may be in the form of donation of

space, furniture, technology equipment, paying electricity bill, etc. Matching
funds would be those committed to the capital improvement of the space.

We believe the new Director of Veteran Services position will positively impact all 3 You are exactly on the right track, with respect to allocating the funding across
project goals. Since the new position will impact all 3 goals, | assume we should spread the grant projects. The salary and benefits are best split evenly, this makes it
the salary out across the columns in “Salaries & Employee benefits” since the $35,000 easy, on you and ODVA.

salary would not be applied to only one project goal. For example: $12,000 in Project

Goal 1; $12,000 in Project Goal 2; and $11,000 in Project Goal 3.

Can funding be used for a part time position for a non-Coordinator role. This individual | If the position’s scope of work is used to directly work with the student

would be in charge of outreach and supporting the CVRC. veterans within the CVRC, or to implement work conducted by the CVRCG, this
position would fall within the scope of a CVRCG Coordinator. A grant recipient
may use up to $35,000 of grant funds awarded under this section to pay a
campus veteran resource coordinator’s salary & benefits, if the grant recipient
commits to matching at least 50% ($17,500) of grant funds used for that
purpose. ODVA recommends no more than 25% of total funding request be
for this purpose.

Could the salary match include the benefits for the position, or even other costs A grant recipient may use up to $35,000 of grant funds awarded under this



associated with the campus veteran resource center? section to pay a campus veteran resource coordinator’s salary & benefits, if
the grant recipient commits to matching at least 50% of grant funds used for
that purpose.

Must the institutional match be for the same person(s) as grant funds are requested? No, All expenditures must be within the grant period. This is from SB 35 2019

l.e., if grant funds are used for some, but not all, of an institution's coordinators could Section 1 (3)(a)(c) A grant recipient may use up to [$25,000] $35,000 of grant

match be from institutional expenses for other (not-grant-funded) coordinators? funds awarded under this section to pay a campus veteran resource
coordinator’s salary if the grant recipient commits to matching at least 50
percent of grant funds used for that purpose.

If we ask for funding for a Graduate Assistant, would we need a match funds from the No, matching funds are only required for the Coordinator position.
college?

Just to clarify to make sure we are documenting our match properly: is the Yes, Your understanding is correct.
requirement to provide 50% of coordinator salary request in overall matching funds,

i.e. if the full $35,000 is requested, at least $17,500 needs to be provided as match, is

that correct?

Formatting

| was looking everything over do we have to submit two separate narratives one for Only one document. Both the program narrative and budget narrative are to
budget and one for the programs. be in one document utilize the template provided by ODVA.

| have attached a sample budget narrative (see page 2). In all fairness to the other institutions, | cannot give guidance on the actual

Please let me know if this is what you are looking for me to add to my project narrative narratives. | can only answer specific technical questions.

of less than 20 pages?

Use of Funds

In regards to capital improvements, specifically building/renovation quotes, it has NO, ODVA will not provide any additional funds, for this work. It is a best
been my experience that those can be wildly inaccurate based on unforeseen practice to have other funding sources available for this instance.
circumstances. With that being said, it could be detrimental to the VRC to have to

suspend a project mid way through. So, if | have capital improvements approved in

grant funding and it does wind up over budget, will there be a failsafe in place to assist

with that or maneuver/reallocate money from other approved activities?

Are multiple proposals allowable? In other words, if | have several ideas on ways to Choose what you believe to be the best ones and include these in the proposal
effectively best serve veterans at the university and including all of them would put to a maximum of $100,000. The proposal must show clear goals and

me over budget, should the onus be on me to make the decision as to which is the objectives and how they support the success of student veterans on your

best path to aid veterans, or should | submit alternative proposals to allow the onus to campus.

shift to the committee to determine which projects are best compatible with ODVA's

mission of helping veterans?

We have multiple campuses under our umbrella, can we submit a proposal for each NO, only one proposal is allowed for a network of campuses, under one
separate campus? institution.

Can a CC/PU with multiple campuses submit a proposal for more than $100,000? NO, the maximum is $100,000 for each institution.

The requirement of the grant pages, the grant outlines section page limits. Do these Do not include the actual quotes for work/expenses in the proposal. The
pages include all of the expense quotes needed for all of the projects? budget only requires the estimated cost of each project.

Would the ODVA provide funding for food to the Vet Center food bank? What about 'What you are asking is not prohibited, with that, throughout the proposal
funding for meal plans at our campus dining services? Are there any restrictions? keep the three goals in mind.
1. Successfully transition from military service into community college or
public university. 2. Succeed in an Oregon community college or public
university and complete their educational goals. 3. Successfully transition from
college to the workforce and community.
Include the work that you believe will support the student veterans, at your
college, and how the work will support them, in achieving their educational
goals. The evaluators will be looking at all proposals with the intention of
meeting the three goals, as stated in the SB 35.

Are we allowed to use a portion of the funds to remodel a space for the purpose of Yes, with limitations. Some capital improvement work is allowable, to make a

developing a Veteran's Center? If so, is there a minimum or maximum amount of space accessible, to add or remove a wall/partition, to add needed electrical
funds that can be used for the remodeling of the space? AND Is construction cost or wiring for technology. The total amount of needed funds from the grant
(including demolition, construction, furniture, and appliances) an eligible expense? cannot exceed 25% of the total grant award. It is also a best practice to

indicate any matching funds for capital improvement in the budget.

Could grant funds pay registration & travel costs to train additional, new certifying Grant funds cannot be used to pay for certifying officials. School Certifying

officials? Officials (SCO) are not campus veteran coordinators. You can apply for funds
to hire a coordinator if you match the funds (50%). You can also use the funds
for student veterans to keep the center open.

Could funds be used for the cost of snacks and meals for events for Veterans? Also, for Yes, this is allowable.



Could funds be used for an event open to all participants but heavily focused and Yes, this is allowable.
marketed to Veterans?
Is a textbook lending library for student veterans allowable? Yes, this is allowable.

Are we able to set up endowment funds for specific purposes? EG: Emergency Relief, No, this is a one-time grant program. The Legislature only funded for the

Work-Study program current biennium. With that in mind, endowment funds are not an allowable
expense.
In the budget item Work Study for ODVA Grant do you mean federal work study as No, we are not using the Federal work study definition. It simply means a job

defined by financial aid for Vet. specific work study because that varies term to term  for a student while enrolled in school.

In the RFPG it outlines that assets purchased under this grant shall remain an assetin  If an asset is un-repairable it is understood that it might not be in service for

the service of the Campus Veteran Resource Center for at least X amount of years. the terms outlined in "Retention and Disposal of Assets". It is requested that if

What happens if an asset breaks? an asset is useable, and can still provide services, that is used by the CVRC to
the fullest extent outlined under this section and/or that if an asset can still
provide service (but is no longer needed/used by the CVRC) that it is
transferred to another organization that provides services to veterans.

Does the 25% limit for Capital Improvement include expenses from non-capital assets Capital improvement includes expenses associated with plans & permits,
or improvement? contractor, labor, materials, capitalized equipment, and other costs directly
associated with the capital improvement project.

Supplant Funds

question . . lAswer |
What does it mean that the Grant Funds cannot supplant funds. When an institution’s budget includes funding from other government

sources, the grant funds cannot be used “instead of” these funds.

Budget & Budget Narrative

How should we calculate the costs of items for the budget and the budget narrative When determining the costs of grant expenses, it is recommended to base

when the cost could change between when the proposal is written and when the grant your forecasted expenses on the actual costs of the items you are requesting

cycle actually starts? at the point the proposal is written. On the budget and narrative, it is okay to
provide a conservative ball park figure based on these quotes or estimates
with a little wiggle room knowing that the price might change when the grant
activity is actually implemented.

Are partial awards common? The Evaluation Committee may rank proposal by proposals that best meet the
ability to achieve the goals of the grant. Funds maybe awarded in part, in full,
or the Evaluation Committee can recommend to the Director of ODVA to not
fund a proposal. The amount awarded must balance the CVRCG funding
approved by the legislative adopted budget. If a proposal is awarded in part, |
will reach out to the primary point of contact of the application, to discuss
how they would like to modify their budget. It is not common for eligible
applicants with complete proposals to receive zero funding. If the total
requested amount of funds exceeds the amount of funds available to award,
partial awards may be common that grant cycle.
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