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SERVING AND HONORING VETERANS IN OREGON SINCE 1945

80 Years of Service

MISSION VISION VALUES



What we will cover today

• Overview of the Grant
• Eligible Applicants 

• Use of Funds & the Work Plan
• Limitations
• Reporting Requirements

• Timeline & Important Dates
• Format, Submission & Proposal 

Requirements 
• Project Narrative
• Budget Template

• Evaluation & Review Process
• Award Process, Notice of Award & 

Grant Agreements
• Q & A
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Overview of the Grant

The 2025 Oregon State Legislature allotted $800,000 for the Campus 
Veteran Resource Center Grant. As with earlier iterations of the grant, 
the purpose of the funding is to expand and enhance existing Campus 
Veteran Resource Center programs on the campuses of Oregon 
community colleges and public universities. 
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Goals of the Grant
Help veterans 

successfully transition 
from military service 

to college life.

Succeed in college and 
complete their 

educational goals.

Transition from 
college to the 

workforce and the 
community. 



Overview of the Grant

• SB 35 requires the Oregon Department of Veterans’ Affairs (ODVA) to 
develop and implement the grant and award multiple one-time grants 
on a competitive basis.  

• Each CC or PU may only submit one application, regardless of the 
number of campuses or Veteran Resource Centers. 

• A grant proposal may include more than one project, which may be located 
on multiple campuses.
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Maximum Award Amount 

• The maximum amount of a grant award is $100,000. ORS 406.530 
states ODVA shall award grant funds to successful applicant(s) in an 
amount equal to the least of:

1. The amount supported by the Applicant’s application;
2. $100,000, or
3. Any other amount determined by the department to further the purpose of 

the grant.

The $100,000 limit applies to a single campus or a network of 
campuses under one institution. 
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Eligibility

• Only Oregon community colleges (CC) and public universities (PU) are 
eligible for these grant funds. 

• ORS 406.530 (4) established strict eligibility requirements for 
applicants. At the time of application, the community college or 
public university shall have:

• A Campus Veteran Resource Center; or
• A Campus Veteran Resource Coordinator (or intends to hire a coordinator 

prior to the distribution of grant funds); or
• Both a Campus Veteran Resource Center and a Coordinator.
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Use of Funding- Think Diversity!  
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We encourage proposals that serve all veterans, including historically and continuously 
underrepresented racial and ethnic groups, women, individuals with disabilities, rural,
linguistically diverse, aging, and LGBTQ+ veterans. The strength of ODVA lies in the diversity 
of our partners and their work, as we work together to serve the veteran community throughout 
Oregon.



Capital Improvement 

• Capital Improvement- is an allowable use 
for grant funds. 

• Funds may not exceed 25% of the total grant 
award. It is best practice to disclose any other 
matching funds for proposed capital 
improvement work in the budget. 

• Capital Improvement grant funded work must 
be completed by the end of the grant cycle. 

• Capital Improvement should have a direct 
connection to the proposed work and how it 
will better meet the needs of student 
veterans. 

The Evaluation Committee will review the 
proposed work to ensure that funds are being 
used to expand and enhance services provided 
by the CVRC. 
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Limitations

• Grant funds may NOT include any indirect/administrative expenses.
• Grant funds may NOT supplant existing funds and resources.
• Grant funds may NOT be used for salaries of USDVA certifying officials.
• Grant funds may NOT be used under this section to duplicate services 

provided by County Veteran Service Officers appointed under ORS 408.415, 
as described in ORS 406.450. However, grant funds may be used to provide 
additional information and aid that is not available through County Veteran 
Service Officers. 

• Grants are limited in the amount of funds allocated for a Campus Veteran 
Resource Center Coordinator’s salary and benefit. ORS 406.530 states that 
the CC/PU may use up to $35,000 of grant funds to pay a Campus Veteran 
Resource Center Coordinator’s salary, provided the CC/PU matches at least 
50% ($17,500) of grant funds for that purpose.
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Reimbursement Grant 

• The Campus Veteran Resource Center grant is a reimbursement grant. 

• All expenses must be detailed on the ODVA Claim form with supporting 

documentation. 

• ODVA will review each claim for allowable expenses, then submit the 

claim to accounting for payment.

• Claims received by the 15th of each month will be reviewed for payment 

by the end of that same month. 

• Final Claim reimbursement opportunity: July 15, 2027
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Retention and Disposal of Assets

• Any non-capital asset purchased under this grant shall remain an 
asset in service of the Campus Veteran Resource Center for at least 
three (3) years.

• Any capital asset purchased under this grant shall remain an asset in 
service of the Campus Veteran Resource Center for at least five (5) 
years.

• If the Campus Veteran Resource Center should discontinue providing 
services to veterans prior to the above retention schedule, then the 
assets purchased with grant funds must be transferred to another 
organization that provides services to veterans.
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Reporting Requirements

• Quarterly Reports: Reports shall 
include data on outcomes and 
provide details on expenditures of 
grant funds as laid out in the 
Grant Proposal. Reports are due 
30-days after the end of each 
calendar quarter (March 31, June 30, 
September 30, December 31). 

• Report Deadlines: April 30, July 30, October 30, January 
30. 

• Final Report: Recipients will be 
required to submit a final report

• Reports shall include a summary on 
the measurable outcomes and 

provide budget reconciliation on 
expenditures of grant funds, as laid 
out in the Grant Proposal. 

• Reports are due 60-days after close 
of the performance period on 
August 30, 2027.

• Site Visit: ODVA may schedule a 
site visit to review the progress of 
the grant work, as well as review 
asset logs, for items purchase 
with grant funds, files for grant 
documents and claim back-up 
documentation. 
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RFGP & Grant Timeline & Key Dates 

• July 28, 2025
Release RFGP - send to potential Applicants & post 
on ODVA website.

• August 1, 2025
Campus Grant Guidance Webinar (Please join 
Brenna for this informative session on this RFGP, 
followed by time for Q & A).

• September 22, 2025
Proposal due date 11:59 pm on Monday September 
22, 2025. Via Electronic link on ODVA grant page (8-
weeks to complete proposal).
ODVA staff to review Proposals for completeness.

• September – November 2025
Grant Proposal Evaluation Committee independent 
review of proposals.
Evaluator recommendations submitted to ODVA 
Director for review and approval.

• December 2025
Decision letters will be sent to all applicants.
Grant Agreements to be prepared and executed

• January 1, 2026– August 30, 2027
January 1, 2026- Performance Period starts. 
June 30, 2027 – Performance period ends. Final 
date for recipients to incur expenses.
July 15, 2027 – Final date for recipients to 
submit reimbursement requests. ODVA will 
provide reimbursement form.
August 30, 2027– Final reports with all data due. 
ODVA will provide the form for this report.
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Proposal: File Name Formatting 

• Please title each of the proposal’s documents with:
• College/University’s acronym 
• Name of the document
• Acronym of the grant
• Year
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Example: Chemeketa Community College

ChemCC_Applicant Certification_CVRCG 
2025

ChemCC_IRS W9_CVRCG 2025

ChemCC_Project Narrative_CVRCG 2025 ChemCC_Budget Proposal_CVRCG 2025



Proposal Checklist

 Applicant Certification Form

 Project Narrative (Word Document 

Template)
 Includes the Budget Narrative

 Budget (Excel Budget Sheet)
Signed Institution W-9 Form
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Section 6.1 Applicant Certification Form 
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Section 6.2 Project Narrative
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Section 6.2 a. Goals

• A Grant Proposal may have one or more distinct projects; however, 
applicants should separately describe each project’s goal(s), 
objectives, outcomes and amount of funds requested. 

• Proposals do not need to address all three goals. At a minimum the 
proposal must address one of the grant’s foundational goals. 
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Section 6.2 b. Measurable Objectives
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Section 6.2 c. Work Plan 
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Request for Grant Proposal screenshot: Project Narrative template screenshot:



Section 6.2 d. Timeline (project narrative template screenshot)
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Section 6.2 e. Measurable Outcomes 
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Request for Grant Proposal screenshot: Project Narrative template screenshot:



Section 6.2 f. Campus Capacity (project narrative template screenshot)

• Provide a statement about the Campus’s capacity to implement and complete the grant funded project within 
the grant cycle, in compliance with this RFGP and all applicable federal and state laws. 

• List all key staff indicating their responsibility for implementing and overseeing specific work of the 
proposal. 

• Describe the capacity of the CVRC Coordinator to oversee the Proposal’s projects.

• Describe the capacity of the CVRC’s support staff from the college to manage the grant funds and 
expenditures.
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Section 6.2 g. Budget Narrative

• The maximum amount of a grant award is $100,000- the limit applies 
to a single campus or network of campuses under one institution. 

• ORS 406.530 states that the CC/PU may use up to $35,000 of grant 
funds to pay a Campus Veteran Resource Center Coordinator’s salary, 
provided the CC/PU matches at least 50% ($17,500) of grant funds for 
that purpose.

• Capital Improvement funds may not exceed 25% of the total grant 
award. It is best practice to disclose any other matching funds for 
proposed capital improvement work in the budget. 
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Section 6.2 g Budget Narrative (project narrative template screenshot)

• Budget Narrative: Describe the 
proposed budget for the use of 
grant funds (maximum $100,000) 

• Provide specific information of what 
will be purchased to successfully 
implement a project. 

• Ie. Salaries & employee benefits, 
student worker wages, purchased 
services, supplies, travel, registration 
and entrance, events, outreach, non-
capital and capital assets, capital 
improvements etc. 
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Section 6.3 Budget Sheet

Applicants must provide the following: 
• A Budget- line-item detail: personnel salary & benefits, purchased 

services, travel, outreach, training, non-capital equipment, supplies, 
capital improvement etc. 

• Matching funds (for CVRC Coordinator) should be included on the budget and 
budget narrative. 

• Matching funds for Capital Improvement work (if any) should be included on 
the budget and budget narrative. (Optional).

• Procurement budget list for furnishings and equipment that are proposed to 
be purchased with grant funds. 
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Section 6.3 Budget Sheet
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Section 6.3 Budget Sheet
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Section 6.3 Budget Sheet
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Section 6.4 Signed Institution IRS W-9
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Submission Process



Modify/ Withdrawal Application – 

Modifications 
• Email the Grants Coordinator to 

request an update to the application.
• Mark the email subject line “Proposal 

Modification 2025 CVRC Grant 
Proposal” and Institute name.

• Must include a written statement that 
the modification amends and 
supersedes its prior proposal 

• Must be submitted prior to 
September 22, 2025, at 11:59 PM. 

Withdrawals 
• Must send a written notice.
• Must include a signed statement by an 

authorized representative. 
• Email to the Grants Coordinator. 
• Mark Email subject line “Proposal 

Withdrawal to 2025 CVRC Grant 
Proposal” and Institute name.
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Cancellation of RFGP
Rejection of Proposal

No Damages

ODVA may reject any or all Proposals in-whole or in-part,or may cancel 
this RFGP at any time when the rejection or cancellation is in the best 
interest of the State or ODVA, as determined by ODVA. Neither the 
State nor ODVA is liable to any Applicant for any loss or expense caused 
by or resulting from the delay, suspension, or cancellation of the RFGP, 
award, or rejection of any Proposal. All Grant awards are subject to 
available funds.
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Evaluation & Review Process
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ODVA may receive a total 
requested funding amount 
from grant applications that 
exceeds the amount of 
available funds. 

Therefore, ODVA may not be 
able to fund all applications 
that meet the grant proposal 
requirements. 

Description

RFGP Section 

Points

Workplan 6.2 a.-c. 
15

Timeline 6.2 d. 
5

Outcomes 6.2 e. 5

Campus Capacity 6.2 f. 
3

Budget Narrative & Budget 6.2 g. and 6.3
5

Meeting Student Veterans’ Needs

Overall

5

Totals 38



Evaluation & Review Process

1. Verify that each proposal meets the required elements. 
2. Select an impartial Evaluation Committee. 
3. The committee will conduct a comprehensive and impartial 

evaluation of the proposals, using the scoring rubric. 
4. Make recommendation for approval and funding. 
5. ODVA’s Director has the final approval for funding. 
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Award Process 

Evaluation Committee may rank proposals based on which proposals:
1. Are best designed to help veterans successfully transition from 

military service to college life, succeed in college, complete 
educational goals and transition from college to the workforce and 
the community; or

2. Concentrate funds and resources in those areas of the state with 
the greatest need for veteran assistance programs. 
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ODVA may award grant funds for all or some of the 
dollar amounts requested on the proposal. 



Award Announcement 

ODVA will first make phone calls and/or send emails to notify all 
applicants with the outcome of the evaluation. The Department will 
then send a written Notice of Award to the funded applicants for this 
RFGP. The notice will indicate the award amount, the performance 
period, and any next steps. In addition, the names of the community 
college and public university that were successful, will be published on 
the Oregon Department of Veterans' Affairs website. 
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The Grant Agreement 

• Effective Dates & Performance Period 
• Project Activities
• Disbursement Policy
• Funding Amount
• Reporting Requirements
• Includes:

• Exhibit A: Proposal Narrative
• Exhibit B: Proposal Budget
• Exhibit C: Additional Reporting Requirements (related to the proposal’s 

objectives, goals, and outcomes, and monitoring).  
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Brenna Bandstra, ODVA Grants Coordinator 
Strategic Partnerships   

(c) 971-388-8204
brenna.bandstra@odva.oregon.gov

700 Summer Street NE Salem, Oregon 97301

This presentation is for guidance only. The OARs, ORS, 
and RFGP are the governing documents. Any conflicts 

will revert to the OARs, ORS, and the RFGP
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