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PSPR2 Seminar Series: Mass 

Casualty Impact and Recovery
WHEN THE CRIME TAPE COMES DOWN: PROVIDING IMMEDIATE CRISIS SUPPORT



PSPR2 SERIES OVERVIEW
The primary goals of the Private Sector Preparedness, Response, and Recovery (PSPR2) 
Seminar Series are to:

▪ Provide participants with critical infrastructure best practices at the owner and operator 
level on recovery and continuity resulting from a mass casualty event,

▪ Present and discuss best practices on phases of mass casualty event recovery, and

▪ Provide partners with planning resources and tools to assist with mass casualty impact 
and recovery. 



AGENDA

❑ Chief Ken Strish | Chief of Police 
Borough of Berwick Police 
Department 

❑ Dionne Waugh | Boulder Police 
Department Public Information 
Officer

❑ Q&A

❑ Session Wrap Up

https://www.ghinternational.com/
https://www.p4-hub.org/


LEARNING OBJECTIVES

▪ Describe Critical Incident Stress 
Management (CISM)

▪ Outline the basics of securing outside 
events

▪ Explain the importance of having accurate 
employee contact information

▪ Identify key activities for planning special 
events 

▪ Learn about community and employee self-
care



HOUSEKEEPING

▪ Cameras and microphones are disabled

▪ Safari and Chrome users might 

experience connectivity issues; 

recommended to use Teams desktop or 

mobile application (preferred), Edge, or 

Firefox

▪ Please use the Q&A chat in the upper right 

corner

▪ Captions may not be enabled by your 

organization

▪ Session is being recorded and will be 

available via Vimeo soon on the PSPR2 

Site: https://www.p4-hub.org/pages/pspr2

https://vimeo.com/showcase/10274429
https://www.p4-hub.org/pages/pspr2


IACET CEUs
G&H is accredited by the International Accreditors for Continuing Education and Training 
(IACET) and offers IACET Continuing Education Units (CEUs) for its learning events that 
comply with the ANSI/IACET Continuing Education and Training Standard. IACET is 
recognized internationally as a standard development organization and accrediting body 
that promotes quality of continuing education and training.

CEUs are earned by attending the entirety of a session and achieving a 70% or higher 
score on a post-webinar knowledge assessment. For every 10-hours of in-person or 
virtual classroom time, a learner can earn 1 CEU. Learners are eligible to earn .1 CEU 
for each PSPR2 session for a cumulative total of .9 CEU for the entire series.

For questions about the PSPR2 CEU process, please contact G&H at 
training@ghinternational.com or +1 202-955-9505.

For additional information about IACET or the ANSI/IACET Continuing Education and 
Training Standard, please contact IACET directly at info@iacet.org.

mailto:training@ghinternational.com
mailto:info@iacet.org


G&H Proprietary Interest Policy

It is the policy of G&H that if instructors have a vested interest in any product, 
instrument, device, or materials that may be used in this learning event, they must 
disclose this interest.

Further, if any instructors receive any share of the royalties or profits from product 
promotion or endorsement, the interest must be disclosed to the learner.

If there are any breaches of this policy, please contact G&H at 
training@ghinternational.com or +1 202-955-9505.

mailto:training@ghinternational.com


G&H Anti-Discrimination Policy

G&H is committed to providing working and learning environments free of sexual or any 
form of unlawful harassment or discrimination.

Harassment or unlawful discrimination against individuals on the basis of actual or 
perceived race, color, creed, religion, national origin, ancestry, citizenship status, age, 
sex or gender (including pregnancy, childbirth and pregnancy-related conditions), gender 
identity or expression (including transgender status), sexual orientation, marital status, 
military service and veteran status, physical or mental disability, genetic information, or 
any other characteristic protected by applicable federal, state or local laws and 
ordinances is illegal and prohibited by G&H policy.

If there are any breaches of this policy, please contact G&H at 
training@ghinternational.com or +1 202-955-9505.

mailto:training@ghinternational.com


Chief Ken Strish
CHIEF OF POLICE - BOROUGH OF BERWICK POLICE DEPARTMENT 
BERWICK, PENNSYLVANIA



MASS CASUALTY INCIDENT

Berwick, Pennsylvania – August 13, 2022



DISCLAIMER

o Mass casualty incidents are tragic. Any incident 
that involves the loss of life is heartbreaking.  
During this mass casualty incident, many citizens 
jumped into action to assist the injured in the 
triage areas. The combined effort of emergency 
medical personnel, first responders and citizens 
are the reason there were far less tragic 
circumstances to endure. It has been and will 
continue to be very difficult for me to identify 
individual heroic efforts that day, as there were so 
many people that went above and beyond 
participating in this violent and challenging event.

o This is merely an overview of a mass casualty incident 

to aid with preparedness for outdoor events and not an 

in-depth discussion about the criminal investigation.

o Prior to describing the actions taken by civilians and 

first responders on that fateful day, I offer that it is not 

my intention to offend anyone with my rendition of the 

event.  I know the challenges that lie ahead of me 

attempting to identify everyone that had an active role 

during this event, therefore I sincerely apologize if I 

have left anyone one (1) person out of this rendition.     



BERWICK, PENNSYLVANIA

o The Borough of Berwick Police Department is a 

full-service law enforcement agency with an 

authorized workforce of eighteen (18) sworn full-

time Police Officers and two (2) civilian 

employees.  The annual operating budget for the 

department is approximately two million dollars 

($2,000,000).  The police department’s service 

area comprises of three and a quarter (3.25) 

square miles and has a total population of over 

ten thousand (10,000) residents. 



HISTORICAL DATA

The Borough of Berwick Police Department routinely has had multiple major 
incidents such as:  a mass casualty incident, active shooter event, homicide and death 
investigations, serious aggravated assaults involving firearms and weapons, officer-
involved shootings, a multi-story partial building collapse, rapes, high-risk warrant 
services, flooding, missing person searches and large-scale community events that have 
hosted thousands of persons.   We have had multiple incidents where an actor utilized 
a vehicle as a weapon causing injuries and property damage. 

As previously mentioned, last year we endured a mass casualty incident in-where a 
person used his motor vehicle as a weapon and intentionally drove it into a crowd of 
numerous people, the number of victims in that event was devasting.  Sadly, the victims 
were gathered at a fundraising event to raise money for the family members of a 
catastrophic fatal residential fire in Nescopeck Borough that occurred previously.  
Nescopeck Borough is located in Luzerne County and has a population of 
approximately one thousand, six hundred (1,600) residents, it is located across the 
Susquehanna River from Berwick Borough, which is in Columbia County.    



NESCOPECK RESIDENTIAL FIRE

On August 5, 2022 there was a devasting 
residential fire that occurred in the 700 block 
of First Street in Nescopeck Borough.  As a 
result of that fire, the Pennsylvania State 
Police confirmed that ten (10) victims 
perished in the fire.  It was further confirmed 
that there were seven (7) adult decedents 
which ranged in age from nineteen (19) to 
seventy-nine (79) years old, as well as three 
(3) juvenile victims, ages five (5), six (6) and 
seven (7) years old.  Several family pets 
perished as well. 

Photo Credit...Jimmy May/Bloomsburg Press Enterprise



PRECURSOR

o The police department was asked to participate in the benefit at the Intoxicology 

Department (ID).  Specifically, they wished for officers to compete in a water 

balloon fight.  They requested five (5) officers to attend which would have made up 

a complete team.  The winner would be the team with the last man standing and 

the proceeds would be donated.  However, several officers had personal plans 

scheduled for that weekend and we were left with limited manpower on shift that 

date.  Ultimately, we were not able to participate in the benefit.   

o I had passed the benefit multiple times on August 13, 2022 and noticed how many 

people were in attendance.  At approximately 1715hrs, as I was leaving the Berwick 

area to visit with my father, I noticed that the crowd was even larger than before.  I 

was somewhat concerned by the crowd but contented because the benefit 

seemed to be very successful.   



THE EVENT

o On August 13, 2022 at approximately 1812hrs the 911 center was advised that a 

vehicle drove into a crowd of people at the ID with multiple people down.  The ID 

is a restaurant/bar in the Berwick Police area of responsibility (AOR) and it is 

positioned directly on a main traffic artery through the municipality.  Once the 911 

Center toned out this major incident, numerous resources from multiple 

disciplines quickly descended upon the scene.  Berwick Police responded with a 

total of three (3) officers, Berwick Rescue did not wait for a full crew, which is 

normal protocol, and left quarters with a handful of members.  Shortly after the 

dispatch, police arrived on scene and took efforts to gain control of the crime 

scene and collect necessary information.  Berwick Rescue arrived on scene within 

five (5) minutes, immediately began casualty care and one (1) rescue member, 

Daniel Crispell, immediately began performing CPR on a victim for approximately 

thirty (30) minutes.  Unfortunately, that victim was later pronounced as deceased 

at the scene.   



THE EVENT

o First responders subsequently advised the 911 Center that there were multiple 

victims down, multiple patients with CPR in progress, originally it was reported 

that there were eight (8) confirmed victims, one (1) being pediatric and all had 

head and internal injuries.  Berwick Fire Department requested that Geisinger 

Medical Center’s (GMC) Life Flight, a medical helicopter, be placed on standby.  

o Life Flight was initially contacted for three (3) helicopters.  Berwick Fire Chief 

called for a landing zone (LZ) at Fowler Field, a nearby baseball field.   

o A suspect vehicle description was provided and pushed out to police that were 

actively responding to the scene.  

o Fire Police were toned out for traffic control at Front, 2nd and 3rd Streets.  





THE EVENT

o EMA was notified and Jen Long responded to the 911 Center.  EMA assisted the 

911 Center with making necessary notifications and helped lighten the overall 

burden placed on 911 dispatchers. 

o The Assistant Police Chief identified that Karleigh Curfman, MD was on scene 

when the incident happened and instantly began triaging the injured. 

o Berwick Rescue Chief later identified that Douglas Frank Kupas, MD arrived on 

scene and assumed the role of Medical Command.  Admittedly, until this occurred 

there was more confusion and chaos than order and control.  

o Doctors Kupas and Curfman not only controlled the medical concerns at the 

scene, but also prepared the trauma center with the appropriate information and 

prepared staff for the incoming casualties.



THE EVENT

o It should be known that the rescue unit ran out of supplies within the first ten (10) 
minutes of being on scene.  

o The first ambulance arrived and swiftly left transporting a injured victim to the local 
trauma center.   When that happened, it took much needed medical supplies away 
from the scene. 

o An update of the suspect vehicle description was later provided by the 911 Center. 

o At 1836hrs Luzerne County 911 Center informed the Columbia County 911 
Center that suspect actor and vehicle were possibly in police custody in 
Nescopeck Borough.  The location where the suspect was located was less than 
two (2) miles away from the ID.  However, the actor did not take a direct route to 
that location after the mass casualty incident.    



THE EVENT

o Both the Columbia County and Luzerne County Coroner’s Office were 
summoned to the scene. 

o At 1845hrs three (3) helicopters landed, and took off with injured persons.  An 
additional helicopter was inbound and cancelled.

o Medical Command cancelled the last two (2) helicopters.  The total amount of 
helicopters requested was six (6).

o After all the helicopters left Fowler Field, the requirement for emergency traffic 
only on the 911 Center’s priority radio channel was subsequently lifted.

o Berwick Police Command remained on scene for several hours later and didn’t 
clear until 0346hrs the next day. 



SUSPECT IN CUSTODY

o Approximately six (6) minutes after the mass casualty incident, at 1818hrs Luzerne 

County 911 received a call reporting that in the area of the 900 block of 

Ridgewood Avenue in Nescopeck Borough, a vehicle crashed into another vehicle 

and a male was assaulting a female with a hammer at the accident scene.  At 

approximately 1834hrs the suspect was secured into police custody by Joshua 

Switzer of the Salem Township Police Department.  Nescopeck Borough is not in 

the Salem Township Police Department’s AOR, but Switzer was one (1) of the 

officers tasked with answering calls for service away from the crime scene at the 

Intoxicology Department.   



SUSPECT IN CUSTODY

o As the suspect was secured into police custody, the female that he was assaulting 

with a hammer was found deceased next to the driver’s side of the suspect vehicle.  

The decedent was later determined to be the suspect’s mother.  The hammer used 

to bludgeon the victim was found on the hood of the vehicle, which was a dark 

blue 2011 Honda Accord 4-door sedan, which sustained significant front-end 

damage to the bumper, headlights, hood and windshield.  The damage was 

consistent with pedestrian impact.





INCIDENT COMMAND

o After the Assistant Police Chief notified me of the incident, it took me 

approximately thirty (30) minutes to arrive at the scene after the original dispatch 

came in. Amidst the chaos, upon first stepping on scene, it was evident that we 

had already received a monumental outpouring of mutual-aid support. The crime 

scene was secured, as best it could be at the time and we expanded it as 

needed. Triage areas were already established and victims were being treated by 

EMS and fire department personnel. ALS and BLS transportation efforts had 

already been arranged.

o Police often utilize the Incident Command Structure (ICS) model as a guide to 

follow during a critical incident.  The five (5) major organizational functions of ICS 

are:  command, operations, planning, logistics and financial.   



INCIDENT COMMAND

o For the event, there was no incident command post, so to speak, we had two (2) 
crime scenes in two (2) different counties and PSP Major Case Team members were 
summoned to both scenes.  There were a lot of witnesses to collect information 
from, so we utilized the outer perimeter of the Berwick scene because we had 
sufficient room off the crime scene but within the cordoned off area.   

o The Columbia County District Attorney's Office already had representation on 
scene, the Pennsylvania State Police and numerous municipal law enforcement 
agencies were already in place, assigned tasks and doing work.  Geisinger Medical 
Center took major efforts to be prepared for the influx of patients and were 
coordinating with medical personnel on scene. It was determined that the suspect 
was secured into police custody shortly after my arrival to the scene.  Therefore, 
incident command decisions were not overwhelming because of the above 
mentioned efforts.  



CHALLENGES AFTER THE CHAOS

o The District Attorney’s Offices from both Columbia County as well as Luzerne 
County had to work out jurisdictional boundaries and plan accordingly for 
prosecution.

o The Superintendent of the Berwick Area School District (BASD) was in direct 
contact with me for an overview of the incident, and also regarding potential future 
lockdown and critical incident stress management (CISM) for students.

o Multiple social media platforms produced copious false narratives and speculation 
about the event.

o At the time of the incident, there were approximately seventy-five (75) individuals 
in the parking lot, including small children.  It was very difficult for police to gather 
the appropriate information from each person at the scene as well as collect 
everyone’s written and verbal statements, especially considering the state of shock 
and anger that so many individuals were experiencing.  



CHALLENGES AFTER THE CHAOS

o Until a PSP Public Information Officer (PIO) was imbedded into the event, dealing 
with the constant barrage of media requests was quite challenging.  Afterall, this was 
a major incident that captured nationwide attention.  

o There is a relentless nature of the media to get answers from anyone listed as a 
representative of the municipality or from anyone associated with the involved 
emergency services.  

o Civilian stakeholders are more inclined and willing to provide a statement to the 
media than law enforcement officials, so it was paramount that the stakeholders in 
the Berwick community not release any information on behalf of law enforcement 
that were obviously focused on the task at hand and not the news story.  This 
eliminated any misinformation and further speculation.  



ADDITIONAL CHALLENGES

o At 2054hrs the 911 Center dispatched a report of shooting at a residence in the 

1100 block of 3rd Avenue.  Several uniformed police officers were forced to leave 

their responsibilities of crime scene protection and respond to the dispatch.  

o I should mention that prior to this incident there was an aggravated assault that 

occurred in Berwick wherein the victim was seriously beaten because he was 

believed to be the actor that set the fire in Nescopeck.  

o On top of that, there was a lot of misinformation at the scene and some 

speculation that the mass casualty incident was related to the fatal fire, so when 

the dispatch came in regarding the shooting it was believed that it might also be 

related.



ADDITIONAL CHALLENGES

o When the dispatch came in about the shooting, the scene was not as chaotic 

because most of the injured had already been transported, but still there was a 

large number of witnesses near the scene and even more people that had gathered 

just outside of the crime scene.  It was over thirty (30) minutes until police officers 

were able to return to the scene, so crime scene preservation became a significant 

challenge.  





DE-BRIEF

o There were numerous ambulances and helicopters being called and recalled.  The 

911 Center did a fantastic job considering all the radio traffic and they should be 

commended.

o I personally spoke directly with Alex Karpinski at the 911 Center on my way to 

the scene and his ability to relay bullet point details in the proper sequence of 

importance was impressive.  

o Trooper Anthony Petroski, was the PIO for this event and he did a fantastic job of 

juggling all the data, handling the difficulties of the event being multi-jurisdictional 

and consistently putting out clear and concise information about the event.  



For Immediate Release 
 
Borough of Berwick Police Department  

1800 North Market Street Berwick, PA 18603 

 

From the Office of the Chief of Police 

August 14, 2022 

 

 

Mass casualty incidents are tragic. Any incident that involves the loss of life is 

heartbreaking. I express my condolences to the families who lost a loved one yesterday and the 

Berwick Police Department’s thoughts and prayers are with them and those who sustained 

injuries as a result of this incident as well as their families. 

 

As I reflect on the aftermath of yesterday’s mass casualty incident, I want to express my 

gratitude for the outpouring of mutual-aid support that was shown to not only the Berwick Police 

Department but to the Borough of Berwick community. Amidst the chaos, upon first stepping on 

scene, there was a sense of comfort after observing such support. It made our job a lot easier for 

critical incident management. 

 

I would like to thank and recognize my team of Officers and Investigators for controlling 

and preserving the scene. Also, I thank and recognize the assistance from the Pennsylvania State 

Police, Police Departments from the following townships and boroughs; Salem, Sugarloaf, Briar 

Creek, South Centre, Scott, Hemlock, Main, Benton, Catawissa, Danville, Riverside and 

Bloomsburg University Police and all of the other area agencies who were on standby and 

offered to assist throughout the evening. We are extremely fortunate to have a strong mutual-aid 

network in Columbia and lower Luzerne Counties. This event highlighted the need for enhanced 

vigilance and heightened situational awareness each and every day in order to be best prepared to 

deal with random acts of violence.  

 

Yesterday’s incident demonstrates the dynamic nature of calls first responders can 

respond to on any given day. We are also very appreciative to the assistance from all the 

involved fire and EMS first responders that acted courageously and fluidly throughout the 

duration of the event. Fluidity amongst Police, Fire Department, EMS agencies and Fire Police is 

paramount for successful conclusion to any event. I personally witnessed several life-saving 

maneuvers transpire while first responders were triaging injured victims and will never forget 

those heroic efforts. Many citizens jumped into action to assist the injured in the triage areas. 

This combined effort of emergency medical personnel, first responders and citizens are the 

reason there were far less tragic circumstances to endure. Victims and witnesses were patient and 

cooperative with the difficultness of methodical investigative tactics. Community leaders were 

out in full force aiding in numerous unseen ways and businesses donated food and water to aid 

all the first responders at the scene. This was an all hands-on-deck effort and an exemplary 

example of how emergency services and the community can come together. 

      

Kenneth J. Strish 



DE-BRIEF

o Having a PSP Major Case Team respond is such a phenomenal resource during a 

critical incident.  It tremendously lessens the burden on local law enforcement. 

o We are extremely fortunate to have a strong first responder mutual-aid network 

in Columbia and lower Luzerne Counties.  This event highlighted the need for 

enhanced vigilance and heightened situational awareness in order to be best 

prepared to deal with random acts of violence that are now becoming common.

o My heart goes out to all the first responders that responded to both the fatal fire 

in Nescopeck as well as the mass casualty incident at the ID.   There were genuine 

concerns for their overall mental well-being.  Therefore, extra attention was given 

to Critical Incident Stress Management (CISM) efforts.



CRITICAL INCIDENT STRESS 
MANAGEMENT (CISM)

o Specifically, a collaboration between the Berwick United Way, the Community 

Giving Foundation, Berwick Area School District, CMSU (Single County Authority) 

and Central Susquehanna Intermediate Unit organized a crisis team to provide 

opportunities for the public to come together to share their experience of trauma 

and grief and try to make sense of the tragedies.

o The Columbia County District Attorney’s Office organized First Responder Trauma 

Group Sessions with Monsignor Thomas Muldowney (PSP Crisis Chaplain) for any 

dispatchers, law enforcement, fire and EMS personnel who assisted with the tragic 

incidents in Berwick and Nescopeck.

o The slogan of BERWICK-NESCOPECK STRONG was created as a reaction to 

inspire and carry the community forward after facing such adversity.  Undoubtedly, 

many people from both communities and others rallied behind it!



AFTER-ACTION

o The very next day after the mass casualty incident, a pre-planned funeral 
procession was held in Nescopeck and Berwick to honor Dale Baker, one of 
the victims of the residential fire who was a volunteer firefighter.  This funeral 
procession occurred in the late morning, early afternoon hours and it should be 
known that numerous first responders were involved in the procession as well as 
the traffic safety detail.   These first responders were the same ones that were 
involved in both major incidents and they were physically and emotionally 
exhausted.  It was one of many examples of solidarity throughout the community.  
Other examples were community stakeholders creating a temporary task force 
to ensure that counseling and crisis resources were available, businesses 
donating useful items, community members creating memorials and assisting 
with crime scene cleanup efforts, as well as many prayer and spiritual services. 



FACING LIFE IN PRISON

o On June 1, 2023, the defendant responsible for the carnage of this mass casualty 

incident, showed little to no emotion or remorse as he quietly pleaded GUILTY to 

two (2) first-degree murders and nineteen (19) attempted murders. 

o As part of plea agreement, Columbia County Assistant District Attorney Daniel 

Lynn agreed to withdraw the death penalty, which was the maximum penalty.

o President Judge Gary E. Norton accepted the defendant’s guilty pleas and ordered 

a full background report be prepared prior to sentencing.

o A court-ordered psychiatric exam of the defendant found he was sane at the time 

of the killings and no mental defect or illness was alleged as part of his pleadings.



PREPAREDNESS

Large-Scale Outdoor Events



THREAT ASSESSMENT

• To prepare against the threat of any targeted attacks, you need to conduct a threat 

assessment, know how to access your available resources, develop your mutual aid 

network and have mitigation plans.  I am no expert and am not here to lecture 

anyone about threat assessment.  There are numerous resources available online 

that can be quite helpful.  Police and School Officials generally examine the United 

States Secret Service online publications about threat assessment.



THREAT ASSESSMENT

• A few basic current best practices designed to improve facility security and 

preparedness are:

• Perimeter Security - Placement of signs, fencing, lighting, and landscaping as barriers.

• Access Control – limiting someone’s ability to enter or leave.   

• Surveillance – camera systems to record activity, humans to patrol the building or 

grounds.

• Hardening Techniques – improving alarms, doors, windows, locks, etc.  



OUTDOOR EVENTS

• After this targeted attack, we immediately began to prepare differently for future 

special events.  During our Safety Committee meetings, we discussed logistics of 

outdoor events in Berwick Borough. 

• We discussed the possibilities of a public events committee consisting of Council, 

Police, Fire, DPW, and members from the public including non-profit employees.

• We discussed the possibility of creating an Event Security Team with traffic control 

& flagger training or hiring/contracting Auxiliary Police instead of Fire Police.

• We changed parking regulations along both sides of Market Street during the 

Christmas Boulevard to provide more safety for emergency response on Market 

Street. 



OUTDOOR EVENTS

• We specifically considered concrete and water filled barriers instead of cones and 

wooden horses for traffic control during special events.  

• We utilized plastic Yodock traffic barriers filled with water for the Run for the 

Diamonds and the Santa Parade.  Both of these outdoor events are long-standing 

traditions and have numerous spectators.  I would have preferred the barriers with 

the fence panels, but they were much more expensive.  They provided the 

appearance of extra protection, but there was no actual added security.  One 

concern we had was if the weather was colder the water inside them could have 

frozen making them much harder to move back into storage.  Also vehicles could 

still push them out of the way because they slide quite easily.  Moving forward, we 

decided to stick with the handmade wooden horses.



OUTSIDE EVENTS 

• Soon our Safety Committee discussions made its way to become a public meeting 
topic.  During the public meeting the statement “we can’t have a knee-jerk reaction 
because an incident happened” was made.  I was then reminded of how challenging 
change can be.    

• The goal was to adjust how special events are coordinated.  Several annual special 
events require PennDOT permits because they would temporarily shut down state 
highways.  So I proposed that all events, parades, police escorts, etc. be subject to an 
event permits committee consisting of appropriate Borough administration officials.  
They would evaluate event permit requests and if deemed appropriate, because 
extra personnel or resources from the Borough were required, the 
recommendation was to attempt and recover Borough expenses related to those 
costs.   More than the money aspect, the main reason for extra checks and balances 
was for logistical purposes.  If emergency services were aware of large gatherings 
ahead of time proper planning can be made.  



OUTDOOR EVENTS

• Community Stakeholders are often connected with those holding the special 

events.  Also special events are normally held by non-profit groups that do not 

have the funding to put on these events and certainly do not have any funding to 

pay for security of their events.

• An example could be the YMCA food giveaway during COVID times.  Hard to 

criticize an effort to help feed those in need, but traffic was bumper-to-bumper for 

several blocks on Borough owned streets that were in close proximity of our main 

traffic arteries.  People were belligerent and there was a serious safety concern.  

Fire Police were created to direct traffic during emergencies.  They are also often 

utilized for traffic control during special events because of their training.  They 

receive a pittance for their work.  There was very low Fire Police turnout for these 

traffic problems and on-duty police officers were forced to solve the issue, thus 

effecting our priority calls.   



OUTDOOR EVENTS

• Involving on-duty police officers to handle traffic control duties that are non-
emergent and/or special duty details like parades, races, etc. takes away from the 
emergency response time for dispatched calls for service, which can be dangerous.    

• A final point to make about outdoor events is that large-scale events require 
worst-case scenario planning, appropriate resources and logistics.  Intelligence 
gathering prior to any event may indicate whether the amount of resources need 
to increase or decrease in order to maintain a safe environment and to conduct a 
successful event. 

• Law enforcement needs to be best-prepared and flexible so they can 
accommodate changes in resource demands.  Sometimes those outside of law 
enforcement do not understand that importance.



OUTDOOR EVENTS

• I credit our current Council, because they are currently taking some time to 

consider the issue, determine whether or not it wishes to move forward in any 

way with an event permits committee.  Noted concerns were events on private 

property,  fees that non-profit groups could not afford and the question of 

government being too intrusive with private property affairs. 

• The conversation is still an active one with our Safety Committee and the hope is 

that we can continue to progress the conversation and find a suitable scenario to 

collect better logistical information for special events and furthermore gather that 

information in a much more timely fashion.



PROGRESS

• What I can close with, is the fact that since last year’s mass casualty incident and 

just last month, the Intoxicology Department had another large-scale event in 

their parking lot.   Although the event setup was similar, there was better logistical 

preparedness for the event because of last year’s tragedy.  Once the event was 

promoted on social media, police were able to better monitor any potential 

threats or concerns and make appropriate decisions on manpower.   Also, the 

Intoxicology Department provided extra security measures.  Large vehicles were 

used as traffic barriers and were strategically parked blocking access to the 

through-way in the parking lot.   Ultimately there was more thought-process that 

went into the event and better situational awareness.  The event was successful 

and noting out-of-the-ordinary occurred.        



QUESTIONS?



CONTACT INFORMATION

• Chief Kenneth J. Strish 

• Borough of Berwick Police Department 

• 1800 North Market Street

• Berwick, PA 18603

• 570-752-3677 (Ext#12)

• Strish@berwick-pa.com

• Berwickpolice.com

mailto:Strish@berwick-pa.com


Dionne Waugh
PUBLIC SAFETY PIO - BOULDER POLICE AND FIRE, BOULDER, 
COLORADO







A Line of Duty Death Changes Everything



Day 1



Current Status



Relationships







Relationships-ESPIOC



Self Care



Questions?

Contact:

Dionne Waugh, PIO
303-518-1894

WaughD@bouldercolorado.gov



Q&A

Please use the Q&A 

chat in the top right-

hand corner.



NEXT SESSION – REGISTER NOW

Scan with phone to access 
Eventbrite Registration Page

PSPR2: Reopening and Resuming 
Operations

July 20th, 0900 Pacific/1200 Eastern

Registration Page: https://bit.ly/PSPR2-S4

Email requests, questions, or comments to: 
training@ghinternational.com

https://bit.ly/PSPR2-S4
mailto:training@ghinternational.com


THANK YOU FOR 

ATTENDING!
We look forward to seeing you at a future session.

Please take our post-session 

survey!

Scan this QR Code to access 

the short survey on your phone







WE ARE EXPERIENCING 

TECHNICAL DIFFICULTIES –

PLEASE STAND BY A FEW 

MOMENTS WHILE WE 

RECONNECT
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