
AGENDA
❑ Introductions and Housekeeping

❑ Learn about the impacts of culture 
and community following the May 
2023 Domestic Terrorist Attack in 
Buffalo, NY.

❑ NASSP Principal Recovery 
Network: Guide to Recovery

❑ Commemorations and Annual 
Remembrances

❑ Q&A

❑ Session Wrap Up

THE SESSION WILL BEGIN SHORTLY

PSPR2 Seminar Series: 

Mass Casualty Impact 

and Recovery



PSPR2 Seminar Series: Mass 
Casualty Impact and Recovery
NEGOTIATING MID TO LONG TERM RECOVERY



PSPR2 SERIES OVERVIEW

The primary goals of the Private Sector Preparedness, Response, and 
Recovery (PSPR2) Seminar Series are to:

▪ Provide participants with critical infrastructure best practices at the 
owner and operator level on recovery and continuity resulting from a 
mass casualty event,

▪ Present and discuss best practices on phases of mass casualty event 
recovery, and

▪ Provide partners with planning resources and tools to assist with mass 
casualty impact and recovery. 

https://www.ghinternational.com/
https://www.p4-hub.org/
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LEARNING OBJECTIVES

▪ Learn about the impacts of culture 
and community following the May 
2023 Domestic Terrorist Attack in 
Buffalo, NY.

▪ Learn about the Principal Recovery 
Network (PRN) Guide to Recovery

▪ Describe recommendations on holding 
commemorations and annual 
remembrances.



HOUSEKEEPING
▪ Cameras and microphones are disabled

▪ Safari and Chrome users might 

experience connectivity issues; 

recommended to use Teams desktop or 

mobile application (preferred), Edge, or 

Firefox

▪ Please use the Q&A chat in the upper right 

corner

▪ Captions may not be enabled by your 

organization

▪ Session is being recorded and will be 

available via Vimeo soon on the PSPR2 

Site: https://www.p4-hub.org/pages/pspr2

https://vimeo.com/showcase/10274429
https://www.p4-hub.org/pages/pspr2


IACET CEUs
• G&H is accredited by the International Accreditors for Continuing Education and 

Training (IACET) and offers IACET Continuing Education Units (CEUs) for its learning 

events that comply with the ANSI/IACET Continuing Education and Training 

Standard.  IACET is recognized internationally as a standard development organization 

and accrediting body that promotes quality of continuing education and training.

• CEUs are earned by attending the entirety of a session and achieving a 70% or higher 

score on a post-webinar knowledge assessment. For every 10-hours of in-person or 

virtual classroom time, a learner can earn 1 CEU. Learners are eligible to earn .1 CEU 

for each PSPR2 session for a cumulative total of .9 CEU for the entire series.

• For questions about the PSPR2 CEU process, please contact G&H at 

training@ghinternational.com or +1 202-955-9505.

• For additional information about IACET or the ANSI/IACET Continuing Education and 

Training Standard, please contact IACET directly at info@iacet.org.

mailto:training@ghinternational.com
mailto:info@iacet.org


G&H Proprietary Interest Policy

It is the policy of G&H that if instructors have a vested interest in any product, 
instrument, device, or materials that may be used in this learning event, they must 
disclose this interest.

Further, if any instructors receive any share of the royalties or profits from product 
promotion or endorsement, the interest must be disclosed to the learner.

If there are any breaches of this policy, please contact G&H at 
training@ghinternational.com or +1 202-955-9505.

mailto:training@ghinternational.com


G&H Anti-Discrimination Policy

G&H is committed to providing working and learning environments free of sexual or 
any form of unlawful harassment or discrimination.

Harassment or unlawful discrimination against individuals on the basis of actual or 
perceived race, color, creed, religion, national origin, ancestry, citizenship status, age, 
sex or gender (including pregnancy, childbirth and pregnancy-related conditions), 
gender identity or expression (including transgender status), sexual orientation, marital 
status, military service and veteran status, physical or mental disability, genetic 
information, or any other characteristic protected by applicable federal, state or local 
laws and ordinances is illegal and prohibited by G&H policy.

If there are any breaches of this policy, please contact G&H at 
training@ghinternational.com or +1 202-955-9505.

mailto:training@ghinternational.com


September 26, 2023

Short-term Response and Long-term 

Investment After the May 2022 

Domestic Terrorist Attack in Buffalo, NY
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Agenda

• Overview of The Incident

• Response Timeline

• Lessons Learned

• Key Takeaways
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The Incident
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May 14, 2022
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Racially Motivated Domestic Terrorism Attack

Buffalo attack weapon

Christchurch 

attack weapon
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TOPS' Closure Exposed a Local Food Dessert

▪ TOPS was the only full-service grocery store 

within a 3-mile radius

▪ Residents Relied on TOPS to:

• Purchase fresh produce and meat

• Fill their prescriptions

• Pay utility bills

• Access a 24/7 ATM

▪ Centrally located in the community
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Response 

Timeline
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Immediate Response
May 14

• Gov. Hochul and local officials join with community leaders in Buffalo

• NYS Office of Victims Services (OVS) mobilizes on-the-ground to provide direct services

May 16
• Buffalo SNUG team conducts door canvassing and a needs survey

• District Attorney’s Office establishes the resource center coordination with OVS and the FBI

• County sets up location to provide mental health services

• Governor suspends local bus fare collection

May 15
• Gov. Hochul announces $2.8 million to support victims and their families (e.g., funeral expenses, 

transportation to alternate grocery stores, etc.)

May 18

• Gov. Hochul signs Executive Order 18 to establish a new Domestic Terrorism Unit

o Tasked with coordinating training, sharing best practices, and supporting the Threat 

Assessment Management (TAM) programs within each county

May 17

• NYS Division of Homeland Security and Emergency Services (DHSES) begins coordination of the local 

and federal on-the-ground response

o Leads the daily interagency and stakeholder calls to plan for state response and intervention

May 20

• State and community partners further their engagement and support the immediate and ongoing needs of 

the neighborhood and its residents
May 21-31
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May 31
• Gov. Hochul deploys an interagency team with Executive Chamber and agency on-the-ground staff to 

coordinate state efforts (DHSES, DCJS, DOH, OMH)

o DHSES: understanding operations and support services

o Chamber: obtaining community partners' perspectives

June 18
• Gov. Hochul announces $50 million of targeted investments for East Buffalo community

• NYS develops a long-term partnership plan with community leaders and local service providers

June 06

• NYS develops a series of programs and shorter-term investments to support the community

o Identifying main needs (hot meals, meat and produce, utilities)

o Support with arrears (utilities and rent)

o ATM access

o Support with prescriptions and medication

o Establishes the Community Resilience Center

• Critical areas of need are identified where state agencies could support the county, city and its 

residents.

• Tops Grocery Store works with the State to discuss reopening plans

Short-Term Response and Long-Term Investment
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Lessons Learned:
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Community organizations are the most critical 

front-line responders for community support

- Already trusted partners (e.g. SNUG teams vs. 

FBI)

- Can mobilize quickly and appropriately (e.g. Best 

Self)

- Need a seat at the table, especially for financial 

decision-making.
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It’s essential for the State to mobilize quickly 

and be targeted about whom they 

mobilize during the response.
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On-the-ground support and responding to shorter-

term objectives was critical, including:

✓ Identifying key community needs

✓ Convening appropriate stakeholders

✓ Supporting credible messengers through SNUG

✓ Meeting tangible needs:

o Securing a standalone ATM

o Distributing food and procuring meat

o Coordinating service provision and utility payments

o Filling prescriptions for medication
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It was difficult to assess the community 

organizing landscape and the capacity and roles 

of other State agencies during the response.

We constantly think about public safety and built 

environment. We must equally consider the 

human environment.
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Short-term financial and 

operational assistance is 

helpful, but States can be 

more supportive for long-term 

recovery planning and building 

community resilience
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State agency leaders found effective ways to 

release funding to community organizations and 

service providers, although there were 

constraints around state and federal funding.
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States must have a genuine investment in 

serving the community.

DHSES daily calls [which then became weekly] were a positive in 

coordinating the response.
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Key Takeaways
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Grassroots community organizations and leaders are critical partners for 

this type of emergency response

Homeland security response agencies must be actively engaged in 

supporting an equity framework

The State can be a strong guiding partner and pool of resources for locally-

led efforts

Homeland Security professionals should take active interest in building 

community resilience
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Consider vulnerable populations within the larger community when 

coordinating short and long term response

- Elderly (anecdotes about individuals not leaving their homes)

- Students (Summer meals and discussions surrounding mental health 

support in upcoming school year)

Ensure data collection efforts are centralized and data access is provided 

to key stakeholders
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Thank you



NASSP Principal Recovery Network

Guide to Recovery

nassp.org/prn



The Principal Recovery Network

nassp.org/prn



The Guide to Recovery

nassp.org/prnguide



Section 1: Securing Support and Responding 
to Offers of Assistance

Highlighted section recommendations:

• After conducting an internal assessment to determine what your school may need 
from the community and outside groups, craft and release an official statement or 
social media post. You may receive many offers of support, and if the principal 
doesn’t provide public guidance, you may receive offers of support you don’t 
necessarily need. 

• Consider appointing a qualified coordinator to assist with ongoing staff 
communication and provide you with a synopsis of opinions, concerns, needs, etc. 
Your staff will need to be heard in the days, weeks, and months of initial recovery, 
and you will need to provide adequate infrastructure to ensure that happens. 

nassp.org/prnguide



Section 2: Reopening the School
Highlighted section recommendations:

• Once the school is “cleared” (repaired, cleaned, no longer a crime scene, etc.), 
consider organizing a meeting or gathering just for staff before it reopens to the 
public and students. Staff need to begin to feel comfortable in their building first 
before they are prepared to support students and begin teaching. It will also 
provide a good opportunity to share updates, coordinate next steps for reopening, 
and listen to your staff.

• Once the school is reopened, consider hosting an “open house” or “reunification 
day” to allow families, staff, and/or students to visit the school on their terms and 
feel safe before coming back for official school days. Mental health professionals 
and therapy dogs (if available) should be on hand for these types of events.

nassp.org/prnguide



Section 3: Attending to Students’ Ongoing 
Needs

Highlighted section recommendations:

• Consider what students may need to succeed after living through trauma, 
especially those who have struggled academically in the aftermath. For example, 
colleges may appreciate letters from school leaders explaining that traumatic 
events could have precipitated drops in grades or test scores and should be 
considered when making application decisions.

• If possible, consider creating a “wellness center,” within the school that can be a 
warm, inviting place for both students and staff. This area should provide privacy 
and be separate from other support areas, like the guidance or counseling offices.

• Future safety training, drills, and preparation is important, but schools that have 
experienced violence must be especially careful that it is conducted sensitively not 
retraumatizing in any way. 

nassp.org/prnguide



Section 4: Holding Commemorations and 
Annual Remembrances

Highlighted section recommendations:

• For the one-year mark, multiple PRN members have found that their communities 
have an aversion to the term “anniversary,” as it could connote a celebration. 
Alternative phrasing could include “one-year mark,” “two-year mark,” “annual 
remembrance,” etc.

• Consider planning commemorations in a way that makes the activities optional. 
Not all students will want to take part, and, for some, the commemoration could 
trigger anxiety. You may consider having extra adult support (volunteers, mental 
health professionals, retired teachers) on hand for these events.

• When planning activities for remembrances, focus on things not directly related to the 
shooting that may re-traumatize the community, like a “day of service,” writing “thank 
you” letters to the community, and moments of silence.

nassp.org/prnguide



Section 5: Listening to Student Voice

Highlighted section recommendations:

• Student voice must be heard and incorporated into the entirety of the school’s 
recovery process. Principals should consider utilizing existing student leadership 
groups like Student Council to encourage and organize positive voice among 
students. You might also consider forming a new student group or committee to 
advise ongoing recovery needs.

• Students should be given adequate time to talk about what happened, not just 
with mental health professionals, but also with other students, trusted adults, and 
close friends. 

nassp.org/prnguide



Section Testimonials

nassp.org/prnguide



nassp.org/prnguide



Q&A

Please use the Q&A 
chat in the top right-
hand corner.



NEXT SESSION – REGISTER NOW

• Scan with phone to access 
Eventbrite Registration Page

PSPR2: Post Incident Scams and Fraud

October 19, 0900 Pacific/1200 Eastern

Registration Page: https://bit.ly/PSPR2-S4 

Email requests, questions, or comments to: 
training@ghinternational.com 

https://bit.ly/PSPR2-S4
mailto:training@ghinternational.com


THANK YOU FOR 
ATTENDING!

We look forward to seeing you at a future session.

Please take our post-session 
survey!

Scan this QR Code to access the 
short survey on your phone
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