State Agency Section 1:00-1:30pm
Very quick intro and info on where resources for State Agencies can be found

https://www.oregon.gov/oem/emresources/Plans_Assessments/coop/Pages/continuity-
planning-library.aspx

5-10 mins Tracie Naile: ODE: Overview of Energy Interdependency COOP Exercise
opportunity/poll for interest.

See slides for more details

15-20 mins Jenny Kleimeier: DCBS: BIA Presentation for State Agencies
See slides for more details

Community of Practice Section 1:30-2:00pm
5 mins Jonna Papaefthimiou: State Resilience Officer: Why continuity is a priority for
Oregon

Governor holds COOP planning as a high priority to Oregon. State Resilience Officer’s
duties have expanded to now including COOP planning.

See attached HB 2581 for more details.

25 mins Steph Sharp: Business Continuity and Disaster Recovery Manager for CareOregon:
Navigating Continuity Planning Challenges.

How do we get high level department level, as COOP as other duties as assigned.

One member got buy in for 15 minutes meetings regularly. This helped build rapport with
leadership, and they ended up wanting the meetings to go longer.

One member found that leaders dislike having work assigned to them, so instead they
complete what | think is correct from their perspective and then bring to leadership to tell
them if its am correct or way off. Leadership loves having something to react to rather than
to start from scratch.
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