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Session Agenda
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Agenda Item Timing

2025 IPP Update Process Overview 10 Minutes

Capability Assessment Integration 10 Minutes

IPP Data Collection Education
• Data Collection Tool Overview 
• Planning 
• Trainings
• Exercise

30 Minutes 

IPPW Agenda & Preparation Expectations 
• Preparation Needs
• Module Overview
• Outcomes

30 Minutes

Open Discussion 10 Minutes

Meeting Adjourn --



2025 IPP Update Process Overview
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Year 1 | 2023-2024 Year 2 | 2024-2025 Year 3 | 2025-2026

Version 1.2Version 1.1 Version 1.3

Establish 3-Year 
Priorities Revise Schedule Revise Schedule



2026 IPP Update Process Overview
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Year 1 | 2026-2027 Year 2 | 2027-2028 Year 3 | 2028-2029

Version 2.2Version 2.1 Version 2.3

Establish 3-Year 
Priorities Revise Schedule Revise Schedule



2025 IPP Update Process Overview
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Year 1 | 2023-2024 Year 2 | 2024-2025 Year 3 | 2025-2026

Version 1.2Version 1.1 Version 1.3

Establish 3-Year 
Priorities Revise Schedule Revise Schedule

12 – 36 Month Vision = Long-Term Planning



2025 IPP Update Process Overview
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2025 IPP Update Process Overview
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2025 IPP Update Process Overview
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2025 IPP Update Process Overview
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Data

Data

Data

Data

Spent ENTIRE Workshop 
Collecting Data



2025 IPP Update Process Overview
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Data

Data

Data

Data

Data Collection BEFORE 
Workshops

Utilize Workshops to Discuss 
Data, Identify Gaps, & 
Identify Collaboration 

Opportunities



2026 IPP Update Process Overview
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Utilize Workshops to Discuss 
Data, Identify Gaps, & 
Identify Collaboration 

Opportunities

Establishing New 3-Year 
Priorities



Living the Preparedness Cycle
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• 2024 Assessment reviewed below 14 core 
capabilities:

• Planning
• Operational Coordination
• Public Information and Warning
• Public Health, healthcare, EMS
• Fatality Management
• Health and Social Services
• Housing
• Mass Care Services
• Critical Transportation
• Operational Communications
• Intelligence and Information Sharing
• Cybersecurity
• Infrastructure Systems
• Risk management for protection programs 

and activities

• 2024 Capability Assessment Dashboard displays all 
core capabilities

• Information displayed for 2024 in those core 
capability not updated in 2024 reflect 
2023 data.

Capability Assessment Dashboard

• Provide you with a summary of your high, medium 
and low priorities, 

• Show identified gaps and needs broken out by 
Planning, Training, and Exercise.

OEM Capability Assessment Program page

Capability Assessment Integration
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https://emergencymanagement.sjc1.qualtrics.com/public-dashboard/v0/dashboard/636808d2687989000fb422c2#/dashboard/636808d2687989000fb422c2?pageId=Page_4ff80f37-7b5f-432c-a62c-219332f50689
https://www.oregon.gov/oem/emresources/plans_assessments/pages/state-capability-assessment.aspx


Data Collection | Tool & Process
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NOTICE 
We Goofed Up Forecast Data Sheets 

Distributed in December

Updated Forecast Data Sheets Coming 

OLD VERSION



Data Collection | Tool & Process
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Data Collection | Tool & Process
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Pre-July ’25 Data is NOT 
in scope.

REMOVE – COMPLETE
AMEND – NOT DONE



Data Collection | Tool & Process
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Update or Add July’25  July’28 VisionRevise/Remove Pre-July 
’25 Data



Data Collection | Tool & Process

Coordinate Data w/ Local Partners
Engage tribal, municipal, and other response partners to:

• Integrate anticipated POETE elements, and
• Identify common needs (trainings, exercise support, 

etc.)

Review & Revise 2024 Data
2024 IPP Forecast Results includes data provided last year. 
Review and revise the existing data in distributed 
spreadsheet:

• Completed items = remove
• Delayed/postponed items = adjust
• New items = add

Return  OEM

1

2

3
Return Revised Data  OEM

Local-Tribal Governments = Regional Coordination
OERS Council = OEM Training Program



• Review your priorities.
• Review identified, reprioritized or new plans, processes, or projects 

based on priorities identified in your capability assessment.
• What did you put in in your EMPG work plan?
• What projects are you thinking about apply for the SHSP grant? 

• What plans or processes do you need to update based on real world 
use or exercises?

• What plans or processes do you need to train and exercise? 
• If you know you are exercising a plan in 2024 or 2025 plan to 

incorporate updates to the plan following the exercise.
• Update 2024 and 2025 listed projects to reflect current 

priorities.
• Projects from 2023 that were not completed.

• Add 2026 planning projects. 

Planning Activities Overview
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Training
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Where can you start:
What Gaps/Voids are you filling with training?

• Coordinating National Disaster Emergency Management University 
(NDEMU – formerly EMI) Training  

• Independent Study
• FEMA Course Catalog
• FEMA NETC application

• Coordinating Consortium Training   
• National Domestic Preparedness Consortium 

• Coordinating G course Training
• State Training Requests

Effectiveness of using the IPP to help achieve training needs

https://training.fema.gov/is/crslist.aspx?lang=en
https://www.firstrespondertraining.gov/frts/npccatalog
https://training.fema.gov/generaladmissionsapplication/staticforms/startapplication.aspx
https://ndpc.us/
https://emergencymanagement.qualtrics.com/jfe/form/SV_4VflEbC5fD69w1M


Data Collection | Exercise Events Overview

Plan-Related | Implementing PlansTier 1



Data Collection | Exercise Events Overview

Required Exercises | EMPG x2; SHSP, Other

Plan-Related | Implementing Plans

Tier 2

Tier 1



Data Collection | Exercise Events Overview

Required Exercises | EMPG x2; SHSP, Other

Anticipated Exercises | FEMA NEP, Partner Exercise

Plan-Related | Implementing Plans

Tier 2

Tier 3

Tier 1



Data Collection | Exercise Events Overview

Tier Exercise Event Timing

1 Tactical Comms Plan Seminar July 2025

1 2 Tactical Comms Plan Tabletop (EMPG Discussion Ex) September 2025

1 2 Tactical Comms Plan Drill (EMPG Ops Ex) January 2026

1 Damage Assessment Plan Seminar January 2025

1 Damage Assessment Plan Workshop February 2025

2 (SHSP) EOP Update Tabletop June 2025

2 (Cyber Grant) Cyber Response Plan Tabletop September 2025

3 IronOR 24 State-Level Functional Exercise October 2024

3 OEM 3Q24 | Situational Awareness September 2024

3 OEM 1Q25 | TBD March 2025

3 OHA Statewide Patient Movement Full-Scale October 2025

3 USACE Dam Failure Functional April 2025

Anticipated 
Exercises3Required2Plan1



Data Collection | Exercise Events Overview

Tier Exercise Event Timing

1 Tactical Comms Plan Seminar July 2025

1 2 Tactical Comms Plan Tabletop (EMPG Discussion Ex) September 2025

1 2 Tactical Comms Plan Drill (EMPG Ops Ex) January 2026

1 Damage Assessment Plan Seminar January 2026

1 Damage Assessment Plan Workshop February 2026

2 (SHSP) EOP Update Tabletop June 2025

2 (Cyber Grant) Cyber Response Plan Tabletop September 2025

3 IronOR 24 State-Level Functional Exercise October 2024

3 OEM 3Q24 | Situational Awareness September 2024

3 OEM 1Q25 | TBD March 2025

3 OHA Statewide Patient Movement Full-Scale October 2025

3 USACE Dam Failure Functional April 2025

Anticipated 
Exercises3Required2Plan1



Data Collection | Exercise Events Overview

Tier Exercise Event Timing

1 Tactical Comms Plan Seminar July 2025

1 2 Tactical Comms Plan Tabletop (EMPG Discussion Ex) September 2025

1 2 Tactical Comms Plan Drill (EMPG Ops Ex) January 2026

1 Damage Assessment Plan Seminar January 2026

1 Damage Assessment Plan Workshop February 2026

2 (SHSP) EOP Update Tabletop June 2026

2 (Cyber Grant) Cyber Response Plan Tabletop September 2026

3 IronOR 24 State-Level Functional Exercise October 2024

3 OEM 3Q24 | Situational Awareness September 2024

3 OEM 1Q25 | TBD March 2025

3 OHA Statewide Patient Movement Full-Scale October 2025

3 USACE Dam Failure Functional April 2025

Anticipated 
Exercises3Required2Plan1



Data Collection | Exercise Events Overview

Tier Exercise Event Timing

1 Tactical Comms Plan Seminar July 2025

1 2 Tactical Comms Plan Tabletop (EMPG Discussion Ex) September 2025

1 2 Tactical Comms Plan Drill (EMPG Ops Ex) January 2026

1 Damage Assessment Plan Seminar January 2026

1 Damage Assessment Plan Workshop February 2026

2 (SHSP) EOP Update Tabletop June 2026

2 (Cyber Grant) Cyber Response Plan Tabletop September 2026

3 State-Level Exercise ‘26 October 2026

3 OEM 3Q25 | Workshop September 2025

3 OEM 4Q25 | Workshop December 2026

3 OHA Statewide Patient Movement Full-Scale October 2026

3 USACE Dam Failure Functional April 2026

Anticipated 
Exercises3Required2Plan1



Data Collection | Exercise Events Overview



Regional & State IPPW Schedule
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# Region Date Location
1 OEM February 3 Salem (OEM)
2 Willamette February 5 Tangent
3 Southwest February 10 Medford
4 Eastern February 18 John Day
5 Cascades February 20 Prineville
6 Portland Metro February 27 Portland
7 Northwest Week of March 10 Tillamook
8 OERS March 27 Salem (OEM)

3

5
4

6

2

7
1

8



IPPW Preparation Expectations

Coordinate Data w/ Local Partners
Engage tribal, municipal, and other response partners to:

• Integrate anticipated POETE elements, and
• Identify common needs (trainings, exercise support, 

etc.)

Review & Revise 2024 Data
2024 IPP Forecast Results includes data provided last year. 
Review and revise the existing data in distributed 
spreadsheet:

• Completed items = remove
• Delayed/postponed items = adjust
• New items = add

o Build Awareness to Jurisdictional Equipment

Return Revised Data  OEM
Local-Tribal Governments = Regional Coordination

OERS Council = OEM Training Program

1

2

3



IPPW Agenda
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Timing Scope

15 Minutes Welcome & Workshop Overview/Briefing

15 Minutes 2024 Capability Assessment Results Review (Identifying Priority Factors)

1 Hour Module 1 | Planning Activities

1 Hour Module 2 | Equipment Needs

45 Minutes Module 3 | Training Activities

30 Minutes Module 4 | Exercise Activities

15 Minutes Action Item Review & Next Steps

Exercise Objectives

1. Planning Activities | Regional stakeholders will revise the submitted planning 
activity data to assess collaborative opportunities and finalize a 36-month vision.

2. Equipment Needs | Regional stakeholders will identify equipment needs to 
implement recently completed and expected planning activities.

3. Training Needs | Regional stakeholders will revise the submitted training activities 
to assess collaborative opportunities and finalize a 36-month vision.

4. Exercise Needs | Regional stakeholders will revise the submitted exercise activities 
to assess collaborative opportunities and finalize a 36-month vision.



IPPW Agenda | O1-Planning Activities
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IPPW Agenda | O2-Equipment  

33

NEW

Preparation
Do you know 

what you 
have?



IPPW Agenda | O3-Training
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IPPW Agenda | O4-Exercises

35



IPPW Outcomes
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Exercise Objectives

1. Planning Activities | Regional stakeholders will revise the submitted planning 
activity data to assess collaborative opportunities and finalize a 36-month vision.

2. Equipment Needs | Regional stakeholders will identify equipment needs to 
implement recently completed and expected planning activities.

3. Training Needs | Regional stakeholders will revise the submitted training activities 
to assess collaborative opportunities and finalize a 36-month vision.

4. Exercise Needs | Regional stakeholders will revise the submitted exercise activities 
to assess collaborative opportunities and finalize a 36-month vision.

Updated 
Forecast

Updated 
Statewide 

IPP



Contact Information

Planning
Sarah Puls, Preparedness Planner
• Sarah.Puls@oem.oregon.gov

Training
Elijah Davis, State Training Officer

• Elijah.Davis@oem.oregon.gov
Jordan Peterson, Training Specialist

• Jordan.Peterson@oem.oregon.gov

OEM.Training@oem.oregon.gov

Exercise
Robert Quinn, State Exercise Officer

(Robert.Quinn@oem.oregon.gov) 

Zachary Glenn, Exercise Specialist
(Zachary.Glenn@oem.oregon.gov) 

OR

OEM.Exercise@oem.oregon.gov

Grants
Carole Sebens, EMPG and SPIRE Coordinator
• OEM.EMPG@oem.oregon.gov
• OEM.SPIRE@oem.oregon.gov
• Carole.L.Sebens@oem.oregon.gov
Kevin Jeffries, SHSP, NSGP, SLCGP Coordinator
• SHSPadmin@oem.oregon.gov
• Kevin.Jeffries@oem.oregon.gov

mailto:Robert.Quinn@oem.oregon.gov
mailto:Zachary.Glenn@oem.oregon.gov
mailto:OEM.Exercise@oem.oregon.gov
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Open Discussion
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