
Oregon State Qualification System 
(SQS)



National Qualification System (NQS) 

• Supplements the Resource Management component of NIMS by 
establishing guidance and tools to standardize local processes for 
qualifying, certifying, and credentialing deployable emergency 
personnel

• Promotes interoperability nationwide by:
oEstablishing a common language for defining job titles
oEnabling organizations to have confidence in the capabilities of 

personnel deployed for disasters and emergencies from other 
entities through mutual aid agreements and compacts.



National Qualification System (NQS) 



Oregon State Qualification System (SQS) 

• States are required to implement NQS to receive funding from the 
Emergency Management Performance Grant (EMPG) program

• The State NQS Implementation Workgroup was established in 2022 to 
develop the Oregon SQS.

• The first edition of the Oregon SQS Guidance was published in May 
2024

• Adoption, implementation, and adherence to, the Oregon SQS is 
required for all jurisdictions receiving EMPG funding

• Part of Annual NIMS Compliance / Assessment



Emergency Operations Center (EOC) Skillsets

• Support EOC personnel qualifications
• Are modular and combine in multiple ways remain flexible for a variety 

of EOC positions 
• Establish minimum performance 

criteria for EOC positions
• 20 Total Skillsets:

• 3 “Level of Responsibility” Skillsets
• 17 “Functional” Skillsets

• Can be used to build EOC 
Position Checklists, like an ICS 
Position Task Book



EOC Skillset Components 



EOC Training Progression
(FEMA NIMS Training Program, 2020)



EOC Skillset Courses (230x Series)

• G2302: EOC Leaders Skillset Course
• Leadership, Policy and Direction, EOC Center Management

• G2304: EOC Planning Support Skillset Course
• Planning, Performance Improvement, Recovery Coordination

• G2306: EOC Resources Support Skillset Course
• EOC Facility Management, Finance, Resource Ordering and Acquiring, Resource Sourcing, 

Resource Tracking, Understanding the Resource Requirement

• G2308: EOC Operations and Situational Awareness Skillset Course
• Action Tracking, Document and Records Management, Organizational Representation, 

Situational Awareness

All courses cover Coordination and Individual Contribution Skillset



EOC Organizational Structures



Pure ICS EOC Structure



ICS-like EOC Structure



Incident Support Model (ISM) EOC Structure



Departmental EOC Structure



EOC Skillset Crosswalk



EOC Skillsets for EOC Director



EOC Position Checklists

• Posted to OEM Website as outline in the Skillset Crosswalk, these are 
the minimums set forth by the SQS committee for consistency and 
EMPG compliance

• You may add additional skillsets, individual tasks, or other 
requirements for your organization. 

• Checklists are allowed to be retroactively signed off for events and 
experience for up to five years

• Once a checklist is complete with a final evaluator signing off, submit 
it to the OEM Training Program 



ICS Position Qualification

• Combination of formal training and experience documented via 
completion of Position Task Book (PTB)



Type 3 Position Qualification

• Type 3 PTBs posted to OEM Website
• PTBs are allowed to be retroactively signed off for 

events and experience for up to five years

• Qualification: Once a PTB is complete with a final 
evaluator signing off, submit it to the OEM 
Training Program

• Certification: It will then be reviewed by a 
qualification review board and either approved or 
denied and sent to the governance committee for 
final approval

• Credentialing: The OEM Director/Deputy Director 
signs the letter officially credentialling an 
individual in a Type-3 ICS Position



Historical Recognition – by June 1, 2026

• Proof of experience equivalent to a complete PTB is 
required via an application packet

• Experience must relevant – within the last 5 years

• Qualification: Once a historical recognition application 
packet is complete, submit it to the OEM Training Program

• Certification: It will then be reviewed by the historical 
recognition qualification review board and either approved 
or denied and sent to the governance committee for final 
approval

• Credentialing: The OEM Director/Deputy Director signs the 
letter officially credentialling an individual in a Type-3 ICS 
Position



Historical Recognition Timeline

• COVID 19-  2020                         Deadline is December 31, 2025

• Labor Day Wildfires 2020          Deadline is December 31, 2025

• COVID 19- 2021 Vaccine            Deadline is June 1, 2026 

HISTORICAL RECOGNITION FINAL DEADLINE:  June 1, 2026



Resources

• National Incident Management System (NIMS), 2017
• Expanded content on EOC’s

• Emergency Operations Center How-to Quick Reference Guide, 2022
• Expands on 2017 NIMS Update

• National Incident Management System Guidelines for the National Qualification System, 
2017

• Primarily focuses on ICS qualifications
• Emergency Operations Center Skillsets User Guide, 2018

• In-depth explanation of the skillset process
• Oregon Department of Emergency Management State Qualification System Guidance, 

2024
• Spells out how Oregon will implement the FEMA NQS and EOC Skillsets

• Oregon Department of Emergency Management State Qualification System Webpage
• Overview of SQS with continual updates

https://www.fema.gov/sites/default/files/2020-07/fema_nims_doctrine-2017.pdf
https://www.fema.gov/sites/default/files/documents/fema_eoc-quick-reference-guide.pdf
https://www.fema.gov/sites/default/files/2020-05/fema_nims_nqs_guideline_0.pdf
https://www.fema.gov/sites/default/files/2020-05/fema_nims_nqs_guideline_0.pdf
https://www.fema.gov/sites/default/files/2020-05/fema_nqs_eoc-skillset-guide_0.pdf
https://www.oregon.gov/oem/Documents/Oregon_Qualification_System_Guidance_051424.pdf
https://www.oregon.gov/oem/Documents/Oregon_Qualification_System_Guidance_051424.pdf
https://www.oregon.gov/oem/emresources/Pages/or-sqs.aspx
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