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• OEM Training Program Summer Outlook
• Fiscal Year Review
• Federal Updates
• O-305 Type 3 IMT Training Updates
• State Qualification System Update
• Open Discussion Q&A

Training Program Updates Agenda



• July-August has very few training deliveries 
• Allows us to focus on:

• Program Management
• Catch up
• Finalizing IPP
• Finalizing Oregon Prepared AAR
• FY25 Program Reporting
• Planning for Fall ‘25 through Spring ‘26

• Oregon Prepared Kickoff in August
• Internal ECC Training development and activation

OEM Training Program Summer Outlook



• 163 trainings delivered, a 19% 
increase from FY23

• 103 supported by the OEM Training 
Program and 60 hosted by OEM.

• 2606.8 hours of instruction to 2578 
students

• 77 instructors from 41 different 
organizations.

FY24 (7/1/2024 – 6/30/2025) Review



Federal Changes

• (Real ID) Upload CDP, but other federal trainings sites soon. 
• Position specific course train the trainers being retooled/updated
• New banner on last minute training availabilities 



• NFA course O-305 type 3 IMT all hazard training
• $25K per course 5 days 3 instructors
• Train the trainer N-310 delivery in October

• NFA is being critical of applicants 
• Limited spots
• Looking for experienced instructors with strong type 3 background
• Looking for people that would be willing to teach in different locations in 

Oregon. 

• We have a list started of potential students, if interested reach out
• After taking 310, you must co-instruct twice to become a primary 

instructor

O-305 Updates



• HR open until June 1, 2026 
• To use experience from 2020 

Labor Day Fires/Covid-19, 
applications must be submitted 
before 12/31/2025)

• You can only submit for one 
position per application packet

• Application guidance and cover 
sheet now available

• SQS Overview and Update 
recording on webpage

State Qualification System



Open Discussion
Roundtable



Thank You

oem.t ra in ing@oem.oregon .gov 
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