2026 Oregon Prepared Conference

Tuesday, April 14 - Pre-Conference Activities

Rooms

Homestead 1

Homestead 2

Homestead 3

12:00 PM - 5:00 PM

Registration Desk Open in Exhibitor Hall

1:00 PM - 5:00 PM

Debris Management Workshop

Behavioral Health in Disasters

OEM Grants Workshop

Wednesday, April 15 - Day 1

Rooms

Heritage Room

Great Hall

Landmark Room

Session Tracks

Preparedness & Mitigation

Response & Operations

Recovery & Resilience

7:00 AM - 5:00 PM

Registration Desk Open in Exhibitor Hall

8:00 AM -9:00 AM

Opening Ceremonies

9:00 AM - 9:30 AM

Break

9:30 AM - 10:30 AM

Exponential Collaboration:
Getting the Most Out of Meetings

World Cup Planning Awareness
Session

Disaster Recovery, COADs,
VOADs, and LTRGs Panel
Discussion

10:30 AM - 10:45 AM

Break

10:45 AM - 11:45 AM

Inadvertent Discovery Planning

Best Practices to Build or Fix Your
EOC

Qi Gong Meditation for
Emergency Managers' Self-
Resilience

11:45 AM -12:00 PM

Break

12:00 PM - 1:30 PM

Lunch Plenary: OERS Watch Center Update

1:30 PM - 1:45 PM

Break

1:45 PM - 2:45 PM

Access & Functional Needs
Evacuation Outreach (Deep Dive)

OSSA's Incident Management
Team: the Future of Emergency
Management

Small Business Administration’s
Role in Recovery

2:45 PM - 3:00 PM

Break

3:00 PM - 4:00 PM

Conducting a Community-Led
THIRA with Research Modeling of
the Oregon Coast as One Region

Hanford 101: Bringing the
Manhattan Project through
Oregon.

Fragile by Design: When One Fiber
Cut Shuts Down a County

4:15 PM - 5:00 PM

Local Emergency Manager Round
Table (Invitation Only)

5:00 PM - 6:00 PM

Break

6:00 PM - 8:00 PM

Keynote Dinner




Thursday, April 16 - Day 2

Rooms

Heritage Room

Great Hall

Landmark Room

Session Tracks

Preparedness & Mitigation

Response & Operations

Recovery & Resilience

8:00 AM - 5:00 PM

Registration Desk Open in Exhibitor Hall

8:00 AM -9:00 AM

Breakfast Plenary: Legislative Panel Discussion

9:00 AM -9:15 AM

Break

9:15 AM - 10:15 AM

EMPG/SPIRE Presentation

Use of UAVs in Disaster
Operations

DOGAMI Data's Role in Pre-
Disaster Mitigation and Post-
Disaster Recovery

10:15 AM - 10:30 AM

Break

10:30 AM - 12:00 PM

Person-Centered Emergency
Preparedness (P-CEP) Workshop

"We’re All in This Together"
Oregon’s Energy Security Plan
Panel

Collaboration and Partnership in
Emergency Planning and Public
Education

12:00 PM - 12:15 PM

Break

12:15PM - 1:15 PM

Lunch: Exhibitor Social Hour

1:15PM -1:30 PM

Conference Group Photo

1:45 PM - 2:45 PM

How Exercises Can Actually Make
an Impact

Protecting Rural Populations and
Livestock Before and After
Disaster Strikes

Post Wildfire Debris Management
and Right-of-Entry Data Collection
Best Practices

2:45 PM - 3:00 PM

Break

3:00 PM - 4:00 PM

Continuity Clue Interactive Board
Game

Poison Center Integration in
Emergency Response: Enhancing
Multi-Agency Coordination During
Chemical and Toxicological Events

Rebuilding With Us, Not For Us:
Community-Driven Recovery
Strategies After the 2025
Palisades Fires

4:15 PM - 5:00 PM

Tribal Emergency Management
Caucus (Invitation Only)

5:00 PM - 6:30 PM

Dinner on Your Own

6:30 PM -9:00 PM

Social Night (Karaoke, Trivia, etc.)

Friday, April 17 - Day 3

Rooms

Heritage Room

Great Hall

Landmark Room

Session Tracks

Preparedness & Mitigation

Response & Operations

Recovery & Resilience

8:00 AM -9:00 AM

Breakfast Plenary: To be Determined

9:00 AM -9:15 AM

Break

9:15 AM - 10:15 AM

Inclusive Whole-Community
Preparedness Engagement

The Other Planning P: How Land
Use Planning Creates Your
Response Environment

Long-Term Large-Scale Permanent
Disaster Recovery Housing

10:15 AM - 10:25 AM

Break

10:30 AM - 11:30 AM

What Building an Educational
Escape Room Taught Me About
Emergency Preparedness
Messaging

Understanding Special Districts
and Community Lifelines

Building Public Health
Preparedness and Resilience in
Rural and Remote Communities

11:30 AM - 11:40 AM

Break

11:40 AM - 12:00 PM

Closing Session
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