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This is the Improvement Plan (IP) developed as a result of [Organization or Jurisdiction] [Exercise Name] conducted on [date of exercise].

	Core Capability
	Issue/Area for Improvement
	Corrective Action / Capability Element
	Primary Responsible Organization
	Organization POC
	Start Date
	Completion Date

	Core Capability 1: [Capability Name]
	1. [Area for Improvement]
	[Corrective Action 1] 
	
	
	
	

	
	
	[Corrective Action 2]
	
	
	
	

	
	
	[Corrective Action 3]
	
	
	
	

	
	2. [Area for Improvement]
	[Corrective Action 1]
	
	
	
	

	
	
	[Corrective Action 2]
	
	
	
	

	Core Capability 2: [Capability Name]
	1. [Area for Improvement]
	[Corrective Action 1] 
	
	
	
	

	
	
	[Corrective Action 2]
	
	
	
	

	
	
	[Corrective Action 3]
	
	
	
	

	
	2. [Area for Improvement]
	[Corrective Action 1]
	
	
	
	

	
	
	[Corrective Action 2]
	
	
	
	


* Capability Elements are: Planning, Organization, Equipment, Training, or Exercise.
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