EOC Skillset

Position Crosswalk

Coordination and
Individual Contribution

Leadership

Policy and Direction

Action Tracking

EOC Center
Management

Document and Records

Management

EOC Facility

Management
Finance
Legal Counseling

Organizational
Representation
Performance
Improvement
Planning

Public Affairs
Coordination

Recovery Coordination

Resource Ordering and

Acquiring

Resource Sourcing

Resource Tracking

Safety Advising

Situational Awareness

Understanding the
Resource Requirement

ICS or ICS-Like Model

EOC Director

Policy Group

Public Information Officer

Safety Officer

Liaison Officer

Operations Section

Planning Section

Logistics Section

Finance/Admin Section

X IX | X |X|X|X|X|X|[X

X IX X [X X [X|X|X|X

ISM Model

EOC Director

Policy Group

Legal Advisor

Public Information Officer

X | X | X | X

X | X |X [x

Situational Awareness Section

Situational Awareness Section Leader

Situational Awareness Specialist

Information Analysis Specialist

Information Management Support Specialist

X | X | X | X

X | X | X | X

Planning Support Section

Planning Support Section Lead

Recovery POC

Future Planning Specialist

Current Planning Specialist

Performance Improvement Specialist

Resource Support Section

Center Support Section

X IX | X | X |X|X|X

Included in ALL courses

2302: EOC Leader Course, including
management of EOC skillsets

2304: EOC Planning and Support

2306: EOC Resources Support

2308: Operations and Situational Awareness
Blank = Unknown

x = Required
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