
Preparedness Plan Update
EPAC 



• Volume II of the Comprehensive Emergency Management Plan
• Developed 2018
• Plan provides requirements and guidance for each step of the 

emergency preparedness cycle.
• Based on past versions of OEM strategic plan, CEMPs, and local 

operations, hazard, and public health plans. 

Preparedness Plan



Preparedness Plan Update

Objectives
• Ensure the Preparedness Plan aligns with Oregon’s needs and objectives, federal 

mission areas, planning guidance and best practices.
• Gather whole community input to better identify priorities and gaps outlined in 

the Preparedness Plan.

Review and update
• Improve plan format to better create a prevention and protection framework
• Aligning with lifelines and Statewide integrated preparedness planning process
• Collaboration across mission areas
• Current state and the national priorities as outlined in the National Preparedness 

Goal
• OEM’s core values and guiding principles



Would you be the official approving body for the Preparedness Plan?
• Workgroup created within OERS council to provide the body of the 

work to update the plan.
• EPAC provide final plan recommendation to the Governor. 

EPAC Role



Sarah Puls
Preparedness Planner
971-345-7255
Sarah.puls@oem.oregon.gov

Questions?

mailto:Sarah.puls@oem.Oregon.gov
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