
EMERGENCY 
MANAGEMENT 
PERFORMANCE GRANT 
(EMPG)

APPLICATION TRAINING



•Application due September 15, 2025
•Additional Q&A Sessions

• Wednesday, August 27, 2025:  9:00 – 10:00 A.M.
• Thursday, September 4, 2025:  1:00 – 2:00 P.M.
• Friday, September 12, 2025:10:00 – 11:00 A.M. 

•OEM Awarded by September 30, 2025

EMPG 2025 Application Training
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Important Dates



• Notice of Funding Opportunity
• Preparedness Grants Manual
• DHS Standard Terms and Conditions
• 2 CFR 200 – Code of Federal Regulations, Part 200 – Uniform 

Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards

• ORS Chapter 401 – Emergency Management and Services
• OAR 104 Division 10 – Participation of Local and Tribal Governments 

in the Emergency Management Performance Grant (EMPG) Program 
of the Federal Emergency Management Agency (FEMA)

• Emergency Management Performance Grant (EMPG) Program on 
OEM Website

EMPG 2025 Application Training
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Important Guiding Documents

https://www.fema.gov/grants/preparedness/emergency-management-performance
https://www.fema.gov/grants/preparedness/emergency-management-performance
https://www.fema.gov/grants/preparedness/manual#:%7E:text=The%20FEMA%20Preparedness%20Grants%20Manual-2025%20will%20be%20published,by%20recipients%20as%20they%20manage%20their%20grants%20funding.
https://www.fema.gov/grants/preparedness/manual#:%7E:text=The%20FEMA%20Preparedness%20Grants%20Manual-2025%20will%20be%20published,by%20recipients%20as%20they%20manage%20their%20grants%20funding.
https://www.dhs.gov/publication/dhs-standard-terms-and-conditions
https://www.dhs.gov/publication/dhs-standard-terms-and-conditions
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://oregon.public.law/statutes/ors_chapter_401
https://oregon.public.law/statutes/ors_chapter_401
https://secure.sos.state.or.us/oard/displayChapterRules.action?selectedChapter=96
https://secure.sos.state.or.us/oard/displayChapterRules.action?selectedChapter=96
https://www.oregon.gov/oem/emresources/Grants/Pages/EMPG.aspx
https://www.oregon.gov/oem/emresources/Grants/Pages/EMPG.aspx
https://www.oregon.gov/oem/Pages/default.aspx


Exercise requirement
• Past – one operational, one discussion based, opportunity to 

substitute real world event.
• New – 2 exercises (no requirement on type), opportunity to 

substitute real world event is still included, but exercises  are 
desired.

• See Guidance on OEM Website Exercise page for more exercise 
information. Office hours provide additional support, or reach out 
directly to staff.

• EMERS should be submitted within 15 days of exercise completion
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Changes

https://www.oregon.gov/oem/emresources/Pages/Exercise.aspx


• Hazard Committee Meetings
• Past - Two meetings required
• New – No meeting requirement 

EMPG 2025 Application Training
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Changes (continued)



Emergency Manager
• Past – required full-time emergency manager, no definition
• New 

• no requirement for full-time emergency manager (one needs to 
be listed, but they receive reimbursement based on hours worked 
in EM. Must keep up with EMPG requirements.) 

• Jurisdictions required to submit a job description for all EMPG 
funded employees.

EMPG 2025 Application Training
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Changes (continued)



Emergency Manager Definition
An emergency manager is a professional responsible for coordinating and 
overseeing the preparation for, response to, and recovery from emergencies 
and disasters. Their role involves:
• Disaster Planning: Designing comprehensive plans to prepare for potential 

emergencies, including procedures, resources, and roles during a crisis.
• Training and Education: Developing and delivering training programs for first 

responders, volunteers, and the public to ensure effective crisis response.
• Coordination: Managing response efforts across different agencies, ensuring 

effective collaboration and communication.
• Communication: Acting as a critical link to disseminate information about 

the disaster and response efforts to the public, media, and stakeholders.
• Recovery and Evaluation: Overseeing recovery efforts, coordinating clean-up, 

rebuilding, and providing aid, as well as evaluating the response to improve 
future efforts

EMPG 2025 Application Training
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Changes (continued)



Eligibility Requirement
• Past – If jurisdictions were not up to date on Emergency 

Operations Plan (EOP) or Hazard Mitigation Plan (HMP) they 
would include it on their work plan, no additional 
requirement.

• New – Jurisdictions will be required to submit a “Request for 
Exception” form (see attached draft) and will be placed on a 
Corrective Action Plan (CAP). This will continue to be part of 
their work plan.
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Changes (continued)



Ongoing Compliance
• Past – If jurisdictions were out of compliance from previous 

year, no additional action taken.
• New – If jurisdictions were out of compliance from previous 

year, they are asked on application to submit a plan to 
ensure compliance . 
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Changes (continued)



• De Minimis
• Past: 10% allowed
• New: 15% allowed

(Note, only used if you do not have a federally approved indirect cost 
agreement)
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Changes (continued)



RFR Form (New) - (not yet finalized) will have added requirements due 
to federally added requirements:
• The name, mission statement, and purpose of each subrecipient 

receiving funds, along with the amount allocated and the specific role 
or activity being reimbursed.

• Whether the subrecipient’s work or mission involves supporting 
aliens , regardless of whether FEMA funds support such activities.

• Whether the payment request includes an activity involving support 
to aliens.

• Whether the subrecipient has any diversity, equity, and inclusion 
practices.

• Supporting documentation to demonstrate that expenses are 
allowable, allocable, reasonable, and necessary under 2 C.F.R. Part 
200 and in compliance with the grant’s NOFO, award terms, and 
applicable federal regulations.
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Changes (continued)



Short bios and resumes (New)

•  “Subapplicants/subrecipients must submit short bios and resumes. 
This should include the type of entity, organizational leadership , and 
board members along with the both the names and addresses of the 
individuals. Resumes are subject to approval.” 

(Note, this is a new requirement for 2025. OEM will provide guidance 
when received.)
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Changes (continued)



Grants Management Software - Currently scheduled to roll out January to 
May 2026

Anticipated positives:
• One place for correspondence, reporting, and requesting funds.
• All communication tracked
• Local can check status

Anticipated challenges:
• New system – learning curve for everyone (OEM and Locals)
• Timing might not be ideal (crossover in 25 before 26?)

EMPG 2025 Application Training

13

Changes (continued)



• Award date vs. Period of Performance date

EMPG 2025 Application Training
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Ongoing Challenges

• NOFO released (last year April 16, 2024 – this year 
July 28, 2025) 

• OEM application deadline (last year June 24, 2024 – 
this year August 11, 2025)

• Anticipated award – September 30, 2025
• Period of Performance – October 2024 to September 

2027.
• July 2025, start of local funding. October is earliest 

contracts can go out under above scenario. Due to 
uncertainty, probably later.



Documents
1. EMPG Eligibility Application
2. FY 2025 Work Plan
3. FY2025 Budget Request Form
4. Job descriptions for each EMPG-funded employee
5. Federally approved cost allocation plan: 
6. Monitoring Assessment Questionnaire or Management Self 

Certification
7. Environmental and Historic Preservation Screening Form
8. Request for Exception
9. Short bios and resumes

EMPG 2025 Application Training
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Application Documents Needed



• EMPG Eligibility Application: Complete the link provided in the 
email. Jurisdictions that did not participate in EMPG in 2024 can 
email oem.empg@oem.oregon.gov to receive an application link. 
(emailed 8/13 by Brittany Longanecker)
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Application Documents Needed (continued)

mailto:oem.empg@oem.oregon.gov


• FY 2025 Work Plan: Complete and submit (link here). 
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Application Documents Needed (continued)

https://arcg.is/C1m9O


• FY2025 Budget Request Form: Submit in Basecamp.
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Application Documents Needed (continued)



• Job descriptions for each EMPG-funded employee: Submit in 
Basecamp.
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Application Documents Needed (continued)



• Federally approved cost allocation plan: If claiming Indirect Costs 
(not required if claiming de minimis). Submit in Basecamp.
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Application Documents Needed (continued)



• Monitoring Assessment Questionnaire or Management Self 
Certification: Submit one or the other in Basecamp.
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Application Documents Needed (continued)



• Environmental and Historic Preservation Screening Form: Required 
if requesting equipment, submit in Basecamp.
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Application Documents Needed (continued)



• Request for Exception: Required if you do not meet the criteria for 
eligibility. Submit in Basecamp.
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Application Documents Needed (continued)



• Short bios and resumes: Subapplicants/subrecipients must submit 
short bios and resumes that include the type of entity, organizational 
leadership, and board members, along with both the names and 
addresses of the individuals. Resumes are subject to approval. (Note, 
this is a new requirement for 2025. OEM will provide guidance when 
received.)
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Application Documents Needed (continued)



Stay Informed
• OEM will post all updates, guidance, and materials on our official 

website. Please check back regularly.
• Reach out early, Grants Team or Regional Coordinator

EMPG 2025 Application Training
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Application Documents Needed (continued)

https://www.oregon.gov/oem/emresources/grants/pages/empg.aspx
https://www.oregon.gov/oem/emresources/grants/pages/empg.aspx


EMPG Grants Team

Carole Sebens, Grants Coordinator
Carole.l.sebens@oem.Oregon.gov – (503) 798-1938

Ari Nordquist, Grants Specialist
Ari.nordquist@oem.Oregon.gov – (503) 559-5302

Brittany Longanecker, Grants Assistant
Brittany.longanecker@oem.Oregon.gov – (971) 719-0994

Alaina Mayfield, Preparedness Section Manager
Alaina.mayfield@oem.Oregon.gov – (971) 719-0783
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Application Documents Needed (continued)

mailto:Carole.l.sebens@oem.Oregon.gov
mailto:Ari.nordquist@oem.Oregon.gov
mailto:Brittany.longanecker@oem.Oregon.gov
mailto:Alaina.mayfield@oem.Oregon.gov


THANK YOU
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